
         Homer City Hall 
         491 E. Pioneer Avenue 
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City of Homer 

Agenda 

Parks Art Recreation & Culture Advisory Commission 

Thursday, May 16, 2019 at 5:30 PM 

City Hall Cowles Council Chambers 

 

CALL TO ORDER 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 Minute Limit Public May 

Comment on any item on the agenda not under Public Hearing) 

VISITORS (10 minutes presentation, 5 minutes Q&A) 

RECONSIDERATION 

ADOPTION OF CONSENT AGENDA All items on the consent agenda are considered routine and non-

controversial by the Parks Art Recreation & Culture Advisory Commission and are approved in one motion. There will 

be no separate discussion of these items unless requested by a Commissioner or someone from the public, in which 

case the item will be moved to the regular agenda and considered in normal sequence. 

A Minutes for the April 18, 2019 Regular Meeting 

STAFF & COUNCIL REPORTS / COMMITTEE REPORTS / BOROUGH REPORT (20 minute 

limit) 

A  Staff Report  Julie Engebretsen, Deputy City Planner  Verbal 

B Community Recreation Report  Mike Illg, Recreation Manager 

C  Parks Report  Matt Steffy, Parks Maintenance Coordinator 

D Spring Park Walk Thru Report  Commissioners  

PUBLIC HEARING 

PENDING BUSINESS (10 minutes) 

NEW BUSINESS (10 minutes per item) 

A Ocean Drive Loop Beach Access  Seawall Beach Access 

B  Hart Trails Funding Request - Rehabilitation of Lower Poop Deck Trail 

INFORMATIONAL MATERIALS 

http://www.cityofhomer-ak.gov/


A Commission Annual Calendar 2019 

B Commissioner Attendance at City Council Meetings 2019 

C Memorandum to Library Director re: Disposition of Stored Art 

D City of Homer ADA Transition Plan Adopted April 22, 2019 

COMMENTS OF THE AUDIENCE Members of the audience may address the Commission on any subject. (3 

minute limit) 

COMMENTS OF THE COUNCIL MEMBER 

COMMENTS OF STAFF MEMBERS 

COMMENTS OF THE COMMISSION 

COMMENTS OF THE CHAIR 

ADJOURNMENT / NEXT REGULAR MEETING IS SCHEDULED FOR THURSDAY, JUNE 20, 

2019 at 5:30 PM in the City Hall Cowles Council Chambers located at City Hall, 491 E. Pioneer 

Avenue, Homer, Alaska. 
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Session 19-03 A Regular Meeting of the Parks, Art, Recreation and Culture Advisory Commission was 
called to order on April 18, 2019 at 5:34 pm by Chair Ingrid Harrald at the Cowles Council Chambers 
City Hall located at 491 E. Pioneer Avenue, Homer, Alaska. 
 
PRESENT:         COMMISSIONERS LEWIS, FAIR, SHARP, HARRALD, LOWNEY, ROEDL  
 
ABSENT: STUDENT COMMISSIONER SALZMANN 
  COMMISSIONERS ASHMUN AND ARCHIBALD (EXCUSED) 
 
STAFF:  DEPUTY CITY PLANNER ENGEBRETSEN 
  DEPUTY CITY CLERK KRAUSE  
 
APPROVAL OF THE AGENDA 
 
Chair Harrald requested a motion to approve the agenda. 
 
ROEDL/SHARP – MOVED TO APPROVE THE AGENDA. 
 
There was a no discussion. 
 
VOTE. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
PUBLIC COMMENT ON ITEMS ALREADY ON THE AGENDA 
 
VISITORS 
 
RECONSIDERATION 
 
ADOPTION OF THE CONSENT AGENDA 
A. Minutes for the Regular Meeting on March 21, 2019 
 
Chair Harrald requested a motion to approve the Consent Agenda. 
 
LOWNEY/FAIR – SO MOVED. 
 
There was no discussion. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS 
A.  Staff Report - Julie Engebretsen, Deputy City Planner 
 
Deputy City Planner Engebretsen provided a report and status update on the following: 
- No movement on the Seafarer’s Memorial Parking Lot expansion project. 
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- Discussion with the Finance Director on the Parks & Recreation budget may be possible to increase parks 
and possibly Community recreation budgets without hiring fulltime employees. She went on to explain 
that they may be able to request additional money for seasonal temporary personnel to fill in the staff 
need.  
- HERC building management proposals have been advertised starting today. The proposals are due June 
24, 2019 and the information is available on the city website.  
 
