
         Homer City Hall 

         491 E. Pioneer Avenue 
         Homer, Alaska 99603 

         www.cityofhomer-ak.gov  

City of Homer 

Agenda 

City Council Worksession 

Monday, March 15, 2021 at 4:00 PM 

City Hall Cowles Council Chambers via Zoom Webinar 

Dial: (669) 900 6833 or (253) 215 8782  or Toll Free  (888) 788 0099 or (877) 853 5247 

     Webinar ID: 965 8631 4135 Password: 792566 

 

CALL TO ORDER, 4:00 P.M. 

AGENDA APPROVAL (Only those matters on the noticed agenda may be 

considered, pursuant to City Council’s Operating Manual, pg. 6) 

DISCUSSION TOPIC(S) 

a. Memorandum 21-044 from City Manager re: Budget Worksession #1 Admin & Finance 
Departments; Admin Fees 

COMMENTS OF THE AUDIENCE (3 minutes) 

ADJOURNMENT  

Next Regular Meeting is Monday, March 22, 2021 at 6:00 p.m., Committee of the Whole at 5:00 

p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers located at 491 
E. Pioneer Avenue, Homer, Alaska. 
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Memorandum 21-044 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager 

DATE:  March 12, 2021  

SUBJECT: Budget Work Session #1 – Admin & Finance Departments; Admin Fees 

The work session on March 15th will provide Council with an opportunity to provide early comments and 
feedback to staff regarding the budget for the Administration Department, the Finance Department, and the 

calculation of Admin Fees which are charged to the special revenue (water and sewer) and enterprise fund 

(Harbor). 

The work session will be structured as follows: 

 Administration and Finance Department  

o Staff from both departments will be available to discuss any budget-related comments or 

questions the Council may have. A PowerPoint presentation will be used to keep us on track 
and give the conversation some structure. There will be a built-in opportunity to discuss each 

division of the Administration Department and the Finance Department. Please note that that 

staff have not completed their budget worksheets yet. Per the budget development schedule, 
they are due to Finance on March 29th and I will be meeting with each department/division in 

early April to discuss and finalize drafts.  

 Admin Fees 

o Finance Director Walton and I will give a brief presentation about admin fees. We will discuss 

the context for evaluating them, the current calculation, the previous calculation 

methodology, and our ideas for an update to integrate into the FY22/23 budget. We have some 

questions for Council and will finish with open discussion. 

Attached to this memo are a copy of the truncated FY21 budget as well as copies of PowerPoint presentations 
covering the discussion topics. I encourage Council to review these documents in advance and come 

prepared with any questions/comments/ideas/suggestions for staff. 

Enclosures: 

1. Administration and Finance Department Presentation 
2. Admin Fees Presentation 
3. Current Admin Fee Sheet 
4. Former Admin Fee Sheet 

5. FY21 Adopted Budget 
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Budget Discussion – Admin and 
Finance Departments
Budget Discussion – Admin and 
Finance Departments

FY22/23 Budget Work Session 15MAR21FY22/23 Budget Work Session 15MAR21

1

Work Session AgendaWork Session Agenda

Discuss the Admin Department (one division at a time) and the 
Finance Department
Objectives, Services Provided, Revenues Generated (if applicable)
Goals for FY22/23
Potential Requests with an Impact on the Budget (Staffing Needs, O&M 

Line Item Increases, Capital Needs)
Discussion

 Break
Discuss Admin Fees

Discuss the Admin Department (one division at a time) and the 
Finance Department
Objectives, Services Provided, Revenues Generated (if applicable)
Goals for FY22/23
Potential Requests with an Impact on the Budget (Staffing Needs, O&M 

Line Item Increases, Capital Needs)
Discussion

 Break
Discuss Admin Fees
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Work Session GoalsWork Session Goals

Rapidly cover a large amount of information

Have productive discussions on budget topics

Collect feedback and ideas from Council 
Answer questions from the Council

Take information gathered today and integrate 
into the budget preparation process

Rapidly cover a large amount of information

Have productive discussions on budget topics

Collect feedback and ideas from Council 
Answer questions from the Council

Take information gathered today and integrate 
into the budget preparation process
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Administration DepartmentAdministration Department

FY22/23 Budget Work Session 15MAR21FY22/23 Budget Work Session 15MAR21
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Admin Dept in Homer City CodeAdmin Dept in Homer City Code

§2.44.010 Department of Administration
The Department of Administration is created which shall be headed by the City
Manager or his designee. Within this Department will be the City Clerk and such
other personnel as may be necessary to provide such services as personnel
administration; City-wide planning; zoning and platting; permitting and inspection;
services such as parks, recreation, Community Recreation Program, and library
programs; administration of the Homer Advisory Planning Commission, the Homer
Advisory Parks and Recreation Commission, the City of Homer Port and Harbor
Advisory Commission and the Library Advisory Board; major capital projects
administration; economic development and City enhancement programs and such
other services or programs as designated by the City Manager or requested by the
City Council. The Department may be subdivided into divisions with their own
supervisors as deemed necessary.

§2.44.010 Department of Administration
The Department of Administration is created which shall be headed by the City
Manager or his designee. Within this Department will be the City Clerk and such
other personnel as may be necessary to provide such services as personnel
administration; City-wide planning; zoning and platting; permitting and inspection;
services such as parks, recreation, Community Recreation Program, and library
programs; administration of the Homer Advisory Planning Commission, the Homer
Advisory Parks and Recreation Commission, the City of Homer Port and Harbor
Advisory Commission and the Library Advisory Board; major capital projects
administration; economic development and City enhancement programs and such
other services or programs as designated by the City Manager or requested by the
City Council. The Department may be subdivided into divisions with their own
supervisors as deemed necessary.

§2.44.010 Department of Administration
The Department of Administration is created which shall be headed by the City
Manager or his designee. Within this Department will be the City Clerk and such
other personnel as may be necessary to provide such services as personnel
administration; City-wide planning; zoning and platting; permitting and inspection;
services such as parks, recreation, Community Recreation Program, and library
programs; administration of the Homer Advisory Planning Commission, the Homer
Advisory Parks and Recreation Commission, the City of Homer Port and Harbor
Advisory Commission and the Library Advisory Board; major capital projects
administration; economic development and City enhancement programs and such
other services or programs as designated by the City Manager or requested by the
City Council. The Department may be subdivided into divisions with their own
supervisors as deemed necessary.

§2.44.010 Department of Administration
The Department of Administration is created which shall be headed by the City
Manager or his designee. Within this Department will be the City Clerk and such
other personnel as may be necessary to provide such services as personnel
administration; City-wide planning; zoning and platting; permitting and inspection;
services such as parks, recreation, Community Recreation Program, and library
programs; administration of the Homer Advisory Planning Commission, the Homer
Advisory Parks and Recreation Commission, the City of Homer Port and Harbor
Advisory Commission and the Library Advisory Board; major capital projects
administration; economic development and City enhancement programs and such
other services or programs as designated by the City Manager or requested by the
City Council. The Department may be subdivided into divisions with their own
supervisors as deemed necessary.
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Admin Department Structure TodayAdmin Department Structure Today

City 
Manager/Director 
of Administration

HR City Clerk’s Office Planning Community 
Recreation Library

IT

Assistant Special Projects 
Coordinator

Notable Changes between FY2021 and FY2022: Special Projects/Econ Dev 
will be included in the CM Office budget; IT now reports to the Library 
Director instead of HR 6
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Administration Department
City Manager’s Office
Administration Department
City Manager’s Office

FY22/23 Budget Work Session 15MAR21FY22/23 Budget Work Session 15MAR21
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CM Office StructureCM Office Structure

City Manager

Assistant
Special 
Projects 

Coordinator 8

CM Office ObjectiveCM Office Objective

To provide effective leadership and direction in the
administration and efficient implementation of
policies and legislation established by the City
Council; and to provide professional support to the
Council which is environmentally sustainable,
socially equitable, and economically sound.

To provide effective leadership and direction in the
administration and efficient implementation of
policies and legislation established by the City
Council; and to provide professional support to the
Council which is environmentally sustainable,
socially equitable, and economically sound.
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Review of Services ProvidedReview of Services Provided

 Supports City Council initiatives & implements special projects.

 Supervises all City Departments
 Prepares and recommends to Council a budget
 Develops, coordinates & oversees public communications, including website, 

social media, annual publications & reports, media releases.

 Public Information Officer, leads City communications during emergencies, assists 
with emergency plan development and implements preparedness activities.

 Researches & writes grants citywide.
 Prepares CIP for presentation to City Council & promotes Legislative Priority 

Projects on the State and Federal level.

 Supports City Council initiatives & implements special projects.

 Supervises all City Departments
 Prepares and recommends to Council a budget
 Develops, coordinates & oversees public communications, including website, 

social media, annual publications & reports, media releases.

 Public Information Officer, leads City communications during emergencies, assists 
with emergency plan development and implements preparedness activities.

 Researches & writes grants citywide.
 Prepares CIP for presentation to City Council & promotes Legislative Priority 

Projects on the State and Federal level.
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Recent Budget Data Recent Budget Data 

CM – 0110 & 0112 FY18 (actual) FY19 (actual) FY20 (budget) FY21 (6 months)

Total Salaries & 
Benefits

$360,488 $353,250 $346,158 $171,997

Total Maint. & 
Operations

$72,295 $85,358 $97,294 $73,599

TOTAL $435,744 $440,609 $443,461 $245,596
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Select FY 22/23 GoalsSelect FY 22/23 Goals

 Increase interdepartmental collaboration and teamwork throughout the 
organization

 Create program to develop increased knowledge of City government 
and organizational processes within staff, and build up leadership skills in 
mid-career staff

 Make progress on the future of the HERC site
 Continue to work with Unified Command to respond to COVID-19 

emergency and distribute vaccinations to the community
 Initiate City e-newsletter

 Increase interdepartmental collaboration and teamwork throughout the 
organization

 Create program to develop increased knowledge of City government 
and organizational processes within staff, and build up leadership skills in 
mid-career staff

 Make progress on the future of the HERC site
 Continue to work with Unified Command to respond to COVID-19 

emergency and distribute vaccinations to the community
 Initiate City e-newsletter

12
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Potential Budget ImpactsPotential Budget Impacts

 In prior budgets, Assistant to the City Manager was partially 
allocated to the Harbor; I will be proposing that we allocate 
the full position to the Admin Dept (+$20-30k)

CM Office will be proposing increases in:
Professional Services – the City would benefit from access to 

temporary help through an increased budget for professional 
services agreements (+$7000)

Freight & Postage; Advertising; Printing & Binding (+$2800)

 In prior budgets, Assistant to the City Manager was partially 
allocated to the Harbor; I will be proposing that we allocate 
the full position to the Admin Dept (+$20-30k)

CM Office will be proposing increases in:
Professional Services – the City would benefit from access to 

temporary help through an increased budget for professional 
services agreements (+$7000)

Freight & Postage; Advertising; Printing & Binding (+$2800)
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CM Office
Discussion?
CM Office
Discussion?

14

Administration Department
Personnel Division (HR)
Administration Department
Personnel Division (HR)

FY22/23 Budget Work Session 15MAR21FY22/23 Budget Work Session 15MAR21

15

Organization StructureOrganization Structure

City 
Manager

HR Director

16

Department Mission/ObjectiveDepartment Mission/Objective

To attract, retain and successfully develop a 
professional and committed workforce through 
effective hiring, policy development, employee 
relations, training and related support services that 
allows the City of Homer to provide high quality 
services to the residents of Homer.

To attract, retain and successfully develop a 
professional and committed workforce through 
effective hiring, policy development, employee 
relations, training and related support services that 
allows the City of Homer to provide high quality 
services to the residents of Homer.
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Review of Services ProvidedReview of Services Provided

Recruitment, Hiring, Talent Management, Training, 
and Retention

Employee Relations

Administration of Employee Benefits

Develop Policies and Procedures

Ensure Regulatory and Statutory Compliance 

Recruitment, Hiring, Talent Management, Training, 
and Retention

Employee Relations

Administration of Employee Benefits

Develop Policies and Procedures

Ensure Regulatory and Statutory Compliance 

18
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Recent Budgets Recent Budgets 

HR – 0111 FY18 (actual) FY19 (actual) FY20 (budget) FY21 (6 months)

Total Salaries & 
Benefits

$122,194 $132,179 $132,244 $70,783

Total Maint. & 
Operations

$36,558 $48,792 $50,771 $26,690

TOTAL $158,752 $180,971 $183,015 $97,473
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Select FY 22/23 GoalsSelect FY 22/23 Goals

 Explore newly launched (available July 2021) Alaska Municipal Health Trust 
through AML as an option for Healthcare cost savings!

 Update employee evaluation forms/ process- go digital!

 Succession planning at departments
 Leadership training for employees, both current supervisory and non-supervisory 

positions

 Learning opportunities for employees made more accessible; online courses, 
webcasts, Zoom, and coaching

 Salary & Benefits Survey (Parity Study) in 2022
 Continuing education to meet evolving position and certification requirements

 Explore newly launched (available July 2021) Alaska Municipal Health Trust 
through AML as an option for Healthcare cost savings!

 Update employee evaluation forms/ process- go digital!

 Succession planning at departments
 Leadership training for employees, both current supervisory and non-supervisory 

positions

 Learning opportunities for employees made more accessible; online courses, 
webcasts, Zoom, and coaching

 Salary & Benefits Survey (Parity Study) in 2022
 Continuing education to meet evolving position and certification requirements

20

Potential Budget ImpactsPotential Budget Impacts

Increase to Professional Services

Recommending Online Employee Performance 
Evaluation Management Program – NeoGov
$8245 Annual + $4000 Initial Setup and Training (one 

time fee)

Allows our one person HR division to do more work 
without hiring more staff

Increase to Professional Services

Recommending Online Employee Performance 
Evaluation Management Program – NeoGov
$8245 Annual + $4000 Initial Setup and Training (one 

time fee)

Allows our one person HR division to do more work 
without hiring more staff

21

HR
Discussion?
HR
Discussion?

22

Administration Department
City Clerk Division
Administration Department
City Clerk Division

FY22/23 Budget Work Session 15MAR21FY22/23 Budget Work Session 15MAR21

23

Organization StructureOrganization Structure

City Clerk

Deputy City Clerk Deputy City Clerk

Administrative 
Assistant (not 

funded since mid 
2000’s)

24
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Department Mission/ObjectiveDepartment Mission/Objective

The Mission of the City Clerk’s Office is to foster 
civic education, participation, and openness in 
our City government through effective facilitation 
of the legislative process and transparent, 
accountable stewardship of public information, 
state and local elections, and official records.

The Mission of the City Clerk’s Office is to foster 
civic education, participation, and openness in 
our City government through effective facilitation 
of the legislative process and transparent, 
accountable stewardship of public information, 
state and local elections, and official records.

25

Review of Services ProvidedReview of Services Provided

 Process Public Records Requests.

 Provide Public Notice of City Meetings, Ordinances, Public Hearings, Candidacy Filing, and Elections.

 Conduct City Elections and Provide Support in the Facilitation of State and Borough Elections.

 Serve as Registrars for Voter Registration and Process Absentee Ballot Applications.

 Provide Notary Public Services.

 Process Special Assessment Districts, Appeals, Initiative and Referendum Petitions.

 Keeper of the City Seal.

 Prepare and post Agendas, Agenda Packets and Meeting Minutes for City Council and Advisory Bodies.

 Serve as the Administrator/Cemetery Office, as designated by the City Manager. 

 Advertise Invitations to Bid and Requests for Proposals, Maintain Plan Holders Lists, Distribute Addenda, 
Conduct Bid Openings.

 Process Public Records Requests.

 Provide Public Notice of City Meetings, Ordinances, Public Hearings, Candidacy Filing, and Elections.

 Conduct City Elections and Provide Support in the Facilitation of State and Borough Elections.

 Serve as Registrars for Voter Registration and Process Absentee Ballot Applications.

 Provide Notary Public Services.

 Process Special Assessment Districts, Appeals, Initiative and Referendum Petitions.

 Keeper of the City Seal.

 Prepare and post Agendas, Agenda Packets and Meeting Minutes for City Council and Advisory Bodies.

 Serve as the Administrator/Cemetery Office, as designated by the City Manager. 

 Advertise Invitations to Bid and Requests for Proposals, Maintain Plan Holders Lists, Distribute Addenda, 
Conduct Bid Openings.

26

Revenues Revenues 

Notary Fees

Appeal Filing Fees

Special Assessment District Application Fees

Cemetery Fees

Record and Document Fees

Room Rental Fees

Notary Fees

Appeal Filing Fees

Special Assessment District Application Fees

Cemetery Fees

Record and Document Fees

Room Rental Fees
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Recent Budgets Recent Budgets 

Clerk – 0101 FY18 (actual) FY19 (actual) FY20 (budget) FY21 (6 months)

Total Salaries & 
Benefits

$292,061 $319,512 $311,486 $159,019

Total Maint. & 
Operations

$34,388 $42,739 $50,526 $29,377

TOTAL $326,448 $362,251 $362,012 $188,396
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Select FY 22/23 GoalsSelect FY 22/23 Goals

 Implement a document sharing/records management program through 
Laserfiche that’s inclusive of all City Department’s records. This will include 
document accessibility features specific to departments, and to the 
public. 

 Develop and host a Running for Local Government Workshop.
 Implement annual training for Advisory Bodies.
 Collaboration with KPB regarding elections and sharing of equipment and 

resources. (this will require some budget adjustments but I don’t foresee it 
being significant).  

 Implement hybrid meeting processes.

 Implement a document sharing/records management program through 
Laserfiche that’s inclusive of all City Department’s records. This will include 
document accessibility features specific to departments, and to the 
public. 

 Develop and host a Running for Local Government Workshop.
 Implement annual training for Advisory Bodies.
 Collaboration with KPB regarding elections and sharing of equipment and 

resources. (this will require some budget adjustments but I don’t foresee it 
being significant).  

 Implement hybrid meeting processes.

29

Potential Budget ImpactsPotential Budget Impacts

 Increase to the Professional Services Budget to purchase 
upgrades to the Laserfiche program that is currently in place and 
additional equipment to store the electronic records. (This will be 
funds in addition to the current budget for Laserfiche services 
and the $8000 approved in the 2020/2021 Operating Budget) 

With approval of the Document Sharing/Records Management 
System, bringing the part time Administrative Assistant back to 
the Clerk’s Office will likely be requested for 2023. 

Office supplies: City Clerk printer; four new desk chairs; two 
surface laptops and docking stations

 Increase to the Professional Services Budget to purchase 
upgrades to the Laserfiche program that is currently in place and 
additional equipment to store the electronic records. (This will be 
funds in addition to the current budget for Laserfiche services 
and the $8000 approved in the 2020/2021 Operating Budget) 

With approval of the Document Sharing/Records Management 
System, bringing the part time Administrative Assistant back to 
the Clerk’s Office will likely be requested for 2023. 

Office supplies: City Clerk printer; four new desk chairs; two 
surface laptops and docking stations

30
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Election Budget NotesElection Budget Notes

The KPB Clerk’s office is working with KPB City 
Clerks in drafting an MOA for local election 
administration. 

If the MOA is approved by KPB and Homer City 
Council, expect to see some adjustments in the 
Elections budget.  

The KPB Clerk’s office is working with KPB City 
Clerks in drafting an MOA for local election 
administration. 

If the MOA is approved by KPB and Homer City 
Council, expect to see some adjustments in the 
Elections budget.  

31

City Clerk
Discussion?
City Clerk
Discussion?

32

Administration Department
Division of Planning and Zoning
Administration Department
Division of Planning and Zoning

FY22/23 Budget Work Session March 15, 2021FY22/23 Budget Work Session March 15, 2021
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Organization StructureOrganization Structure

City 
Planner

Deputy City 
Planner

Planning 
Technician

34

Department Mission/ObjectiveDepartment Mission/Objective

Guide current and future development in 
accordance with Homer’s Comprehensive Plan 
and Home City Code, while keeping the 
Comprehensive Plan current.

Guide current and future development in 
accordance with Homer’s Comprehensive Plan 
and Home City Code, while keeping the 
Comprehensive Plan current.
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Review of Services ProvidedReview of Services Provided

Review and permitting of proposed improvements 
citywide

Administer the Comprehensive Plan

Staff to Planning Commission and Economic 
Development Commission

Code Enforcement

Review and permitting of proposed improvements 
citywide

Administer the Comprehensive Plan

Staff to Planning Commission and Economic 
Development Commission

Code Enforcement

36
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Revenues Revenues 

Permits & Fines
Permit fees are proposed to increase, in part, to offset 

the cost of planning software being implemented in 
FY21

Permits & Fines
Permit fees are proposed to increase, in part, to offset 

the cost of planning software being implemented in 
FY21

37

Recent Budgets Recent Budgets 

Planning – 0130 FY18 (actual) FY19 (actual) FY20 (budget) FY21 (6 months)

Total Salaries & 
Benefits

$345,369 $360,311 $350,629 $175,982

Total Maint. & 
Operations

$11,128 $17,281 $25,025 $14,837

TOTAL $356,497 $377,593 $375,654 $190,819

38

Select FY 22/23 GoalsSelect FY 22/23 Goals

Implement new permitting software

Work on facilitating improved communication 
between various committees, commissions, and 
departments, especially between the Planning 
Commission and Economic Development Commission 

Work on updating components of the Comprehensive 
Plan and improving code

Implement new permitting software

Work on facilitating improved communication 
between various committees, commissions, and 
departments, especially between the Planning 
Commission and Economic Development Commission 

Work on updating components of the Comprehensive 
Plan and improving code

39

Potential Budget ImpactsPotential Budget Impacts

Adding $8000 to software for permitting software
A related permit fee increase will be proposed to offset costs

 Increasing the Professional Services budget to allow 
Planning to absorb a higher volume of work without hiring 
new employees

There is an increased demand for regulations that would 
traditionally be administered by a building department; a 
potential solution for this problem may be introduced during 
the budget cycle

Adding $8000 to software for permitting software
A related permit fee increase will be proposed to offset costs

 Increasing the Professional Services budget to allow 
Planning to absorb a higher volume of work without hiring 
new employees

There is an increased demand for regulations that would 
traditionally be administered by a building department; a 
potential solution for this problem may be introduced during 
the budget cycle

40

Planning
Discussion?
Planning
Discussion?

41

LibraryLibrary

FY22/23 Budget Work Session March 15, 2021FY22/23 Budget Work Session March 15, 2021

42
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Organization StructureOrganization Structure

Library Director

Dave Berry

Library

Youth Services Librarian 
Claudia Haines

Library Technician III
David Bernard

IT

IT Manager
Nick Poolos

43

Mission/ObjectiveMission/Objective

The Homer Public Library serves the diverse needs of our 
community members by providing access to information, 
promoting literacy, and facilitating lifelong learning. We foster 
education, personal well-being, cultural creativity, community 
engagement, and economic development. Our resources 
are offered without charge to people of all ages and abilities 
within our service area.

Approved by the LAB on April 5, 2016
Adopted by the HCC on June 27, 2016

The Homer Public Library serves the diverse needs of our 
community members by providing access to information, 
promoting literacy, and facilitating lifelong learning. We foster 
education, personal well-being, cultural creativity, community 
engagement, and economic development. Our resources 
are offered without charge to people of all ages and abilities 
within our service area.

Approved by the LAB on April 5, 2016
Adopted by the HCC on June 27, 2016
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Review of Services ProvidedReview of Services Provided

Education

Community engagement

Access to information, especially for underserved 
populations

Economic development

Promotion of cultural literacy and personal well-being

Education

Community engagement

Access to information, especially for underserved 
populations

Economic development

Promotion of cultural literacy and personal well-being

45

Revenues Revenues 

Endowment: $1,900 in FY2022, $1,300 in FY2023 
(assuming current conditions)

Grants: ~$8k/year

Fees for service: ~$15k/year (paid into general 
fund)

Endowment: $1,900 in FY2022, $1,300 in FY2023 
(assuming current conditions)

Grants: ~$8k/year

Fees for service: ~$15k/year (paid into general 
fund)

46

Recent Budgets Recent Budgets 

Library – 0145 FY18 (actual) FY19 (actual) FY20 (budget) FY21 (6 months)

Total Salaries & 
Benefits

$670,263 $684,762 $682,937 $344,705

Total Maint. & 
Operations

$183,755 $186,867 $217,458 $114,866

TOTAL $854,018 $871,629 $906,659 $459,571
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Select FY 22/23 GoalsSelect FY 22/23 Goals

Complete website improvements

Complete upgrades to print management and 
self-checkouts (security cameras should be 
finished by May 2021)

Upgrade library catalog

Complete website improvements

Complete upgrades to print management and 
self-checkouts (security cameras should be 
finished by May 2021)

Upgrade library catalog

48
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Potential Budget ImpactsPotential Budget Impacts

Expecting an increase in electronic resources and 
technological improvements

Replacement of public and front desk computers 
($30-40k) and videoconferencing equipment ($7k) 
according to depreciation schedule

Addition of portcullis gate at front entrance to allow 
meeting room use after hours (cost unknown)

Expecting an increase in electronic resources and 
technological improvements

Replacement of public and front desk computers 
($30-40k) and videoconferencing equipment ($7k) 
according to depreciation schedule

Addition of portcullis gate at front entrance to allow 
meeting room use after hours (cost unknown)

49

Library
Discussion?
Library
Discussion?
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Administration - ITAdministration - IT

FY22/23 Budget Work Session 15MAR21FY22/23 Budget Work Session 15MAR21

51

Organization StructureOrganization Structure

Library 
Director

IT 
Manager

IT Analyst
52

Department Mission/ObjectiveDepartment Mission/Objective

To provide efficient and reliable informational 
technology for all the departments. Implement 
and maintain a reliable network and plan for the 
future for the City’s informational management 
needs. Provide ongoing for cyber security risk 
assessment and mitigation.

To provide efficient and reliable informational 
technology for all the departments. Implement 
and maintain a reliable network and plan for the 
future for the City’s informational management 
needs. Provide ongoing for cyber security risk 
assessment and mitigation.

53

Review of Services ProvidedReview of Services Provided

Helpdesk
City computers, servers, storage systems, and networks
City phone systems
 including special uses like vaccine scheduling call center

 Provide support for specialized City Communications contractors
Land Mobile Radio  

Cybersecurity
 Support all other departments new initiatives

Helpdesk
City computers, servers, storage systems, and networks
City phone systems
 including special uses like vaccine scheduling call center

 Provide support for specialized City Communications contractors
Land Mobile Radio  

Cybersecurity
 Support all other departments new initiatives

54
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Recent Budgets Recent Budgets 

IT – 0113 FY18 (actual) FY19 (actual) FY20 (budget) FY21 (6 months)

Total Salaries & 
Benefits

$217,659 $233,451 $230,982 $119,314

Total Maint. & 
Operations

$69,168 $76,498 $95,395 $45,925

TOTAL $286,827 $309,949 $326,377 $165,238

55

Select FY 22/23 GoalsSelect FY 22/23 Goals

Catch up and backfill planned 2021 activities
Server replacement Projects

Microwave WAN replacement

Email System Replacement
Must be complete by 4/2023

Continue tracking and mitigating emerging cyber 
security threats

Catch up and backfill planned 2021 activities
Server replacement Projects

Microwave WAN replacement

Email System Replacement
Must be complete by 4/2023

Continue tracking and mitigating emerging cyber 
security threats

56

Potential Budget ImpactsPotential Budget Impacts

Capital needs:
Server Hardware Replacement Projects
Microwave WAN
Email Servers

Given Homer’s organizational and geographic size, it 
is difficult to provide full IT services with 2 FTEs; consider 
future increase in either part-time or professional 
services budgets to extend capacity of current staff

Capital needs:
Server Hardware Replacement Projects
Microwave WAN
Email Servers

Given Homer’s organizational and geographic size, it 
is difficult to provide full IT services with 2 FTEs; consider 
future increase in either part-time or professional 
services budgets to extend capacity of current staff

57

IT
Discussion?
IT
Discussion?

58

Homer Community RecreationHomer Community Recreation

FY22/23 Budget Work Session 15MAR21FY22/23 Budget Work Session 15MAR21

59

Organization StructureOrganization Structure

Recreation 
Manager

Contracted 
Instructors Volunteers Part Time (fill 

in) Employees
60
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Department Mission/ObjectiveDepartment Mission/Objective

To promote community involvement and life-long 
learning through educational and recreational 
opportunities for people of all ages. 

Functions and Responsibilities: Offer an array of 
recreational and educational classes, programs and 
special events for participants of all ages to create 
a positive, healthy and connected community.

To promote community involvement and life-long 
learning through educational and recreational 
opportunities for people of all ages. 

