
 

  

Agenda 

Sister City 40th Anniversary Task Force 

Regular Meeting 

Thursday, May 30, 2024 at 3:00 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 969 4359 4973   Password: 403783 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, 3:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 

APPROVAL OF MINUTES 

A. Unapproved Meeting Minutes for May 2, 2024 

VISITORS/PRESENTATIONS 

REPORTS 

PENDING BUSINESS 

A. Memorandum SCTF-24-002Planning Expenditures and Events through December 2025 

NEW BUSINESS 

A. Memorandum SCTF-24-004 Planning Expenditures - Banners Along Pioneer Avenue 

INFORMATIONAL MATERIALS 

A. News Articles of Interest: 

- Making Friends Through Taiko Drumming 

- Taiko Drumming Comes to Homer 

- Sister Cities Creating Strong Human Connections 

- City Council Authorizes Sister City Celebration Task Force 

- Japan Alaska Sister City Town Pride Festa 2023-2024 
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COMMENTS OF THE AUDIENCE 

COMMENTS OF CITY STAFF 

COMMENTS OF CITY STAFF 

COMMENTS OF THE TASK FORCE 

ADJOURNMENT 

Next Regular Meeting is Wednesday, June 26, 2024 at 3:00 p.m. All meetings scheduled to be held 

in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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SISTER CITY 40TH ANNIVERSARY TASK FORCE UNAPPROVED 
REGULAR MEETING 
May 2, 2024 
 

 1 
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CALL TO ORDER 

Session 24-01 a Regular Meeting of the Sister City 40th Anniversary Task Force was called to order by 
Acting Chair Alexander Underwood at 3:38 p.m. on May 2, 2024 at the City Hall Cowles Council Chambers 
located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom Webinar. 

PRESENT: TASK FORCE MEMBERS, ALEXANDER UNDERWOOD, CHARLES ANDERSON, AND GARY LYON   

ABSENT: None   

STAFF: SISTER CITY COORDINATOR LORI POND   

CONSULTING: ACTING CITY CLERK, RENEE KRAUSE   

AGENDA APPROVAL 

Acting Chair Underwood read the Supplemental Items into the record: REPORTS Liaison report Projects 
in Progress, Projects Upcoming, and Budget Statement; NEW BUSINESS Planning Expenditures through 
December 2025, Possible Exchange of Delegations in 2025, Itineraries from Past Exchange Visits, 
Sample Exchange Itinerary, and Establishing a Non-Profit Sister City Organization Suggested Bylaws 
and State of Alaska Articles of Incorporation Non-Profit Form.   

LYON/ANDERSON MOVED TO APPROVE THE AGENDA AS AMENDED. 

There was no discussion.  

VOTE: NO OBJECTION: UNANIMOUS CONSENT  

Motion carried. 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

APPROVAL OF MINUTES 

VISITORS/PRESENTATIONS 

REPORTS 

Liaison, Lori Pond, reported on the past items and upcoming items. 

A. Events occurring the weekend of May 3 - 4, 2024 

a. Exhibit at the Pratt Museum: “40 years of Gifts from Teshio” 

b. Taiko Drum Workshops and Performances by Tomodachi Daiko, Inc. 

B. Upcoming Projects 

a. Banners to display on Pioneer Ave. – design by Rachel Tussey, quote from printer, 
schedule with Public Works to install and display.  

b. Friendship Post restoration – To get estimate from Northern Impressions.  

C. Budget Statement 

a. Verbal update of balances given for each account. 
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b. Billing statement will be provided at the next meeting. 

PENDING BUSINESS 

NEW BUSINESS 

A. Election of Chair and Vice Chair 

There are still two open positions on the Task Force and applications will still be accepted.  

Discussion: There are potential applicants, none confirmed. Members feel it would be best to wait to 
allow others to apply and have a full task force before voting. 

UNDERWOOD/ANDERSON MOVED TO POSTPONE 

VOTE: NO OBJECTION: UNANIMOUS CONSENT 

Motion carried. 

B. Establishing the Task Force Meeting Schedule 

Discussion: Liaison recommended the same recurring day as the previous working group, which was 
the 4th Wednesday of each month. A new time was proposed to meet at 3:00 pm, to keep the meeting 
time within working hours.  

UNDERWOOD/ANDERSON MOVED TO ADOPT THIS RECOMMENDATION 

VOTE: NO OBJECTION: UNANIMOUS CONSENT 

Motion carried. 

C. Planning Expenditures through December 2025 re: Possible Exchange of Delegations in 2025 

Discussion: Supplemental Packet materials were reviewed. The Liaison made comment that the public 
can review the materials on the Sister City 40th Anniversary Meeting page and if they are interested, or 
know of anyone who is interested in being involved in a delegation. They can reach out to the Task 
Force during Public Comment section of meetings or reach out to the Liaison directly via email. A 
delegation will depend on public participation and interest brought forth to the Task Force. 