A brief discussion and report on the condition of the roof and what happens if no proposals are received. 
 
B. Community Recreation – Mike Illg, Recreation Manager 
 
Chair Harrald noted that Recreation Manager Illg was unable to attend the meeting but submitted a 
written report for the Commission. She commented that he was very busy with basketball and noted the 
Safe & Healthy Kids Fair Saturday April 27, 2019 
 
Commissioner Sharp commented his appreciation to having a written report since he doesn’t recall seeing 
a written report in quite some time from Recreation Manager Illg. 
 
Chair Harrald agreed that seeing the information in print was pretty impressive. 
 
Commissioner Lewis arrived at 5:43 p.m.  
 
D. Parks Report - Matt Steffy, Parks Maintenance Coordinator 
 
Parks Maintenance Coordinator Steffy did not provide a report for this meeting and will not be attending. 
 
Deputy City Planner Engebretsen reported on the following: 

- the big slide in Karen Hornaday Park is being repaired 
- there will be a MOU with Little League on the Council agenda May 13, 2019 for approval 
- Parking improvements will start after Little League season is complete 
- The big pile of rocks will be used in the improvements 
- Seasonal staff is being hired 

 
PUBLIC HEARING 
 
PENDING BUSINESS 
A.  Draft Bylaws Amendment and Review 
 
Chair Harrald introduced the item into the record by reading of the title and opened the floor to discussion 
noting the memorandum submitted by the City Clerk regarding the proposed amendment to the Student 
Representative position. 
 
A discussion followed on the points brought forth by City Clerk Jacobsen and previous discussion on the 
number of commissioners including the Student Commissioner. 
 
Deputy City Planner Engebretsen recommended a new motion.  
Further discussion ensued on the following: 

- reducing the membership and the possibility of having tie votes with a voting membership of even 
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numbers 
- Acknowledgement of the upcoming vacancies with Commissioner Ashmun and Sharp, stating that 

they did not intend to request re-appointment at the last meeting. 
- Requirements to obtain a majority and quorum would be five with either eight or nine voting 

members 
- Requirements of a membership of seven would be four 
- Future Student Representatives may not be as willing and interested and if they change the 

position to be a voting member it may have negative results 
 
LEWIS/LOWNEY MOVED TO AMEND THE MEMBERSHIP TO SEVEN VOTING MEMBERS AND ONE 
STUDENT REPRESENTATIVE MEMBER. 
 
Chair Harrald restated the motion and opened discussion on the motion. 
 
LEWIS/LOWNEY MOVED TO AMEND THE MOTION TO IDENTIFY THAT THE STUDENT 
REPRESENTATIVE IS A NON-VOTING MEMBER. 
 
There was a brief discussion on specifying that the Student Representative will be a non-voting member in 
this motion. 
 
It was brought forward that currently they have more members and when would this be effective.  
 
Staff suggested amending the motion to be effective November 1, 2019. 
 
LEWIS/LOWNEY MOVED TO AMEND THE MOTION TO ADD EFFECTIVE NOVEMBER 1, 2019 
 
There was no further discussion. 
 
VOTE. (Secondary Amendment) NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Chair Harrald asked if there was any further discussion on the amendment as amended. Hearing none she 
asked if there was any dissent to the motion. 
 
VOTE. (Primary Amendment) NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Chair Harrald requested the Clerk to read back the motion on the floor. 
 
Ms. Krause read the motion: 
MOVED TO AMEND THE MEMBERSHIP TO SEVEN VOTING MEMBERS AND ONE STUDENT 
REPRESENTATIVE THAT IS A NON-VOTING MEMBER TO BE EFFECTIVE NOVEMBER 1, 2019. 
There was a brief discussion on addressing the other sections related to majority and quorums if they are 
changing the membership and those sections can be addressed later in the year. 
 
VOTE. (Main) NON-OBJECTION. UNANIMOUS CONSENT. 
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Motion carried. 
 
Chair Harrald inquired if there were any further amendments to the draft bylaws. 
 
Commissioner Roedl inquired about getting the sidewalks constructed if that should not be listed under 
their duties.  
 
Deputy City Planner Engebretsen responded that there was a Transportation Committee but the Planning 
Commission was given those duties noting that the pedestrian connectivity is not usually a concern for the 
Planning Commission but forwarding recommendations on pedestrian connectivity can be done by this 
Commission. 
 