Functions and Responsibilities: Offer an array of 
recreational and educational classes, programs and 
special events for participants of all ages to create 
a positive, healthy and connected community.

61

Review of Services ProvidedReview of Services Provided

Access to safe, affordable and accessible recreational and 
educational programmatic opportunities.

Organize special events, maintain & establish partnerships 
and promote healthy opportunities.

Create part time employment opportunities through 
recruitment of contracted instructors.

Recruit, supervise and manage large team of volunteers.

Access to safe, affordable and accessible recreational and 
educational programmatic opportunities.

Organize special events, maintain & establish partnerships 
and promote healthy opportunities.

Create part time employment opportunities through 
recruitment of contracted instructors.

Recruit, supervise and manage large team of volunteers.

62

Revenues Revenues 

Participation fees: $30,000 to $40,000 (pre-COVID)
Consider charging different fees for non-residents? 

Advertisement revenue: $500-$1000 
Consider advertising/sponsorships at City owned 

facilities?

Participation fees: $30,000 to $40,000 (pre-COVID)
Consider charging different fees for non-residents? 

Advertisement revenue: $500-$1000 
Consider advertising/sponsorships at City owned 

facilities?

63

Recent Budgets Recent Budgets 

Rec – 0115 FY18 (actual) FY19 (actual) FY20 (budget) FY21 (6 months)

Total Salaries & 
Benefits

$119,855 $124,048 $134,692 $67,838

Total Maint. & 
Operations

$23,363 $22,476 $28,731 $12,050

TOTAL $143,218 $146,524 $163,423 $79,888

64

Select FY 22/23 GoalsSelect FY 22/23 Goals

 Re-open and operate safely for indoor programs.

 Plan for new multi-use facility while continue safe use of the HERC facility. 
 Renew facility use agreement with school district (expires June 2022)
 Implement the use of new registration/payment software

 Expand afterschool and summer programs for children. 
 Recruit new volunteers and contracted instructors for existing and new programs. 

 Pursue additional community partners (ex. Sports Gear Library, The Center)
 Create a comprehensive activity program that includes other 

recreational/educational partners to make high quality product while sharing 
production and distributing costs. 

 Re-open and operate safely for indoor programs.

 Plan for new multi-use facility while continue safe use of the HERC facility. 
 Renew facility use agreement with school district (expires June 2022)
 Implement the use of new registration/payment software

 Expand afterschool and summer programs for children. 
 Recruit new volunteers and contracted instructors for existing and new programs. 

 Pursue additional community partners (ex. Sports Gear Library, The Center)
 Create a comprehensive activity program that includes other 

recreational/educational partners to make high quality product while sharing 
production and distributing costs. 

65

Potential Budget ImpactsPotential Budget Impacts

Software increase +$3000

Future of the HERC?

Staffing? Rec uses volunteers and partnerships as 
much as possible, but community interests exceed 
the ability for one employee to meet those 
expectations

Software increase +$3000

Future of the HERC?

Staffing? Rec uses volunteers and partnerships as 
much as possible, but community interests exceed 
the ability for one employee to meet those 
expectations

66
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Community Rec
Discussion?
Community Rec
Discussion?

67

Finance DepartmentFinance Department

FY22/23 Budget Work Session March 15, 2021FY22/23 Budget Work Session March 15, 2021

68

Finance Dept in Homer City CodeFinance Dept in Homer City Code

§2.36.010 Department – Created
There is created a Department of Finance of the City of Homer headed by the City Manager,
unless the Council by motion or resolution authorizes the appointment of a Director of
Finance.

§2.36.010 Department – Duties and Responsibilities
The Department of Finance shall:

a. Formulate, recommend and administer City financial policies and procedures; and

b. Provide other services and perform other duties as directed by the City Manager.

§2.36.010 Department – Created
There is created a Department of Finance of the City of Homer headed by the City Manager,
unless the Council by motion or resolution authorizes the appointment of a Director of
Finance.

§2.36.010 Department – Duties and Responsibilities
The Department of Finance shall:

a. Formulate, recommend and administer City financial policies and procedures; and

b. Provide other services and perform other duties as directed by the City Manager.

69

Organization StructureOrganization Structure

Finance Director

Comptroller

General 
Ledger 

Accountant

Accounts 
Payable

Accounts 
Receivable

Payroll

70

Department ObjectiveDepartment Objective

To provide quality customer service and accurate 
financial information; to comply with Federal, State 
and local mandates and to leverage resources that 
are essential to achieving the City’s goals and 
objectives.

To provide quality customer service and accurate 
financial information; to comply with Federal, State 
and local mandates and to leverage resources that 
are essential to achieving the City’s goals and 
objectives.

71

Review of Services ProvidedReview of Services Provided

Provide financial service to City’s administration, 
Council, the citizens, the employees and 
vendors/agencies outside of the organization.

Services include:
Accounts receivables, accounts payable, payroll, 

financial management/analysis, budget reporting, and 
grant management.

Provide financial service to City’s administration, 
Council, the citizens, the employees and 
vendors/agencies outside of the organization.

Services include:
Accounts receivables, accounts payable, payroll, 

financial management/analysis, budget reporting, and 
grant management.

72
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Revenues Revenues 

No direct revenues for the Finance department

There is an administrative fee applied to City 
billings that helps to cover some of the expenses 
tied to generating those bills
Water/Sewer – those admin fees stay within W/S fund

Assessments – stay within relevant fund (HART-Roads, 
HAWSP or Natural Gas)

No direct revenues for the Finance department

There is an administrative fee applied to City 
billings that helps to cover some of the expenses 
tied to generating those bills
Water/Sewer – those admin fees stay within W/S fund

Assessments – stay within relevant fund (HART-Roads, 
HAWSP or Natural Gas)

73

Recent Budgets Recent Budgets 

Finance – 0120 FY18 (actual) FY19 (actual) FY20 (budget) FY21 (6 months)

Total Salaries & 
Benefits

$589,351 $628,133 $627,415 $368,651

Total Maint. & 
Operations

$52,951 $69,246 $88,951 $73,448

TOTAL $642,303 $697,380 $716,367 $442,099

74

Select FY 22/23 GoalsSelect FY 22/23 Goals

Submit FY22/23 budget for GFOA Distinguished 
Budget presentation award

Update internal policies/manuals to improve 
transparency in reporting

Develop project management tools

Increase Citywide competency in existing tools (i.e. 
Caselle)

Submit FY22/23 budget for GFOA Distinguished 
Budget presentation award

Update internal policies/manuals to improve 
transparency in reporting

Develop project management tools

Increase Citywide competency in existing tools (i.e. 
Caselle)

75

Potential Budget ImpactsPotential Budget Impacts

Council added a new Finance team member 
recently which will impact future budgets

Anticipating an increase in requested funds for 
employee training 

Council added a new Finance team member 
recently which will impact future budgets

Anticipating an increase in requested funds for 
employee training 

76

Finance
Discussion?
Finance
Discussion?

77
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OVERHEAD & 
ADMIN FEES
HOMER CITY COUNCIL WORK SESSION – 15MAR21

1 ARE OVERHEAD & ADMIN FEES BASICALLY THE 
SAME THING?

• Yes! “Overhead” and “Admin Fees” terminology is used interchangeably and represents 
the same thing

• The calculation budget page calls it “Overhead Allocation”, while individual budget pages 
and water/sewer model call them “Admin Fees”

• We’ll be calling them “Admin Fees” in this presentation

2

WHAT DO ADMIN FEES DO?

• Admin Fees compensate the General Fund (GF) for administrative support to special revenue 
(Water and Sewer) and enterprise funds (Harbor)

• Examples:

• Finance Department provides billing support to Water and Sewer

• Legal services for the Harbor

• Payroll services and accounts payable services provided by Finance Department

• IT services provided by Admin Department

• Custodial Services provided by Public Works

3 WHY DO WE HAVE ADMIN FEES?

• Services provided by the GF to special revenue funds and enterprise funds have a value

• It’s only fair that special revenue funds and enterprise funds participate in funding GF 
activities which benefit them

• Generally, calculating admin fees is a better alternative to hourly billing of services 
provided by GF

4

WHY ARE WE EVALUATING THE CURRENT ADMIN 
CALCULATION?

• Determine if the current methodology is the “best” methodology

• We believe that there is room for improvement

5 WHAT IS THE GOAL FOR THE ADMIN FEE 
CALCULATION?

• Administration & Finance are attempting to build a calculation that is simple, but justified, 
and fair to both the general fund and special revenue & enterprise funds

6
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HOW ARE ADMIN FEES CALCULATED RIGHT NOW?

Allocatable Costs:
These figures are pulled directly from 
the respective departments FY21 
budget page

Represent those departments within 
the General Fund that provide 
administrative support to outside 
funds

7 HOW ARE ADMIN FEES CALCULATED RIGHT NOW?

Total to Allocate
This total represents the total of all 
budgeted expenses to be distributed 
for administrative support

This is the amount that gets divided 
amongst the funds

8

HOW ARE ADMIN FEES CALCULATED RIGHT NOW?

Total to Allocate
This % split is fixed and it is discussed 
each budget cycle, but hasn’t changed 
since FY16

9 HOW ARE ADMIN FEES CALCULATED RIGHT NOW?

Sharing Ratio:
Budget Base: Total expenses less 
transfers; for GF – the amount to be 
allocated above is backed out

Sharing Ratio: % of total budget base

10

HOW ARE ADMIN FEES CALCULATED RIGHT NOW?

Total Allocated to Each Fund:
% is derived by multiplying Sharing Ratio by fixed percentage

Amount is total % multiplied by total amount to be allocated

***FY21 was unique in that admin fees were not allocated to HART, HAWSP, or the Port.  The General 
Fund share was increased to cover the removal of those other funds in order to not increase the share 
allocated to the Water and Sewer funds.

11 HOW HAVE ADMIN FEES BEEN CALCULATED IN 
THE PAST?

• The current methodology has been in use since the FY2016 budget  

• Another methodology was used from FY1999 to FY2015

12
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Mayor & Council:

Budgeted legal expenses are given a weight of 
75% to General Fund and 25% to Harbor

Remaining share is based on ordinance and 
resolution count (in the past it used the 
previous year, we’re using a 3 year average for 
our calculation)

13
City Clerk, City Hall, City Manager, 
Economic Development:

Based on ordinance and resolution count 
(in the past it used the previous year, 
we’re using a 3 year average for our 
calculation)

14

Personnel & IT:

Based on budgeted FTEs for each fiscal 
year

15

Finance:
Payroll – Based on budgeted FTEs for 
each fiscal year

All else – Based on ordinance and 
resolution count (in the past it used the 
previous year, we’re using a 3 year 
average for our calculation)

16

Planning:
Based on work effort, percentages were 
determined by past Administrators 

17

Janitorial:
Salaries – work effort (had been tracked 
by timesheet in some years)
M&O – Historical trends

18
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PW-Engineering/Inspection:
M&O – Historical trends

19

PW - Administration:
Salaries – PH & HAWSP only as PW 
Admin allocates to Water & Sewer fund 
through wage allocation table within 
budget

M&O – Historical trends

20

Admin Fee Totals

21 HOW DO THE TWO ADMIN METHODS COMPARE 
TO EACH OTHER?

COMPARISON OF ALLOCATION: CURRENT VS OLD METHODOLOGY        
General HART HAWSP Water Sewer Port

PERCENT:
Current Methodology 52.7% 5.0% 5.0% 9.8% 8.6% 18.9% 100.0%
Old Methodology 63.9% 4.0% 3.1% 7.3% 7.0% 14.7% 100.0%

DOLLARS:
Current Methodology 870,479 82,519 82,519 162,101 141,533 311,223 1,650,373 
Old Methodology 1,169,463 73,625 56,927 133,767 127,911 268,240 1,829,933 
Difference (Decrease) ($298,984) $8,894 $25,592 $28,334 $13,622 $42,983 ($179,560)

The old methodology results in lower costs 
for non-General Fund funds

22

WHAT IS ADMIN CONSIDERING FOR FY22/23 
ADMIN FEES?

• Develop an updated version of the old methodology

• Payroll, IT,  and HR share is split based on FTE

• Weight the rest of the admin fee distribution by Council activity (3-yr average)

• Add public restroom servicing to Allocatable Costs and determine a fair cost to Harbor 
Enterprise for benefit of Spit restrooms

• Identify & remove potential “double dip” situations where funds could get charged twice

• i.e.  Audit Expenses is a part of the Mayor/Council budget, which is part of this allocation. It is also 
an expense directly charged to the special revenue and enterprise funds

23 QUESTIONS FOR COUNCIL ON ADMIN FEES

• Does Council want to see Admin continue developing the update of the former Admin Fee 
calculation?

• Alternative ideas?

• Suggested modifications? 

• What to do with HART & HAWSP Admin Fees?
• Remove like in FY21 budget?

• Weight by activity level?

• Should anything else be added to the Allocatable Costs?

• Should anything be removed from the Allocatable Costs?

24
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City of Homer
2020/21 Operating Budget

Overhead Allocation:

Department FY 2021
Allocatable Costs

Mayor & Council 211,599                  
City Clerk 200,141                  
City Manager 129,967                  
Economic Development 115,629                  
Personnel 97,473                    
Information Technology 165,238                  
Finance 442,099                  
City Hall Complex 68,409                    
Janitorial 128,232                  
Public Works Admin. 91,585                    
Public Works Building $10,000

Total Amount To be Allocated 1,650,373               
*** Total General Fund Budget 6,415,635                     

General, Water & Sewer, Port & Harbor HART - Road* HART - Trail* HAWSP
90% 4.0% 1.0% 5.0% 100%

General Fund Water Sewer Port & Harbor Total Base
Calculated Operating Budget Base 4,627,180               861,675 752,342 1,654,358 7,895,555     

Sharing Ratio  58.6% 10.9% 9.5% 21.0% 100.0%

General Fund Water Sewer Port & Harbor HART - Road* HART - Trail* HAWSP Total
2021 % of Total Allocated Amount 81.6% 9.8% 8.6% 0.0% 0.0% 0.0% 0.0% 100.0%
2021 Amount Allocated to each fund 1,346,739               162,101      141,533   -                    -               -              -         1,650,373  

1. Allocation: It is the process of splitting certain expenses between funds and/or Cost 
Centers (departments or divisions including General Fund itself). 

2. Purposes to allocate certain General Fund expenses to other Funds (Port & harbor and 
Water & Sewer):
a. It is to report the true financial performance of each fund or program, which receives 

DIRECT interdepartmental or inter‐fund administrative services.
b. It serves as a Cost Recovery mechanism for General Fund to be reimbursed for the 

services provided. 

3. Methodology:
a. A fixed percentage of the total amount [to be allocated] is applied to for HART [Road 

and Trail] & HAWSP. The percentages are developed based on historical data and it 
will be reviewed periodically to assess its appropriateness.

2021 Overhead Allocation
20



Department TOTAL General HART HAWSP Water Sewer Port & Harbor Cross

Fund Fund Fund Fund Fund Fund Total

Mayor & Council 211,599$          $175,302 $3,749 $2,771 $5,461 $5,135 $19,238 211,657

   Distribution  82.8% 1.8% 1.3% 2.6% 2.4% 9.1% 100.0%

City Clerk 188,396  97,246           13,353     9,870       19,449       18,288       30,190                188,396       

51.6% 7.1% 5.2% 10.3% 9.7% 16.0% 100.0%

65,228               33,669           4,623       3,417       6,734  6,332  10,453                65,228          

51.6% 7.1% 5.2% 10.3% 9.7% 16.0% 100%

129,967  67,086           9,212       6,809       13,417       12,616       20,827                129,967       

51.6% 7.1% 5.2% 10.3% 9.7% 16.0% 100.0%

115,629 59,685           8,196       6,058       11,937       11,224       18,529                115,629       

51.6% 7.1% 5.2% 10.3% 9.7% 16.0% 100.0%

97,473               66,715           ‐                ‐                7,527  7,527  15,704                97,473          

68.4% 0.0% 0.0% 7.7% 7.7% 16.1% 100.0%

165,238  113,096        ‐                ‐                12,760       12,760       26,622                165,238       

68.4% 0.0% 0.0% 7.7% 7.7% 16.1% 100.0%

442,099  238,864        26,859     19,852     43,997       41,662       70,899                442,134       

54.0% 6.1% 4.5% 10.0% 9.4% 16.0% 100.0%

190,819            143,115        7,633       3,816       3,816  3,816  28,623                190,819       

75.0% 4.0% 2.0% 2.0% 2.0% 15.0% 100.0%

99,407 84,496           ‐                ‐                ‐  ‐  14,911                99,407          

85% 0% 0% 0% 0% 15% 100%

28,825 21,619           ‐                ‐                1,441  1,441  4,324  28,825          

75% 0% 0% 5% 5% 15% 100%

7,150 5,284             ‐                21  937             908             ‐  7,150            

73.9% 0.0% 0.3% 13.1% 12.7% 0.0% 100%

58,341               50,232           ‐                2,859       ‐  ‐  5,251  58,341          

86.1% 0.0% 4.9% 0.0% 0.0% 9.0% 100.0%

29,668               13,054           ‐                1,454       6,290  6,201  2,670  29,668          

44.0% 0.0% 4.9% 21.2% 20.9% 9.0% 100.0%

1,829,839         1,169,463     73,625    56,927    133,767     127,911     268,240             1,829,933    

   Distribution 

City Hall Complex

   Distribution 

City Manager

   Distribution 

Economic Development

Distribution

Personnel

   Distribution 

Information Technology

   Distribution 

Finance

   Distribution 

Planning Zoning

   Distribution 

Janitorial 

   Distribution‐ Salaries to PH only 
Janitorial 

   Distribution‐ Maintenance & Operations 
PW Eng‐Inspection 

   Distribution‐ Maintenance & Operations 
Public Works Administration

   Distribution‐ Labor, PH & HAWSP Only 
Public Works Administration

   Distribution‐ Maintenance & Operations

Allocation before adjustment:

BASIS: ESTIMATED WORK EFFORT BY DEPARTMENT

CITY OF HOMER
OVERHEAD ALLOCATION

BASED ON ADOPTED 2021 BUDGET

42
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CITY OF HOMER 

AMENDED BUDGET 
By Homer City Council 

December 14, 2020 
FOR 

FISCAL YEAR
JANUARY 1, 2021 ‐ JUNE 30, 2021 

Submitted By 
Rob Dumouchel 
City Manager 

Prepared By Finance Department 
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City of Homer

2021 Operating Budget

A/C Revenue Categories Adopted Adopted

Num. & Descriptions 12/31/2016 12/31/2018 12/31/2019 12/31/2020 6/30/2021 $ %

0005 PROPERTY TAXES:
4101 Real Prop Tax 2,875,193 3,169,797 3,272,292 3,135,010 63,339 (3,071,671) ‐98.0%

4102 Per Prop Tax 206,151 219,375 246,130 215,966 6,606 (209,360) ‐96.9%

4103 Motr Vehicle Tx 48,779 47,426 46,362 48,869 18,543 (30,326) ‐62.1%

4104 Prior Years Taxes 44,605 44,701 79,050 62,444 28,669 (33,775) ‐54.1%

4105 Pen/Int Prop Tx (2,404) 6,416 7,530 1,407 4,198 2,791 198.4%

4107 Oil Tax 10,510 5,998 0 12,080 1,999 (10,080) ‐83.4%

Total Property Taxes 3,182,834 3,493,713 3,651,365 3,475,775 123,353 (3,352,421) ‐96.5%

0010 SALES & USE TAXES:

4201 Sales Tax 6,376,187 6,408,983 6,394,988 5,455,285 1,793,487 (3,661,798) ‐67.1%

4202 Cooperative Tax 24,878 24,657 23,996 24,752 7,999 (16,753) ‐67.7%

4203 Liquor License 24,750 25,650 25,000 24,933 21,767 (3,167) ‐12.7%

4205 Sales Tax Comm 4,000 4,000 4,000 3,667 2,000 (1,667) ‐45.5%

Total Sales and Use Taxes 6,429,815 6,463,291 6,447,985 5,508,638 1,825,253 (3,683,385) ‐66.9%

0015 PERMITS & LICENSES:
4301 Driveway Permit 1,825 2,500 1,830 2,052 1,078 (973) ‐47.4%

4302 Sign Permits 500 250 50 367 100 (267) ‐72.7%

4303 Building Permit 11,250 17,845 15,450 14,938 7,817 (7,122) ‐47.7%

4304 Peddler Permits 1,746 3,504 2,874 2,343 2,375 32 1.4%

4308 Zoning Fees 11,800 14,400 9,125 15,683 8,525 (7,158) ‐45.6%

4309 Row Permit ‐               2,910 6,225 1,810 2,045 235 13.0%

4310 Marijuana Licenses ‐               1,800 1,600 767               333 (433) ‐56.5%

4314 Taxi/chauffeurs/safety Inspec 3,088 3,605 3,998 3,566 1,641 (1,925) ‐54.0%

Total Permits and Licenses 30,209 46,814 41,152 41,526 23,914 (17,612) ‐42.4%

0020 FINES & FORFEITURES:
4401 Fines/Forfeit 16,494 9,285 16,008 14,024 3,996 (10,028) ‐71.5%

4402 Non Moving Fine 1,535 6,695 12,790 6,738 1,205 (5,533) ‐82.1%

Total Fines and Forfeitures 18,029 15,980 28,798 20,762 5,201 (15,561) ‐75.0%

0025 USE OF MONEY:
4801 Interest Income 44,312 64,372 188,592 43,662 37,360 (6,302) ‐14.4%

4802 Penalty/Interest ‐               0 ‐                ‐                ‐                0 0.0%

Total Use of Money 44,312 64,372 188,592 43,662 37,360 (6,302) ‐14.4%

0030 REVENUES‐OTHER AGENCIES:
4501 Ak Shared Rev    *** 215,905 0 ‐                ‐                ‐                0 0.0%

4503 Prisoner Care 424,080 439,178 440,066 440,000 220,033 (219,967) ‐50.0%

4504 Borough 911 52,800 52,800 52,800 52,800 ‐                (52,800) ‐100.0%

4505 Police Sp Serv 36,000 27,000 36,000 36,000 27,000 (9,000) ‐25.0%

4509 Assistant Fire Chief ‐               129,428 ‐                ‐                ‐                0 0.0%

4511 Pioner Av Maint 34,000 34,000 34,000 34,000 ‐                (34,000) ‐100.0%

4527 PERS Revenue   *** 235,899 206,427 294,185 ‐                ‐                0 0.0%

Total Intergovernmental 1,005,505 890,950 867,373 562,800 247,480 (315,320) ‐56.0%

0035 CHARGES FOR SERVICES:
4311 Library Cards 20 0 60                 ‐                ‐                0 0.0%

4315 Project Administration Fee ‐               2,394 516 ‐                ‐                0 0.0%

4316 Lid Application Fee ‐               0 100               ‐                ‐                0 0.0%

4317 Lid Yearly Bill 27,501 23,218 20,736 26,756 9,278 (17,478) ‐65.3%

4516 Pw Equip & Serv 11,629 13,049 300 14,607 2,643 (11,964) ‐81.9%

4599 Pioneer Beautif 190 190 150 283 55 (228) ‐80.6%

4601 Ambulance Fees 271,872 141,706 122,725 189,644 89,815 (99,829) ‐52.6%

4603 Fire Contr Kachemack City 71,631 88,594 91,204 86,059 59,133 (26,926) ‐31.3%

4604 HVF Class Fees ‐               ‐               ‐                ‐                ‐                0 0.0%

2020 to 2021

General Fund (100) Revenue Detail Budget ∆ %Actual

General Fund Revenues123



City of Homer

2021 Operating Budget

A/C Revenue Categories Adopted Adopted

Num. & Descriptions 12/31/2016 12/31/2018 12/31/2019 12/31/2020 6/30/2021 $ %

2020 to 2021

General Fund (100) Revenue Detail Budget ∆ %Actual

4607 Other Services 28,647 33,995 31,745 31,266 12,952 (18,314) ‐58.6%

Camping 179,034 181,114 178,663 185,272 105,815 (79,457) ‐42.9%

4609 Animal Care Fee 13,766 17,444 17,913 15,063 6,839 (8,224) ‐54.6%

4610 Plans & Specs 391 15 5 ‐                ‐                0 0.0%

4611 City Clerk Fees 1,586 3,004 1,987 2,194 513 (1,681) ‐76.6%

4612 Publication Fee ‐               25 7 ‐                ‐                0 0.0%

4613 Cemetery Plots 2,000 6,600 6,400 3,600 3,633 33 0.9%

4614 Community Recreation Fees 37,603 37,663 42,279 37,972 17,003 (20,969) ‐55.2%

4650 Rents & Leases ‐               8,601 0 ‐                ‐                0 0.0%

4655 Pavillion Rental ‐               ‐               2,650           1,088           533 (554) ‐51.0%

4660 Advertising ‐ Community School 1,170 400 0 807 133 (673) ‐83.5%

Total Charges for Services 647,042 558,011 517,438 594,610 308,347 (286,264) ‐48.1%

0040 OTHER REVENUE:
4901 Surplus Prop ‐               0 5,651           ‐                ‐                0 0.0%

4902 Other Revenue 2,414 30,196 67,476 ‐                ‐                0 0.0%

Total Other Revenues 2,414 30,196 73,126 0 0 0 0.0%

0045 AIRPORT TERMINAL REVENUES:
4655 Airline Leases 62,206 111,966 135,479 81,672 60,678 (20,994) ‐25.7%

4656 Concessions 2,979 24,914 11,519 12,600 6,259 (6,341) ‐50.3%

4657 Car Rental 33,756 35,410 45,478 36,819 13,549 (23,270) ‐63.2%

4658 Parking Fees 32,110 31,531 26,322 32,363 13,328 (19,035) ‐58.8%

4660 Advertising ‐               0 ‐                ‐                ‐                0 0.0%

Total Airport 131,051 203,822 218,798 163,455 93,814 (69,641) ‐42.6%

Total Before Operating Transfers 11,491,211 11,767,147 12,034,627 10,411,226 2,664,721 (7,746,505) ‐74.4%

0099 OPERATING TRANSFERS:
4981 G/F Admin Water 270,328 273,039 290,905 292,014 162,101 (129,913) ‐44.5%

4982 G/F Admin Sewer 227,617 211,080 226,141 232,276 141,533 (90,743) ‐39.1%

4983 G/F Admin P & H 573,691 558,336 591,076 579,038 0 (579,038) ‐100.0%

4984 G/F ADMIN HART ‐ ROADS   ‐               ‐               143,856       118,629 0 (118,629) ‐100.0%

4985 G/F Admin Hawsp 138,289 137,309 143,856 148,287 0 (148,287) ‐100.0%

4987 G/F ADMIN HART ‐ TRAILS ‐               ‐               ‐                29,657 0 (29,657) ‐100.0%

4990 Other Transfer ‐               4,576           615,593 718,843 ‐                (718,843) ‐100.0%

4992 Other Transfer ‐ Fund Balance 10,000         10,000         10,000 ‐                3,447,280     3,447,280 0.0%

Total Operating Transfers 1,219,925 1,194,340 2,021,428 2,118,745 3,750,914 1,632,169 77.0%

Grand Total 12,711,136 12,961,488 14,056,055 12,529,971 6,415,635 (6,114,336) ‐48.8%

Grand Total (Adj)  *** 12,259,332 12,755,061 13,761,870 12,529,971 6,415,635 (6,114,336) ‐48.8%

General Fund Revenues224



City of Homer

2021 Operating Budget

100 General Fund Expenditures  ‐ Combined Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  4,353,120 4,314,144 4,927,340 2,535,221 (2,392,120) ‐48.5%
5102 Fringe Benefits 2,476,539 2,591,688 2,601,631 1,325,231 (1,276,401) ‐49.1%
5103 Part‐time Wages  277,159 409,671 315,917 160,021 (155,896) ‐49.3%
5104 Part‐time Benefits 79,733 100,435 77,983 38,842 (39,141) ‐50.2%
5105 Overtime 244,762 308,302 280,803 155,319 (125,485) ‐44.7%
5107 Part‐time Overtime 5,596 6,447 14,284 7,283 (7,001) ‐49.0%
5108 Unemployment Benefits 15,697 9,974 ‐                 ‐                 0 0.0%

5112 PERS Relief 206,427 294,185 ‐                 ‐                0 0.0%

Total Salaries and Benefits 7,659,034 8,034,845 8,217,958 4,221,916 (3,996,043) ‐48.6%

w/o PERS 7,452,607 7,740,660 8,217,958 4,221,916

Maintenance and Operations

5201 Office Supplies 35,443 29,564 46,100 23,750 (22,350) ‐48.5%
5202 Operating Supplies 204,655 199,817 239,970 112,735 (127,235) ‐53.0%
5203 Fuel and Lube 182,618 188,563 249,950 137,939 (112,011) ‐44.8%
5204 Chemicals 95,352 97,995 100,000 104,000 4,000 4.0%

