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From: Melissa Jacobsen
To: Renee Krause
Subject: FW: Attn: parks and recreation commission
Date: Thursday, August 31, 2017 4:14:44 PM

-----Original Message-----
From: Leigh Guest [mailto:leighguestmusic@gmail.com]
Sent: Thursday, August 31, 2017 3:40 PM
To: Department Clerk <clerk@ci.homer.ak.us>
Subject: Attn: parks and recreation commission

To whom it may concern on the Parks and Recreation Commission, My name is Leigh Guest and this is my second
summer living and working in Homer. Last summer I camped at Karen Hornaday campground from May until
August and absolutely loved the privateness of the campground, the facilities and also the opportunity to save a little
money living in a tent. This summer I got back up in July and went back to Karen Hornaday to set up my camp to
live on the cheap while I worked at a couple different restaurants in town. I continued to pay the $63 weekly rate
that I was charged last summer thinking that you all still honored the rate for long term campers who are working in
the area. I was recently told that the rate was not accepted anymore and that I was expected to pay $13 a day, the
equivalent of almost $400 a month. I just wanted to express my concerns at the price increase. I noticed there was
very few campers this year, where as last year the campground was almost always full and many of the campers
were long-term like me. I also noticed that the campgrounds on the spit had very few campers this year and that
there are very few "spit rats". When the representative from the city of Homer told me that I had to start paying $13
a day to be at the campground I packed at my camp and decided that I would be better off finishing off the season
sleeping in my car. I understand this might sound silly to someone with a roof over their head, but the going rate for
a dry cabin in town is almost the same as what a camper is expected to pay. This is, in my opinion, ridiculous.
Especially considering that when you live in a tent you also have to spend $6.50 a day to shower at the washboard
and without a refrigerator your food cost go up exponentially. Most of the people who live long term in tents in
Homer are people who are working in the fishing industry or hospitality industry in Homer and with so many jobs in
a seasonal town these positions are very important to fill. It's important for there to be reasonably priced places for
summertime workers to camp during the busy season.
I just wanted to voice my opinion because I know that city Council will be discussing camping prices again this year
and I imagine I speak for many others when I say that not having a weekly rate for long term campers does not raise
more money for the city of Homer it actually raises less. Having less campers means less money. I know I would
have finished out the season at Hornaday if there had been a rate that was appropriate for long term campers. Thank
you very much for taking the time to read my email and please feel free to contact me with any questions or
concerns.
Sincerely,
Leigh Guest
Leighguestmusic@gmail.com
(512) 774-9085

Sent from my iPhone
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GRAND OPENING CELEBRATION  
& Ribbon Cutting Ceremony

THE KAREN HORNADAY PARK TRAIL 
including the portion known as the Woodard Creek Nature Trail

DATE:   SUNDAY, SEPTEMBER 24, 2017 
TIME:   2:00 P.M.
LOCATION:  NEW PAVILION NEAR THE PLAYGROUND
AT KAREN HORNADAY PARK ON FAIRVIEW AVENUE, HOMER

Come celebrate the newly completed Woodard Creek Nature Trail and take a 
brief tour of the part of the Karen Hornaday Park Trail along Fairview Avenue. 
Afterwards join us under the Pavilion near the playground to enjoy grilled 
hot dogs, chips and cake provided by the City of Homer Parks, Art, Recreation 
& Culture Advisory Commission to celebrate the hard work, time and efforts of 
so many volunteers to get this project completed!

FOR MORE INFORMATION: Check out the City of Homer Website at cityofhomer-ak.gov or call 235-8121

Join us for the
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PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2017 MEETING SCHEDULE 

 

updated 2/17 rk 

MEETING DATE    SCHEDULED EVENTS OR AGENDA ITEM    

FEBRUARY 2017    STRATEGIC PLAN RE-WRITE 

     LETTER TO THE EDITOR  

 
MARCH 2017    LAND ALLOCATION PLAN REVIEW & RECOMMENDATIONS  

     COMPLETE STRATEGIC PLAN RE-WRITE 
     2017 BUDGET REVIEW (Postponed until June) 
     HART PROGRAM UPDATES 

 
APRIL 2017    SPRING PARK &/ OR BEACH WALK THROUGH 
     BUDGET TRENDS 
     HOMER NON-MOTORIZED TRAIL & TRANSPORTATION PLAN 

MAY  2017    LETTER TO THE EDITOR 
     REVIEW HNMTTP 
     KHP PLAN 

 
JUNE  2017    INITIAL BUDGET REVIEW – WHAT DOES THE COMMISSION  
     WANT  FOR 2017? 
     REVIEW CAPITAL IMPROVEMENT PLAN & RECOMMENDATIONS 