Chair Harrald noted the work that was accomplished as a Commissioner by Commissioner Roedl. 
 
Commissioner Roedl next requested clarification and concern with the notification process on 
teleconferencing reciting his recent experience of his flight being canceled at the last minute. He felt that 
prior notice would be adequate and that the five day and three day notice requirements were restrictive. 
 
A discussion ensued on amending the process for notifications to participate by teleconference to allow for 
some leeway when last minute cancelations may cause members not to be present at a meeting un-
expectantly without their absence affecting their overall attendance.  
 
LEWIS/LOWNEY MOVED TO AMEND SECTION 2 A UNDER ARTICLE EIGHT, TELECONFERENCING, BY 
DELETING THE WORDS, AT LEAST FIVE DAYS AND AMEND SECTION 2 B BY DELETING THE WORDS, 
THREE DAYS. 
 
There was no further discussion. 
 
VOTE. NON-OBJECTION. UANIMOUS CONSENT. 
 
Motion carried. 
 
Chair Harrald asked if there were any additional amendments to the Draft Bylaws. 
 
Amending other sections in the bylaws that addressed majority and quorums was briefly discussed by the 
Commission and determined that those sections could be addressed when the membership was reduced 
officially.  
 
Commissioner Roedl requested clarification on the time period for absences – calendar year versus 
appointment year. Then referred to the allowances of two teleconferences only per year.  
 
Deputy City Planner Engebretsen responded that for the Planning Commission they use the calendar year. 
 
Commissioner Lewis commented that all a Commissioner had to do was to call in or email staff or the 
Clerks and the absence would be excused. That attendance requirement only applied to unexcused 
absences. 
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Further discussion on how strict the application of two teleconference opportunities per year, inactive 
commissioners, the procedure to allow attendance by teleconference is conducted before the start of each 
meeting by the Commission and the requirement that a quorum is physically present ensued. 
 
Deputy City Clerk Krause explained that this Commission as it stands really has not presented any issues 
over attendance and participation. But in the future if there was a Commissioner that was not as productive 
and did not attend meetings on a regular basis, their attendance could then be addressed by the 
Commission. 
 
Commissioner Lowney inquired about the section of the bylaws pertaining to the Arts and if it is stated or 
outlined on how and where the advertisements are placed. She was concerned with the low responses 
received in the past and felt that even at a higher expense if they should advertise with a widely known 
entity instead of just the local papers. 
 
Deputy City Clerk Krause responded that the advertising requirement is outlined in Title 18.07 of city code 
and the procurement policy. She noted the listing of a recent request for proposals on a new website that 
allows a free solicitation and is world-wide.  
 
Chair Harrald requested a motion to approve the Draft Bylaws as amended hearing no further 
amendments from the Commission. 
 
LEWIS/SHARP MOVED TO ADOPT THE PARKS ART RECREATION AND CULTURE ADVISORY 
COMMISSION BYLAWS AS AMENDED AND FORWARD TO CITY COUNCIL FOR APPROVAL. 
 
There was no discussion. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
NEW BUSINESS 
 
A.  Disposition and Recommendation of Library’s Stored Art 
 
Chair Harrald introduced the item into the record by reading of the title. 
 
Commissioner Roedl asked if they were to dispose of these pieces of art where or what do they do, take 
them to the dump? 
 
Commissioner Sharp responded that there is a policy to follow on what should be done. 
 
Commissioner Lowney reported that she was asked to review the pieces and give her opinions. She noted 
that the Library Director, Ann Dixon and her separated the artwork into what had a known connection to 
the city or Library and those that were damaged, needed repair or cleaning or the relationship was 
unknown. 
 
Deputy City Clerk Krause addressed questions from the Commission related to the following: 
- Artwork donated originally to the Library or other departments is included in the overall Municipal Art 
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Collection and falls under the approved policies. 
- Some pieces were in poor condition and needed repair 
- Library Director Dixon reported that these were all the pieces that were reviewed with the exception 

of two that were in her office and were not included in the collection because they were not displayed 
not had they ever been on display 

- The top priority is to retain all art in the collection and before deaccessioning or putting artwork in 
storage it should be offered to other departments to display. 

 
Commissioner Sharp reported that the new police station was going to be in need of artwork and felt that 
they should be given first opportunity at the collection. 
 