5205 Ammunition 14,350 16,631 20,000 10,000 (10,000) ‐50.0%
5206 Food and Staples 28,451 28,848 33,400 15,100 (18,300) ‐54.8%
5207 Vehicle and Boat Maintenance 195,500 250,449 250,700 134,100 (116,600) ‐46.5%
5208 Equipment Maintenance 16,309 13,843 37,600 18,325 (19,275) ‐51.3%
5209 Building & Grounds Maintenance 60,826 59,699 77,150 39,325 (37,825) ‐49.0%
5210 Professional Services 709,572 829,793 799,590 457,354 (342,236) ‐42.8%
5211 Audit Services 70,326 77,808 84,700 88,935 4,235 5.0%

5213 Survey and Appraisal 721 1,260 4,500 3,000 (1,500) ‐33.3%
5214 Rents & Leases 101,208 96,251 112,100 79,173 (32,927) ‐29.4%
5215 Communications 90,571 115,099 139,500 67,625 (71,875) ‐51.5%
5216 Freight and Postage 21,061 19,137 25,000 12,150 (12,850) ‐51.4%
5217 Electricity 234,097 231,735 267,737 130,964 (136,773) ‐51.1%
5218 Water 20,939 23,307 28,019 8,626 (19,393) ‐69.2%
5219 Sewer 31,141 27,233 35,849 9,851 (25,998) ‐72.5%
5220 Refuse and Disposal 2,386 4,892 10,550 4,625 (5,925) ‐56.2%
5221 Property Insurance 14,395 19,235 24,574 14,383 (10,191) ‐41.5%
5222 Auto Insurance 32,186 36,797 43,800 17,600 (26,200) ‐59.8%
5223 Liability Insurance 50,064 56,013 65,912 48,616 (17,296) ‐26.2%
5224 Fidelity Bond 450 450 450 225 (225) ‐50.0%
5227 Advertising 19,002 27,799 37,250 18,305 (18,945) ‐50.9%
5228 Books 45,644 57,493 48,600 24,300 (24,300) ‐50.0%
5229 Periodicals 8,847 8,731 11,200 5,700 (5,500) ‐49.1%
5230 Audio Visual 16,272 15,561 16,000 8,000 (8,000) ‐50.0%
5231 Tools and Equipment 71,607 77,337 107,900 57,225 (50,675) ‐47.0%
5233 Computer Related Items 24,824 27,906 38,930 17,775 (21,155) ‐54.3%
5234 Record and Permits 1,091 1,009 1,500 700 (800) ‐53.3%
5235 Membership Dues 15,625 18,658 24,530 11,800 (12,730) ‐51.9%
5236 Transportation 34,351 38,106 47,650 18,000 (29,650) ‐62.2%
5237 Subsistence 14,303 20,783 24,300 10,600 (13,700) ‐56.4%
5238 Printing and Binding 9,311 4,918 11,250 11,175 (75) ‐0.7%
5242 Janitorial ‐                  ‐                 600 300 (300) ‐50.0%
5244 Snow Removal 14,261 5,726 25,397 11,590 (13,807) ‐54.4%
5251 Pioneer Beautification 630 648 750 750 0 0.0%

5252 Credit Card Expenses 561 602 680 360 (320) ‐47.1%
5280 Volunteer Incentives 30,555 30,491 39,000 19,000 (20,000) ‐51.3%
5282 City Hall Building Maintenance 6,952 4,667 10,000 5,000 (5,000) ‐50.0%
5283 Library Building Maintenance 17,169 9,928 18,000 9,000 (9,000) ‐50.0%
5284 Police Building Maintenance 2,788 2,837 3,500 5,250 1,750 50.0%

5285 Fire Building Maintenance 2,584 1,976 5,000 2,500 (2,500) ‐50.0%
5286 Old School Building Maintenance 3,000 622 3,000 1,500 (1,500) ‐50.0%

∆ %

2020 to 2021

General Fund Combined 325



City of Homer

2021 Operating Budget

100 General Fund Expenditures  ‐ Combined Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

∆ %

2020 to 2021

5287 Animal Control Building Maintenance 1,700 220 2,500 1,250 (1,250) ‐50.0%
5292 City Hall Motor Pool 672 229 500 350 (150) ‐30.0%
5293 Police Motor Pool 19,027 17,526 30,000 10,000 (20,000) ‐66.7%
5294 Fire Motor Pool 9,372 23,703 15,500 12,500 (3,000) ‐19.4%
5601 Uniform 27,235 30,194 36,900 18,400 (18,500) ‐50.1%
5602 Safety Equipment 23,816 18,532 35,000 16,600 (18,400) ‐52.6%
5603 Employee Training 94,907 100,088 134,200 62,750 (71,450) ‐53.2%
5604 Public Education 951 1,721 4,000 1,850 (2,150) ‐53.8%
5611 ADA Compliance ‐                  ‐                 1,000 500 (500) ‐50.0%
5614 Car Allowance 3,764 7,104 7,942 3,877 (4,065) ‐51.2%
5625 Impound Costs 5,400 5,395 3,500 2,000 (1,500) ‐42.9%
5626 Jail Laundry Services 5,800 5,867 9,000 0 (9,000) ‐100.0%
5630 Haven House 14,000 14,000 14,000 14,000 0 0.0%

5632 Wellness Program 15,148 21,109 22,000 12,000 (10,000) ‐45.5%
5633 Phones 1,736 2,227 6,000 3,000 (3,000) ‐50.0%
5634 Networking 4,367 2,370 5,750 3,500 (2,250) ‐39.1%
5635 Software 25,997 33,221 37,280 18,080 (19,200) ‐51.5%
5636 Servers 2,207 2,068 4,000 3,000 (1,000) ‐25.0%
5801 Pratt Museum 69,000 69,000 69,000 69,000           0 0.0%

5815 Parks & Recreation Board 500 237 1,500 750 (750) ‐50.0%
5830 Homer Foundation 25,000 25,000 25,000 25,000           0 0.0%

Total Maint. and Operations 2,902,597 3,160,031 3,636,760 2,055,637 (1,581,123) ‐43.5%

Capital Outlay, Transfers and Reserves

5106 Leave Cash Out 161,373 85,232 104,643 58,222           (46,421) ‐44.4%
5990 Transfers To 1,546,958 922,329 500,146 79,860 (420,286) ‐84.0%

 Total C/O, Transfers & Reserves 1,708,331 1,007,561 604,789 138,082 (466,708) ‐77.2%

5607 Debt Repayment 0 ‐                 ‐                 ‐                 0 0.0%

5608 Interest Exp 0 ‐                 ‐                 ‐                 0 0.0%

 Total Debt Repayment 0 0 0 0 0 0.0%

Total General Fund Expenses 12,269,962 12,202,436 12,459,508 6,415,635 (6,043,873) ‐48.5%

General Fund Expenses w/o PERS 12,063,535 11,908,251 12,459,508 6,415,635

5210 ‐ 2018 Top 5: (1) Birch, Horton, Bittner $195,686, (2) Alaska Mindful Paws $194,339, (3) Homer Chamber of Commerce 
$51,000, (4) Chugach Yard Care $34,695, (5) Caselle $28,597 

General Fund Combined 426



City of Homer

2021 Operating Budget

0100 MAYOR ‐ COUNCIL Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  11,900 16,575 13,000 6,500           (6,500) ‐50.0%
5102 Fringe Benefits 964 1,343 1,056 528              (528) ‐50.0%
5103 Part‐time Wages  ‐               ‐               ‐               ‐               0 0.0%

5104 Part‐time Benefits ‐               ‐               ‐               ‐               0 0.0%

5105 Overtime ‐               ‐               ‐               ‐               0 0.0%

5107 Part‐time Overtime ‐               ‐               ‐               ‐               0 0.0%

5108 Unemployment Benefits ‐               ‐               ‐               ‐               0 0.0%

5112 PERS Relief ‐               ‐               ‐               ‐               0 0.0%

Total Salaries and Benefits 12,864 17,918 14,056 7,028 (7,028) ‐50.0%

Maintenance and Operations

5201 Office Supplies 200 886 1,000 500 (500) ‐50.0%
5206 Food and Staples 1,254 1,050 1,600 2,000 400 25.0%

5210 Professional Services 237,895 323,427 242,280 100,000 (142,280) ‐58.7%
5211 Audit Services 70,326 77,808 84,700 88,935 4,235 5.0%

5215 Communications 0 ‐               ‐               ‐               0 0.0%

5223 Liability Insurance 336 243 228 286 58 25.4%

5227 Advertising ‐               318              ‐               ‐               0 0.0%

5233 Computer Related Items 1,284 3,224 3,500 1,000 (2,500) ‐71.4%
5235 Membership Dues 5,751 6,170 6,500 1,000 (5,500) ‐84.6%
5236 Transportation 3,705 3,431 7,100 3,000 (4,100) ‐57.7%
5237 Subsistence 2,940 3,155 6,200 2,500 (3,700) ‐59.7%
5280 Volunteer Incentives ‐               ‐               4,000           4,000 0 0.0%

5603 Employee Training 1,475 3,025 2,700 1,350 (1,350) ‐50.0%
Total Maint. and Operations 325,166      422,742      359,808      204,571      (155,237) ‐43.1%

5990 Transfers To 1,536,255 911,626 477,358 58,142 (419,216) ‐87.8%

Total 1,874,286   1,352,286   851,222      269,741      (581,481) ‐68.3%

∆ %

2020 to 2021

2021 Budget Notes:
5990 ‐ (1) Seawall $10,000, (2) Water Hydrants $45,673, (3) Health Insurance Fund $2,469

Mayor ‐ Council527



City of Homer

2021 Operating Budget

0101 CITY CLERK Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  170,958 189,008 198,893 102,238 (96,654) ‐48.6%
5102 Fringe Benefits 99,818 109,141 102,593 51,781 (50,813) ‐49.5%
5103 Part‐time Wages  5,080       0 ‐             ‐             0 0.0%

5104 Part‐time Benefits 325           0 ‐             ‐             0 0.0%

5105 Overtime 7,136 6,750 10,000 5,000 (5,000) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐             0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐             0 0.0%

5112 PERS Relief 8,743 14,613 ‐             ‐             0 0.0%

Total Salaries and Benefits 292,061 319,512 311,486 159,019 (152,467) ‐48.9%

Maintenance and Operations

5201 Office Supplies 2,047 2,889 3,000 1,500 (1,500) ‐50.0%
5206 Food and Staples 10             0 ‐             ‐             0 0.0%

5208 Equipment Maintenance 699           699 1,500 750 (750) ‐50.0%
5210 Professional Services 7,022 11,737 13,500 7,000 (6,500) ‐48.1%
5215 Communications 1,474 1,474 1,000 500 (500) ‐50.0%
5216 Freight and Postage 0 46                500            250 (250) ‐50.0%
5223 Liability Insurance 350 267 526 277 (249) ‐47.4%
5227 Advertising 7,203 9,902 12,000 7,000 (5,000) ‐41.7%
5231 Tools and Equipment 990 775 3,500 600 (2,900) ‐82.9%
5233 Computer Related Items 953           37 1,000 1,500 500 50.0%

5234 Record and Permits 1,091 1,009 1,500 700 (800) ‐53.3%
5235 Membership Dues 779 941 1,000 1,000 0 0.0%

5236 Transportation 4,109 3,989 4,500 3,500 (1,000) ‐22.2%
5237 Subsistence 3,655 5,610 3,000 2,000 (1,000) ‐33.3%
5238 Printing and Binding 845 0 500 300 (200) ‐40.0%
5240 Political Activities 0 ‐               ‐             ‐             0 0.0%

5603 Employee Training 3,161 3,365 3,500 2,500 (1,000) ‐28.6%
Total Maint. and Operations 34,388     42,739        50,526       29,377      (21,149) ‐41.9%

Total 326,448   362,251      362,012    188,396    (173,616) ‐48.0%

∆ %

2020 to 2021

2021 Budget Notes:

City Clerk628



City of Homer

2021 Operating Budget

0102 CITY ELECTIONS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐            ‐               ‐             ‐              0 0.0%

5102 Fringe Benefits ‐            ‐               ‐             ‐              0 0.0%

5103 Part‐time Wages  1,583 933 1,776 897             (879) ‐49.5%
5104 Part‐time Benefits 11 7 146 74               (72) ‐49.5%
5105 Overtime ‐            ‐               ‐             ‐              0 0.0%

5107 Part‐time Overtime 1,402 874 1,700 850             (850) ‐50.0%
5108 Unemployment Benefits ‐            ‐               ‐             ‐              0 0.0%

5112 PERS Relief ‐            ‐               ‐             ‐              0 0.0%

Total Salaries and Benefits 2,997 1,813 3,622 1,821 (1,801) ‐49.7%

Maintenance and Operations

5201 Office Supplies 100 336 500 300 (200) ‐40.0%
5206 Food and Staples 234 205 400 200 (200) ‐50.0%
5208 Equipment Maintenance 2,489       (2,215) 2,350 1,175 (1,175) ‐50.0%
5210 Professional Services 0 ‐               ‐             ‐              0 0.0%

5227 Advertising 819 313 1,500 750 (750) ‐50.0%
5238 Printing and Binding 3,984 2,057 4,200 7,500 3,300 78.6%

Total Maint. and Operations 7,626       696              8,950         9,925          975 10.9%

Total 10,623     2,509          12,572       11,746        (826) ‐6.6%

∆ %

2020 to 2021

2021 Budget Notes: 
Budget for one election in case a special election is called for.
5238 ‐ Increase to cover cost of printing absentee in person and absentee by mail envelopes

City Elections729



City of Homer

2021 Operating Budget

0110 CITY MANAGER Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  174,936 157,323 161,054 78,529     (82,525) ‐51.2%
5102 Fringe Benefits 74,241 74,952 72,041 35,219     (36,822) ‐51.1%
5103 Part‐time Wages  ‐            ‐               ‐              ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐              ‐            0 0.0%

5105 Overtime 117           0 375 188 (188) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐              ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐              ‐            0 0.0%

5112 PERS Relief 7,877 9,973 ‐              ‐            0 0.0%

Total Salaries and Benefits 257,171 242,248 233,471 113,935 (119,535) ‐51.2%

Maintenance and Operations

5201 Office Supplies 453 1,292 1,000 2,000 1,000 100.0%

5202 Operating Supplies 0 ‐               ‐              ‐            0 0.0%

5206 Food and Staples 2,820 3,946 4,000 500 (3,500) ‐87.5%
5208 Equipment Maintenance 15 18 100 100 0 0.0%

5210 Professional Services 1,607 2,286 3,000 1,500 (1,500) ‐50.0%
5215 Communications 1,893 1,853 2,000 1,000 (1,000) ‐50.0%
5216 Freight and Postage ‐            243              200             100 (100) ‐50.0%
5223 Liability Insurance 252 197 413 202 (211) ‐51.1%
5227 Advertising 415 500 500 500 0 0.0%

5228 Books 0 ‐               ‐              ‐            0 0.0%

5229 Periodicals 79 96 200 200 0 0.0%

5231 Tools and Equipment 15             10 500 250 (250) ‐50.0%
5233 Computer Related Items 180 22 320 500 180 56.3%

5235 Membership Dues 1,136 2,185 2,620 2,000 (620) ‐23.7%
5236 Transportation 3,748 4,923 4,000 1,500 (2,500) ‐62.5%
5237 Subsistence 1,257 2,387 2,000 1,000 (1,000) ‐50.0%
5238 Printing and Binding 1,269 122 2,000 1,000 (1,000) ‐50.0%
5603 Employee Training 3,480 3,348 4,500 2,000 (2,500) ‐55.6%
5614 Car Allowance ‐            3,002           3,000         1,500 (1,500) ‐50.0%
5635 Software ‐            10                180             180 0 0.0%

Total Maint. and Operations 18,619     26,439        30,533       16,032     (14,501) ‐47.5%

Total 275,790   268,688      264,003     129,967   (134,036) ‐50.8%

#VALUE!

∆ %

2020 to 2021

2021 Budget Notes:

City Manager830



City of Homer

2021 Operating Budget

0111 PERSONNEL Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  79,312 84,442 90,677 49,010     (41,667) ‐46.0%
5102 Fringe Benefits 39,311 42,350 41,566 21,773     (19,793) ‐47.6%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            34                ‐             ‐            0 0.0%

5105 Overtime ‐            ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,571 5,353 ‐             ‐            0 0.0%

Total Salaries and Benefits 122,194 132,179 132,244 70,783 (61,461) ‐46.5%

Maintenance and Operations

5201 Office Supplies 945 971 1,000 500 (500) ‐50.0%
5210 Professional Services 2,501 5,349 6,000 3,000 (3,000) ‐50.0%
5215 Communications 179 180 500 250 (250) ‐50.0%
5223 Liability Insurance 164 129 271 140 (131) ‐48.4%
5227 Advertising 4,254 5,518 5,000 2,500 (2,500) ‐50.0%
5229 Periodicals 0 135              1,000 500 (500) ‐50.0%
5231 Tools and Equipment 70 1,581 1,500 750 (750) ‐50.0%
5235 Membership Dues 189 517 500 250 (250) ‐50.0%
5236 Transportation 3,435 3,263 3,000 1,500 (1,500) ‐50.0%
5237 Subsistence 1,363 1,241 1,000 800 (200) ‐20.0%
5603 Employee Training 8,310 8,800 8,000 4,000 (4,000) ‐50.0%
5611 ADA Compliance ‐            ‐               1,000         500 (500) ‐50.0%
5632 Wellness Program 15,148 21,109 22,000 12,000 (10,000) ‐45.5%

Total Maint. and Operations 36,558     48,792        50,771       26,690     (24,081) ‐47.4%

Total 158,752   180,971      183,015     97,473     (85,542) ‐46.7%

∆ %

2020 to 2021

2021 Budget Notes:

Personnel931



City of Homer

2021 Operating Budget

0112 ECONOMIC DEVELOPMENT Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  64,445 67,367 73,940 38,378     (35,562) ‐48.1%
5102 Fringe Benefits 34,880 37,208 36,508 18,559     (17,948) ‐49.2%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,006 2,028 2,250 1,125 (1,125) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 2,946 4,399 ‐             ‐            0 0.0%

Total Salaries and Benefits 103,277 111,002 112,697 58,062 (54,635) ‐48.5%

Maintenance and Operations

5201 Office Supplies ‐            62                200            50 (150) ‐75.0%
5210 Professional Services 51,000 51,327 51,375 51,000 (375) ‐0.7%
5215 Communications ‐            ‐               500            50 (450) ‐90.0%
5216 Freight and Postage 0 ‐               ‐             ‐            0 0.0%

5223 Liability Insurance 161 124 261 137 (124) ‐47.4%
5227 Advertising 3,144 8,250 8,250 4,105 (4,145) ‐50.2%
5231 Tools and Equipment 89             54 250 100 (150) ‐60.0%
5233 Computer Related Items 707 119 460 200 (260) ‐56.5%
5235 Membership Dues 225 0 225 225 0 0.0%

5236 Transportation 810 226 2,000 300 (1,700) ‐85.0%
5237 Subsistence 90 169 700 200 (500) ‐71.4%
5238 Printing and Binding 0 ‐               ‐             ‐            0 0.0%

5603 Employee Training 450 0 1,000 400 (600) ‐60.0%
5604 Public Education ‐            ‐               1,000         800 (200) ‐20.0%
5635 Software ‐            587              540            0 (540) ‐100.0%

Total Maint. and Operations 56,676     60,919        66,761       57,567     (9,194) ‐13.8%

Total 159,954   171,921      179,458    115,629   (63,829) ‐35.6%

∆ %

2020 to 2021

2021 Budget Notes:
5604 ‐ Related to Communications Coordinator/PIO duties.  Used for public outreach related to annual 
emergency preparedness (events like Tsunami Preparedness Week e.g. Blue Line events, developing 
tsunami evacuation maps, other outreach etc.) and publishing of Annual report, etc.

Economic Development1032



City of Homer

2021 Operating Budget

0113 INFORMATION SYSTEMS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  138,586 145,555 154,090 80,165     (73,925) ‐48.0%
5102 Fringe Benefits 72,625 77,712 74,892 38,149     (36,743) ‐49.1%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 200 900 2,000 1,000 (1,000) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 6,248 9,284 ‐             ‐            0 0.0%

Total Salaries and Benefits 217,659 233,451 230,982 119,314 (111,668) ‐48.3%

Maintenance and Operations

5201 Office Supplies ‐            181              200            100 (100) ‐50.0%
5210 Professional Services ‐            ‐               3,750         0 (3,750) ‐100.0%
5215 Communications 16,794 23,771 22,900 15,000 (7,900) ‐34.5%
5216 Freight and Postage 149 143 200 200 0 0.0%

5223 Liability Insurance 282 216 657 250 (407) ‐62.0%
5228 Books 250 0 ‐             ‐            0 0.0%

5231 Tools and Equipment 1,548 248 2,000 1,000 (1,000) ‐50.0%
5233 Computer Related Items 19,152 21,561 20,000 8,500 (11,500) ‐57.5%
5603 Employee Training 25 0 1,000 250 (750) ‐75.0%
5614 Car Allowance 2,241 2,251 2,438 1,125 (1,313) ‐53.9%
5633 Phones 1,736 2,227 6,000 3,000 (3,000) ‐50.0%
5634 Networking 4,367 2,370 5,750 3,500 (2,250) ‐39.1%
5635 Software 20,415 21,461 26,500 10,000 (16,500) ‐62.3%
5636 Servers 2,207 2,068 4,000 3,000 (1,000) ‐25.0%

Total Maint. and Operations 69,168     76,498        95,395       45,925     (49,470) ‐51.9%

5990 Transfers To ‐            ‐               ‐             ‐            0 0.0%

Total 286,827   309,949      326,377     165,238   (161,138) ‐49.4%

∆ %

2020 to 2021

2021 Budget Notes:

Information Systems1133



City of Homer

2021 Operating Budget

0115 COMMUNITY RECREATION PROGRAM Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  74,610 75,311 83,687 42,262     (41,425) ‐49.5%
5102 Fringe Benefits 36,492 38,058 42,528 21,295     (21,233) ‐49.9%
5103 Part‐time Wages  4,256 4,487 7,519 3,797       (3,722) ‐49.5%
5104 Part‐time Benefits 346 353 958 484           (474) ‐49.5%
5105 Overtime 718 1,001 0 0 0 0.0%

5107 Part‐time Overtime 42             0 ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,391 4,838 ‐             ‐            0 0.0%

Total Salaries and Benefits 119,855 124,048 134,692 67,838 (66,854) ‐49.6%

Maintenance and Operations

5201 Office Supplies 61 14 250 125 (125) ‐50.0%
5202 Operating Supplies 1,607 1,658 2,000 1,000 (1,000) ‐50.0%
5208 Equipment Maintenance 0 439              500            250 (250) ‐50.0%
5210 Professional Services 14,832 14,433 17,000 8,000 (9,000) ‐52.9%
5215 Communications 1,870 1,697 1,950 1,000 (950) ‐48.7%
5216 Freight and Postage ‐            ‐               50               0 (50) ‐100.0%
5223 Liability Insurance 144 112 236 125 (111) ‐47.0%
5227 Advertising 244 344 800 300 (500) ‐62.5%
5235 Membership Dues 170 175 185 0 (185) ‐100.0%
5236 Transportation 1,519 596 1,250 0 (1,250) ‐100.0%
5237 Subsistence 232 116 500 0 (500) ‐100.0%
5238 Printing and Binding 1,424 1,629 1,800 500 (1,300) ‐72.2%
5603 Employee Training 774 570 1,500 500 (1,000) ‐66.7%
5614 Car Allowance 486 500 500 250 (250) ‐50.0%
5635 Software ‐            194              210            0 (210) ‐100.0%

Total Maint. and Operations 23,363     22,476        28,731       12,050     (16,681) ‐58.1%

Total 143,218   146,524      163,423    79,888     (83,535) ‐51.1%

∆ %

2020 to 2021

2021 Budget Notes: 

Community Recreation1234



City of Homer

2021 Operating Budget

0120 FINANCE Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  358,316 383,571 407,172 236,294   (170,878) ‐42.0%
5102 Fringe Benefits 202,150 216,331 208,024 120,137   (87,886) ‐42.2%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 5,122 3,682 12,220 12,220 0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits 7,400 0 ‐             ‐            0 0.0%

5112 PERS Relief 16,363 24,549 ‐             ‐            0 0.0%

Total Salaries and Benefits 589,351 628,133 627,415 368,651 (258,764) ‐41.2%

Maintenance and Operations

5201 Office Supplies 4,660 2,888 6,000 3,000 (3,000) ‐50.0%
5210 Professional Services 31,084 46,555 55,000 55,000 0 0.0%

5215 Communications 734 709 1,200 700 (500) ‐41.7%
5223 Liability Insurance 649 500 1,051 548 (504) ‐47.9%
5231 Tools and Equipment 1,171 2,263 2,500 1,000 (1,500) ‐60.0%
5233 Computer Related Items 0 ‐               ‐             ‐            0 0.0%

5235 Membership Dues 994 1,194 2,000 2,000 0 0.0%

5236 Transportation 4,983 7,477 8,000 4,000 (4,000) ‐50.0%
5237 Subsistence 893 1,371 2,000 1,000 (1,000) ‐50.0%
5238 Printing and Binding 856           863 1,000 1,000 0 0.0%

5603 Employee Training 6,928 5,002 10,000 5,000 (5,000) ‐50.0%
5635 Software ‐            194              200            200 0 0.0%

Total Maint. and Operations 52,951     69,246        88,951       73,448     (15,504) ‐17.4%

Total 642,303   697,380      716,367     442,099   (274,268) ‐38.3%

∆ %

2020 to 2021

2021 Budget Notes:
5105 ‐ Kept at full budget to account for increased staffing demands related to fiscal year change
5210 ‐ Kept at full budget to account for increased outside assistance related to fiscal year change

Finance1335



City of Homer

2021 Operating Budget

0130 PLANNING & ZONING Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  221,365 227,041 234,326 117,952   (116,374) ‐49.7%
5102 Fringe Benefits 112,867 117,687 113,303 56,530     (56,773) ‐50.1%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,121 1,120 3,000 1,500 (1,500) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 10,016 14,464 ‐             ‐            0 0.0%

Total Salaries and Benefits 345,369 360,311 350,629 175,982 (174,647) ‐49.8%

Maintenance and Operations

5201 Office Supplies 834 353 1,500 500 (1,000) ‐66.7%
5206 Food and Staples 76 0 400 200 (200) ‐50.0%
5208 Equipment Maintenance 0 1,170           500             250 (250) ‐50.0%
5210 Professional Services 965           250 2,000 2,000 0 0.0%

5213 Survey and Appraisal ‐            ‐               1,500         1,500 0 0.0%

5215 Communications 332 457 700 700 0 0.0%

5216 Freight and Postage ‐            ‐               150             0 (150) ‐100.0%
5223 Liability Insurance 352 273 575 287 (287) ‐50.0%
5227 Advertising 1,501 886 3,000 1,500 (1,500) ‐50.0%
5228 Books 551 872 900 450 (450) ‐50.0%
5231 Tools and Equipment 57 0 600 300 (300) ‐50.0%
5235 Membership Dues 2,075 2,834 2,700 1,800 (900) ‐33.3%
5236 Transportation 2,853 4,248 4,500 1,000 (3,500) ‐77.8%
5237 Subsistence 310 642 1,000 400 (600) ‐60.0%
5238 Printing and Binding 486           0 500 250 (250) ‐50.0%
5252 Credit Card Expenses ‐            ‐               ‐             ‐            0 0.0%

5603 Employee Training 735 1,215 2,500 1,500 (1,000) ‐40.0%
5635 Software ‐            4,081           2,000         2,200 200 10.0%

Total Maint. and Operations 11,128     17,281        25,025       14,837     (10,187) ‐40.7%

5990 Transfers To ‐            ‐               ‐             ‐            0 0.0%

Total 356,497   377,593      375,654     190,819   (184,834) ‐49.2%

∆ %

2020 to 2021

2021 Budget Notes:

Planning1436



City of Homer

2021 Operating Budget

0145 LIBRARY Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  328,874 328,060 339,199 166,973   (172,225) ‐50.8%
5102 Fringe Benefits 191,352 199,054 187,479 92,226     (95,253) ‐50.8%
5103 Part‐time Wages  81,195 79,383 104,208 53,271     (50,937) ‐48.9%
5104 Part‐time Benefits 54,036 57,469 51,050 25,261     (25,789) ‐50.5%
5105 Overtime 0 ‐               1,000         500 (500) ‐50.0%
5107 Part‐time Overtime 0 ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐               ‐               ‐             ‐            0 0.0%