 
AUGUST 2017    BUDGET REVIEW & RECOMMENDATIONS 
     STRATEGIC PLANNING 
     CIP RECOMMENDATIONS TO COUNCIL  

     LETTER TO THE EDITOR 

SEPTEMBER 21, 2017   FALL PARK WALK THROUGH AND BEACH    

     WALK; ELECTIONS; SELECT KHP CLEAN UP DAY 

     BUDGET DISCUSSION 

 
OCTOBER 19, 2017   REVIEW AND APPROVE THE 2017 MEETING SCHEDULE 
     LETTER TO THE EDITOR 

 
NOVEMBER 16, 2017   BUDGET UPDATE 
     MOU REVIEW & RECOMMENDATIONS  

 
DECEMBER 2017    NO MEETING SCHEDULED  HAPPY HOLIDAYS! 
JANUARY 2018     NO MEETING SCHEDULED 
 

Quarterly:  Letters to the editor updating the Community on P&R activities 

Even Years:  Comprehensive Plan (February) Strategic Plan review (March), Diamond Creek Plan 
(May), Camping Fees (May), Beach Policy (October) 

21



PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2017 MEETING SCHEDULE 

 

updated 2/17 rk 

Odd Years: HNMTTP, Karen Hornaday Park Plan, 3 year budget trends & progress toward financial 
goals (April/May) 
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Rev. 03/17- rk 

Sharp

Sharp

Harrald Lowney
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HOMER ADVISORY PLANNING COMMISSION UNAPPROVED 
REGULAR MEETING
AUGUST 16, 2017

1 082917  rk

Session 17-11, a Regular Meeting of the Homer Advisory Planning Commission was called to 
order by Chair Don Stead at 6:30 p.m. on August 16, 2017 at the City Hall Cowles Council 
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

PRESENT: COMMISSIONERS BOS, STEAD, BENTZ, HIGHLAND AND VENUTI

ABSENT: COMMISSIONER BANKS

STAFF: CITY PLANNER ABBOUD
DEPUTY CITY CLERK KRAUSE

APPROVAL OF AGENDA

Chair Stead called for a motion to approve the agenda.

HIGHLAND/BENTZ – SO MOVED.

There was no discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENT 

Catherine Ulmer, resident, a member of the Port and Harbor Advisory Commission, 
commented on the work that that commission has been doing to clean up the spit and as such 
they have been putting requirements into the leases, they govern the hours that businesses 
are open so that no one is out on the Spit late at night. There are rules about motorhomes on 
the spit and they do not want motorhomes used as caretaker residences. She did not support 
using motorhomes as caretaker residences on the spit. Ms. Ulmer recommended using the RV 
parks that is already established. She suggested instituting charging rates for those that want 
to be there beyond the regular season, suggesting $75-$100 per night, saying she would prefer 
seeing a connex attached to the building. Ms. Ulmer requested the support of the Planning 
Commission in maintaining the Port & Harbor’s goals. 
Ms. Ulmer affirmed for Commissioner Highland that she is representing the Port & Harbor 
Commission and the people who live in Homer.

Marcia Pierce, resident of Soldotna, owner of Sportsman Supply, has had her motor home next 
to the business on the spit for 18 years. Nothing bad about it very clean, she stated she 
maintains a home in Soldotna and she noted they reside in the motorhome from February to 
September every year. Ms. Pierce stated that she has her office in her motorhome and 
everything else she requires to run the business. The previous comment regarding one 
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motorhome on the spit is incorrect, Ms. Pierce noted that there are about 10 sites that had 
motorhomes on the spit. She did have a RV Park but this year it was taken away from her 
because she did not have 40,000 square feet. Ms. Pierce stated that her motorhome is fully 
functional and can be moved in case of fire or other hazard. She noted that it would okay to 
build a home down there but not a motorhome. She has had her motorhome there for 18 years 
and just renewed her lease for 20 years and would like to keep it there for her use. 

RECONSIDERATION

ADOPTION OF CONSENT AGENDA
A. Approval of minutes of August 2, 2017 regular meeting
   
Chair Stead requested a motion to approve the consent agenda.

BOS/BENTZ – SO MOVED.

There was no discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PRESENTATIONS

REPORTS
A. Staff Report PL 17-73 City Planner’s Report

City Planner Abboud apologized for the confusion regarding the report in the packet and the 
correct one has been provided as a laydown. He reviewed his report and noted that the Council 
discussed budget priorities at the council meeting on Monday, August 14, 2017 he provided a 
memo on Cold Weather shelters which is included in the packet.
- extended invitation to the Commissioners to attend the FEMA Resilience meeting regarding 
natural hazards and mitigation of infrastructure is scheduled on August 24, 2017 in Council 
Chambers , 9:00-Noon
- Planning staff attended a Smart Growth seminar held by the Kachemak Bay Realtors spoke 
on funding available for small projects such as parks and gathering places and use of drones
- Requested volunteers to attend the Council meetings on September 11th, there was none 
forthcoming.