SHARP/LOWNEY MOVED TO RECOMMEND THE INCLUDED ARTWORK BE SHOWN TO THE OTHER 
CITY DEPARTMENTS STARTING WITH THE POLICE DEPARTMENT THEN THE COMMISSION CAN 
ADDRESS FOLLOWUP AT A LATER DATE. 
 
There was a discussion on the timing and procedure that will be followed and what happens with storage 
or removal of the artwork from the maintenance building. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Chair Harrald expressed questions regarding obtaining professional input and those related costs. 
 
There was a brief discussion that the artwork could be turned over to the Friends of the Homer Library for 
disposition and it was also noted that since it was part of the Municipal Art Collection, policy states that 
deaccessioning procedures be followed and any funds received were to be deposited into the Art Fund 
and used for the Collection, whether it be maintenance of existing art or purchasing new. It was further 
noted by Staff that this was something that could be addressed by the Commission when needed. 
 
Commissioner Sharp expressed that they should be able to get some assistance from a local professional 
such as the museum as they were very helpful with the Teshio collection in response to a question posed 
by Chair Harrald on the expenses to have a professional evaluation of the artwork in question. 
 
Chair Harrald requested clarification on what would happen to the artwork if it needed to be removed 
from the maintenance building prior to the status being determined. 
 
Deputy City Clerk Krause responded that she did have space in a storage room within City Hall if removal 
was required sooner rather than later, however later would be preferred.  
 
There was no further discussion. 
 
B. Letter to the Editor 
 
Chair Harrald introduced the item into record and expressed her appreciation for Commissioner Fair’s 
writing talents. 
 
The Commission reviewed the draft Letter to the Editor submission presented by Commissioner Fair and 
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expressed appreciation for his writing and the subject of the article which will focus on the new proposed 
art for the Fire Hall pocket park at the corner of Heath Street and Pioneer Avenue. 
 
Chair Harrald requested a motion to approve the submission. 
 
LEWIS/ROEDL MOVED TO APPROVE THE SECOND QUARTER LETTER TO THE EDITOR AND SUBMIT 
FOR PUBLICATION. 
 
There was no further discussion. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
C. Comprehensive Plan Review 
 
There was a brief recess at 6:34 p.m. while the technology was lined up. Chair Harrald reconvened the 
meeting at 6:39 p.m. 
 
Deputy City Planner Engebretsen reviewed how to access the various plans that were on the City’s 
website. The webpage had not been updated with the 2018 Comprehensive Plan unfortunately. She 
noted that the Planning Department has copies available if they were interested in a paper version.  
 
Ms. Engebretsen then accessed and reviewed the Non-motorized Transportation Plan at the request of 
the Commission and stated that most of the plans are pdf documents and so are not exactly web friendly 
as newer documents. She expressed liking this plan the best and noted the various aspects of plan. 
 
In response to a question from the Commission she noted that the oldest plan the city has is the 
Transportation Plan which was created in 2001 and adopted in 2005. 
 
Ms. Engebretsen then pulled up one of the maps and related the evolution of Soundview Avenue, 
answered questions on the proposed trail on the land donated by the Aspen Suites Hotel; commented on 
a legacy parcel from approximately 1985 from Dave Brann that was prohibitive due to construction costs, 
moose habitat and private property surrounding Beluga Lake and when it comes to redoing the plan they 
should expend serious consideration on determining exactly what the City wants to accomplish with that.  
 
Further discussion and comments were made on the following: 

- Mapped greenways that over time the exact path has changed from the plan 
- Proposed separated pathway to Forest Glen and easement issues since not all property owners are 

amenable 
- Alternative accesses to get children away from the highway 
- Noted the sidewalk on Greatland, and that Greatland is now a through street 
- Determining priorities such as sidewalks on one side instead of both sides of the road 
- How does the Commission become a part of the conversation when the discussion starts on the re-

write of the Transportation Plan 
 
Ms. Engebretsen explained the re-write, budgeting, planning and time frame for the Transportation Plan. 
She noted that they are proposing to wait until after the 2020 census which will enable them to project 
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the population, etc. 
 