5112 PERS Relief 14,806 20,797 ‐             ‐            0 0.0%

Total Salaries and Benefits 670,263 684,762 682,937 338,232 (344,705) ‐50.5%

Maintenance and Operations

5201 Office Supplies 9,198 5,868 9,000 4,500 (4,500) ‐50.0%
5202 Operating Supplies 1,110 1,133 1,270 635 (635) ‐50.0%
5203 Fuel and Lube 14,342 16,718 18,000 9,000 (9,000) ‐50.0%
5208 Equipment Maintenance 560 2,314 2,550 1,500 (1,050) ‐41.2%
5209 Building & Grounds Maintenance 0 224              250            125 (125) ‐50.0%
5210 Professional Services 8,670 8,845 8,365 1,000 (7,365) ‐88.0%
5214 Rents & Leases 5,154 4,847 5,400 2,700 (2,700) ‐50.0%
5215 Communications 13,465 12,030 13,000 6,500 (6,500) ‐50.0%
5216 Freight and Postage 2,784 2,492 2,500 1,250 (1,250) ‐50.0%
5217 Electricity 34,757 31,324 38,851 16,807 (22,044) ‐56.7%
5218 Water 1,410 1,529 1,546 652 (894) ‐57.8%
5219 Sewer 1,702 1,508 1,527 674 (853) ‐55.9%
5221 Property Insurance 4,079 5,537 7,188 4,206 (2,982) ‐41.5%
5223 Liability Insurance 888 659 1,384 693 (690) ‐49.9%
5227 Advertising 111              0 400 200 (200) ‐50.0%
5228 Books 37,875 46,697 47,000 23,500 (23,500) ‐50.0%
5229 Periodicals 8,768 8,500 10,000 5,000 (5,000) ‐50.0%
5230 Audio Visual 16,272 15,561 16,000 8,000 (8,000) ‐50.0%
5231 Tools and Equipment 1,435 2,101 3,000 2,000 (1,000) ‐33.3%
5233 Computer Related Items 2,548 1,933 2,500 1,500 (1,000) ‐40.0%
5235 Membership Dues 1,261 1,667 2,200 500 (1,700) ‐77.3%
5236 Transportation 3,163 2,173 4,000 0 (4,000) ‐100.0%
5237 Subsistence 784 429 1,500 0 (1,500) ‐100.0%
5238 Printing and Binding 447 146 500 250 (250) ‐50.0%
5244 Snow Removal 5,325 4,105 8,278 4,100 (4,178) ‐50.5%
5252 Credit Card Expenses 541 602 600 300 (300) ‐50.0%
5603 Employee Training 1,525 1,232 3,000 1,500 (1,500) ‐50.0%
5635 Software 5,582 6,694 7,650 5,500 (2,150) ‐28.1%

Total Maint. and Operations 183,755      186,867      217,458    102,592   (114,866) ‐52.8%

Debt Services

5607 Debt Repayment ‐ Principal 0 ‐               ‐             ‐            0 0.0%

5608 Debt Repayment ‐ Interest 0 ‐               ‐             ‐            0 0.0%

Total Debt Services ‐               ‐               ‐             ‐            0 0.0%

5990 Transfers To 0 ‐               6,264         6,264       0 0.0%

Total 854,018      871,629      906,659    447,088   (459,571) ‐50.7%

∆ %

2020 to 2021

Explanation of Line Items:
5210: Microfilm, Guardian Security, Taylor Fire, OCLC.
5214: Xerox coin box and Xerox copier leases.
5230: Audiovisual and OverDrive (Alaska Digital Library)
5635: MARC Report (cataloging), Cassie (public computer management), Equinox (library catalog support), 
Syndetics + Library Thing (library catalog enhancements), MARC (cataloging), Adobe Creative Cloud (tech lab), 
Adobe Acrobat (staff PDF editing)

2021 Budget Notes:

Library
1537



City of Homer

2021 Operating Budget

0114 HERC BUILDING Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐           ‐               ‐             ‐           0 0.0%

5102 Fringe Benefits ‐           ‐               ‐             ‐           0 0.0%

5103 Part‐time Wages  ‐           ‐               ‐             ‐           0 0.0%

5104 Part‐time Benefits ‐           ‐               ‐             ‐           0 0.0%

5105 Overtime ‐           ‐               ‐             ‐           0 0.0%

5107 Part‐time Overtime ‐           ‐               ‐             ‐           0 0.0%

5108 Unemployment Benefits ‐           ‐               ‐             ‐           0 0.0%

5112 PERS Relief ‐           ‐               ‐             ‐           0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5203 Fuel and Lube 18,626 23,925 27,000       13,500     (13,500) ‐50.0%
5209 Building & Grounds Maintenance 2,879 2,863 3,400         1,700       (1,700) ‐50.0%
5210 Professional Services 710 1,331 1,500         750          (750) ‐50.0%
5215 Communications 418 434 500            250          (250) ‐50.0%
5217 Electricity 14,422 15,559 15,924       9,061 (6,863) ‐43.1%
5218 Water 853 926 975            486 (489) ‐50.1%
5219 Sewer 571 674 729            352 (376) ‐51.7%
5221 Property Insurance 1,704 1,994 2,323         1,361       (963) ‐41.4%
5223 Liability Insurance 43 33 70               40            (30) ‐42.6%

Total Maint. and Operations 40,225    47,741        52,421       27,501    (24,921) ‐47.5%

5990 Transfers To ‐           ‐               ‐             ‐           0 0.0%

Total 40,225    47,741        52,421       27,501    (24,921) ‐47.5%

∆ %

2020 to 2021

2021 Budget Notes:

HERC1638



City of Homer

2021 Operating Budget

0140 CITY HALL Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐            ‐               ‐            ‐            0 0.0%

5102 Fringe Benefits ‐            ‐               ‐            ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐            ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐            ‐            0 0.0%

5105 Overtime ‐            ‐               ‐            ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐            ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐            ‐            0 0.0%

5112 PERS Relief ‐            ‐               ‐            ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5201 Office Supplies 4,044 4,779 5,000 2,500       (2,500) ‐50.0%
5202 Operating Supplies 1,667 29 2,000 1,000       (1,000) ‐50.0%
5203 Fuel and Lube 5,756 5,229 7,000 3,439       (3,561) ‐50.9%
5206 Food and Staples 205           38 ‐            ‐            0 0.0%

5207 Vehicle and Boat Maintenance 0 18                ‐            ‐            0 0.0%

5208 Equipment Maintenance 176 0 500 250           (250) ‐50.0%
5209 Building & Grounds Maintenance 2,661 2,564 3,000 1,500       (1,500) ‐50.0%
5210 Professional Services 836 5,885 6,000 4,000       (2,000) ‐33.3%
5214 Rents & Leases 38,040 37,975 40,000 20,000     (20,000) ‐50.0%
5215 Communications 15,778 18,482 15,000 8,000       (7,000) ‐46.7%
5216 Freight and Postage 14,142 13,038 15,500 8,000       (7,500) ‐48.4%
5217 Electricity 20,588 19,337 22,776 10,385 (12,391) ‐54.4%
5218 Water 752 850 857 420 (437) ‐51.0%
5219 Sewer 755 763 770 385 (385) ‐50.0%
5220 Refuse and Disposal 174 302 700 350           (350) ‐50.0%
5221 Property Insurance 2,089 2,754 3,355 1,964       (1,392) ‐41.5%
5222 Auto Insurance 435 435 877 218           (659) ‐75.2%
5223 Liability Insurance 124 101 212 102           (109) ‐51.7%
5224 Fidelity Bond 450 450 450 225           (225) ‐50.0%
5227 Advertising 198           0 ‐            ‐            0 0.0%

5231 Tools and Equipment 279 0 ‐            ‐            0 0.0%

5236 Transportation 15             0 ‐            ‐            0 0.0%

5244 Snow Removal 4,060 (3,841) 6,620 2,490       (4,130) ‐62.4%
Total Maint. and Operations 113,224   109,189      130,617   65,228     (65,389) ‐50.1%

5990 Transfers To ‐            ‐               3,182       3,182 (0) 0.0%

Total 113,224   109,189      133,798   68,409     (65,389) ‐48.9%

∆ %

2020 to 2021

Budget Notes:

City Hall1739



City of Homer

2021 Operating Budget

0149 AIRPORT FACILITIES Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  37,887 42,620 41,556 22,230     (19,325) ‐46.5%
5102 Fringe Benefits 23,755 29,423 26,253 13,886     (12,368) ‐47.1%
5103 Part‐time Wages  12,879 12,552 15,140 7,646       (7,494) ‐49.5%
5104 Part‐time Benefits 1,692 1,750 2,086 1,053       (1,032) ‐49.5%
5105 Overtime 3,171 4,055 4,235 2,616 (1,619) ‐38.2%
5107 Part‐time Overtime 23 0 1,784 892           (892) ‐50.0%
5108 Unemployment Benefits 78             412 ‐             ‐            0 0.0%

5112 PERS Relief 1,850 2,959 ‐             ‐            0 0.0%

Total Salaries and Benefits 81,334 93,770 91,053 48,323 (42,730) ‐46.9%

Maintenance and Operations

5202 Operating Supplies 3,001 1,692 4,800 2,400 (2,400) ‐50.0%
5203 Fuel and Lube 11,307 11,560 10,000 7,300 (2,700) ‐27.0%
5208 Equipment Maintenance 4,199 2,717 4,100 2,050 (2,050) ‐50.0%
5209 Building & Grounds Maintenance 11,830 11,515 11,500 5,750 (5,750) ‐50.0%
5210 Professional Services 4,558 3,827 4,800 2,400 (2,400) ‐50.0%
5214 Rents & Leases 24,696 27,185 25,000 32,873 7,873 31.5%

5215 Communications 1,206 1,208 1,550 775 (775) ‐50.0%
5217 Electricity 35,231 31,817 40,108 17,229 (22,879) ‐57.0%
5218 Water 2,877 2,954 2,805 917 (1,888) ‐67.3%
5219 Sewer 5,699 4,749 4,496 1,429 (3,066) ‐68.2%
5220 Refuse and Disposal 374 794 900 450 (450) ‐50.0%
5221 Property Insurance 1,896 2,376 2,917 1,707 (1,210) ‐41.5%
5223 Liability Insurance 221 166 349 164 (185) ‐53.0%
5227 Advertising 0 ‐               ‐             ‐            0 0.0%

5231 Tools and Equipment 974 435 1,100 5,000 3,900 354.5%

5614 Car Allowance 104           135 104            52 (52) ‐49.9%
Total Maint. and Operations 108,171   103,131      114,529     80,497     (34,032) ‐29.7%

5990 Transfers To 10,572 10,572 8,820 7,762 (1,057) ‐12.0%

Total 200,077   207,473      214,401     136,582   (77,819) ‐36.3%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Filters, Cleaning Supplies, Light Bulbs, Batteries, Misc Equipment, Belts for air handler, Paper/Ink etc
5203 ‐ Fuel for Heat
5208 ‐ Eq maint, boiler parts, baggage conveyor, pumps, air handler, snow blowers, etc.
5209 ‐ Signs, Sidewalks, paint, carpet, electrical security cameras, software repairs and maintenance
5210 ‐ Hiring for repairs to boilers, garage doors, fire & sprinkler alarms, electrical, window/carpet cleaning
5214 ‐ Rent for land that airport sits on
5231 ‐ Tools & Equipment for misc replacement or acquisition of tools. 

2021 Budget Notes:
5231 ‐ Purchase of floor cleaning machine

Airport1840



City of Homer

2021 Operating Budget

0350 NON‐DEPARTMENTAL Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐            ‐               ‐             ‐           0 0.0%

5102 Fringe Benefits ‐            ‐               ‐             ‐           0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐           0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐           0 0.0%

5105 Overtime ‐            ‐               ‐             ‐           0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐           0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐           0 0.0%

5112 PERS Relief ‐            ‐               ‐             ‐           0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5801 Pratt Museum 69,000 69,000 69,000 69,000     0 0.0%

5830 Homer Foundation 25,000 25,000 25,000 25,000     0 0.0%

Total Maint. and Operations 94,000     94,000        94,000       94,000    0 0.0%

Total 94,000     94,000        94,000       94,000    0 0.0%

∆ %

2020 to 2021

Budget Notes:

Non‐Departmental1941



City of Homer

2021 Operating Budget

0360 LEAVE CASH OUT ‐ ISF Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐             ‐               ‐             ‐            0 0.0%

5102 Fringe Benefits ‐             ‐               ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐             ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐             ‐               ‐             ‐            0 0.0%

5105 Overtime ‐             ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐             ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐             ‐               ‐             ‐            0 0.0%

5112 PERS Relief ‐             ‐               ‐             ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5106 Leave Cash Out 161,373 85,232 104,643 58,222     (46,421) ‐44.4%
Total Maint. and Operations 161,373     85,232        104,643    58,222     (46,421) ‐44.4%

Total 161,373     85,232        104,643    58,222     (46,421) ‐44.4%

∆ %

2020 to 2021

Budget Notes:

Leave Cash Out2042



City of Homer

2021 Operating Budget

FIRE ‐  Combined Expenditure Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  389,394 307,925 548,287 276,141 (272,146) ‐49.6%
5102 Fringe Benefits 237,154 214,047 303,448 151,457 (151,991) ‐50.1%
5103 Part‐time Wages  38,186 158,038 20,074 10,137 (9,937) ‐49.5%
5104 Part‐time Benefits 5,313 20,223 2,546 1,286 (1,260) ‐49.5%
5105 Overtime 17,288 27,195 25,964 12,982 (12,982) ‐50.0%
5107 Part‐time Overtime 3,071 3,565 2,000 1,000 (1,000) ‐50.0%
5108 Unemployment Benefits 276                 0 ‐                   ‐                0 0.0%

5112 PERS Relief 18,299 21,244 ‐                   ‐                0 0.0%

Total Salaries and Benefits 708,981 752,237 902,320 453,003 (449,317) ‐49.8%

Maintenance and Operations

5201 Office Supplies 2,293 2,427 3,000 1,600 (1,400) ‐46.7%
5202 Operating Supplies 23,831 28,740 31,500 16,500 (15,000) ‐47.6%
5203 Fuel and Lube 9,664 10,694 15,000 7,750 (7,250) ‐48.3%
5206 Food and Staples 5,229 4,889 5,000 2,700 (2,300) ‐46.0%
5207 Vehicle and Boat Maintenance 1,048 1,769 4,500 11,000 6,500 144.4%

5208 Equipment Maintenance 1,347 3,987 8,000 4,000 (4,000) ‐50.0%
5209 Building & Grounds Maintenance 3,973 5,794 6,000 6,000 0 0.0%

5210 Professional Services 31,105 38,728 59,000 27,000 (32,000) ‐54.2%
5214 Rents & Leases 5,951 5,596 7,000 3,500 (3,500) ‐50.0%
5215 Communications 15,215 15,022 20,000 11,000 (9,000) ‐45.0%
5216 Freight and Postage 576 864 1,000 400 (600) ‐60.0%
5217 Electricity 22,258 24,273 28,433 14,331 (14,102) ‐49.6%
5218 Water 1,366 1,907 1,866 978 (888) ‐47.6%
5219 Sewer 1,311 1,752 1,707 923 (784) ‐45.9%
5220 Refuse and Disposal 458 905 1,500 650 (850) ‐56.7%
5221 Property Insurance 1,460 2,214 3,053 1,787 (1,266) ‐41.5%
5222 Auto Insurance 11,714 12,140 17,356 6,513 (10,843) ‐62.5%
5223 Liability Insurance 905 690 1,449 976 (473) ‐32.7%
5227 Advertising 30 262 1,500 300 (1,200) ‐80.0%
5228 Books 0 (22)                700                  350 (350) ‐50.0%
5231 Tools and Equipment 13,235 12,729 24,000 12,500 (11,500) ‐47.9%
5233 Computer Related Items ‐                  ‐                10,000             4,000 (6,000) ‐60.0%
5235 Membership Dues 2,324 884 4,600 1,950 (2,650) ‐57.6%
5236 Transportation 2,882 5,768 4,000 1,700 (2,300) ‐57.5%
5237 Subsistence 1,895 5,313 4,000 1,700 (2,300) ‐57.5%
5244 Snow Removal 1,851 2,844 5,064 2,500 (2,564) ‐50.6%
5280 Volunteer Incentives 30,555 30,491 35,000 15,000 (20,000) ‐57.1%
5601 Uniform 2,886 2,804 9,200 4,700 (4,500) ‐48.9%
5602 Safety Equipment 17,343 13,824 24,000 12,000 (12,000) ‐50.0%
5603 Employee Training 24,865 31,455 33,500 15,000 (18,500) ‐55.2%
5604 Public Education 951 1,721 3,000 1,050 (1,950) ‐65.0%

Total Maint. and Operations 238,519         270,465       373,929          190,359       (183,570) ‐49.1%

C/O and Transfers

5901 C/O Equipment ‐                  ‐                ‐                   ‐                0 0.0%

5990 Transfers To ‐                  ‐                ‐                   ‐                0 0.0%

Total Others ‐                  ‐                ‐                   ‐                0 0.0%

Total 947,500         1,022,702   1,276,248       643,362       (632,887) ‐49.6%

947,500         1,022,702    1,276,248       643,362      
‐                  ‐                ‐                   ‐               

∆ %

2020 to 2021

Fire2143



City of Homer

2021 Operating Budget

0150 FIRE ‐ ADMINISTRATION Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  56,689 93,863 211,816     95,867     (115,949) ‐54.7%
5102 Fringe Benefits 47,918 71,974 113,114     52,738     (60,376) ‐53.4%
5103 Part‐time Wages  1,192       45,823 ‐             ‐            0 0.0%

5104 Part‐time Benefits (15)            4,974 ‐             ‐            0 0.0%

5105 Overtime 6,657 10,620 11,070 5,535       (5,535) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits 166           0 ‐             ‐            0 0.0%

5112 PERS Relief 2,851 6,624 ‐             ‐            0 0.0%

Total Salaries and Benefits 115,458 233,878 336,000 154,140 (181,860) ‐54.1%

Maintenance and Operations

5201 Office Supplies 2,293 2,427 3,000 1,600 (1,400) ‐46.7%
5202 Operating Supplies 3,310 2,397 4,500 2,500 (2,000) ‐44.4%
5203 Fuel and Lube 9,664 10,694 15,000 7,750 (7,250) ‐48.3%
5206 Food and Staples 5,229 4,889 5,000 2,700 (2,300) ‐46.0%
5207 Vehicle and Boat Maintenance 1,044 1,706 4,500 3,000 (1,500) ‐33.3%
5208 Equipment Maintenance 1,347 3,987 5,000 2,500 (2,500) ‐50.0%
5209 Building & Grounds Maintenance 3,973 5,794 6,000 6,000 0 0.0%

5210 Professional Services 9,734 7,618 29,000 12,000 (17,000) ‐58.6%
5214 Rents & Leases 5,951 5,596 7,000 3,500 (3,500) ‐50.0%
5215 Communications 15,215 15,022 20,000 11,000 (9,000) ‐45.0%
5216 Freight and Postage 576 864 1,000 400 (600) ‐60.0%
5217 Electricity 22,258 24,273 28,433 14,331 (14,102) ‐49.6%
5218 Water 1,366 1,907 1,866 978 (888) ‐47.6%
5219 Sewer 1,311 1,752 1,707 923 (784) ‐45.9%
5220 Refuse and Disposal 458 905 1,500 650 (850) ‐56.7%
5221 Property Insurance 1,460 2,214 3,053 1,787 (1,266) ‐41.5%
5222 Auto Insurance 11,714 12,140 17,356 6,513 (10,843) ‐62.5%
5223 Liability Insurance 905 690 1,449 976 (473) ‐32.7%
5227 Advertising 30 262 1,500 300 (1,200) ‐80.0%
5228 Books 0 (22)               700            350 (350) ‐50.0%
5231 Tools and Equipment 3,383 2,796 8,000 4,000 (4,000) ‐50.0%
5233 Computer Related Items ‐            ‐               10,000       4,000 (6,000) ‐60.0%
5235 Membership Dues 979 734 1,500 700 (800) ‐53.3%
5236 Transportation 1,639 1,921 1,500 500 (1,000) ‐66.7%
5237 Subsistence 1,407 1,879 1,500 500 (1,000) ‐66.7%
5244 Snow Removal 1,851 2,844 5,064 2,500 (2,564) ‐50.6%
5280 Volunteer Incentives 30,555 30,491 35,000 15,000 (20,000) ‐57.1%
5601 Uniform 908 2,273 3,000 1,500 (1,500) ‐50.0%
5602 Safety Equipment 13 0 ‐             ‐            0 0.0%

5603 Employee Training 2,934 4,453 3,500 1,000 (2,500) ‐71.4%
5604 Public Education ‐            41                750            250 (500) ‐66.7%

Total Maint. and Operations 141,506   152,548      227,379    109,709   (117,670) ‐51.8%

5990 Transfers To ‐            ‐               ‐             ‐            0 0.0%

Total 256,963   386,426      563,379    263,849   (299,530) ‐53.2%

∆ %

2020 to 2021

2021 Budget Notes:

Fire
2244



City of Homer

2021 Operating Budget

0151 FIRE SERVICES Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  125,403 107,045 172,444 90,476     (81,968) ‐47.5%
5102 Fringe Benefits 71,996 70,917 96,627 49,477     (47,150) ‐48.8%
5103 Part‐time Wages  18,497 56,108 10,037 5,069       (4,968) ‐49.5%
5104 Part‐time Benefits 2,664 7,625 1,273 643           (630) ‐49.5%
5105 Overtime 4,953 8,287 7,447 3,724       (3,724) ‐50.0%
5107 Part‐time Overtime 1,535 1,782 1,000 500           (500) ‐50.0%
5108 Unemployment Benefits 55             0 ‐             ‐            0 0.0%

5112 PERS Relief 5,871 7,311 ‐             ‐            0 0.0%

Total Salaries and Benefits 230,975 259,076 288,828 149,888 (138,940) ‐48.1%

Maintenance and Operations

5202 Operating Supplies 2,791 7,371 8,000 4,000 (4,000) ‐50.0%
5207 Vehicle and Boat Maintenance 3 63 ‐             8,000       8,000 0.0%

5208 Equipment Maintenance 0 ‐               3,000         1,500 (1,500) ‐50.0%
5210 Professional Services 16,000 24,612 20,000 10,000 (10,000) ‐50.0%
5231 Tools and Equipment 6,414 9,778 10,000 5,500 (4,500) ‐45.0%
5235 Membership Dues 1,346 150 3,000 1,250 (1,750) ‐58.3%
5236 Transportation 1,243 3,847 2,500 1,200 (1,300) ‐52.0%
5237 Subsistence 488 3,433 2,500 1,200 (1,300) ‐52.0%
5601 Uniform 1,233 236 4,000 2,000 (2,000) ‐50.0%
5602 Safety Equipment 13,996 10,803 18,000 9,000 (9,000) ‐50.0%
5603 Employee Training 11,956 11,847 14,000 7,000 (7,000) ‐50.0%
5604 Public Education 722 1,312 1,500 500 (1,000) ‐66.7%

Total Maint. and Operations 56,192     73,452        86,500       51,150     (35,350) ‐40.9%

Total 287,167   332,528      375,328     201,038   (174,290) ‐46.4%

∆ %

2020 to 2021

2021 Budget Notes:

Fire2345



City of Homer

2021 Operating Budget

0152 EMERGENCY MEDICAL SERVICES Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  125,402 107,016 164,027 89,798     (74,229) ‐45.3%
5102 Fringe Benefits 71,995 71,156 93,707 49,242     (44,465) ‐47.5%
5103 Part‐time Wages  18,497 56,107 10,037 5,069       (4,968) ‐49.5%
5104 Part‐time Benefits 2,664 7,624 1,273 643           (630) ‐49.5%
5105 Overtime 4,953 8,287 7,447 3,724       (3,724) ‐50.0%
5107 Part‐time Overtime 1,535 1,782 1,000 500           (500) ‐50.0%
5108 Unemployment Benefits 55             0 ‐             ‐            0 0.0%

5112 PERS Relief 5,871 7,309 ‐             ‐            0 0.0%

Total Salaries and Benefits 230,973 259,283 277,491 148,975 (128,516) ‐46.3%

Maintenance and Operations

5202 Operating Supplies 17,730 18,972 19,000 10,000 (9,000) ‐47.4%
5210 Professional Services 5,371 6,498 10,000 5,000 (5,000) ‐50.0%
5231 Tools and Equipment 3,438 155 6,000 3,000 (3,000) ‐50.0%
5235 Membership Dues 0 ‐               100            0 (100) ‐100.0%
5236 Transportation 0 ‐               ‐             ‐            0 0.0%

5237 Subsistence 0 ‐               ‐             ‐            0 0.0%

5601 Uniform 745 295 2,200 1,200 (1,000) ‐45.5%
5602 Safety Equipment 3,334 3,021 6,000 3,000 (3,000) ‐50.0%
5603 Employee Training 9,975 15,155 16,000 7,000 (9,000) ‐56.3%
5604 Public Education 229           368 750 300 (450) ‐60.0%

Total Maint. and Operations 40,821     44,465        60,050       29,500     (30,550) ‐50.9%

Total 271,794   303,747      337,541     178,475   (159,066) ‐47.1%

∆ %

2020 to 2021

2021 Budget Notes:

Fire2446



City of Homer

2021 Operating Budget

0153 FIRE GRANT ‐ ASSISTANT CHIEF Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  81,900 0 ‐             ‐            0 0.0%

5102 Fringe Benefits 45,245 0 ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 724 0 ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,706       0 ‐             ‐            0 0.0%

Total Salaries and Benefits 131,576 0 0 0 0 0.0%

Maintenance and Operations

5201 Office Supplies ‐            ‐               ‐             ‐            0 0.0%

5206 Food and Staples ‐            ‐               ‐             ‐            0 0.0%

5208 Equipment Maintenance ‐            ‐               ‐             ‐            0 0.0%

5210 Professional Services ‐            ‐               ‐             ‐            0 0.0%

5215 Communications ‐            ‐               ‐             ‐            0 0.0%

5216 Freight and Postage ‐            ‐               ‐             ‐            0 0.0%

5223 Liability Insurance ‐            ‐               ‐             ‐            0 0.0%

5227 Advertising ‐            ‐               ‐             ‐            0 0.0%

5229 Periodicals ‐            ‐               ‐             ‐            0 0.0%

5231 Tools and Equipment ‐            ‐               ‐             ‐            0 0.0%

5235 Membership Dues ‐            ‐               ‐             ‐            0 0.0%

5236 Transportation ‐            ‐               ‐             ‐            0 0.0%

5237 Subsistence ‐            ‐               ‐             ‐            0 0.0%

5238 Printing and Binding ‐            ‐               ‐             ‐            0 0.0%

5248 Lobbying ‐            ‐               ‐             ‐            0 0.0%

5252 Credit Card Expenses ‐            ‐               ‐             ‐            0 0.0%

5603 Employee Training ‐            ‐               ‐             ‐            0 0.0%

5621 Unidentified Credit Card Expenses ‐            ‐               ‐             ‐            0 0.0%

Total Maint. and Operations ‐            ‐               ‐             ‐            0 0.0%

Total 131,576   ‐               ‐             ‐            0 0.0%

∆ %

2020 to 2021

2021 Budget Notes:
This page will be removed is the next budget document, as acutal data will fall off our typical display

Fire2547



City of Homer

2021 Operating Budget

Police ‐ Combined Expenditure Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  1,497,839 1,480,719 1,681,938 856,580 (825,359) ‐49.1%
5102 Fringe Benefits 857,499 903,877 866,075 435,055 (431,020) ‐49.8%
5103 Part‐time Wages  28,906 22,749 28,760 14,361 (14,399) ‐50.1%
5104 Part‐time Benefits 3,666 2,955 3,487 1,741 (1,746) ‐50.1%
5105 Overtime 174,791 233,855 180,124 95,813 (84,312) ‐46.8%
5107 Part‐time Overtime 115 1,910 7,000 3,500 (3,500) ‐50.0%
5108 Unemployment Benefits 0 ‐               ‐               ‐               0 0.0%

5112 PERS Relief 75,320 108,693 ‐               ‐               0 0.0%

Total Salaries and Benefits 2,638,135 2,754,757 2,767,384 1,407,049 (1,360,335) ‐49.2%

