
 

  

Agenda 

Sister City 40th Anniversary Task Force 

Regular Meeting 

Wednesday, May 22, 2024 at 3:00 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 969 4359 4973   Password: 403783 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, 3:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 

APPROVAL OF MINUTES 

A. Unapproved Meeting Minutes for May 2, 2024 

VISITORS/PRESENTATIONS 

REPORTS 

A. Staff Liaison Report 

PENDING BUSINESS 

A. Planning Expenditures through December 2025 

Review of Recommendations Submitted from the Public 
Review of Budget Expenditures to date 

 

B. Support for the Establishment of a Sister City Non-Profit Organization Separate from the City 

C. Election of Chair and Vice Chair 

NEW BUSINESS 

INFORMATIONAL MATERIALS 

COMMENTS OF THE AUDIENCE 

COMMENTS OF CITY STAFF 

COMMENTS OF MAYOR/COUNCIL MEMBER (If Present) 

COMMENTS OF THE TASK FORCE 

1



ADJOURNMENT 

Next Regular Meeting is Wednesday, June 26, 2024, at 3:00 p.m. All meetings scheduled to be held 

in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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MEMORANDUM 

SCTF-24-002 

 
Establishing Sister City 40 Anniversary Task Force Timeline of Events 

 

Item Type: Action Memorandum 

Prepared For: Sister City 40th Anniversary Task Force 

Date: May 22, 2024 

From: Lori Pond, Staff Liaison 

  

 
Topics for Discussion: 

Plan to be implemented by Task Force: 

1. Timeline for Celebration 

2. Frequency of Celebration Events/Items – how often 

a. 1 per quarter 

b. 1 per month 

c. # of specified events 

3. Outline a Plan for the upcoming year.  

4. Volunteers for each – who will own each item. 

Recommendation: Set a timeline or framework for events projects the Task Force will vote on and 

budget for. Consider what funds we have, what volunteers and capacity we have, and implement 

strategies to follow through with the plans. The Liaison’s recommendation is to plan for 1 

event/project per quarter (3rd qtr is July, Aug, Sept, and 4th qtr is Oct, Nov, Dec, etc…) Select 

volunteers who will own that event/project. Staff Liaison will assist with budget items.  

Pricing Quotes: 

1. Banners – Cost from previous order $3,727.00 from Graphic Works Inc., in Anchorage. We will 

only need 26 for this project.  

Light Pole Banners - 18oz block out vinyl banner material - printed graphics  

Qty 32 - 30.5" x 100.5"  

Double sided 

3.5" top and bottom pole pockets 
Left side grommets 
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Memorandum 
Sister City 40th Anniversary Task Force  

May 22, 2024 

SCTF-24-002 

 

Used the City's account with Carlile to truck them from Anchorage to Homer. Cost to be 

determined. 

a. Deadline has been requested to be moved up by Econ Development and Parks to end 

of June. 

b. Status – quote and specs for graphic designer, photos needed and selection to be 

made. 

2. Friendship Post – pending – Lori Pond to schedule meeting with Northern Impressions to 

obtain quote.  

a. What options would the Task Force like to see quoted? 

b. Pictures of Post included in supplemental packet.  

Ideas recommended from outside Task Force: 

1. Friendship Post 

a. Design with both languages on each side, logos, dates of sister city relationship, 

plaque on the ground describing history of relationship and significance. 

2. Volunteer Celebration to thank all those who have helped plan events so far this year.  

a. Possibly another Volunteer Celebration at the end of 2025. 

Items for Supplemental Packet: 

1. Current Budget Spreadsheet 

2. Pictures of current Post  

3. Newspaper articles – Homer News 

4. Japan-Alaska Sister City Town Pride Festa – Winners to Note: 

a. Teshio 1st, Japanese Club 3rd, Kevin Co Special Award for Peace Tree. 
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Ciy of Homer

Budget for Sister City 40th Anniversary Celebrations

2024 ‐ 2025

Date Item Revenue Expense Balance Revenue Expense Balance

2/13/2024 Donation 60.00$               

Total  60.00$                ‐$                    60.00$               

Date Item Paid Revenue Expense Balance Revenue Expense Balance

Fund Budget 4,000.00$           4,000.00$           

PARCAC allocated ‐ Mike Illg ‐ for Theater 500.00                500.00                 

Fuel check 600.00                600.00                 

Performance check 500.00                600.00                 

B&B check 1,500.00             1,200.00              

Meals ‐ 5/3 ‐ Dinner (14 people) check 210.00                540.00                 

Meals ‐ 5/4 ‐ Lunch & Dinner (14 people) check 610.00                696.00                 

‐                       336.00                 

Mariner Theater PARCAC 500.00                 

KPB Campus room Credit Card 60.00                  ‐                        

Museum Shelves Credit Card 450.00                500.00                 

Labels & Signs n/a ‐                       100.00                 

Drink Supplies for Events Credit Card 51.25                 

Total  4,500.00$           3,981.25$           518.75$              4,500.00$            5,072.00$            (572.00)$             

Date Item Revenue Expense Balance Revenue Expense Balance

2/13/2024 Appropriated by Ordinance 24‐11(A) 20,000.00$       

Total  20,000.00$        ‐$                    20,000.00$       

Date Item Revenue Expense Balance Revenue Expense Balance

PARCAC allocated ‐ Mike Illg ‐ for Theater 500.00               

Mariner Theater PARCAC 475.00               

Total  500.00$              475.00$              25.00$               

Donation Account: 809‐0375‐5202 for spending  (809‐0375‐4905 received donations)

General Fund: Sister Cities: 100‐0100‐5605

Sister City Fund for 40th Anniversary Celebrations: 156‐0399‐5605

Actual

Actual

PARCAC Account: 

Actual Estimated

Actual

Estimated

Estimated

Estimated
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MEMORANDUM 

SCTF-24-003 

 
Selection of Chair and Vice Chair 

 

Item Type: Action Memorandum 

Prepared For: Sister City 40th Anniversary Task Force 

Date: May 1, 2024 

From: Renee Krause, MMC, Acting City Clerk 

  

 
Member Xander Underwood as the first applicant will open the meeting as Acting Chair and take the group 

through the agenda to the selection of Chair and Vice Chair. 
 

The responsibilities of the Chair and Vice Chair are as follows: 
 

 The duty of the Chair is to preside at all meetings, facilitate orderly and relevant discussion of agenda 
items brought before the Task Force, and report the recommendations to City Council. 

 The duty of the Vice Chair is to fill the role of the Chair in their absence. 

 
 

Mr. Underwood will open the floor for selection of Chair.  
 

 A Task Force member will move to appoint _________ as Chair.   

 A Task Force member can second or nominate another member of the Task Force 

 When the motion passes that person will assume the gavel and open the floor for selection of Vice Chair. 

 A Task Force member will move to appoint _________ as Vice Chair. 

 
Another option available is to wait until all positions on the Task Force have been filled. We do have word of a 

potential applicant, but it hasn’t been received as of this memorandum. The Election can be postponed to the 
next meeting. 

 
Recommendation 
Conduct election or make a motion to postpone to the next meeting when the vacancies are filled. 
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