Additional points that were mentioned or expressed: 

- Crosswalks not matching up to sidewalks 
- Diagonal streets and using crosswalks 
- Restriping streets by DOT and the lack of funding to address those crosswalks are issues 
- DOT was amenable before the issuance of the State budget to talk about transportation planning 

but now with the budget cuts they do not have the same resources so it is a bit up in the air 
- The process to get striping on Lake Street will not happen since the State is planning to redo it 

and there may be a four-way stop at the intersection of Grubstake and Lake 
- The improvements to the Pioneer Avenue is out for bid by the State and the Main Street and 

Sterling Hwy traffic light is in the process 
- Safety concerns on Pioneer Avenue between vehicular traffic and pedestrians/cyclists 
-  Comparison on how the city has developed compared to when the plans were developed 

 
Chair Harrald expressed her appreciation for Ms. Engebretsen’s historical knowledge and experience. 
  
INFORMATIONAL MATERIALS 
A.  Commission Annual Calendar 2019  
 
The commission discussed and agreed by consensus to perform the Annual Spring Park Walk Thru on 
Tuesday, May 14, 2019 at 4:00pm meeting at Jack Gist Park then travel to Bayview Park to see the 
progress accomplished at Jack Gist Park and see what improvements are needed at Bayview Park.  
 
Commissioner Sharp and Chair Harrald will notify specific user groups to attend or at least notify them 
that the commission will be conducting a walk through inspection of these parks. 
 
There was a brief discussion on Coal Point Park and then in the past the commission has discussed right of 
way access to the beach and Commissioner Lowney brought forward to an access off of Ocean Drive Loop 
that provides access to the grassy area at Mariner Park and Ms. Engebretsen stated that she will have 
information on this topic for the May meeting for discussion.  
 
Chair Harrald noted the other scheduled items on the annual calendar. 
     
B.  Commissioner Attendance at City Council Meetings 2019 
 
Chair Harrald noted the attendance at the next Council meeting.  
 
Commissioner Sharp volunteered to attend the April 22, 2019 Council meeting. 
 
C. Reappointment to Prince William Sound Regional Citizens Advisory Committee 
 
Chair Harrald acknowledged the reappointment of Commissioner Archibald to the committee and 
thanked him for his service to the community.  
 
COMMENTS OF THE AUDIENCE 
 
COMMENTS OF THE COUNCILMEMBER 
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COMMENTS OF THE CITY STAFF 
 
Deputy City Planner Engebretsen thanked the Commissioners. 
 
Deputy City Clerk Krause announced the upcoming new agenda management software implementation 
and the new appearance of the agenda and packet materials. 
 
COMMENTS OF THE COMMISSION 
 
Commissioner Fair reported that there was additional work that was needed on portion of Woodard Creek 
near Fairview Avenue, that there was brush and shrubs that needed to be cleared out, at the bridge that 
was constructed a short cut has been created and he believed that it would be best to construct a 
permanent shortcut. He believed that they should work on the grade down to the creek. He is not sure 
what is needed to make those changes but he volunteered to help do it. 
 
Commissioner Lowney commented on the improvements to Ben Walters, it is looking really good and 
reported on the wet area on the trail going toward the docks that could use drainage; the Girl Scouts are 
going to have a work party at Karen Hornaday Park to weed out around the spruce trees that were 
planted; and there is a very wet portion of the trail that could really use a boardwalk. She could use more 
treated wood to perform this effort. She would appreciate any donations from this group of pre-treated 
wood. 
 
Commissioner Sharp volunteered to supply some pressure treated wood. 
 
Commissioner Lowney continued her comments by reporting that they are interest in working in the area 
that Commissioner Fair commented on and she noted that the work may not be appropriate for the Girl 
Scouts. She noted that there was a building that was taken down and now there is new construction going 
on in that area.  
 
Anyone interested in coming to assist they will be there on Saturday, April 27, 2019. She will be there 
about 9:00 a.m. She expected the kids to show up between 10:00 and 11:00 a.m. 
 
Commissioner Sharp provided a status update on the bench that was being donated and constructed by 
his 6th grade class, noting that Ms. Evans agreed to an increased cost to construct the bench out of cypress 
and that it should be installed no later than June, he has two different designs that will be presented. Ms. 
Evans parents will be coming to Homer in July. The spot that was chosen was on the trail towards the end 
of the spit near Land’s End that was selected by Matt Steffy. He will not be at the May meeting due to 
work related matters. He also noted that there will be a work party at Jack Gist if anyone was interested in 
coming out to help this Saturday, April 20, 2019 from 12:00 p.m. to 3:00 p.m. for Earth Day, then a Disc 
Golf doubles round after; Mr. Sharp commented that he really appreciated the written report from Mike, 
he doesn’t believe that they receive many written reports from Mike and it is really nice to have the 
information especially if he is not going to be at the meeting. After May 30th he will have some free time 
to work on the art deaccessioning if needed to do some leg work. 
 