Maintenance and Operations

5201 Office Supplies 7,727 4,959 10,500 4,600 (5,900) ‐56.2%
5202 Operating Supplies 13,516 9,953 21,000 6,000 (15,000) ‐71.4%
5203 Fuel and Lube 39,485 44,268 43,200 31,450 (11,750) ‐27.2%
5205 Ammunition 14,350 16,631 20,000 10,000 (10,000) ‐50.0%
5206 Food and Staples 18,623 18,720 22,000 9,500 (12,500) ‐56.8%
5207 Vehicle and Boat Maintenance 2,854 3,172 5,500 2,750 (2,750) ‐50.0%
5208 Equipment Maintenance 1,013 855 9,500 4,000 (5,500) ‐57.9%
5209 Building & Grounds Maintenance 5,922 2,668 13,500 4,500 (9,000) ‐66.7%
5210 Professional Services 214,642 208,938 226,120 111,754 (114,366) ‐50.6%
5214 Rents & Leases 15,595 12,594 14,500 7,500 (7,000) ‐48.3%
5215 Communications 20,402 37,588 37,200 16,900 (20,300) ‐54.6%
5216 Freight and Postage 2,659 2,312 3,900 1,450 (2,450) ‐62.8%
5217 Electricity 36,359 35,614 43,657 20,463 (23,194) ‐53.1%
5218 Water 2,498 2,028 1,886 1,147 (740) ‐39.2%
5219 Sewer 2,941 1,885 1,747 1,177 (570) ‐32.6%
5220 Refuse and Disposal 582 1,165 2,100 500 (1,600) ‐76.2%
5221 Property Insurance 1,622 2,017 2,459 1,439 (1,020) ‐41.5%
5222 Auto Insurance 9,452 11,107 14,094 5,151 (8,943) ‐63.5%
5223 Liability Insurance 36,646 44,295 48,000 42,259 (5,741) ‐12.0%
5227 Advertising 1,083 1,276 3,000 500 (2,500) ‐83.3%
5231 Tools and Equipment 25,746 29,901 32,500 15,750 (16,750) ‐51.5%
5235 Membership Dues 681 1,491 1,250 700 (550) ‐44.0%
5236 Transportation 1,864 2,013 4,400 1,050 (3,350) ‐76.1%
5237 Subsistence 646 350 2,100 850 (1,250) ‐59.5%
5242 Janitorial ‐               ‐               600 300 (300) ‐50.0%
5244 Snow Removal 3,025 2,619 5,435 2,500 (2,935) ‐54.0%
5601 Uniform 15,490 17,958 19,000 9,350 (9,650) ‐50.8%
5603 Employee Training 42,091 38,087 53,500 24,000 (29,500) ‐55.1%
5625 Impound Costs 5,400 5,395 3,500 2,000 (1,500) ‐42.9%
5626 Jail Laundry Services 5,800 5,867 9,000 0 (9,000) ‐100.0%
5630 Haven House 14,000 14,000 14,000 14,000 0 0.0%

Total Maint. and Operations 562,715      579,724      689,148      353,538      (335,609) ‐48.7%

Others

5990 Transfers To ‐               ‐               934              934              0 0.0%

Total Others ‐               ‐               934              934              0 0.0%

Total 3,200,850   3,334,481   3,457,465   1,761,522   (1,695,944) ‐49.1%

∆ %

2020 to 2021

Police2648



City of Homer

2021 Operating Budget

0160 POLICE ‐ ADMINISTRATION Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  98,024 101,985 104,904 52,977     (51,928) ‐49.5%
5102 Fringe Benefits 29,903 31,625 28,393 14,157     (14,236) ‐50.1%
5103 Part‐time Wages  ‐            ‐               ‐              ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐              ‐            0 0.0%

5105 Overtime 2,235 2,806 1,000 1,005        5 0.5%

5107 Part‐time Overtime ‐            ‐               ‐              ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐              ‐            0 0.0%

5112 PERS Relief 4,514 6,643 ‐              ‐            0 0.0%

Total Salaries and Benefits 134,677 143,059 134,297 68,139 (66,158) ‐49.3%

Maintenance and Operations

5201 Office Supplies 0 473              1,500         600 (900) ‐60.0%
5202 Operating Supplies 5,951 4,899 8,000 2,000 (6,000) ‐75.0%
5203 Fuel and Lube 29,587 30,857 30,000 25,000 (5,000) ‐16.7%
5205 Ammunition 14,350 16,631 20,000 10,000 (10,000) ‐50.0%
5206 Food and Staples 95 154 1,500 500 (1,000) ‐66.7%
5207 Vehicle and Boat Maintenance 2,820 3,172 4,000 2,000 (2,000) ‐50.0%
5208 Equipment Maintenance 1,013 172 8,500 3,000 (5,500) ‐64.7%
5209 Building & Grounds Maintenance 4,295 2,619 5,000 2,000 (3,000) ‐60.0%
5210 Professional Services 7,374 6,349 17,000 8,500 (8,500) ‐50.0%
5214 Rents & Leases 7,569 7,055 6,500 4,000 (2,500) ‐38.5%
5215 Communications 20,227 37,126 36,000 16,500 (19,500) ‐54.2%
5216 Freight and Postage 0 ‐               400             200 (200) ‐50.0%
5217 Electricity 19,413 19,188 23,557 10,762 (12,796) ‐54.3%
5218 Water 1,452 1,035 881 634 (247) ‐28.1%
5219 Sewer 1,829 1,000 847 693 (155) ‐18.3%
5220 Refuse and Disposal 432 863 1,500 300 (1,200) ‐80.0%
5221 Property Insurance 1,100 1,365 1,662 972 (689) ‐41.5%
5222 Auto Insurance 9,452 11,107 14,094 5,151 (8,943) ‐63.5%
5223 Liability Insurance 9,015 9,828 8,332 9,605 1,273 15.3%

5227 Advertising 1,083 1,276 3,000 500 (2,500) ‐83.3%
5231 Tools and Equipment 13,353 16,691 13,500 9,500 (4,000) ‐29.6%
5235 Membership Dues 681 1,152 1,000 550 (450) ‐45.0%
5236 Transportation 1,229 1,486 2,000 350 (1,650) ‐82.5%
5237 Subsistence 386 350 1,000 350 (650) ‐65.0%
5242 Janitorial ‐            ‐               600             300 (300) ‐50.0%
5244 Snow Removal 3,025 2,619 5,435 2,500 (2,935) ‐54.0%
5601 Uniform 4,968 8,091 6,000 5,000 (1,000) ‐16.7%
5603 Employee Training 29,863 30,566 39,000 20,000 (19,000) ‐48.7%
5625 Impound Costs 5,400 5,395 3,500 2,000 (1,500) ‐42.9%
5630 Haven House 14,000 14,000 14,000 14,000 0 0.0%

Total Maint. and Operations 209,961   235,551      278,308     157,465   (120,842) ‐43.4%

Total 344,638   378,610      412,605     225,605   (187,000) ‐45.3%

∆ %

2020 to 2021

2021 Budget Notes:  

Note:  We anticpate the cost of heating the new police station to be higher than we currently pay. This will 
impact budget line item (5203).  It will have to be adjusted in the future as costs come in. 

Police2749



City of Homer

2021 Operating Budget

0161 POLICE ‐ DISPATCH Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  293,975 326,190 352,244 179,889   (172,354) ‐48.9%
5102 Fringe Benefits 189,211 207,589 190,714 95,782     (94,932) ‐49.8%
5103 Part‐time Wages  0 ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 31,639 33,633 38,446 19,223     (19,223) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 14,675 22,810 ‐             ‐            0 0.0%

Total Salaries and Benefits 529,500 590,223 581,404 294,894 (286,510) ‐49.3%

Maintenance and Operations

5201 Office Supplies 6,874 3,178 7,000 3,500 (3,500) ‐50.0%
5202 Operating Supplies 1,941 469 2,500 500 (2,000) ‐80.0%
5208 Equipment Maintenance 0 683              ‐             ‐            0 0.0%

5210 Professional Services 518 881 750 400 (350) ‐46.7%
5214 Rents & Leases 8,026 5,539 8,000 3,500 (4,500) ‐56.3%
5215 Communications ‐            256              ‐             ‐            0 0.0%

5216 Freight and Postage 2,659 2,201 3,000 1,000 (2,000) ‐66.7%
5231 Tools and Equipment 1,425 2,429 4,000 1,750 (2,250) ‐56.3%
5235 Membership Dues 0 339              250            150 (100) ‐40.0%
5236 Transportation 289 527 ‐             ‐            0 0.0%

5237 Subsistence 230 0 ‐             ‐            0 0.0%

5601 Uniform 3,008 3,239 3,000 1,250 (1,750) ‐58.3%
5603 Employee Training 9,189 6,833 11,000 2,500 (8,500) ‐77.3%

Total Maint. and Operations 34,158     26,571        39,500       14,550     (24,950) ‐63.2%

Total 563,658   616,794      620,904     309,444   (311,460) ‐50.2%

∆ %

2020 to 2021

2021 Budget Notes:

Police2850



City of Homer

2021 Operating Budget

0162 POLICE ‐ INVESTIGATION Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  114,354 113,222 116,148 58,655     (57,493) ‐49.5%
5102 Fringe Benefits 61,207 64,315 56,626 28,367     (28,259) ‐49.9%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 15,396 19,852 15,000 7,656       (7,344) ‐49.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 5,843 8,436 ‐             ‐            0 0.0%

Total Salaries and Benefits 196,800 205,826 187,775 94,678 (93,097) ‐49.6%

Maintenance and Operations

5202 Operating Supplies 2,692 1,259 7,000 2,000 (5,000) ‐71.4%
5210 Professional Services 10,254 13,406 13,000 4,000 (9,000) ‐69.2%
5231 Tools and Equipment 6,431 4,491 7,000 3,000 (4,000) ‐57.1%
5236 Transportation 306           0 1,500 500 (1,000) ‐66.7%
5237 Subsistence 30             0 600 300 (300) ‐50.0%

Total Maint. and Operations 19,714     19,156        29,100       9,800       (19,300) ‐66.3%

Total 216,514   224,982      216,875     104,478   (112,397) ‐51.8%

∆ %

2020 to 2021

Budget Notes:

Police2951



City of Homer

2021 Operating Budget

0163 POLICE ‐ PATROL Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  675,671 646,911 763,674 389,190       (374,483) ‐49.0%
5102 Fringe Benefits 396,162 415,307 406,444 204,495       (201,949) ‐49.7%
5103 Part‐time Wages  ‐               ‐               ‐               ‐               0 0.0%

5104 Part‐time Benefits ‐               ‐               ‐               ‐               0 0.0%

5105 Overtime 89,950 133,008 95,678 47,839         (47,839) ‐50.0%
5107 Part‐time Overtime ‐               ‐               ‐               ‐               0 0.0%

5108 Unemployment Benefits ‐               ‐               ‐               ‐               0 0.0%

5112 PERS Relief 34,462 49,442 ‐               ‐               0 0.0%

Total Salaries and Benefits 1,196,245 1,244,668 1,265,796 641,524 (624,271) ‐49.3%

Maintenance and Operations

5202 Operating Supplies 175               0 ‐               ‐               0 0.0%

5601 Uniform 4,255 3,445 7,500           1,500           (6,000) ‐80.0%
Total Maint. and Operations 4,430           3,445           7,500           1,500           (6,000) ‐80.0%

Total 1,200,675   1,248,113   1,273,296   643,024       (630,271) ‐49.5%

∆ %

2020 to 2021

2021 Budget Notes:

Police3052



City of Homer

2021 Operating Budget

0164 JAIL Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  315,815 292,410 344,969 175,868   (169,100) ‐49.0%
5102 Fringe Benefits 181,015 185,040 183,898 92,254     (91,644) ‐49.8%
5103 Part‐time Wages  28,906 22,749 28,760 14,361     (14,399) ‐50.1%
5104 Part‐time Benefits 3,666 2,955 3,487 1,741       (1,746) ‐50.1%
5105 Overtime 35,571 44,556 30,000 20,090     (9,910) ‐33.0%
5107 Part‐time Overtime 115 1,910 7,000 3,500       (3,500) ‐50.0%
5108 Unemployment Benefits 0 ‐               ‐             ‐            0 0.0%

5112 PERS Relief 15,826 21,361 ‐             ‐            0 0.0%

Total Salaries and Benefits 580,914 570,982 598,113 307,813 (290,299) ‐48.5%

Maintenance and Operations

5201 Office Supplies 853 1,309 2,000 500 (1,500) ‐75.0%
5202 Operating Supplies 2,757 3,325 3,500 1,500 (2,000) ‐57.1%
5203 Fuel and Lube 1,857 1,621 2,000 950 (1,050) ‐52.5%
5206 Food and Staples 18,528 18,566 20,000 9,000 (11,000) ‐55.0%
5207 Vehicle and Boat Maintenance 35 0 1,500 750 (750) ‐50.0%
5209 Building & Grounds Maintenance 145 49 5,500 1,000 (4,500) ‐81.8%
5210 Professional Services 2,157 0 3,500 1,000 (2,500) ‐71.4%
5216 Freight and Postage 0 111              500            250 (250) ‐50.0%
5217 Electricity 8,174 8,415 11,012 4,879 (6,134) ‐55.7%
5218 Water 363 259 254 158 (95) ‐37.6%
5219 Sewer 457 250 244 173 (71) ‐29.2%
5223 Liability Insurance 27,425 34,311 39,340 32,484 (6,856) ‐17.4%
5231 Tools and Equipment 4,536 6,291 8,000 1,500 (6,500) ‐81.3%
5236 Transportation 40             0 900 200 (700) ‐77.8%
5237 Subsistence ‐            ‐               500            200 (300) ‐60.0%
5601 Uniform 3,259 3,183 2,500 1,600 (900) ‐36.0%
5603 Employee Training 3,040 688 3,500 1,500 (2,000) ‐57.1%
5626 Jail Laundry Services 5,800 5,867 9,000 0 (9,000) ‐100.0%

Total Maint. and Operations 79,425     84,245        113,750     57,644     (56,106) ‐49.3%

5990 Transfers To ‐            ‐               ‐             ‐            0 0.0%

Total 660,339   655,227      711,863     365,457   (346,405) ‐48.7%

∆ %

2020 to 2021

2021 Budget Notes:
5626 ‐ New police station has washer/dryer

Police3153



City of Homer

2021 Operating Budget

0165 ANIMAL CONTROL Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐            ‐               ‐             ‐            0 0.0%

5102 Fringe Benefits ‐            ‐               ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime ‐            ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief ‐            ‐               ‐             ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5203 Fuel and Lube 8,042 11,789 11,200       5,500 (5,700) ‐50.9%
5206 Food and Staples 0 ‐               500            0 (500) ‐100.0%
5208 Equipment Maintenance ‐            ‐               1,000         1,000 0 0.0%

5209 Building & Grounds Maintenance 1,483 0 3,000         1,500 (1,500) ‐50.0%
5210 Professional Services 194,339 188,302 191,870     97,854 (94,016) ‐49.0%
5215 Communications 175 206 1,200         400 (800) ‐66.7%
5217 Electricity 8,771 8,011 9,087         4,823 (4,265) ‐46.9%
5218 Water 683 734 752            355 (397) ‐52.8%
5219 Sewer 655 635 655            311 (344) ‐52.5%
5220 Refuse and Disposal 151 302 600            200 (400) ‐66.7%
5221 Property Insurance 522 652 797            467 (331) ‐41.5%
5223 Liability Insurance 206 156 328            170 (159) ‐48.3%

Total Maint. and Operations 215,027   210,787      220,990     112,579   (108,411) ‐49.1%

5990 Transfers To ‐            ‐               934            934 0 0.0%

Total 215,027   210,787      221,924     113,513   (108,411) ‐48.9%

∆ %

2020 to 2021

2021 Budget Notes: 

Police3254



City of Homer

2021 Operating Budget

PUBLIC WORKS ‐ Combined Expenditure Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  804,698 808,629 899,522 461,968 (437,553) ‐48.6%
5102 Fringe Benefits 493,431 530,506 525,865 268,636 (257,229) ‐48.9%
5103 Part‐time Wages  105,073 131,530 138,440 69,912 (68,528) ‐49.5%
5104 Part‐time Benefits 14,343 17,644 17,710 8,943 (8,766) ‐49.5%
5105 Overtime 34,092 27,716 39,635 22,376 (17,260) ‐43.5%
5107 Part‐time Overtime 944 99 1,800 1,041 (759) ‐42.2%
5108 Unemployment Benefits 7,944 9,562 ‐                ‐                0 0.0%

5112 PERS Relief 36,997 53,019 ‐                ‐                0 0.0%

Total Salaries and Benefits 1,497,522 1,578,703 1,622,971 832,876 (790,095) ‐48.7%

Maintenance and Operations

5201 Office Supplies 2,880 1,660 3,950 1,975           (1,975) ‐50.0%
5202 Operating Supplies 159,924 156,612 177,400 85,200         (92,200) ‐52.0%
5203 Fuel and Lube 83,439 76,168 129,750 65,500         (64,250) ‐49.5%
5204 Chemicals 95,352 97,995 100,000 104,000       4,000 4.0%

5207 Vehicle and Boat Maintenance 191,598 245,490 240,700 120,350       (120,350) ‐50.0%
5208 Equipment Maintenance 5,810 3,860 8,000 4,000           (4,000) ‐50.0%
5209 Building & Grounds maintenance 33,561 34,072 39,500 19,750         (19,750) ‐50.0%
5210 Professional Services 102,144 106,876 99,900 82,950         (16,950) ‐17.0%
5213 Survey and Appraisal 721 1,260 3,000 1,500           (1,500) ‐50.0%
5214 Rents & Leases 11,772 8,054 20,200 12,600         (7,600) ‐37.6%
5215 Communications 9,599 8,327 21,500 5,000           (16,500) ‐76.7%
5216 Freight and Postage 752 0 1,000 500               (500) ‐50.0%
5217 Electricity 70,483 73,809 77,988 42,687         (35,301) ‐45.3%
5218 Water 11,184 13,113 18,083 4,025           (14,057) ‐77.7%
5219 Sewer 18,162 15,903 24,874 4,911           (19,964) ‐80.3%
5220 Refuse and Disposal 797 1,726 5,350 2,675           (2,675) ‐50.0%
5221 Property Insurance 1,545 2,343 3,279 1,920           (1,359) ‐41.4%
5222 Auto Insurance 10,584 13,115 11,473 5,718           (5,755) ‐50.2%
5223 Liability Insurance 8,549 8,007 10,232 2,130           (8,102) ‐79.2%
5227 Advertising 0 ‐                1,300 650               (650) ‐50.0%
5231 Tools and Equipment 25,999 27,241 36,450 17,975         (18,475) ‐50.7%
5233 Computer Related Items 0 1,010           1,150 575               (575) ‐50.0%
5235 Membership Dues 40 600 750 375               (375) ‐50.0%
5236 Transportation 1,266 0 900 450               (450) ‐50.0%
5237 Subsistence 238 0 300 150               (150) ‐50.0%
5238 Printing and Binding ‐                101               750 375               (375) ‐50.0%
5251 Pioneer Beautification 630 648 750 750               0 0.0%

5252 Credit Card Expenses 20 0 80 60                 (20) ‐25.0%
5282 City Hall Building Maintenance 6,952 4,667 10,000 5,000           (5,000) ‐50.0%
5283 Library Building Maintenance 17,169 9,928 18,000 9,000           (9,000) ‐50.0%
5284 Police Building Maintenance 2,788 2,837 3,500 5,250           1,750 50.0%

5285 Fire Building Maintenance 2,584 1,976 5,000 2,500           (2,500) ‐50.0%
5286 Old School Building Maintenance 3,000 622 3,000 1,500           (1,500) ‐50.0%
5287 Animal Building Maintenance 1,700 220 2,500 1,250           (1,250) ‐50.0%
5292 City Hall Motor Pool 672 229 500 350               (150) ‐30.0%
5293 Police Motor Pool 19,027 17,526 30,000 10,000         (20,000) ‐66.7%
5294 Fire Motor Pool 9,372 23,703 15,500 12,500         (3,000) ‐19.4%
5601 Uniform 8,860 9,432 8,700 4,350           (4,350) ‐50.0%
5602 Safety Equipment 6,473 4,707 11,000 4,600           (6,400) ‐58.2%
5603 Employee Training 1,088 3,989 9,500 4,750           (4,750) ‐50.0%
5604 Public Education 0 ‐                ‐                ‐                0 0.0%

5614 Car Allowance 933               1,216 1,900           950 (950) ‐50.0%
5815 Parks & Recreation Board 500 237 1,500 750               (750) ‐50.0%

Total Maint. and Operations 928,166       979,278       1,159,209   651,501       (507,708) ‐43.8%

C/O and Transfers

5990 Transfers To 131 131 3,589 3,576 (13) ‐0.4%
Total C/O and Transfers 131               131               3,589           3,576           (13) ‐0.4%

Total 2,425,819   2,558,112   2,785,769   1,487,953   (1,297,816) ‐46.6%

∆ %

2020 to 2021

Public Works
3355



City of Homer

2021 Operating Budget

0170 PUBLIC WORKS ‐ ADMINISTRATION Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  49,033 49,450 82,208 38,042     (44,166) ‐53.7%
5102 Fringe Benefits 28,426 29,848 41,953 19,769     (22,184) ‐52.9%
5103 Part‐time Wages  450 0 ‐             ‐            0 0.0%

5104 Part‐time Benefits 36             0 ‐             ‐            0 0.0%

5105 Overtime 221 0 1,060 530           (530) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 2,995 3,135 ‐             ‐            0 0.0%

Total Salaries and Benefits 81,160 82,433 125,222 58,341 (66,881) ‐53.4%

Maintenance and Operations

5201 Office Supplies 1,673 1,253 2,200 1,100 (1,100) ‐50.0%
5202 Operating Supplies 2,649 2,823 3,900 1,950 (1,950) ‐50.0%
5207 Vehicle and Boat Maintenance ‐            ‐               5,700         2,850 (2,850) ‐50.0%
5208 Equipment Maintenance 71 77 500 250 (250) ‐50.0%
5210 Professional Services 4,802 5,718 4,900 2,450 (2,450) ‐50.0%
5214 Rents & Leases 5,388 5,649 5,200 2,600 (2,600) ‐50.0%
5215 Communications 9,599 8,327 21,500 5,000 (16,500) ‐76.7%
5216 Freight and Postage 752 0 1,000 500 (500) ‐50.0%
5221 Property Insurance 1,545 2,343 3,279 1,920 (1,359) ‐41.4%
5222 Auto Insurance 10,584 13,115 11,473 5,718 (5,755) ‐50.2%
5223 Liability Insurance 8,549 8,007 10,232 2,130 (8,102) ‐79.2%
5227 Advertising ‐            ‐               500            250 (250) ‐50.0%
5231 Tools and Equipment 684 1,335 2,100 1,050 (1,050) ‐50.0%
5235 Membership Dues 0 155              100            50 (50) ‐50.0%
5236 Transportation 265 0 900 450 (450) ‐50.0%
5237 Subsistence 180 0 300 150 (150) ‐50.0%
5602 Safety Equipment 310 781 1,200 600 (600) ‐50.0%
5603 Employee Training ‐            ‐               1,300         650 (650) ‐50.0%

Total Maint. and Operations 47,050     49,582        76,284       29,668     (46,616) ‐61.1%

5990 Transfers To 131 131 3,589 3,575.67 (13) ‐0.4%

Total 128,342   132,146      205,094    91,585     (113,509) ‐55.3%

∆ %

2020 to 2021

2021 Budget Notes:

Public Works3456



City of Homer

2021 Operating Budget

0171 GENERAL MAINTENANCE Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  126,989 161,450 143,290 72,611     (70,680) ‐49.3%
5102 Fringe Benefits 73,610 103,702 86,976 43,531     (43,446) ‐50.0%
5103 Part‐time Wages  4,305 4,483 4,896 2,472       (2,423) ‐49.5%
5104 Part‐time Benefits 566 625 680 343           (336) ‐49.5%
5105 Overtime 5,067 5,598 7,617 3,809       (3,809) ‐50.0%
5107 Part‐time Overtime 0 ‐                377            189           (189) ‐50.0%
5108 Unemployment Benefits ‐           ‐                ‐             ‐           0 0.0%

5112 PERS Relief 5,946 10,590 ‐             ‐           0 0.0%

Total Salaries and Benefits 216,483 286,448 243,837 122,954 (120,882) ‐49.6%

Maintenance and Operations

5202 Operating Supplies 5,880 5,689 6,000         3,000 (3,000) ‐50.0%
5203 Fuel and Lube 5,825 2,513 5,750         3,500 (2,250) ‐39.1%
5208 Equipment Maintenance 2,706 3,484 4,000         2,000 (2,000) ‐50.0%
5209 Building & Grounds Maintenance 14,325 13,296 14,500       7,250 (7,250) ‐50.0%
5210 Professional Services 1,781 5,143 9,000         6,250 (2,750) ‐30.6%
5217 Electricity 35,039 34,292 38,937       22,983 (15,954) ‐41.0%
5218 Water 1,787 2,137 2,247         1,134 (1,113) ‐49.5%
5219 Sewer 2,245 2,176 2,297         1,251 (1,046) ‐45.5%
5220 Refuse and Disposal 797 1,726 2,350         1,175 (1,175) ‐50.0%
5231 Tools and Equipment 3,677 5,697 5,300         2,650 (2,650) ‐50.0%
5282 City Hall Building Maintenance 6,952 4,667 10,000       5,000 (5,000) ‐50.0%
5283 Library Building Maintenance 17,169 9,928 18,000       9,000 (9,000) ‐50.0%
5284 Police Building Maintenance 2,788 2,837 3,500         5,250 1,750 50.0%

5285 Fire Building Maintenance 2,584 1,976 5,000         2,500 (2,500) ‐50.0%
5286 Old School Building Maintenance 3,000 622 3,000         1,500 (1,500) ‐50.0%
5287 Animal Control Building Maintenance 1,700 220 2,500         1,250 (1,250) ‐50.0%
5602 Safety Equipment 4,122 3,045 6,800         2,500 (4,300) ‐63.2%
5603 Employee Training 250 0 3,000         1,500 (1,500) ‐50.0%

Total Maint. and Operations 112,626   99,450        142,181    79,693     (62,488) ‐43.9%

5990 Transfers To ‐           ‐                ‐             ‐           0 0.0%

Total 329,109   385,898      386,017    202,647   (183,370) ‐47.5%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Anti Freeze, ice melt, filters, lights, office supplies, misc. repair parts, batteries, break room supplies,
5203 ‐ Heating Fuel/Natual Gas
5208 ‐ Rug cleaning contract, computer/furniture/printer repairs and maintenance
5209 ‐ All building related expenses and repairs
5210 ‐Window washing, boilers, overhead doors, fire extinguisher certs, crane inspections, plumbing repairs,
dumpster service, etc.
5231 ‐Misc tools
5282 thru 5287 ‐Maintenance funds for building repairs and service contracts to specific buildings
5602 ‐Misc safety PPE and equipment such as barricades, cones, vests, signs, etc.
5603 ‐ Training for operators and/or maintenance techs

2021 Budget Notes:
5210 ‐ Bringing in professional for Citywide analysis of ducting for cleaning/inspection estimated at $3,500
5284 ‐ Increased to account for new police station

Public Works3557



City of Homer

2021 Operating Budget

0172 GRAVEL ROADS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  77,675 77,509 81,238 41,391     (39,847) ‐49.1%
5102 Fringe Benefits 44,952 46,509 44,763 22,515     (22,248) ‐49.7%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 990 311 1,096 548           (548) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,542 4,933 ‐             ‐            0 0.0%

Total Salaries and Benefits 127,158 129,262 127,097 64,454 (62,644) ‐49.3%

Maintenance and Operations

5202 Operating Supplies 47,641 37,317 50,000 25,000 (25,000) ‐50.0%
5204 Chemicals 45,240 47,955 49,000 52,000 3,000 6.1%

5210 Professional Services 4,776 2,398 6,000 3,000 (3,000) ‐50.0%
5231 Tools and Equipment 2,025 2,364 2,500 1,250 (1,250) ‐50.0%

Total Maint. and Operations 99,683     90,034        107,500     81,250     (26,250) ‐24.4%

Total 226,841   219,296      234,597     145,704   (88,894) ‐37.9%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Gravel, culverts, fabric, road fabric, storm drain system manholes and grates, etc, road signs
5204 ‐ Calcium Chloride for erosion and dust control
5210 ‐ Landfill charges, Surveyor, etc.
5231 ‐Misc Tools

2021 Budget Notes:
5204 ‐ Chemicals to be purchased in first six months

Public Works3658



City of Homer

2021 Operating Budget

0173 PAVED ROADS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  92,439 92,140 96,975 49,460     (47,515) ‐49.0%
5102 Fringe Benefits 54,078 55,928 53,848 27,098     (26,750) ‐49.7%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,565 674 1,693 846           (846) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 4,232 5,884 ‐             ‐            0 0.0%