Commissioner Bentz requested the dates of the Council meeting to be noticed when the email 
stating the packet is ready to pick up would be good then commissioners can check their 
calendars and be prepared for the meeting.
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Commissioner Bos departed the meeting at 8:15 p.m. Chair Stead called for a recess at the 
request of the commission. The meeting was called back to order at 8:2 p.m.

PLAT CONSIDERATION

PENDING BUSINESS
A. Staff Report 17-77, Recreational Vehicle (RV) as Employee Dwelling Units

Chair Stead read the title into the record. City Planner Abboud commented on the discussion 
the commission had during the worksession at the previous meeting and noted the following:

- Current regulations allow RV’s up to 90 days, but not allowed to hook up to city water 
and sewer

- There are a total of 22 lots in Marine Commercial and Marine Industrial
- The language proposed is conceptual the city attorney will draft the actual ordinance
- The Port and Harbor Advisory Commission voted six to one in favor of further 

exploration of the idea
- Some items to determine or clarify were:

o Allowable number of RV’s per lot
o Allow hook up to city water and sewer
o Length of time - Permanent? 4 months? April 1- October 1?
o Should the RV be registered? Operable? The only other place that Title 21 

addresses registered vehicles is in the definition of junk.
 
Commissioner Highland noted that a short report of what was discussed at the worksession 
would have been very helpful in the minutes since she was unable to attend the last meeting.  
She was unaware how this could be accomplished but it would be a value added to the 
minutes. She asked if a memo was received from the Port & Harbor Commission.
City Planner Abboud explained that there was a discussion with the Port and Harbor Advisory 
Commission and they voted six to one in favor of further exploration of the idea and the 
information in the packet represents what came from the prior meeting and worksession. He 
further noted that nothing was set in stone and there was still plenty of time to discuss and 
change things. The questions and concerns were listed and the definition of RV is for 
temporary use. The Planning Commission would work on it and have Public Hearings and 
they could adopt the code and see how it goes and make changes as necessary.

Discussion ensued on the concept to allow the RV’s to encourage business; the community 
value; there is an allowance to bring in a structure in the code, differs in residential areas; 
improvements to lots; the prevalence of RV’s currently on the Spit; the cost of an RV which is 
a self-contained living space; defining it as an accessory dwelling unit would cause conflict 
within in the city code; keeping it consistent in the code to just allow it for 90 days is really 
stringent and not necessary; intent or purpose of the need of an RV for an employee, 
caretaker or business owner; the number in non-compliance is unknown currently; 
preference not to allow more than one RV per lot whether Marine Industrial or Marine 
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Commercial; allowing hookup to city water and sewer; imposing a time frame with 
consideration of the ability to hook up to water and sewer was considered, questions asked 
of the member in the audience revealed that before city water and sewer was activated they 
use the city public facilities across the street and then they had their own water and sewer 
hookup for the season, it was determined that no time frame be implemented; concerns 
expressed regarding the vehicles being road worthy including road legal; motor homes do 
not detract from Spit.

Further discussion ensued on sending a memo to the Port and Harbor Commission on the 
proposed regulations, enforcing the regulations and current staffing will make it very difficult 
for the Planning department to enforce these new regulations; preference to make an annual 
inspection and or renewal of a permit and since that would only amount to 22 lots this should 
not prove to be too onerous on staff; the regulations that require 40,000 sf for a RV park were 
reviewed briefly and the situation on why the one was not allowed or renewed. 

Chair Stead directed the commission back to the item on the agenda.

City Planner Abboud requested clarification on a requirement to hook up to city water and 
sewer. Commissioner Bentz stated that how it was worded in the packet would suffice and 
could be included in the annual permit requirement.

City Planner Abboud will bring the Commission’s recommendations to the Port and Harbor 
Advisory Commission for review and comment.

B. Staff Report 17-78, comprehensive Plan Update – Chapter 6 Public Services and Facilities

Chair Stead read the title into the record. 

City Planner Abboud commented that they were almost down to the final stretch. He stated 
that this represents the formatting changes, includes staffing levels desired, equipment 
priorities, increasing volunteers, providing ample public safety. These are the first two 
objectives and there are still several more to work on.

Most of the Chapter stayed the same.

Commissioner Highland inquired if it was true on the number reflected in the statement on 
page 122 under Objective A, Current Status, fifth line, approximately 30 individuals support 
the department’s staff. City Planner Abboud responded that the Chief’s reviewed this and 
provided the information. 
Commissioner Highland then questioned, on page 123, Under Near-term Priorities, line 9, in 
20XX? 
City Planner Abboud will need to research what year that should reflect. He also noted that 
the Police Department is now at full staffing for officers.
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