Commissioner Roedl commented it was a great working with the commission and see you next month. 
 
Commissioner Lewis apologized for being late he is sure that his email was opened last week when he 
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wasn’t here.  
 
COMMENTS OF THE CHAIR 
 
Chair Harrald thanked Commissioner Lowney for volunteering her time to work on the artwork with the 
Library Director. She expressed her appreciation for Julie for all that work that she does and the patience 
of Renee and she failed to get a proclamation but will plan to meet with Julie to get that accomplished. 
 
Commissioner Lowney noted the soccer regionals and doubted that Avram would be in attendance at the 
next meeting.  
 
There was a brief discussion on a meeting and required advertisement and having the Mayor involved and 
Staff will come up with a solution and let the commission know. 
 
ADJOURNMENT 
There being no further business to come before the Commission, the meeting was adjourned at 7:30 p.m. 
The next regular meeting is scheduled for THURSDAY, MAY 16, 2019 at 5:30 p.m. at City Hall Cowles 
Council Chambers 491 E. Pioneer Avenue, Homer, Alaska. 
 

 
RENEE KRAUSE, MMC, DEPUTY CITY CLERK  
 
Approved:       
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MEMORANDUM 

To: Parks, Art, Recreation and Culture Advisory Commission 
From: Julie Engebretsen, Deputy City Planner 

Matt Steffy, Parks Maintenance Coordinator 
Date: May 8, 2019 
Subject: Request for HART funds 

Requested Actions: 
1. Recommend Council authorize $6,000 for the rehabilitation of lower Poopdeck Trail
2. Recommend Council authorize up to $6,000 for construction of an ADA parking space on city

property for the trail

Background 
The Commission may recall that the Kachemak Heritage Land Trust applied for a grant to construct a 
trail from Pioneer Ave, across City and KHLT lands, connecting to Poopdeck Trail. KHLT was 
successful and was awarded the grant. The City committed to providing the 10% grant match, up to 
$6,000. The budget amendment ordinance will be introduced at Council in the near future. 

Lower Poopdeck Rehabilitation 
In the scoping process for the new trail, staff noticed that the city trail on lower Poopdeck is in need of 
some rehabilitation. This is the section of trail from Hazel Avenue, up to about Grubstake Ave, where 
the KHLT trail will tie into the city trail. (See Map)  Over time the fine material has washed away or 
been pushed down, leaving larger rocks that are not the best walking surface and present a challenge 
for ADA trail users. Some maintenance is needed to repair the trail tread.  KHLT had their trail 
contractor provide an estimate for the work. The estimate came is at approximately $5,283. The city 
generally adds a 15% contingency to any project, which would bring this amount up to $6,000. 

Requested action 1: Recommend the City spend up to $6,000 of HART Trail funds to lower Poopdeck 
Trail rehabilitation.  

ADA Parking Space Estimate 
KHLT received a quote for two ADA parking areas. One is on KHLT property and is not a city concern. 
The second parking area is on City land and would provide ADA access from Pioneer Ave. The quote 
for this work is $5,200. Additional expenses include surveying, ($800 estimate) ADA parking signage 
($300) and striping ($300, best guess). The city generally adds a 15% contingency to any project, which 
would bring this amount up to $7,700.  
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Requested action 2:  Recommend the City spend up to $7,700 of HART Trail funds to construct ADA 
parking on the north end of the trail. 

Attachment 
4/19/2019 KHLT Site Plan 
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PARKS ART RECREATION & CULTURE ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2019 MEETING SCHEDULE 

 

updated 12/18 rk 

MEETING DATE    SCHEDULED EVENTS OR AGENDA ITEM    

JANUARY 2019    DRAFT ART RFP 

     PROPOSED BEACH TRAIL 

     WINTER CARNIVAL EVENT/RECOGNITION OF BEN WALTER PARK 

 