Total Salaries and Benefits 152,315 154,627 152,516 77,404 (75,112) ‐49.2%

Maintenance and Operations

5202 Operating Supplies 32,881 29,703 36,000 25,000 (11,000) ‐30.6%
5210 Professional Services 8,286 28,134 15,000 7,500 (7,500) ‐50.0%
5217 Electricity 26,579 28,158 28,048 14,522 (13,527) ‐48.2%
5227 Advertising ‐            ‐               400 200 (200) ‐50.0%
5231 Tools and Equipment 2,233 2,992 3,000 1,500 (1,500) ‐50.0%

Total Maint. and Operations 69,977     88,987        82,448       48,722     (33,727) ‐40.9%

Total 222,292   243,613      234,964     126,126   (108,839) ‐46.3%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Crack sealing material, paint, stop bars, crosswalk material, etc.
5210 ‐ Surveying, asphalt patch, landfill services, street light repairs, etc.
5217 ‐ Street lights with HEA, City Street lights electric bill
5227 ‐ PSA Services
5231 ‐Misc. Tools

2021 Budget Notes:

Public Works3759



City of Homer

2021 Operating Budget

0174 WINTER ROADS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  107,203 106,771 112,713 57,529     (55,184) ‐49.0%
5102 Fringe Benefits 66,685 66,883 62,933 31,681     (31,252) ‐49.7%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            6                   ‐             ‐            0 0.0%

5105 Overtime 16,148 7,798 18,175 11,646     (6,529) ‐35.9%
5107 Part‐time Overtime ‐            60                ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 5,562 7,263 ‐             ‐            0 0.0%

Total Salaries and Benefits 195,598 188,781 193,821 100,856 (92,965) ‐48.0%

Maintenance and Operations

5202 Operating Supplies 32,799 33,416 34,000 4,000 (30,000) ‐88.2%
5204 Chemicals 50,112 50,040 51,000 52,000 1,000 2.0%

5210 Professional Services 0 ‐               ‐             0 0.0%

5214 Rents & Leases 6,384 2,405 15,000 10,000 (5,000) ‐33.3%
5231 Tools and Equipment 3,628 1,257 3,750 1,875 (1,875) ‐50.0%

Total Maint. and Operations 92,923     87,119        103,750     67,875     (35,875) ‐34.6%

Total 288,520   275,900      297,571     168,731   (128,840) ‐43.3%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐Winter Sand Pile
5204 ‐ Calcium Chloride for Sand Pile
5214 ‐ Rents & Leases ‐ Snow hauler trucks for Pioneer/Heath
5227 ‐ PSA Services
5231 ‐Misc Tools and signs

2021 Budget Notes:
5202 ‐Winter sand is purchased in second half of year
5204 ‐ Chemicals are purchased in first six months
5214 ‐ Largest amount is used during first half of the year

Public Works3860



City of Homer

2021 Operating Budget

0175 PARKS ‐ CEMETERY Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  72,377 98,725 84,239 45,028     (39,212) ‐46.5%
5102 Fringe Benefits 47,931 59,519 50,228 25,953     (24,275) ‐48.3%
5103 Part‐time Wages  92,901 121,106 120,660 60,933     (59,726) ‐49.5%
5104 Part‐time Benefits 12,782 16,275 15,388 7,771       (7,617) ‐49.5%
5105 Overtime 1,196 303 1,520 760           (760) ‐50.0%
5107 Part‐time Overtime 740           0 344 313           (31) ‐9.1%
5108 Unemployment Benefits 7,245 6,011 ‐             ‐           0 0.0%

5112 PERS Relief 1,758 6,278 ‐             ‐           0 0.0%

Total Salaries and Benefits 236,931 308,217 272,379 140,758 (131,622) ‐48.3%

Maintenance and Operations

5202 Operating Supplies 21,933 29,418 30,000 15,000 (15,000) ‐50.0%
5203 Fuel and Lube 12,191 15,292 24,000 12,000 (12,000) ‐50.0%
5208 Equipment Maintenance ‐           216               500            250 (250) ‐50.0%
5209 Building & Grounds Maintenance 19,236 20,739 25,000 12,500 (12,500) ‐50.0%
5210 Professional Services 51,123 35,734 37,500 45,000 7,500 20.0%

5217 Electricity 8,866 11,359 11,003 5,183 (5,820) ‐52.9%
5218 Water 9,397 10,976 15,836 2,892 (12,944) ‐81.7%
5219 Sewer 15,917 13,726 22,578 3,660 (18,918) ‐83.8%
5220 Refuse and Disposal ‐           ‐                3,000         1,500       (1,500) ‐50.0%
5227 Advertising 0 ‐                400            200 (200) ‐50.0%
5231 Tools and Equipment 2,187 3,881 4,000 1,750 (2,250) ‐56.3%
5235 Membership Dues 40             135 250 125 (125) ‐50.0%
5251 Pioneer Beautification 630 648 750 750 0 0.0%

5252 Credit Card Expenses 20 0 80 60 (20) ‐25.0%
5601 Uniform 240 236 1,000 500 (500) ‐50.0%
5603 Employee Training 100 1,006 1,000 500 (500) ‐50.0%
5604 Public Education 0 ‐                ‐             ‐           0 0.0%

5815 Parks & Recreation Board 500 237 1,500 750 (750) ‐50.0%
Total Maint. and Operations 142,379   143,604      178,396    102,619   (75,777) ‐42.5%

5990 Transfers To ‐           ‐                ‐             ‐           0 0.0%

Total 379,311   451,820      450,776    243,377   (207,399) ‐46.0%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Toilet Paper, trash can liners, gloves, cleaning supplies, much misc.
5208 ‐Misc costs for mowers, weed eaters, etc.
5209 ‐ Paint, Picnic Tables, Playground Parts, Wood Chips, General Building Repairs & Maint., Landscaping
5210 ‐ Pumping of Vault Toilets, Rental Services of Port a Potties, Snow Removal at cemetery
5251 ‐ Potting Soil, perenials, bark, landscape farbic
5601 ‐Misc boots, raingear, PPE, uniforms

2021 Budget Notes:
5210 ‐ Kept same level to account for increased need of porta potties
5251 ‐ Expenses occur in early summer

Public Works3961



City of Homer

2021 Operating Budget

0176 MOTOR POOL Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  107,865 84,961 115,182 58,589     (56,593) ‐49.1%
5102 Fringe Benefits 66,414 60,949 66,428 33,330     (33,098) ‐49.8%
5103 Part‐time Wages  ‐            5,941           ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            737              ‐             ‐            0 0.0%

5105 Overtime 2,357 2,237 2,194 1,097       (1,097) ‐50.0%
5107 Part‐time Overtime ‐            39                ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 4,962 5,528 ‐             ‐            0 0.0%

Total Salaries and Benefits 181,599 160,392 183,805 93,015 (90,789) ‐49.4%

Maintenance and Operations

5202 Operating Supplies 1,642 36 2,000 1,000 (1,000) ‐50.0%
5203 Fuel and Lube 65,422 58,363 100,000 50,000 (50,000) ‐50.0%
5207 Vehicle and Boat Maintenance 191,598 245,490 235,000 117,500 (117,500) ‐50.0%
5210 Professional Services 6,195       6,095 2,000 1,000 (1,000) ‐50.0%
5231 Tools and Equipment 9,672 8,381 14,000 7,000 (7,000) ‐50.0%
5236 Transportation 139           0 ‐             0 0.0%

5237 Subsistence 58             0 ‐             0 0.0%

5292 City Hall Motor Pool 672 229 500 350 (150) ‐30.0%
5293 Police Motor Pool 19,027 17,526 30,000 10,000 (20,000) ‐66.7%
5294 Fire Motor Pool 9,372 23,703 15,500 12,500 (3,000) ‐19.4%
5601 Uniform 8,620 9,196 7,700 3,850 (3,850) ‐50.0%
5602 Safety Equipment 1,354 367 1,500 750 (750) ‐50.0%
5603 Employee Training 738           2,983 3,500 1,750 (1,750) ‐50.0%

Total Maint. and Operations 314,509   372,404      411,700     205,700   (206,000) ‐50.0%

Total 496,108   532,796      595,505     298,715   (296,789) ‐49.8%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Admin and Office Supplies, Digital Service Manuals and Software Support
5203 ‐ Vehicle & Heavy Eqipment Gasoline & Diesel
5207 ‐ All repairs to vehicles and heavy equipment
5210 ‐ ADOT Oversize Equipment Permitting
5231 ‐Misc and Special Tools
5601 ‐ Flame retardant coveralls and laundry service
5602‐Misc Safety equipment and PPE
5603 ‐ Periodic training, especially Fire Dept Vehicle Certifications

2021 Budget Notes:
5294 ‐ Annual budget increased to $25,000 so this represents half of that
5293 ‐ Annual budget decreased to $20,000 so this represents half of that

Public Works4062



City of Homer

2021 Operating Budget

0177 ENGINEERING INSPECTION Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  102,815 72,163 100,678 48,100     (52,579) ‐52.2%
5102 Fringe Benefits 57,123 49,291 57,092 27,588     (29,504) ‐51.7%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 211           0 ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 4,638 4,575 ‐             ‐            0 0.0%

Total Salaries and Benefits 164,787 126,028 157,771 75,688 (82,083) ‐52.0%

Maintenance and Operations

5201 Office Supplies 1,207 407 1,750 875 (875) ‐50.0%
5202 Operating Supplies 261 649 1,500 750 (750) ‐50.0%
5210 Professional Services 3,182 2,159 3,500 1,750 (1,750) ‐50.0%
5213 Survey and Appraisal 721 1,260 3,000 1,500 (1,500) ‐50.0%
5227 Advertising 0 ‐               ‐             ‐            0 0.0%

5231 Tools and Equipment 1,491 599 800 400 (400) ‐50.0%
5233 Computer Related Items 0 1,010           1,150         575 (575) ‐50.0%
5235 Membership Dues 0 310              400            200 (200) ‐50.0%
5238 Printing and Binding ‐            101              750            375 (375) ‐50.0%
5602 Safety Equipment 96 0 750 375 (375) ‐50.0%
5603 Employee Training 0 ‐               700            350 (350) ‐50.0%

Total Maint. and Operations 6,958       6,494           14,300       7,150       (7,150) ‐50.0%

Total 171,744   132,523      172,071     82,838     (89,233) ‐51.9%

∆ %

2020 to 2021

Explanation of Line Items:
5210 ‐ Periodic Engineering Services for small jobs or analysis, periodic advertising
5213 ‐ Survey & Appraisals for periodic small projects

2021 Budget Notes:

Public Works4163



City of Homer

2021 Operating Budget

0178 JANITORIAL Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  68,303 65,459 82,997 51,220     (31,777) ‐38.3%
5102 Fringe Benefits 54,211 57,877 61,643 37,172     (24,471) ‐39.7%
5103 Part‐time Wages  7,417 0 12,885 6,507       (6,378) ‐49.5%
5104 Part‐time Benefits 959 0 1,642 829           (813) ‐49.5%
5105 Overtime 6,337 10,795 6,280 3,140       (3,140) ‐50.0%
5107 Part‐time Overtime 204 0 1,079 539           (539) ‐50.0%
5108 Unemployment Benefits 699 3,551 ‐             ‐            0 0.0%

5112 PERS Relief 3,362 4,834 ‐             ‐            0 0.0%

Total Salaries and Benefits 141,491 142,515 166,525 99,407 (67,118) ‐40.3%

Maintenance and Operations

5202 Operating Supplies 14,238 17,560 14,000 9,500 (4,500) ‐32.1%
5208 Equipment Maintenance 3,033 83 3,000 1,500 (1,500) ‐50.0%
5210 Professional Services 22,000 21,497 22,000 16,000 (6,000) ‐27.3%
5231 Tools and Equipment 402 734 1,000 500 (500) ‐50.0%
5236 Transportation 863 0 0 ‐            0 0.0%

5602 Safety Equipment 591 515 750 375 (375) ‐50.0%
5614 Car Allowance 933           1,216 1,900         950 (950) ‐50.0%

Total Maint. and Operations 42,060     41,605        42,650       28,825     (13,825) ‐32.4%

Total 183,551   184,120      209,175     128,232   (80,943) ‐38.7%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Toilet Paper & Towel Products, cleaners, vacuum bags, trash bags, mop heads, rags, all cleaning supplies
5208 ‐ Repairs and purchase of vacuums, other items
5210 ‐ Carpet and Window Cleaning at Airport, City Hall, HPD, PW, Library, P/H, Upholstery Cleaning
5236 ‐Mileage reimbursement to Janitors for personal vehicle use
5602‐ PPE, gloves, dust masks, etc.

2021 Budget Notes:
5210 ‐ Increase for carpet cleaning at new police station and window cleaning

Public Works4264



City of Homer

2021 Operating Budget

Fund 200 (Water & Sewer) Revenues Unaudited Amended Adopted

A/C Revenue Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Water Revenue
Operating Revenue:

Metered Sales 1,846,811   2,135,044   1,953,016   889,662      (1,063,354) ‐54.4%
4661 Connection Fees 16,240         17,738         15,863         9,125           (6,738) ‐42.5%
4662 Services & Meters 26,508         30,931         23,709         14,677         (9,031) ‐38.1%

Total Operating Revenue 1,889,559   2,183,712   1,992,588   913,464      (1,079,124) ‐54.2%

Non‐ Operating Revenue
4801 Interest on Investments 35,810         105,161      18,671         57,957         39,286 210.4%

4802 Penalty & Interest (Utilities) 7,761           6,855           7,193           2,398           (4,794) ‐66.7%
4527 PERS Revenue 26,877         38,101         ‐               ‐               0 0.0%

4902 Other Revenue 443              ‐               ‐               ‐               0 0.0%

4992 Transfer from GF 92,222         100,350      99,629         45,673         (53,956) ‐54.2%
Total Non‐Operating Revenue 163,114      250,467      125,493      106,029      (19,464) ‐15.5%

Total Water Revenue 2,052,672   2,434,179   2,118,081   1,019,493   (1,098,588) ‐51.9%

2,025,795   2,396,077   2,118,081   1,019,493   (1,098,588)   ‐51.9%

Sewer Revenue
Operating Revenue

Metered Sales  1,750,366   1,721,738   1,610,830   865,185      (745,645) ‐46.3%
4619 Inspection Fees ‐               ‐               ‐               ‐               0 0.0%

4662 Services & Meters 39,527         28,173         25,447         7,837           (17,610) ‐69.2%
4701 RV Dump Station 4,678           6,084           5,978           1,305           (4,673) ‐78.2%
4902 Other 443              ‐               ‐               ‐               0 0.0%

Total Operating Revenue 1,795,014   1,755,995   1,642,256   874,327      (767,929) ‐46.8%

Non‐ Operating Revenue
4527 PERS Revenue 20,905         28,828         ‐               ‐               0 0.0%

Total Non‐Operating Revenue 20,905         28,828         ‐               ‐               0 0.0%

Total Sewer Revenue 1,815,919   1,784,823   1,642,256   874,327      (767,929) ‐46.8%
1,795,014   1,755,995   1,642,256   874,327      (767,929) ‐46.8%

53,439        

Total Operating Revenue 3,684,573   3,939,707   3,634,844   1,787,792   (1,847,052)   ‐50.8%

Total Non‐Operating Revenue 184,019      279,295      125,493      159,468      33,975 27.1%

Total Water & Sewer Revenues 3,868,591   4,219,002   3,760,337   1,947,259   (1,813,077) ‐48.2%
3,820,809   4,152,073   3,760,337   1,947,259   (1,813,077)   ‐48.2%

∆ %

2020 to 2021

Total Water Revenues (W/O PERS Relief)

Total Sewer Revenues (W/O PERS Relief)

Total Water & Sewer Revenues (W/O PERS Relief)

Total Transfer from Fund Balance

2021 Budget Notes:
Metered Sales ‐ Based 2019 usage and applying rates adopted in 2020.  These rates were derived using the Water Sewer 
Rate Model.

Special Revenue Fund ‐ Water and Sewer4365



City of Homer

2021 Operating Budget

WATER ‐ Combined Expenditure Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  541,012 542,757 603,854 284,204 (319,650) ‐52.9%
5102 Fringe Benefits 332,452 345,883 336,012 160,956 (175,055) ‐52.1%
5103 Part‐time Wages  225               1,371           ‐                ‐                0 0.0%

5104 Part‐time Benefits 18                 170               ‐                ‐                0 0.0%

5105 Overtime 42,938         34,782         39,791         21,153         (18,638) ‐46.8%
5107 Part‐time Overtime ‐                9                   ‐                ‐                0 0.0%

5108 Unemployment Benefits 3,468           972               ‐                ‐                0 0.0%

5112 PERS Relief 26,877         38,101         ‐                ‐                0 0.0%

Total Salaries and Benefits 946,990 964,045 979,657 466,314 (513,343) ‐52.4%

Maintenance and Operations

5201 Office Supplies 1,954 (698) 1,750 875               (875) ‐50.0%
5202 Operating Supplies 97,762 151,448 126,250 65,625         (60,625) ‐48.0%
5203 Fuel and Lube 29,579 21,894 26,600 15,300         (11,300) ‐42.5%
5204 Chemicals 115,094 116,335 160,000 80,000         (80,000) ‐50.0%
5207 Vehicle and Boat Maintenance 460 472 500 250               (250) ‐50.0%
5208 Equipment Maintenance 18,874 37,423 40,350 20,575         (19,775) ‐49.0%
5209 Building & Grounds Maintenance 4,167 5,701 7,700 3,850           (3,850) ‐50.0%
5210 Professional Services 86,121 54,617 47,500 36,250         (11,250) ‐23.7%
5211 Audit Services 13,814 17,121 16,638 17,469         832 5.0%

5213 Survey and Appraisal 1,000           1,100 1,200 600               (600) ‐50.0%
5215 Communications 9,340 8,937 8,000 5,000           (3,000) ‐37.5%
5216 Freight and Postage 475 70 500 250               (250) ‐50.0%
5217 Electricity 170,143 175,988 199,161 97,612         (101,549) ‐51.0%
5221 Property Insurance 10,427 11,705 13,273 7,768           (5,505) ‐41.5%
5222 Auto Insurance 10,230 10,531 11,473 5,718           (5,755) ‐50.2%
5223 Liability Insurance 2,011 1,526 3,204 1,620           (1,584) ‐49.4%
5226 Testing and Analysis 15,861 12,526 17,000 8,500           (8,500) ‐50.0%
5227 Advertising 764 1,083 750 375               (375) ‐50.0%
5231 Tools and Equipment 7,907 10,417 8,400 4,200           (4,200) ‐50.0%
5233 Computer Related Items ‐                74                 750 375               (375) ‐50.0%
5234 Record and Permits 150 150 250 125               (125) ‐50.0%
5235 Membership Dues 912 588 1,000 500               (500) ‐50.0%
5236 Transportation 542               961 800 400               (400) ‐50.0%
5237 Subsistence 229               419 350 175               (175) ‐50.0%
5252 Credit Card Expenses 18,525 17,128 25,000 12,500         (12,500) ‐50.0%
5261 Natural Gas Line Phase I 0 ‐                ‐                ‐                0 0.0%

5602 Safety Equipment 1,446 1,793 1,700 850               (850) ‐50.0%
5603 Employee Training 4,457 5,783 5,200 2,600           (2,600) ‐50.0%
5606 Bad Debt Expenses 15,850 13,455 12,000 6,000           (6,000) ‐50.0%

Total Maint. and Operations 638,096       678,546       737,297       395,361       (341,936) ‐46.4%

C/O and Transfers

5990 Transfers To 154,081 111,314 99,182 13,214 (85,969) ‐86.7%
5607 Debt Repayment ‐ Principal ‐                ‐                ‐                ‐                0 0.0%

5608 Debt Repayment ‐ Interest 2,018           1,233           ‐                ‐                0 0.0%

5241 GF Admin Fees 273,039 290,905 292,014 162,101 (129,913) ‐44.5%
5106 Leave Cash Out 9,774 7,089 9,930 7,875 (2,055) ‐20.7%

Total C/O and Transfers 438,913       410,541       401,127       183,190       (217,937) ‐54.3%

Total 2,023,998   2,053,132   2,118,081   1,044,865   (1,073,216) ‐50.7%

∆ %

2020 to 2021

5210 ‐ 2018 Top 5: (1) Zenon Environmental $18,228, (2) J  Young Construction $13,645, (3) Collins Excavation Services 
$6,001, (4) S&B Inc $5,353, (5) Clark Management $4,850

Special Revenue Fund ‐ Water and Sewer4466



City of Homer

2021 Operating Budget

0400 WATER SYSTEMS ADMINISTRATION Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  49,941 61,972 65,860 32,105         (33,754) ‐51.3%
5102 Fringe Benefits 28,926 34,383 34,733 16,959         (17,774) ‐51.2%
5103 Part‐time Wages  225 1,371 ‐              ‐                0 0.0%

5104 Part‐time Benefits 18              170 ‐              ‐                0 0.0%

5105 Overtime 235 310 355 178               (178) ‐50.0%
5107 Part‐time Overtime ‐           9                   ‐              ‐                0 0.0%

5108 Unemployment Benefits ‐           ‐                ‐              ‐                0 0.0%

5112 PERS Relief 2,861 5,438 ‐              ‐                0 0.0%

Total Salaries and Benefits 82,206 103,653 100,948 49,242 (51,706) ‐51.2%

Maintenance and Operations

5201 Office Supplies 1,954 (698) 1,750 875 (875) ‐50.0%
5202 Operating Supplies 108 14 750 375 (375) ‐50.0%
5208 Equipment Maintenance ‐           ‐                250             125 (125) ‐50.0%
5210 Professional Services 5,135 6,349 4,500 2,250 (2,250) ‐50.0%
5211 Audit Services 13,814 17,121 16,638 17,469 832 5.0%

5215 Communications 9,340 8,937 8,000 5,000 (3,000) ‐37.5%
5216 Freight and Postage 475 70 500 250 (250) ‐50.0%
5221 Property Insurance 10,427 11,705 13,273 7,768 (5,505) ‐41.5%
5222 Auto Insurance 10,230 10,531 11,473 5,718 (5,755) ‐50.2%
5223 Liability Insurance 2,011 1,526 3,204 1,620 (1,584) ‐49.4%
5227 Advertising 764 1,083 750 375 (375) ‐50.0%
5231 Tools and Equipment 21 87 900 450 (450) ‐50.0%
5233 Computer Related Items ‐           74                 750             375 (375) ‐50.0%
5234 Record and Permits 150 150 250 125 (125) ‐50.0%
5235 Membership Dues 912 588 1,000 500 (500) ‐50.0%
5236 Transportation 542 961 800 400 (400) ‐50.0%
5237 Subsistence 229 419 350 175 (175) ‐50.0%
5252 Credit Card Expenses 18,525 17,128 25,000 12,500 (12,500) ‐50.0%
5261 Natural Gas Line Phase I 0 ‐                ‐              0 0.0%

5602 Safety Equipment 819 1,151 900 450 (450) ‐50.0%
5603 Employee Training 1,125 1,399 1,500 750 (750) ‐50.0%
5606 Bad Debt Expenses 15,850 13,455 12,000 6,000 (6,000) ‐50.0%

Total Maint. and Operations 92,434     92,050        104,536    63,550        (40,987) ‐39.2%

C/O and Transfers

Transfer to Reserves  136,214 84,252 81,240 (81,240) ‐100.0%

Transfer to Reserves for Energy Project Repay 12,398 12,398 12,398 12,398 0 0.0%

Transfer to Revolving Energy Fund 469 469 469 469 0 0.0%

Transfer to GF PW Maint. (Direct) 5,000 5,000 5,000 (5,000) ‐100.0%

Transfer to Health Insurance Fund ‐           9,195 76 347 271 357.3%

5990 Transfers To 154,081 111,314 99,182 13,214 (85,969) ‐86.7%

Others

5607 Debt Repayment ‐ Principal ‐           ‐                ‐              ‐                0 0.0%

5608 Debt Repayment ‐ Interest 2,018 1,233 ‐              ‐                0 0.0%

5106 Leave Cash Out 9,774 7,089 9,930         7,875 (2,055) ‐20.7%

5241 GF Admin Fees 273,039 290,905 292,014    162,101 (129,913) ‐44.5%

Total 613,553   606,244      606,611    295,981      (310,629) ‐51.2%

∆ %

2020 to 2021

2021 Budget Notes:
5215 ‐ Increase in expenses

Special Revenue Fund ‐ Water and Sewer4567



City of Homer

2021 Operating Budget

0401 TREATMENT PLANT Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  146,070 165,467 182,237 91,005     (91,232) ‐50.1%
5102 Fringe Benefits 87,067 105,633 101,060 50,153     (50,907) ‐50.4%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 15,307 17,658 15,000 8,338       (6,662) ‐44.4%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits 3,468       972 ‐             ‐            0 0.0%

5112 PERS Relief 7,265 11,609 ‐             ‐            0 0.0%

Total Salaries and Benefits 259,176 301,338 298,297 149,496 (148,801) ‐49.9%

Maintenance and Operations

5202 Operating Supplies 6,083 10,642 10,000 5,000 (5,000) ‐50.0%
5203 Fuel and Lube 28,987 21,621 26,000 15,000 (11,000) ‐42.3%
5204 Chemicals 115,094 116,335 160,000 80,000 (80,000) ‐50.0%
5207 Vehicle and Boat Maintenance 460 472 500 250 (250) ‐50.0%
5208 Equipment Maintenance 13,052 23,056 23,000 11,500 (11,500) ‐50.0%
5209 Building & Grounds Maintenance 1,333 3,013 3,000 1,500 (1,500) ‐50.0%
5210 Professional Services 33,095 22,296 25,000 25,000 0 0.0%

5217 Electricity 86,722 86,986 93,354 45,917 (47,437) ‐50.8%
5603 Employee Training 2,382 2,913 2,500 1,250 (1,250) ‐50.0%

Total Maint. and Operations 287,208   287,335      343,354     185,417   (157,937) ‐46.0%

Total 546,384   588,673      641,651     334,913   (306,738) ‐47.8%

∆ %

2020 to 2021

2021 Budget Notes:
5203 ‐ Increases in cost
5210 ‐ Cost is experienced in this reporting period

Special Revenue Fund ‐ Water and Sewer4668



City of Homer

2021 Operating Budget

0402 WATER SYSTEM TESTING Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  19,209 0 ‐             ‐            0 0.0%

5102 Fringe Benefits 11,198 0 ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 180 0 ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 870 0 ‐             ‐            0 0.0%

Total Salaries and Benefits 31,457 0 0 0 0 0.0%

Maintenance and Operations

5202 Operating Supplies 5,397 5,023 5,900 2,950 (2,950) ‐50.0%
5208 Equipment Maintenance 3,538 3,627 4,000 2,000 (2,000) ‐50.0%
5209 Building & Grounds Maintenance 0 ‐               ‐             ‐            0 0.0%

5210 Professional Services 794 18 500 250 (250) ‐50.0%
5226 Testing and Analysis 15,861 12,526 17,000 8,500 (8,500) ‐50.0%

Total Maint. and Operations 25,590     21,194        27,400       13,700     (13,700) ‐50.0%

Total 57,047     21,194        27,400       13,700     (13,700) ‐50.0%

∆ %

2020 to 2021

2021 Budget Notes:

Special Revenue Fund ‐ Water and Sewer4769



City of Homer

2021 Operating Budget

0403 PUMP STATIONS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  28,773 13,830 14,374 7,325       (7,049) ‐49.0%
5102 Fringe Benefits 17,571 8,868 8,389 4,211       (4,178) ‐49.8%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 278 165 600 300           (300) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 1,305 887 ‐             ‐            0 0.0%

Total Salaries and Benefits 47,927 23,751 23,362 11,836 (11,527) ‐49.3%

Maintenance and Operations

5202 Operating Supplies 910 647 500 250 (250) ‐50.0%
5203 Fuel and Lube 593 274 600 300 (300) ‐50.0%
5208 Equipment Maintenance 1,660 8,649 9,300 5,050 (4,250) ‐45.7%
5209 Building & Grounds Maintenance 769 1,076 2,000 1,000 (1,000) ‐50.0%
5217 Electricity 54,496 53,248 61,348 25,537 (35,811) ‐58.4%
5231 Tools and Equipment 350 877 500 250 (250) ‐50.0%

Total Maint. and Operations 58,778     64,771        74,248       32,387     (41,861) ‐56.4%