NO VOTE AT THIS TIME 

D. Establishing a Non-Profit Sister City Organization 

Discussion: The City is looking for members of the public who would be interested in taking on the 
formation of a Sister City non-profit organization to provide a dedicated group to be able to raise funds 
and maintain Sister City relationships going forward. This would be a similar setup to Ketchikan and 
Eagle River for their Sister City programs. 

NO VOTE AT THIS TIME 

INFORMATIONAL MATERIALS 

a. Appointments to the Task Force 
b. Notes from Other Sister Cities 
c. Pratt Museum Display Brochure 
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d. Taiko Drum Flyer 
e. Resolution 24-029, A Resolution of the City Council of Homer, Alaska, Creating a Sister City 40th 

Anniversary Task Force and Establishing the Scope of Work and Parameters Under Which the 
Task Force will Operate.  

f. Memorandum CC 24-061 from Assistant to the City Manager as backup.  

COMMENTS OF THE AUDIENCE (3 minute time limit) 

There were two who commented. 

COMMENTS OF THE CITY STAFF 

Ms. Pond thanked everyone for taking the time to attend the first Task Force meeting and for their 
continued support.  

COMMENTS OF THE MAYOR/COUNCIL MEMBER (If Present) 

COMMENTS OF THE TASK FORCE 

No comments. 

ADJOURNMENT 

There being no further business to come before the Committee, Acting Chair Underwood adjourned the 
meeting at 4:32 p.m.  The next regular meeting is Wednesday, May 22, 2024 at 3:00 p.m. All meetings are 
scheduled to be held in the City Hall Cowles Council Chambers and via Zoom Webinar. 
 
 
        
LORI POND, SISTER CITY COORDINATOR/STAFF LIAISON 
 
Approved:       
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MEMORANDUM 

SCTF-24-002 

 
Establishing Sister City 40 Anniversary Task Force Timeline of Events 

 

Item Type: Action Memorandum 

Prepared For: Sister City 40th Anniversary Task Force 

Date: May 22, 2024 

From: Lori Pond, Staff Liaison 

  

 
Topics for Discussion: 

Plan to be implemented by Task Force: 

1. Timeline for Celebration 

2. Frequency of Celebration Events/Items – how often 

a. 1 per quarter 

b. 1 per month 

c. # of specified events 

3. Outline a Plan for the upcoming year.  

4. Volunteers for each – who will own each item. 

Recommendation: Set a timeline or framework for events projects the Task Force will vote on and 

budget for. Consider what funds we have, what volunteers and capacity we have, and implement 

strategies to follow through with the plans. The Liaison’s recommendation is to plan for 1 

event/project per quarter (3rd qtr is July, Aug, Sept, and 4th qtr is Oct, Nov, Dec, etc…) Select 

volunteers who will own that event/project. Staff Liaison will assist with budget items.  

Pricing Quotes: 

1. Banners – Cost from previous order $3,727.00 from Graphic Works Inc., in Anchorage. We will 

only need 26 for this project.  

Light Pole Banners - 18oz block out vinyl banner material - printed graphics  

Qty 32 - 30.5" x 100.5"  

Double sided 

3.5" top and bottom pole pockets 
Left side grommets 
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Memorandum 
Sister City 40th Anniversary Task Force  

May 22, 2024 

SCTF-24-002 

 

Used the City's account with Carlile to truck them from Anchorage to Homer. Cost to be 

determined. 

a. Deadline has been requested to be moved up by Econ Development and Parks to end 

of June. 

b. Status – quote and specs for graphic designer, photos needed and selection to be 

made. 

2. Friendship Post – pending – Lori Pond to schedule meeting with Northern Impressions to 

obtain quote.  

a. What options would the Task Force like to see quoted? 

b. Pictures of Post included in supplemental packet.  

Ideas recommended from outside Task Force: 

1. Friendship Post 

a. Design with both languages on each side, logos, dates of sister city relationship, 

plaque on the ground describing history of relationship and significance. 

2. Volunteer Celebration to thank all those who have helped plan events so far this year.  

a. Possibly another Volunteer Celebration at the end of 2025. 