FEBRUARY 2019    COMPREHENSIVE PLAN 

     LAND ALLOCATION PLAN 

     KHP MASTER PLAN REVIEW  

 
MARCH 2019    LETTER TO THE EDITOR DRAFT FOR PUBLICATION IN APRIL 

     KHP MASTER PLAN 

     NON-MOTORIZED TRANSPORTATION AND TRAIL PLAN   

 
APRIL 2019     
     3 YEAR BUDGET TRENDS/FINANCIAL GOALS 
     NON-MOTORIZED TRANSPORTATION AND TRAIL PLAN 

MAY 2019    3 YEAR BUDGET TRENDS/FINANCIAL GOALS 
     SPRING PARK &/ OR BEACH WALK THROUGH 

 
JUNE 2019    INITIAL BUDGET REVIEW – WHAT DOES THE COMMISSION  
     WANT FOR 2020? 
     REVIEW CAPITAL IMPROVEMENT PLAN & RECOMMENDATIONS  
     FOR NEW PROJECT(S) IF ANY 

 
JULY 2019     NO MEETING SCHEDULED 

 
AUGUST 2019    BUDGET REVIEW & RECOMMENDATIONS CONTINUED 
     CIP RECOMMENDATIONS TO COUNCIL  

     LETTER TO THE EDITOR DRAFT 

SEPTEMBER 2019   FALL PARK WALK THROUGH AND BEACH    

     WALK; ELECTIONS  

     SCHEDULE KHP CLEAN UP DAY 

     BUDGET DISCUSSION 

 
OCTOBER 2019    REVIEW AND APPROVE THE 2020 MEETING SCHEDULE 
     LETTER TO THE EDITOR 

 
NOVEMBER 2019   BUDGET UPDATE 
     MOU/MOA REVIEW & RECOMMENDATIONS  

 
DECEMBER 2018    NO MEETING SCHEDULED  HAPPY HOLIDAYS! 
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PARKS ART RECREATION & CULTURE ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2019 MEETING SCHEDULE 

 

updated 12/18 rk 

Quarterly:  Letters to the editor updating the Community on PARCAC activities 

Even Years:  Comprehensive Plan (February) Strategic Plan review (March), Diamond Creek Plan 
(May), Camping Fees (May), Beach Policy (October), Art Policies 

Odd Years: HNMTTP, Karen Hornaday Park Plan, 3 year budget trends & progress toward financial 
goals (April/May) 
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2019 HOMER CITY COUNCIL MEETINGS 
ADVISORY COMMISSION/ BOARD ATTENDANCE 

 

Commissions are invited to report to the City Council at the Council’s regular meetings under Item 8 – 
Announcements/Presentations/Borough Report/Commission Reports.  This is the Commission’s 
opportunity to give Council a brief update on their work.  Generally the Commissioner who will be 
reporting will attend one of the two meetings for the month they are scheduled to attend. 

 

The 2019 meeting dates for City Council is as follows:  

 

January 14, 28        

February 11, 25                                                 

March 11, 26*                                                                   Harrald  

April 8, 22 Lewis       

May 13, 28*       

June 10, 24         

July 22**     

August 12, 26     

September 9, 23     

October 14, 28     

November 25**     

December 9, 16****     

 
 
 
City Council’s Regular Committee of the Whole Meeting at 5:00 pm to no later than 5:50 pm prior to every Regular Meeting 
which are held the second and fourth Monday of each month at 6:00 pm.   
*Tuesday meeting due to Memorial Day/Seward’s Day. 
** There will be no first regular meeting in July or November. 
***Council traditionally reschedules regular meetings that fall on holidays or high school graduation days, for the following 
Tuesday. 
****Council traditionally cancels the last regular meeting in December and holds the first regular meeting and one to two 
special meetings as needed.  Generally the second special meeting the third week of December will not be held. 
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Memorandum  

TO:  LIBRARY DIRECTOR BERRY 

FROM:  RENEE KRAUSE, MMC, DEPUTY CITY CLERK 

CC:  PARKS, ART, RECREATION & CULTURE ADVISORY COMMISSION 

DATE:  MAY 1, 2019 

SUBJECT: LIBRARY ARTWORK IN STORAGE  

In March, Facility Maintenance staff had requested the removal of artwork placed in storage 
over the years so that they can free up their workspace at the Maintenance Building (HERC 2) 
on Woodside Avenue. 

Ms. Dixon had requested the assistance of Commissioner Lowney to determine any known 
value or connection to the Library or the City of Homer.  Commissioner Lowney worked with 
Ms. Dixon and reviewed the collection which Ms. Dixon confirmed being a total of 22 pieces at 
the HERC 2 building. She informed the Clerk’s Office that there was one additional piece that 
was in storage in her office at the Library and not included in the collection, noting that it has 
been in her office since she began working with the City.  