Total 106,704   88,521        97,610       44,223     (53,388) ‐54.7%

∆ %

2020 to 2021

2021 Budget Notes:   

Special Revenue Fund ‐ Water and Sewer4870



City of Homer

2021 Operating Budget

0404 DISTRIBUTION SYSTEM Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  110,981 114,106 140,912 67,769     (73,143) ‐51.9%
5102 Fringe Benefits 72,905 77,624 78,067 37,885     (40,182) ‐51.5%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 23,109 13,769 21,141 10,571     (10,571) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 6,034 8,106 ‐             ‐            0 0.0%

Total Salaries and Benefits 213,029 213,605 240,120 116,224 (123,896) ‐51.6%

Maintenance and Operations

5202 Operating Supplies 19,758 44,886 22,500 13,750 (8,750) ‐38.9%
5208 Equipment Maintenance ‐            1,611           2,000         1,000 (1,000) ‐50.0%
5209 Building & Grounds Maintenance 310 774 1,500 750 (750) ‐50.0%
5210 Professional Services 40,586 407 7,000 3,500 (3,500) ‐50.0%
5217 Electricity 28,925 35,755 44,459 26,157 (18,302) ‐41.2%
5231 Tools and Equipment 6,028 8,523 5,500 2,750 (2,750) ‐50.0%

Total Maint. and Operations 95,608     91,955        82,959       47,907     (35,052) ‐42.3%

Total 308,637   305,560      323,079     164,131   (158,948) ‐49.2%

∆ %

2020 to 2021

2021 Budget Notes:
5202 ‐ 2020 acutals are projected to be slightly higher than usual due to inventory usage. 

Special Revenue Fund ‐ Water and Sewer4971



City of Homer

2021 Operating Budget

0405 WATER RESERVOIR Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  26,442 3,723 4,251 2,147       (2,104) ‐49.5%
5102 Fringe Benefits 15,550 2,931 2,845 1,417       (1,427) ‐50.2%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,480 31 ‐             419           419 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 1,253 238 ‐             ‐            0 0.0%

Total Salaries and Benefits 44,725 6,923 7,096 3,983 (3,112) ‐43.9%

Maintenance and Operations

5202 Operating Supplies 629 839 600 300 (300) ‐50.0%
5208 Equipment Maintenance 624 479 1,800 900 (900) ‐50.0%
5209 Building & Grounds Maintenance 1,755 838 1,200 600 (600) ‐50.0%
5210 Professional Services 1,650 11,823 5,000 2,500 (2,500) ‐50.0%
5213 Survey and Appraisal 1,000 1,100 1,200 600 (600) ‐50.0%

Total Maint. and Operations 5,658       15,080        9,800         4,900       (4,900) ‐50.0%

Total 50,383     22,003        16,896       8,883       (8,012) ‐47.4%

∆ %

2020 to 2021

2021 Budget Notes:    

Special Revenue Fund ‐ Water and Sewer5072



City of Homer

2021 Operating Budget

0406 WATER METERS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  56,334 75,508 78,310 27,000     (51,310) ‐65.5%
5102 Fringe Benefits 34,555 47,581 43,894 17,733     (26,161) ‐59.6%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,003 2,217 1,000 500           (500) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 2,582 4,927 ‐             ‐            0 0.0%

Total Salaries and Benefits 94,474 130,233 123,204 45,233 (77,971) ‐63.3%

Maintenance and Operations

5202 Operating Supplies 55,812 87,928 75,000 37,500 (37,500) ‐50.0%
5210 Professional Services 3,360 3,750 5,000 2,500 (2,500) ‐50.0%
5231 Tools and Equipment 1,507 930 1,500 750 (750) ‐50.0%
5602 Safety Equipment 627 642 800 400 (400) ‐50.0%
5603 Employee Training 950 1,470 1,200 600 (600) ‐50.0%

Total Maint. and Operations 62,256     94,720        83,500       41,750     (41,750) ‐50.0%

Total 156,729   224,953      206,704     86,983     (119,721) ‐57.9%

∆ %

2020 to 2021

2021 Budget Notes:   

Special Revenue Fund ‐ Water and Sewer5173



City of Homer

2021 Operating Budget

0407 WATER HYDRANTS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  103,262 108,151 117,912 56,855     (61,057) ‐51.8%
5102 Fringe Benefits 64,681 68,864 67,024 32,598     (34,426) ‐51.4%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,346 632 1,695 847           (847) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 4,707 6,896 ‐             ‐            0 0.0%

Total Salaries and Benefits 173,995 184,543 186,630 90,300 (96,330) ‐51.6%

Maintenance and Operations

5202 Operating Supplies 9,065 1,468 11,000 5,500 (5,500) ‐50.0%
5210 Professional Services 1,500       9,973 500 250 (250) ‐50.0%

Total Maint. and Operations 10,565     11,441        11,500       5,750       (5,750) ‐50.0%

Total 184,561   195,984      198,130     96,050     (102,080) ‐51.5%

∆ %

2020 to 2021

2021 Budget Notes:    

Special Revenue Fund ‐ Water and Sewer5274



City of Homer

2021 Operating Budget

SEWER ‐ Combined Expenditure Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  436,521       435,882       489,944       239,560       (250,384) ‐51.1%
5102 Fringe Benefits 264,036       274,623       270,733       132,650       (138,084) ‐51.0%
5103 Part‐time Wages  9,412           10,739         13,226         6,775           (6,451) ‐48.8%
5104 Part‐time Benefits 1,042           1,290 1,750           897              (854) ‐48.8%
5105 Overtime 19,474         18,860         22,844         11,422         (11,422) ‐50.0%
5107 Part‐time Overtime ‐               574              ‐               ‐               0 0.0%

5108 Unemployment Benefits 5,200           1,090           ‐               ‐               0 0.0%

5112 PERS Relief 20,905         28,828         ‐               ‐               0 0.0%

Total Salaries and Benefits 756,590 771,886 798,497 391,304 (407,194) ‐51.0%

Maintenance and Operations

5201 Office Supplies 888              395              1,100           550              (550) ‐50.0%
5202 Operating Supplies 45,449         25,617         50,900         25,450         (25,450) ‐50.0%
5203 Fuel and Lube 24,392         25,322         25,000         15,000         (10,000) ‐40.0%
5204 Chemicals 55,930         52,761         55,000         27,500         (27,500) ‐50.0%
5207 Vehicle and Boat Maintenance 247              398              250              125              (125) ‐50.0%
5208 Equipment Maintenance 28,883         41,798         39,400         19,700         (19,700) ‐50.0%
5209 Building & Grounds Maintenance 1,802           3,685           3,800           1,900           (1,900) ‐50.0%
5210 Professional Services 56,301         20,951         43,300         88,544         45,244 104.5%

5211 Audit Services 13,814         17,121         16,638         17,469         832 5.0%

5215 Communications 3,128           4,778           5,500           2,750           (2,750) ‐50.0%
5216 Freight and Postage 526              354              350              250              (100) ‐28.6%
5217 Electricity 221,814       260,135       245,517       125,869       (119,648) ‐48.7%
5218 Water 719              640              612              387              (225) ‐36.8%
5219 Sewer 707              532              522              345              (177) ‐34.0%
5221 Property Insurance 5,563           6,769           8,178           4,776           (3,402) ‐41.6%
5222 Auto Insurance 10,230         10,531         11,473         5,718           (5,755) ‐50.2%
5223 Liability Insurance 1,739           1,357           2,850           1,256           (1,594) ‐55.9%
5226 Testing and Analysis 3,972           2,012           6,500           3,250           (3,250) ‐50.0%
5227 Advertising 728              ‐               1,250           625              (625) ‐50.0%
5231 Tools and Equipment 4,098           4,681           4,800           2,400           (2,400) ‐50.0%
5234 Record and Permits 5,320           7,920           8,075           8,075           0 0.0%

5235 Membership Dues ‐               444              700              350              (350) ‐50.0%
5236 Transportation 545              1,193           1,000           500              (500) ‐50.0%
5237 Subsistence 653              960              1,000           500              (500) ‐50.0%
5252 Credit Card Expenses 18,525         17,128         20,000         1,000           (19,000) ‐95.0%
5601 Uniform 395              80                 350              175              (175) ‐50.0%
5602 Safety Equipment 2,273           1,318           2,650           1,325           (1,325) ‐50.0%
5603 Employee Training 7,793           7,997           8,000           4,000           (4,000) ‐50.0%
5606 Bad Debt Expenses (1,418) 6,254           2,500           1,250           (1,250) ‐50.0%

Total Maint. and Operations 515,015       523,132       567,214       361,038       (206,176) ‐36.3%

C/O and Transfers

5106 Leave Cash Out 10,186         7,770           10,880         8,242           (2,638) ‐24.2%
5241 GF Admin Fees 211,080       226,141       232,276       141,533       (90,743) ‐39.1%
5990 Transfers To 320,198       188,071       33,389         278              (33,111) ‐99.2%

Total C/O and Transfers 541,464       421,982       276,544       150,053       (126,492) ‐45.7%

Total 1,813,070   1,717,000   1,642,256   902,395       (739,861) ‐45.1%

∆ %

2020 to 2021

5210 ‐ 2018 Top 5: (1) Alaska Quality Septic $32,294, (2) John Gibson $3,678, (3) Dutch Boy Landscaping $2,400, (4) 
Restoration Science & Engineer $2,112, (5) Kachemak Bay Constuction $2,100

Special Revenue Fund ‐ Water and Sewer5375



City of Homer

2020/21 Operating Budget

0500 SEWER SYSTEMS ADMINISTRATION Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  49,941 50,713 65,860 32,105         (33,754) ‐51.3%
5102 Fringe Benefits 28,936 30,565 34,733 16,959         (17,774) ‐51.2%
5103 Part‐time Wages  225 1,371 ‐             ‐               0 0.0%

5104 Part‐time Benefits 18             170 ‐             ‐               0 0.0%

5105 Overtime 235 114 200 100              (100) ‐50.0%
5107 Part‐time Overtime ‐            9                   ‐             ‐               0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐               0 0.0%

5112 PERS Relief 2,646 3,222 ‐             ‐               0 0.0%

Total Salaries and Benefits 82,001 86,164 100,793 49,165 (51,628) ‐51.2%

Maintenance and Operations

5201 Office Supplies 888 395 1,100 550 (550) ‐50.0%
5202 Operating Supplies 0 ‐               800            400 (400) ‐50.0%
5210 Professional Services 4,363 3,133 4,500 2,250 (2,250) ‐50.0%
5211 Audit Services 13,814 17,121 16,638 17,469 832 5.0%

5215 Communications 3,128 4,778 5,500 2,750 (2,750) ‐50.0%
5216 Freight and Postage 526           354 350 250 (100) ‐28.6%
5221 Property Insurance 5,563 6,769 8,178 4,776 (3,402) ‐41.6%
5222 Auto Insurance 10,230 10,531 11,473 5,718 (5,755) ‐50.2%
5223 Liability Insurance 1,739 1,357 2,850 1,256 (1,594) ‐55.9%
5227 Advertising 728 0 1,250 625 (625) ‐50.0%
5231 Tools and Equipment 521           0 700 350 (350) ‐50.0%
5234 Record and Permits 100 0 ‐             ‐               0 0.0%

5235 Membership Dues 0 444              700            350 (350) ‐50.0%
5236 Transportation 545 1,193 1,000 500 (500) ‐50.0%
5237 Subsistence 653 960 1,000 500 (500) ‐50.0%
5252 Credit Card Expenses 18,525 17,128 20,000 1,000 (19,000) ‐95.0%
5601 Uniform 395 80 350 175 (175) ‐50.0%
5602 Safety Equipment 2,221 1,063 2,300 1,150 (1,150) ‐50.0%
5603 Employee Training 7,793 7,997 8,000 4,000 (4,000) ‐50.0%
5606 Bad Debt Expenses (1,418) 6,254 2,500 1,250 (1,250) ‐50.0%

Total Maint. and Operations 70,314     79,556        89,188       45,319         (43,870) ‐49.2%

C/O and Transfers

Transfer to Reserves  294,667 155,164 14,856 (14,856) ‐100.0%

Transfer to Reserves for Energy Project Repay 787 787 551 0 (551) ‐100.0%

Transfer to Revolving Energy Fund 19,744 19,744 12,921 0 (12,921) ‐100.0%

Transfer to GF PW Maint. (Direct) 5,000 5,000 5,000 (5,000) ‐100.0%

Transfer to Health Insurance Fund ‐           7,376 61 278 217 357.3%

5990 Transfers To 320,198 188,071 33,389 278 (33,111) ‐99.2%

5106 Leave Cash Out 10,186 7,770 10,880 8,242 (2,638) ‐24.2%

5241 GF Admin Fees 211,080 226,141 232,276 141,533 (90,743) ‐39.1%

Total 693,780   587,702      466,526     244,536       (221,990) ‐47.6%

∆ %

2020 to 2021

2021 Budget Notes:

Special Revenue Fund ‐ Water and Sewer5476



City of Homer

2021 Operating Budget

0501 SEWER PLANT OPERATIONS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  148,113 174,998 186,540 94,084     (92,456) ‐49.6%
5102 Fringe Benefits 90,374 112,855 105,230 52,530     (52,700) ‐50.1%
5103 Part‐time Wages  9,122 9,368 13,226 6,775       (6,451) ‐48.8%
5104 Part‐time Benefits 1,024 1,120 1,750 897           (854) ‐48.8%
5105 Overtime 13,076 14,889 14,000 7,000       (7,000) ‐50.0%
5107 Part‐time Overtime ‐            565              ‐             ‐            0 0.0%

5108 Unemployment Benefits 5,200       1,090 ‐             ‐            0 0.0%

5112 PERS Relief 7,257 12,038 ‐             ‐            0 0.0%

Total Salaries and Benefits 274,166 326,922 320,746 161,286 (159,459) ‐49.7%

Maintenance and Operations

5202 Operating Supplies 6,509 6,860 8,000 4,000 (4,000) ‐50.0%
5203 Fuel and Lube 24,392 25,322 25,000 15,000 (10,000) ‐40.0%
5204 Chemicals 55,930 52,761 55,000 27,500 (27,500) ‐50.0%
5207 Vehicle and Boat Maintenance 247 398 250 125 (125) ‐50.0%
5208 Equipment Maintenance 23,177 26,234 22,000 11,000 (11,000) ‐50.0%
5209 Building & Grounds Maintenance 1,802 2,006 2,000 1,000 (1,000) ‐50.0%
5210 Professional Services 6,022 4,542 6,300 12,485 6,185 98.2%

5217 Electricity 201,470 238,146 221,152 114,379 (106,773) ‐48.3%
5218 Water 719 640 612 387 (225) ‐36.8%
5219 Sewer 707 532 522 345 (177) ‐34.0%
5231 Tools and Equipment 564 906 900 450 (450) ‐50.0%
5234 Record and Permits 5,220       7,920 8,075 8,075 0 0.0%

5602 Safety Equipment 52 256 350 175 (175) ‐50.0%
Total Maint. and Operations 326,811   366,522      350,161     194,920   (155,240) ‐44.3%

Total 600,978   693,445      670,906     356,207   (314,699) ‐46.9%

∆ %

2020 to 2021

2021 Budget Notes:
5203 ‐ Increased costs/prices
5210 ‐ New service contract for Energy Management Systems at Sewer Plant
5234 ‐ Expenses are used during the first six months

Special Revenue Fund ‐ Water and Sewer5577



City of Homer

2021 Operating Budget

0502 SEWER SYSTEM TESTING Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  35,737 0 ‐             ‐            0 0.0%

5102 Fringe Benefits 20,795 (0) ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 344 0 ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 1,618 0 ‐             ‐            0 0.0%

Total Salaries and Benefits 58,494 (0) 0 0 0 0.0%

Maintenance and Operations

5202 Operating Supplies 5,602 5,684 5,500 2,750 (2,750) ‐50.0%
5208 Equipment Maintenance 0 ‐               ‐             ‐            0 0.0%

5210 Professional Services 1,004 1,539 2,500 1,250 (1,250) ‐50.0%
5226 Testing and Analysis 3,972 2,012 6,500 3,250 (3,250) ‐50.0%

Total Maint. and Operations 10,578     9,235           14,500       7,250       (7,250) ‐50.0%

Total 69,072     9,235           14,500       7,250       (7,250) ‐50.0%

∆ %

2020 to 2021

2019 Budget Notes:
5101,5102 ‐ Labor distribution allocation has been modified for Water and Sewer funds to more 
accurately reflect where staff hours are actually being worked.

5226 ‐ $6500‐ increase cost for compliance sampling required by EPA

2020 Budget Notes:

2021 Budget Notes:

Special Revenue Fund ‐ Water and Sewer5678



City of Homer

2021 Operating Budget

0503 SEWER LIFT STATIONS Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  83,277 87,761 99,431 47,000     (52,431) ‐52.7%
5102 Fringe Benefits 50,105 53,534 53,656 25,751     (27,905) ‐52.0%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 2,827 1,646 5,000 2,500       (2,500) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,875 5,668 ‐             ‐            0 0.0%

Total Salaries and Benefits 140,084 148,608 158,087 75,252 (82,836) ‐52.4%

Maintenance and Operations

5202 Operating Supplies 6,226 6,108 11,600 5,800 (5,800) ‐50.0%
5208 Equipment Maintenance 4,413 15,565 16,000 8,000 (8,000) ‐50.0%
5209 Building & Grounds Maintenance ‐            1,679           1,800 900 (900) ‐50.0%
5217 Electricity 19,826 21,460 23,815 11,217 (12,598) ‐52.9%
5231 Tools and Equipment 1,519 726 1,600 800 (800) ‐50.0%

Total Maint. and Operations 31,984     45,539        54,815       26,717     (28,098) ‐51.3%

Total 172,068   194,147      212,902     101,968   (110,934) ‐52.1%

∆ %

2020 to 2021

2019 Budget Notes:
5101,5102 ‐ Labor distribution allocation has been modified for Water and Sewer funds to more 
accurately reflect where staff hours are actually being worked.

5202‐ Increase cost of parts for pumps and electronic equipment

5208‐ Increase cost to cover proactive replacement of aging  pump parts to increase efficiency and reduce 
down time of equipment  which could cause flooding. Impeller , wear ring  =  $4,400 and seal replacement 
= $2,600. We currently  have one seal a year fail and most of  the impellor s are at years 10 years of a 5 to 
7 year life span.  All of the check valves in the system are so old repair parts are no longer availble.  We 
don't have any repair parts in inventory, complete check vavles  need to  be replaced. Cost  range from 
$1,500 to $2,800 depending on size. 

2020 Budget Notes:

2021 Budget Notes:

Special Revenue Fund ‐ Water and Sewer5779



City of Homer

2021 Operating Budget

0504 COLLECTION SYSTEM Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  119,453 122,410 138,113 66,370     (71,743) ‐51.9%
5102 Fringe Benefits 73,826 77,669 77,114 37,409     (39,706) ‐51.5%
5103 Part‐time Wages  65             0 ‐             ‐            0 0.0%

5104 Part‐time Benefits 0 ‐               ‐             ‐            0 0.0%

5105 Overtime 2,992 2,212 3,644 1,822       (1,822) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 5,509 7,900 ‐             ‐            0 0.0%

Total Salaries and Benefits 201,845 210,191 218,872 105,601 (113,271) ‐51.8%

Maintenance and Operations

5202 Operating Supplies 27,112 6,965 25,000 12,500 (12,500) ‐50.0%
5208 Equipment Maintenance 1,293       0 1,400 700 (700) ‐50.0%
5210 Professional Services 44,912 11,737 30,000 72,559 42,559 141.9%

5217 Electricity 519 529 550 273 (277) ‐50.3%
5231 Tools and Equipment 1,493 3,049 1,600 800 (800) ‐50.0%

Total Maint. and Operations 75,329     22,280        58,550       86,832     28,282 48.3%

Total 277,173   232,471      277,422     192,433   (84,989) ‐30.6%

∆ %

2020 to 2021

2021 Budget Notes:    
5210‐ $30,000 based on 3 Yr Avg,  $42,559 Tri Annual Kachemak septic pumping contract‐ 146 tanks @ 
$265/tank plus 10% of highest bid 2018 to account for increased cost from 3 years ago. $4800 for Evoqua 
service contract for 7 lift stations.

Special Revenue Fund ‐ Water and Sewer5880



City of Homer

2021 Operating Budget

400 PORT & HARBOR  ‐ Combined Revenues Unaudited Adopted Adopted

Dept Revenue Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000 18,000 18,000 18,000 0 0.0%

4650 Rents & Leases 362,308 430,667 407,732 256,831 (150,901) ‐37.0%
Operating Revenue ‐ Admin 380,308 448,667 425,732 274,831 (150,901) ‐35.4%

4527 PERS Revenue 50,398 70,760 ‐              ‐              0 0.0%

4634 Port Storage Fee 80,856 108,510 78,212 44,768 (33,445) ‐42.8%
4635 Port Impound Fee ‐              ‐               62               68 6 9.6%

4705 Business Licenses 45 15 37 23 (13) ‐36.4%
4801 Interest On Investments 11,284 23,299 20,178 14,000 (6,178) ‐30.6%
4901 Surplus Property 7,350 2,346 21,882 1,482 (20,400) ‐93.2%
4902 Other Revenue 2,283 0 1,426 500 (926) ‐64.9%

Non‐Operating Revenue ‐ Admin 152,216 204,930 121,797 60,841 (60,956) ‐50.0%

0601 HARBOR
4245 Waste Oil Disp 1,558 1,474 1,110 424 (686) ‐61.8%
4249 Oil Spill Recovery 0 465              261 155 (106) ‐40.7%
4318 Parking Revenue 87,269 126,203 106,000 55,887 (50,113) ‐47.3%
4319 Electrical Supplies 1,624 2,859 1,462 929 (533) ‐36.5%
4624 Berth Transient Monthly 496,983 541,244 528,854 258,331 (270,524) ‐51.2%
4625 Berth Reserved 1,253,856 1,362,047 1,278,175 0 (1,278,175) ‐100.0%
4626 Berth Transient Annual 247,906 218,570 237,374 92,621 (144,752) ‐61.0%
4627 Berth Transient Semi Annual 112,784 113,102 107,609 85,184 (22,424) ‐20.8%
4628 Berth Transient Daily 111,192 126,422 120,246 58,905 (61,340) ‐51.0%
4629 Metered Energy 88,983 87,155 82,892 57,235 (25,657) ‐31.0%
4644 Pumping 82 286 307 128 (179) ‐58.2%
4645 Wooden Grid 6,549 5,768 7,100 3,529 (3,571) ‐50.3%
4646 Commerical Ramp 33,392 40,845 34,032 30,000 (4,032) ‐11.8%
4647 Berth Wait List 11,328 12,547 10,800 9,414 (1,386) ‐12.8%
4648 Steel Grid Fees 7,194 10,385 9,934 5,612 (4,321) ‐43.5%
4663 Trans Energy 110v 46,208 42,306 47,172 19,018 (28,154) ‐59.7%
4664 Trans Energy 220v 32,369 33,553 28,279 17,475 (10,804) ‐38.2%
4665 Trans Energy 208v 143,212 137,715 139,789 114,000 (25,789) ‐18.4%
4666 Commerical Ramp Wharfage 30,588 61,615 40,000 15,723 (24,277) ‐60.7%

Operating Revenue ‐ Harbor 2,713,076 2,924,561 2,781,395 824,571 (1,956,824) ‐70.4%

4802 Penalty/Int 21,743 8,883 15,631 5,280 (10,352) ‐66.2%
4902 Other Revenue 69,734 74,170 74,705 33,846 (40,860) ‐54.7%

Non‐Operating Revenue ‐ Harbor 91,476 83,052 90,336 39,125 (51,211) ‐56.7%

0602 PIONEER DOCK
4631 USCG Leases 35,902 36,494 33,035 18,192 (14,842) ‐44.9%
4638 PD Fuel Wharfage 232,580 242,469 244,828 86,052 (158,776) ‐64.9%
4641 PD Water Sales 7,446 9,663 7,740 6,043 (1,697) ‐21.9%
4642 PD Docking 50,779 55,308 52,484 28,386 (24,098) ‐45.9%

Operating Revenue ‐ Pioneer Dock 326,707 343,934 338,087 138,674 (199,414) ‐59.0%

∆ %

2020 to 2021

Port and Harbor5981



City of Homer

2021 Operating Budget

400 PORT & HARBOR  ‐ Combined Revenues Unaudited Adopted Adopted

Dept Revenue Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

∆ %

2020 to 2021

0603 FISH DOCK
4620 Ice Sales 253,559 318,677 259,347 78,453 (180,894) ‐69.7%
4621 Cold Storage 17,194 16,001 17,017 14,906 (2,111) ‐12.4%
4622 Crane Rental 201,787 206,818 208,529 68,388 (140,141) ‐67.2%
4623 Card Acess Fees 8,422 8,994 9,924 4,830 (5,094) ‐51.3%
4637 Seafood Wharfage 20,284 19,796 21,931 8,874 (13,058) ‐59.5%
4700 Other Wharfage Fish Dock 28,217 1,136 1,562 750 (812) ‐52.0%

Operating Revenue ‐ Fish Dock 529,463 571,422 518,310 176,200 (342,109) ‐66.0%

4206 Fish Tax 62,069 59,647 44,017 1,898 (42,119) ‐95.7%

0604 DEEP WATER DOCK
4633 Stevedoring 11,352 15,320 10,378 1,551 (8,827) ‐85.1%
4637 Seafood Wharfage 1,256         0 419             0 (419) ‐100.0%
4640 Deep Water Dock Wharfage 0 5,008           8,981 4,000 (4,981) ‐55.5%
4643 Deep Water Dock Docking 176,320 185,451 186,372 40,000 (146,372) ‐78.5%
4668 Dwd Water Sales 46,276 49,625 30,041 14,659 (15,382) ‐51.2%
4672 Port Security Revenues 27,945 1,806 26,805 0 (26,805) ‐100.0%

Operating Revenue ‐ DW Dock 263,149 257,210 262,996 60,210 (202,786) ‐77.1%

0605 OUTFALL LINE
4704 Outfall Line 4,800 4,800 4,800 4,800 0 0.0%

0606 FISH GRINDER
4706 Fish Grinder 7,975 7,835 7,821 712 (7,109) ‐90.9%

0615 LOAD AND LAUNCH RAMP
4653 L & L Ramp Revenue 122,501 127,708 127,884 67,868 (60,015) ‐46.9%

Operating Revenue ‐ L & L Ramp 122,501 127,708 127,884 67,868 (60,015) ‐46.9%

Transfer from Fund Balance 348,953

Total Revenues 4,653,741 5,033,767 4,723,175 1,998,683 (2,724,492) ‐57.7%

2021 Budget Notes:
0601‐4646 and 4666 ‐ Commercial barge ramp revenues are up because of new small boat user rates. 
0601‐4643 ‐ Due to Covid we have lost Cruise ship landings is reflected in this budget line.
0605‐4704   ‐ Annual Operations and maintenance fees for outfall line connections for lots 12‐A and 12‐C 

Port and Harbor6082



City of Homer

2021 Operating Budget

400 PORT & HARBOR ‐ Combined Expenditure Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  1,116,688   1,086,109   1,125,692   560,007      (565,686) ‐50.3%
5102 Fringe Benefits 426,951      336,891      632,357      313,046      (319,311) ‐50.5%
5103 Part‐time Wages  118,218      121,206      124,223      62,733         (61,491) ‐49.5%
5104 Part‐time Benefits 15,544         15,645         15,483         7,819           (7,664) ‐49.5%
5105 Overtime 36,401         26,352         35,567         18,018         (17,549) ‐49.3%
5107 Part‐time Overtime 1,559           1,579           3,879           1,939           (1,939) ‐50.0%
5108 Unemployment Benefits 5,381           3,241           ‐               ‐               0 0.0%

5112 PERS Relief 50,398         70,760         ‐               ‐               0 0.0%

Total Salaries and Benefits 1,771,141   1,661,783   1,937,201   963,562      (973,640) ‐50.3%

Maintenance and Operations

5201 Office Supplies 3,148           2,323           5,100           1,513           (3,587) ‐70.3%
5202 Operating Supplies 15,519         22,746         30,500         10,740         (19,760) ‐64.8%
5203 Fuel and Lube 33,930         32,754         32,900         17,659         (15,241) ‐46.3%
5204 Chemicals 3,581           4,432           6,000           4,000           (2,000) ‐33.3%
5207 Vehicle and Boat Maintenance 17,609         22,594         17,000         9,614           (7,386) ‐43.4%
5208 Equipment Maintenance 57,824         40,611         62,000         25,268         (36,732) ‐59.2%
5209 Building & Grounds Maintenance 41,541         51,799         59,500         33,268         (26,232) ‐44.1%
5210 Professional Services 18,003         18,496         22,000         12,440         (9,560) ‐43.5%
5211 Audit Services 27,628         27,647         33,275         34,939         1,664 5.0%