Items in Packet: 

1. Current Budget Spreadsheet 

2. Pictures of current Post  

3. Newspaper articles – Homer News 

4. Japan-Alaska Sister City Town Pride Festa – Winners to Note: 

a. Teshio 1st, Japanese Club 3rd, Kevin Co Special Award for Peace Tree. 
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Ciy of Homer

Budget for Sister City 40th Anniversary Celebrations

2024 ‐ 2025

Date Item Revenue Expense Balance Revenue Expense Balance

2/13/2024 Donation 60.00$               

Total  60.00$                ‐$                    60.00$               

Date Item Paid Revenue Expense Balance Revenue Expense Balance

Fund Budget 4,000.00$           4,000.00$           

PARCAC allocated ‐ Mike Illg ‐ for Theater 500.00                500.00                 

Fuel check 600.00                600.00                 

Performance check 500.00                600.00                 

B&B check 1,500.00             1,200.00              

Meals ‐ 5/3 ‐ Dinner (14 people) check 210.00                540.00                 

Meals ‐ 5/4 ‐ Lunch & Dinner (14 people) check 610.00                696.00                 

‐                       336.00                 

Mariner Theater PARCAC 500.00                 

KPB Campus room Credit Card 60.00                  ‐                        

Museum Shelves Credit Card 450.00                500.00                 

Labels & Signs n/a ‐                       100.00                 

Drink Supplies for Events Credit Card 51.25                 

Total  4,500.00$           3,981.25$           518.75$              4,500.00$            5,072.00$            (572.00)$             

Date Item Revenue Expense Balance Revenue Expense Balance

2/13/2024 Appropriated by Ordinance 24‐11(A) 20,000.00$       

Total  20,000.00$        ‐$                    20,000.00$       

Date Item Revenue Expense Balance Revenue Expense Balance

PARCAC allocated ‐ Mike Illg ‐ for Theater 500.00               

Mariner Theater PARCAC 475.00               

Total  500.00$              475.00$              25.00$               

Donation Account: 809‐0375‐5202 for spending  (809‐0375‐4905 received donations)

General Fund: Sister Cities: 100‐0100‐5605

Sister City Fund for 40th Anniversary Celebrations: 156‐0399‐5605

Actual

Actual

PARCAC Account: 

Actual Estimated

Actual

Estimated

Estimated

Estimated
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MEMORANDUM 

SCTF-24-002 

 
Planning Expenditures through December 2025 – Banners for Pioneer Avenue 

 

Item Type: Action Memorandum 

Prepared For: Sister City 40th Anniversary Task Force 

Date: May 22, 2024 

From: Lori Pond, Sister City Coordinator 

  

 
The previous Sister City working group proposed a project to create banners to be displayed along 

Pioneer Ave. The plan has been in process for an August roll out. Community Development and Parks 

requested the project be moved up to June since the pieces are mostly complete and it can be sent 

to the print vendor for an end of June/early July rollout.  

The recommendation from Staff is that the Task Force consider the plan already in place and 

approve a limit for budgeted expenses on this project. If approved, it can be implemented and 

completed for the June/July timeframe.  

Materials are included in the supplemental packet to provide details of the project and estimated 

costs involved.  

 Design Mock-up 

 Previous order invoice from GraphicWorks, Inc. for estimated cost and shipping 

 Estimate for graphic design by Rachel Tussey 

Timeline of Events: 

 Previous working group began banner project for August 2024 rollout. 

 Rachel Tussey began working on design with Sister City Coordinator, Lori Pond.  

 Special request was made to move the date up and display them sooner, June if possible. 

 Contacted printer, GraphicWorks, Inc., in Anchorage. Used for the previous banner order.  

 Final photos confirmed, design specs received, and quantity from Parks dept confirmed (26) 

 GraphicWorks and Lori Pond have been in contact for a June 28th print completion date.  

 

Recommendation: Move to approve a Sister City banner project budget in the amount of no more 
than $5,000.  
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Ordered By: Julie Engebietsen
Email: planning@ci.homer.ak.us

Salesperson: Bonnie Moore
Email: bonnie@graphicworks.net

NO. Product Summary QTY UNIT PRICE UNIT PRICE AMOUNT

1 Homer - Light Pole Banners 1 $3,427.40 $3,427.40 $3,427.40

18oz Block out vinyl banner material - Printed graphics

• (Qty 32) 30.5" x 100.5" Light pole banners (double sided)
Includes 3.5" top & bottom pole pockets w/ left side grommets 

Base Subtotal: $3,427.40

Shipping: $300.00

Subtotal: $3,727.40

Grand Total: $3,727.40

Amount Paid: $1,863.70

BALANCE DUE: $1,863.70

Bill To: City of Homer
491 E Pioneer Avenue
Homer, Alaska 99603
US

Pickup At: GraphicWorks Inc.
5611 Silverado Way, Bldg. D
Anchorage, AK 99518
US

DESCRIPTION: Homer - Light Pole Banners

INVOICE
INV-17276

PO Number: 
Payment Terms: 50% Dep / Net CODwww.graphicworks.net

5611 Silverado Way, Bldg. D
Anchorage, AK 99518
(907) 272-7400

Created Date: 5/12/2023

TRANSACTIONS
Date Type Amount

5/12/2023 Visa (Online) - 0921 $1,863.70

For all jobs over $1000, a 50% deposit is required before start of production.

Estimate is valid for 30 days.

Generated On: 5/12/2023 3:31 PM Page  1 of 1 

Southcentral Alaska's only 3M Certified
Graphics Installation Company
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