The artwork was separated into those pieces that were known to have a connection to the city 
and/or library or a known artist and those pieces that there was no known knowledge or 
connection or damaged in some manner. 

Ms. Dixon requested the following actions in accordance with the adopted policies: 
- Evaluate art pieces recommended for deaccessioning from the collection  
- Evaluate the remaining art to ascertain their value, condition, and what should be done 

with the artwork  
- Work in coordination with Library Director input 
- Obtain input from industry professional or a professional curator if required 
- Forward deaccession recommendations to City Council for approval  
 
At their April 18, 2019 regular meeting the Parks, Art, Recreation and Culture Advisory 
Commission (PARCAC) discussed and reviewed the artwork in storage at HERC 2 in accordance 
with the policies and recommended the following with Staff input:  
 
Photos of the artwork will be distributed to the other city departments starting with the Police 
Department first to ascertain if there was interest to display. Once that is completed PARCAC 
will address next steps for the remaining artwork not selected. 
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Confirmation was obtained from Building Maintenance that the attached artwork which is 
listed in the Municipal Art Collection with the exception of two pieces that were removed by 
Ms. Dixon for safekeeping to her office at the Library. 
 
There were also four additional pieces of artwork that are not included in the Municipal Art 
Collection but were included in the artwork that was reviewed by Ms. Dixon and Commissioner 
Lowney. 
 
Following is the excerpt of the minutes regarding the discussion leading up to and following 
the Commission recommendation and photos of all relevant artwork located at the HERC 2 
and in the Library Directors office. 
 
Excerpt of Minutes from April 18, 2019 meeting 
NEW BUSINESS 
A.  Disposition and Recommendation of Library’s Stored Art 
 
Chair Harrald introduced the item into the record by reading of the title. 
 
Commissioner Roedl asked if they were to dispose of these pieces of art where or what do they do, take 
them to the dump? 
 
Commissioner Sharp responded that there is a policy to follow on what should be done. 
 
Commissioner Lowney reported that she was asked to review the pieces and give her opinions. She noted 
that the Library Director, Ann Dixon and her separated the artwork into what had a known connection to 
the city or Library and those that were damaged, needed repair or cleaning or the relationship was 
unknown. 
 
Deputy City Clerk Krause addressed questions from the Commission related to the following: 
- Artwork donated originally to the Library or other departments is included in the overall Municipal Art 

Collection and falls under the approved policies. 
- Some pieces were in poor condition and needed repair 
- Library Director Dixon reported that these were all the pieces that were reviewed with the exception of 

two that were in her office and were not included in the collection because they were not displayed not 
had they ever been on display 

- The top priority is to retain all art in the collection and before deaccessioning or putting artwork in 
storage it should be offered to other departments to display. 

 
Commissioner Sharp reported that the new police station was going to be in need of artwork and felt that 
they should be given first opportunity at the collection. 
 
SHARP/LOWNEY MOVED TO RECOMMEND THE INCLUDED ARTWORK BE SHOWN TO THE OTHER CITY 
DEPARTMENTS STARTING WITH THE POLICE DEPARTMENT THEN THE COMMISSION CAN ADDRESS 
FOLLOWUP AT A LATER DATE. 
 
There was a discussion on the timing and procedure that will be followed and what happens with storage 
or removal of the artwork from the maintenance building. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
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Motion carried. 
 
Chair Harrald expressed questions regarding obtaining professional input and those related costs. 
 
There was a brief discussion that the artwork could be turned over to the Friends of the Homer Library for 
disposition and it was also noted that since it was part of the Municipal Art Collection, policy states that 
deaccessioning procedures be followed and any funds received were to be deposited into the Art Fund and 
used for the Collection, whether it be maintenance of existing art or purchasing new. It was further noted 
by Staff that this was something that could be addressed by the Commission when needed. 
 
Commissioner Sharp expressed that they should be able to get some assistance from a local professional 
such as the museum as they were very helpful with the Teshio collection in response to a question posed by 
Chair Harrald on the expenses to have a professional evaluation of the artwork in question. 
 
Chair Harrald requested clarification on what would happen to the artwork if it needed to be removed from 
the maintenance building prior to the status being determined. 
 
Deputy City Clerk Krause responded that she did have space in a storage room within City Hall if removal 
was required sooner rather than later, however later would be preferred.  
 
There was no further discussion. 
 

Recommendation: 
Informational in Nature. No Action required. 
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