5213 Survey and Appraisal 8,900           6,700           5,000           6,817           1,817 36.3%

5214 Rents & Leases 6,793           6,342           6,000           2,071           (3,929) ‐65.5%
5215 Communications 7,121           6,458           7,000           2,519           (4,481) ‐64.0%
5216 Freight and Postage 4,171           5,324           5,500           2,353           (3,147) ‐57.2%
5217 Electricity 540,074      533,580      601,204      315,358      (285,846) ‐47.5%
5218 Water 83,482         114,405      97,279         31,935         (65,344) ‐67.2%
5219 Sewer 13,002         15,704         14,576         4,697           (9,878) ‐67.8%
5220 Refuse and Disposal 23,375         47,446         63,300         21,500         (41,800) ‐66.0%
5221 Property Insurance 43,833         43,999         51,549         30,344         (21,205) ‐41.1%
5222 Auto Insurance 10,237         10,181         9,128           5,105           (4,022) ‐44.1%
5223 Liability Insurance 39,443         37,467         43,302         3,612           (39,690) ‐91.7%
5227 Advertising 6,868           8,623           7,000           3,100           (3,900) ‐55.7%
5231 Tools and Equipment 7,907           10,486         15,500         9,355           (6,145) ‐39.6%
5235 Membership Dues 6,369           5,909           5,750           2,616           (3,134) ‐54.5%
5236 Transportation 5,225           7,247           9,500           3,241           (6,259) ‐65.9%
5237 Subsistence 5,766           5,326           6,500           2,852           (3,648) ‐56.1%
5238 Printing and Binding 1,909           1,119           6,500           2,000           (4,500) ‐69.2%
5249 Oil Spill Response 1,664           1,222           2,000           1,000           (1,000) ‐50.0%
5250 Camera Area Network 8,818           ‐               18,000         9,000           (9,000) ‐50.0%
5252 Credit Card Expenses 70,917         79,629         74,000         22,000         (52,000) ‐70.3%
5256 Waste Oil Disposal 36,978         46,131         45,000         15,000         (30,000) ‐66.7%
5258 Float and Ramp Repairs 9,940           23,532 15,000         7,500           (7,500) ‐50.0%
5287 Electrical Supplies 2,269           2,657           4,000           1,000           (3,000) ‐75.0%
5601 Uniform 6,450           7,636           7,500           3,408           (4,092) ‐54.6%
5602 Safety Equipment 6,980           6,600           15,000         6,296           (8,704) ‐58.0%
5603 Employee Training 6,245           1,949           8,000           2,700           (5,300) ‐66.3%
5606 Bad Debt Expenses (33,481)       16,187         30,000         7,000           (23,000) ‐76.7%
5627 Port Security 28,427         1,485           2,000           2,000           0 0.0%

5637 Diving Services 6,225           4,225           8,500           4,975           (3,525) ‐41.5%

∆ %

2020 to 2021

Port and Harbor6183



City of Homer

2021 Operating Budget

400 PORT & HARBOR ‐ Combined Expenditure Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

∆ %

2020 to 2021

5638 Signage Parking Delineation 11,225         15,319         15,500         10,000         (5,500) ‐35.5%
Total Maint. and Operations 1,195,914   1,296,289   1,467,362   690,796      (776,567) ‐52.9%

Others

5106 Leave Cash Out 57,636         29,241         31,457         20,620         (10,837) ‐34.5%
5608 Debt Repayment ‐ Interest 120,493 116,318      ‐               ‐               0 0.0%

5990 Transfers To 757,199      730,739      736,595      323,705      (412,890) ‐56.1%
5241 GF Admin Fees 558,336      591,076      579,038      ‐               (579,038) ‐100.0%

Total Others 1,493,663   1,467,374   1,347,090   344,325      (1,002,765) ‐74.4%

Total 4,460,719   4,425,446   4,751,654   1,998,683   (2,752,971) ‐57.9%

5210 ‐ 2018 Top 5: (1) ATS Alaska $3,497, (2) ALSCO $2,516, (3) Marine Exchange of AK $1,274, (4) eMaint 
Software Renewal $1,188, (5) T2 Systems Canada Inc $1,155

Port and Harbor6284



City of Homer

2021 Operating Budget

0600 PORT & HARBOR ‐ ADMINISTRATION Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  218,974 209,464 221,103 114,507       (106,596) ‐48.2%
5102 Fringe Benefits 80,501 63,146 120,958 61,270         (59,689) ‐49.3%
5103 Part‐time Wages  0 ‐                   2,635           1,331           (1,304) ‐49.5%
5104 Part‐time Benefits 0 ‐                   328               166               (163) ‐49.5%
5105 Overtime 9,378 4,588 5,845 2,922           (2,922) ‐50.0%
5107 Part‐time Overtime 0 ‐                   ‐                ‐                0 0.0%

5108 Unemployment Benefits 2,144           0 ‐                ‐                0 0.0%

5112 PERS Relief 10,116 13,807 ‐                ‐                0 0.0%

Total Salaries and Benefits 321,113 291,006 350,870 180,195 (170,675) ‐48.6%

Maintenance and Operations

5201 Office Supplies 2,193 1,182 2,500 680 (1,820) ‐72.8%
5202 Operating Supplies 1,570 1,250 2,500 555 (1,945) ‐77.8%
5207 Vehicle and Boat Maintenance 0 ‐                   ‐                ‐                0 0.0%

5208 Equipment Maintenance 13                 0 ‐                ‐                0 0.0%

5209 Building & Grounds Maintenance 9,688 5,844 5,000 4,130 (870) ‐17.4%
5210 Professional Services 5,294 72 3,000 708 (2,292) ‐76.4%
5211 Audit Services 27,628 27,647 33,275 34,939 1,664 5.0%

5213 Survey and Appraisal 8,900 6,700 5,000 6,817 1,817 36.3%

5214 Rents & Leases 6,793 6,342 6,000 2,071 (3,929) ‐65.5%
5215 Communications 7,121 6,458 7,000 2,519 (4,481) ‐64.0%
5216 Freight and Postage 4,171 5,324 5,500 2,353 (3,147) ‐57.2%
5221 Property Insurance 43,833 43,999 51,549 30,344 (21,205) ‐41.1%
5222 Auto Insurance 10,237 10,181 9,128 5,105 (4,022) ‐44.1%
5223 Liability Insurance 39,443 37,467 43,302 3,612 (39,690) ‐91.7%
5227 Advertising 5,394 8,010 6,000 2,600 (3,400) ‐56.7%
5231 Tools and Equipment 62 1,251 1,500 750 (750) ‐50.0%
5235 Membership Dues 4,114 2,984 4,500 2,001 (2,499) ‐55.5%
5236 Transportation 3,432 2,350 4,500 1,808 (2,692) ‐59.8%
5237 Subsistence 4,568 2,263 3,500 1,932 (1,568) ‐44.8%
5238 Printing and Binding 1,838 865 4,500 1,000 (3,500) ‐77.8%
5252 Credit Card Expenses 69,431 77,968 70,000 20,000 (50,000) ‐71.4%
5603 Employee Training 325 100 1,000 500 (500) ‐50.0%
5606 Bad Debt Expenses (33,481) 16,187 30,000 7,000 (23,000) ‐76.7%
5608 Debt Repayment ‐ Interest 120,493 116,318 ‐                0 0.0%

Total Maint. and Operations 343,059       380,763          299,254       131,424       (167,830) ‐56.1%

C/O and Transfers

Transfer to Reserves  33,269 ‐                  286,611 (286,611) ‐100.0%

To Reserves for Energy Project Repayment 520 520 ‐               0 0.0%

Transfer to Revolving Energy Fund 3,291 3,291 4,303 1,341 (2,962) ‐68.8%

Transfer to Bond Fund 300,000 300,000 300,000 225,000 (75,000) ‐25.0%

Transfers to Health Insurance Fund ‐               17,826 147 673 525 357.3%

5990 Transfers To 337,080 321,638 591,061 227,013 (364,048) ‐61.6%

5106 Leave Cash Out 57,636 29,241 31,457 20,620 (10,837) ‐34.5%

5241 GF Admin Fees 558,336 591,076 579,038 0 (579,038) ‐100.0%

Total 1,617,224   1,613,723      1,851,680   559,253       (1,292,427) ‐69.8%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor6385



City of Homer

2021 Operating Budget

0601 PORT & HARBOR ‐ HARBOR Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  403,833 382,877 402,723 200,876      (201,847) ‐50.1%
5102 Fringe Benefits 152,365 119,266 225,312 111,756      (113,557) ‐50.4%
5103 Part‐time Wages  69,829 70,611 73,515 37,125         (36,390) ‐49.5%
5104 Part‐time Benefits 8,817 8,690 9,163 4,627           (4,536) ‐49.5%
5105 Overtime 17,763 13,155 16,741 8,371           (8,371) ‐50.0%
5107 Part‐time Overtime 146 41 1,700 850              (850) ‐50.0%
5108 Unemployment Benefits 3,199 3,241 ‐               ‐               0 0.0%

5112 PERS Relief 18,179 25,106 ‐               ‐               0 0.0%

Total Salaries and Benefits 674,131 622,986 729,155 363,605 (365,550) ‐50.1%

Maintenance and Operations

5201 Office Supplies 598 713 1,500 283 (1,217) ‐81.1%
5202 Operating Supplies 6,802 7,405 12,000 2,870 (9,130) ‐76.1%
5203 Fuel and Lube 17,377 16,183 16,000 8,895 (7,105) ‐44.4%
5204 Chemicals 2,784           2,780 3,000 3,000 0 0.0%

5207 Vehicle and Boat Maintenance 4,273 3,708 5,000 2,500 (2,500) ‐50.0%
5208 Equipment Maintenance 366 312 2,000 1,000 (1,000) ‐50.0%
5209 Building & Grounds Maintenance 4,683 10,681 5,000 3,388 (1,612) ‐32.2%
5210 Professional Services 1,049 3,176 5,000 2,500 (2,500) ‐50.0%
5213 Survey and Appraisal 0 ‐               ‐               ‐               0 0.0%

5217 Electricity 355,927 323,568 386,288 230,078 (156,210) ‐40.4%
5218 Water 48,764 57,916 50,393 16,015 (34,378) ‐68.2%
5219 Sewer 9,231 8,200 8,347 2,940 (5,406) ‐64.8%
5220 Refuse and Disposal 22,439 45,211 60,000 20,000 (40,000) ‐66.7%
5227 Advertising 1,474 613 1,000 500 (500) ‐50.0%
5231 Tools and Equipment 2,087 1,517 3,000 1,299 (1,701) ‐56.7%
5235 Membership Dues 500 515 750 350 (400) ‐53.3%
5236 Transportation 777 3,634 3,000 500 (2,500) ‐83.3%
5237 Subsistence 418 1,938 2,000 500 (1,500) ‐75.0%
5238 Printing and Binding 71 254 2,000 1,000 (1,000) ‐50.0%
5249 Oil Spill Response 1,664           1,222 2,000 1,000 (1,000) ‐50.0%
5287 Electrical Supplies 2,269 2,657 4,000 1,000 (3,000) ‐75.0%
5601 Uniform 3,281 4,516 4,000 2,000 (2,000) ‐50.0%
5602 Safety Equipment 4,304 2,927 5,000 1,248 (3,752) ‐75.0%
5603 Employee Training 1,949 175 3,000 1,000 (2,000) ‐66.7%
5638 Signage Parking Delineation 11,225 15,319 15,500 10,000 (5,500) ‐35.5%

Total Maint. and Operations 504,312      515,142      599,777      313,866      (285,911) ‐47.7%

C/O and Transfers

Transfer to Reserves  ‐              ‐              ‐              ‐              0 0.0%

Transfer to Loan Payment to GF ‐ Prin. 57,648 87,345 85,755 59,791 (25,964) ‐30.3%

Transfer to Loan Payment to GF ‐ Interest 6,000 11,472 13,062 10,547 (2,515) ‐19.3%

5990 Transfers To 63,648 98,817 98,817 70,338 (28,479) ‐28.8%

Total 1,242,091   1,236,945   1,427,748   747,809      (679,940) ‐47.6%

∆ %

2020 to 2021

Explanation of Line Items:
5217 ‐ Covers the cost for electricity for the harbor floats, highmast lights and restrooms. 

2021 Budget Notes:
5204 ‐ Calcium chloride used for dust control in the summer and in the winter traction control sand and is 
normlly fully expended early in the year. 

Port and Harbor6486



City of Homer

2021 Operating Budget

0602 PORT & HARBOR ‐ PIONEER DOCK Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  27,658 26,232 43,711 21,904           (21,806) ‐49.9%
5102 Fringe Benefits 10,147 7,782 23,915 11,899           (12,015) ‐50.2%
5103 Part‐time Wages  ‐            ‐               ‐              ‐                  0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐              ‐                  0 0.0%

5105 Overtime 1,087 797 1,027 550                 (477) ‐46.5%
5107 Part‐time Overtime ‐            ‐               ‐              ‐                  0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐              ‐                  0 0.0%

5112 PERS Relief 1,239 1,713 ‐              ‐                  0 0.0%

Total Salaries and Benefits 40,130 36,524 68,653 34,354 (34,299) ‐50.0%

Maintenance and Operations

5202 Operating Supplies ‐            1,500           1,500         750 (750) ‐50.0%
5208 Equipment Maintenance ‐            1,000           1,000         500 (500) ‐50.0%
5209 Building & Grounds Maintenance ‐            2,000           2,000         1,000 (1,000) ‐50.0%
5210 Professional Services ‐            2,000           2,000         1,000 (1,000) ‐50.0%
5217 Electricity 7,688 18,124 18,210       8,042 (10,168) ‐55.8%
5218 Water 4,704 8,166 5,137         3,521 (1,616) ‐31.5%
5231 Tools and Equipment 0 1,000           1,000         500 (500) ‐50.0%
5602 Safety Equipment ‐            1,000           1,000         500 (500) ‐50.0%

Total Maint. and Operations 12,392     34,790         31,847       15,813           (16,034) ‐50.3%

C/O and Transfers

5990 Transfers To 300,692 271,984 0 0 0 0.0%

Total 353,214   343,298      100,499     50,167           (50,333) ‐50.1%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor6587



City of Homer

2021 Operating Budget

0603 PORT & HARBOR ‐ FISH DOCK Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  213,216 210,048 179,883 92,130     (87,753) ‐48.8%
5102 Fringe Benefits 87,574 71,472 109,889 55,405     (54,484) ‐49.6%
5103 Part‐time Wages  15,571 17,695 15,666 7,912       (7,755) ‐49.5%
5104 Part‐time Benefits 2,585 2,907 1,953 986           (967) ‐49.5%
5105 Overtime 4,455 5,609 7,701 3,851       (3,851) ‐50.0%
5107 Part‐time Overtime 1,364 1,522 2,179 1,089       (1,089) ‐50.0%
5108 Unemployment Benefits 0 ‐               ‐             ‐            0 0.0%

5112 PERS Relief 9,370 13,671 ‐             ‐            0 0.0%

Total Salaries and Benefits 334,135 322,925 317,271 161,373 (155,899) ‐49.1%

Maintenance and Operations

5201 Office Supplies 203 253 500 250 (250) ‐50.0%
5202 Operating Supplies 2,949 3,235 3,000 1,485 (1,515) ‐50.5%
5203 Fuel and Lube 2,051 3,731 3,000 1,529 (1,471) ‐49.0%
5204 Chemicals 797 1,652 3,000 1,000 (2,000) ‐66.7%
5208 Equipment Maintenance 31,623 21,928 37,000 14,327 (22,673) ‐61.3%
5209 Building & Grounds Maintenance 8,215 11,958 13,000 7,500 (5,500) ‐42.3%
5210 Professional Services 6,893 5,089 5,000 4,732 (268) ‐5.4%
5217 Electricity 157,005 171,754 175,942 65,239 (110,702) ‐62.9%
5218 Water 11,463 23,655 22,811 6,523 (16,289) ‐71.4%
5219 Sewer 364 3,196 1,028 236 (792) ‐77.0%
5231 Tools and Equipment 968 1,637 1,500 1,000 (500) ‐33.3%
5235 Membership Dues 325 325 ‐             ‐            0 0.0%

5250 Camera Area Network 1,766 0 4,000 2,000 (2,000) ‐50.0%
5601 Uniform 0 ‐               ‐             ‐            0 0.0%

5602 Safety Equipment 1,228 609 1,000 548 (452) ‐45.2%
5603 Employee Training 1,998 98 1,000 200 (800) ‐80.0%

Total Maint. and Operations 227,848   249,120      271,781     106,569   (165,212) ‐60.8%

C/O and Transfers

5990 Transfers To 6,261 0 ‐             ‐            0 0.0%

Total 568,244   572,045      589,053     267,942   (321,111) ‐54.5%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor6688



City of Homer

2021 Operating Budget

0604 PORT & HARBOR ‐ DEEP WATER DOCK Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  32,155 30,737 43,711 21,904     (21,806) ‐49.9%
5102 Fringe Benefits 11,563 8,842 23,915 11,899     (12,015) ‐50.2%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,258 905 1,222 611           (611) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 1,440 2,006 ‐             ‐            0 0.0%

Total Salaries and Benefits 46,416 42,490 68,848 34,415 (34,433) ‐50.0%

Maintenance and Operations

5203 Fuel and Lube 209 0 600            300 (300) ‐50.0%
5209 Building & Grounds Maintenance ‐            1,000           1,000         500 (500) ‐50.0%
5210 Professional Services 1,574 4,950 2,000         1,000 (1,000) ‐50.0%
5217 Electricity 9,004 9,417 9,009         6,113 (2,896) ‐32.1%
5218 Water 11,882 15,373 9,111         3,987 (5,124) ‐56.2%
5219 Sewer 587 1,299 1,620         473 (1,146) ‐70.8%
5231 Tools and Equipment 0 114              1,000         500 (500) ‐50.0%
5250 Camera Area Network ‐            ‐               4,000         2,000 (2,000) ‐50.0%
5602 Safety Equipment ‐            ‐               1,000         500 (500) ‐50.0%
5627 Port Security 28,427 1,485 2,000         2,000 0 0.0%

Total Maint. and Operations 51,681     33,638        31,340       17,373     (13,966) ‐44.6%

C/O and Transfers

5990 Transfers To 0 ‐               ‐             ‐            0 0.0%

Total 98,098     76,128        100,187     51,788     (48,399) ‐48.3%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor6789



City of Homer

2021 Operating Budget

0605 PORT & HARBOR ‐ OUTFALL LINE Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐           ‐               ‐             ‐            0 0.0%

5102 Fringe Benefits ‐           ‐               ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐           ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐           ‐               ‐             ‐            0 0.0%

5105 Overtime ‐           ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐           ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐           ‐               ‐             ‐            0 0.0%

5112 PERS Relief ‐           ‐               ‐             ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5209 Building & Grounds Maintenance 306          356 3,000         1,500 (1,500) ‐50.0%
5210 Professional Services 0 ‐               ‐             0 0.0%

5637 Diving Services 2,475       2,475 3,500         2,475 (1,025) ‐29.3%
Total Maint. and Operations 2,781       2,831           6,500         3,975       (2,525) ‐38.8%

C/O and Transfers

5990 Transfers To 0 ‐               ‐             ‐            0 0.0%

Total 2,781       2,831           6,500         3,975       (2,525) ‐38.8%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor6890



City of Homer

2021 Operating Budget

0606 PORT & HARBOR ‐ FISH GRINDER Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐           ‐               ‐             ‐            0 0.0%

5102 Fringe Benefits ‐           ‐               ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐           ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐           ‐               ‐             ‐            0 0.0%

5105 Overtime ‐           ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐           ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐           ‐               ‐             ‐            0 0.0%

5112 PERS Relief ‐           ‐               ‐             ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5202 Operating Supplies 144          3,507 4,000 2,000 (2,000) ‐50.0%
5208 Equipment Maintenance 21,080 9,178 14,000 5,859 (8,141) ‐58.2%
5209 Building & Grounds Maintenance 137 0 2,500 1,250 (1,250) ‐50.0%
5218 Water 4,787 7,133 7,534 1,061 (6,474) ‐85.9%
5235 Membership Dues 1,165 1,715 ‐             ‐            0 0.0%

Total Maint. and Operations 27,313    21,533        28,034       10,170     (17,865) ‐63.7%

C/O and Transfers

5990 Transfers To 0 ‐               ‐             ‐            0 0.0%

Total 27,313    21,533        28,034       10,170     (17,865) ‐63.7%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor6991



City of Homer

2021 Operating Budget

0611 PORT & HARBOR ‐ HARBOR MAINTENANCE Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  157,192 161,395 166,924 77,023     (89,901) ‐53.9%
5102 Fringe Benefits 60,503 47,421 91,503 43,244     (48,259) ‐52.7%
5103 Part‐time Wages  14,663 15,264 16,766 8,467       (8,299) ‐49.5%
5104 Part‐time Benefits 1,848 1,878 2,090 1,055       (1,034) ‐49.5%
5105 Overtime 1,449 681 1,923 1,107       (816) ‐42.4%
5107 Part‐time Overtime ‐            3                   ‐             ‐            0 0.0%

5108 Unemployment Benefits 0 ‐               ‐             ‐            0 0.0%

5112 PERS Relief 7,142 10,275 ‐             ‐            0 0.0%

Total Salaries and Benefits 242,797 236,916 279,205 130,896 (148,310) ‐53.1%

Maintenance and Operations

5201 Office Supplies 155 174 600 300 (300) ‐50.0%
5202 Operating Supplies 3,216 5,608 6,000 2,080 (3,920) ‐65.3%
5203 Fuel and Lube 13,122 11,806 12,000 6,285 (5,715) ‐47.6%
5207 Vehicle and Boat Maintenance 13,336 18,885 12,000 7,114 (4,886) ‐40.7%
5208 Equipment Maintenance 4,741 8,193 8,000 3,582 (4,418) ‐55.2%
5209 Building & Grounds Maintenance 6,398 5,926 12,000 6,000 (6,000) ‐50.0%
5210 Professional Services 2,974 3,189 4,500 2,000 (2,500) ‐55.6%
5217 Electricity 6,950 7,214 8,444 3,884 (4,560) ‐54.0%
5218 Water 781 655 998 361 (637) ‐63.9%
5219 Sewer 935 715 1,241 398 (843) ‐67.9%
5231 Tools and Equipment 3,371 2,985 4,000 1,856 (2,144) ‐53.6%
5235 Membership Dues 265 370 500 265 (235) ‐47.0%
5236 Transportation 1,015 1,262 2,000 933 (1,067) ‐53.4%
5237 Subsistence 780 1,126 1,000 420 (580) ‐58.0%
5256 Waste Oil Disposal 36,978 46,131 45,000 15,000 (30,000) ‐66.7%
5258 Float and Ramp Repairs 9,940 23,532 15,000 7,500 (7,500) ‐50.0%
5601 Uniform 3,170 3,120 3,500 1,408 (2,092) ‐59.8%
5602 Safety Equipment 1,447 1,516 3,000 1,500 (1,500) ‐50.0%
5603 Employee Training 1,974 1,575 3,000 1,000 (2,000) ‐66.7%
5637 Diving Services 3,750 1,750 5,000 2,500 (2,500) ‐50.0%

Total Maint. and Operations 115,300   145,732      147,783     64,386     (83,397) ‐56.4%

Total 358,098   382,648      426,989     195,282   (231,706) ‐54.3%

∆ %

2020 to 2021

2021 Budget Notes:
5231  ‐ Increased line item due to annual warranty fees associated with the fee collection kiosks 
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City of Homer

2021 Operating Budget

0612 Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  19,866 20,510 21,155 9,698       (11,457) ‐54.2%
5102 Fringe Benefits 7,597 5,945 11,539 5,430       (6,109) ‐52.9%
5103 Part‐time Wages  1,833 1,851 2,096 1,058       (1,037) ‐49.5%
5104 Part‐time Benefits 231 228 261 132           (129) ‐49.5%
5105 Overtime 186 89 239 146           (93) ‐38.9%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 903 1,306 ‐             ‐            0 0.0%

Total Salaries and Benefits 30,617 29,928 35,290 16,465 (18,825) ‐53.3%

Maintenance and Operations

5202 Operating Supplies 309 0 500 500 0 0.0%

5209 Building & Grounds Maintenance 333 1,724 3,000 1,500 (1,500) ‐50.0%
5231 Tools and Equipment 248 0 1,500 750 (750) ‐50.0%
5602 Safety Equipment 0 305              1,000 500 (500) ‐50.0%

Total Maint. and Operations 890           2,029           6,000         3,250       (2,750) ‐45.8%

Total 31,506     31,956        41,290       19,715     (21,575) ‐52.3%

∆ %

2020 to 2021

PORT & HARBOR ‐ PIONEER DOCK MAINTENANCE

Budget Notes:

Port and Harbor7193



City of Homer

2021 Operating Budget

0614 Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  19,866 20,510 21,155 9,698       (11,457) ‐54.2%
5102 Fringe Benefits 7,597 5,945 11,539 5,430       (6,109) ‐52.9%
5103 Part‐time Wages  1,833 1,851 2,096 1,058       (1,037) ‐49.5%
5104 Part‐time Benefits 231 228 261 132           (129) ‐49.5%
5105 Overtime 186 89 239 146           (93) ‐38.9%
5107 Part‐time Overtime ‐             ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐             ‐               ‐             ‐            0 0.0%

5112 PERS Relief 903 1,306 ‐             ‐            0 0.0%

Total Salaries and Benefits 30,617 29,927 35,290 16,465 (18,825) ‐53.3%

Maintenance and Operations

5202 Operating Supplies 286 19 500 250 (250) ‐50.0%
5203 Fuel and Lube 419 244 ‐             0 0.0%

5209 Building & Grounds Maintenance 11,476 7,053 8,000 4,000 (4,000) ‐50.0%
5231 Tools and Equipment 71 263 1,000 500 (500) ‐50.0%
5250 Camera Area Network 4,970 0 5,000 2,500 (2,500) ‐50.0%
5602 Safety Equipment 0 244              2,000         1,000 (1,000) ‐50.0%

Total Maint. and Operations 17,222      7,822          16,500       8,250       (8,250) ‐50.0%

Total 47,838      37,750        51,790       24,715     (27,075) ‐52.3%

∆ %

2020 to 2021

PORT & HARBOR ‐ DEEP WATER DOCK MAINTENANCE

Budget Notes:

Port and Harbor7294



City of Homer

2021 Operating Budget

0615 LOAD & LAUNCH RAMP Unaudited Adopted Adopted

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  23,927 24,337 25,327 12,265      (13,061) ‐51.6%
5102 Fringe Benefits 9,103 7,071 13,787 6,713        (7,075) ‐51.3%
5103 Part‐time Wages  14,491 13,934 11,450 5,782        (5,668) ‐49.5%
5104 Part‐time Benefits 1,832 1,715 1,427 721            (706) ‐49.5%
5105 Overtime 639 439 629 315            (315) ‐50.0%
5107 Part‐time Overtime 49 14 ‐             ‐             0 0.0%

5108 Unemployment Benefits 39             0 ‐             ‐             0 0.0%

5112 PERS Relief 1,106       1,571 ‐             ‐             0 0.0%

Total Salaries and Benefits 51,185 49,081 52,620 25,795 (26,825) ‐51.0%

Maintenance and Operations

5202 Operating Supplies 243 223 500 250 (250) ‐50.0%
5203 Fuel and Lube 752 791 1,300 650 (650) ‐50.0%
5209 Building & Grounds Maintenance 304 5,256 5,000 2,500 (2,500) ‐50.0%
5210 Professional Services 220 20 500 500 0 0.0%

5217 Electricity 3,499 3,503 3,312 2,001 (1,310) ‐39.6%
5218 Water 1,102 1,508 1,295 469 (826) ‐63.8%
5219 Sewer 1,885 2,294 2,340 649 (1,691) ‐72.3%
5220 Refuse and Disposal 936 2,235 3,300 1,500 (1,800) ‐54.5%
5231 Tools and Equipment 1,100 1,718 1,000 2,200 1,200 120.0%

5250 Camera Area Network 2,082 0 5,000 2,500 (2,500) ‐50.0%
5252 Credit Card Expenses 1,486 1,660 4,000 2,000 (2,000) ‐50.0%
5602 Safety Equipment ‐            ‐               1,000 500 (500) ‐50.0%

Total Maint. and Operations 13,609     19,208        28,547       15,719      (12,828) ‐44.9%

C/O and Transfers

5990 TRANSFERS TO L/L RESERVE 49,517 38,301 46,717 26,354 (20,363) ‐43.6%

Total 114,311   106,589      127,884     67,868      (60,015) ‐46.9%

∆ %

2020 to 2021

Budget Notes: 

Port and Harbor7395
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