
1. 

2. 

3. 

11. 

12. 

13. 

14. 

15.





3



 

 

 

 

 

4



 

 

 

 

 

o 

 

 

 

 

 

 

5



o 

 

o 

o 

o 

o 

o 

o 

6



 

7



8



9



10



11



12



 



 



13



14



15



 



16



17



18



19



20



MEETING DATE SCHEDULED EVENTS OR AGENDA ITEM 

FEBRUARY 2017  STRATEGIC PLAN RE-WRITE 

LETTER TO THE EDITOR  

MARCH 2017 LAND ALLOCATION PLAN REVIEW & RECOMMENDATIONS 

COMPLETE STRATEGIC PLAN RE-WRITE 
2017 BUDGET REVIEW (Postponed until June) 
HART PROGRAM UPDATES 

APRIL 2017 SPRING PARK &/ OR BEACH WALK THROUGH 
BUDGET TRENDS 
HOMER NON-MOTORIZED TRAIL & TRANSPORTATION PLAN 

MAY  2017 LETTER TO THE EDITOR 
REVIEW HNMTTP 
KHP PLAN 

JUNE  2017 INITIAL BUDGET REVIEW – WHAT DOES THE COMMISSION  
WANT  FOR 2017? 
REVIEW CAPITAL IMPROVEMENT PLAN & RECOMMENDATIONS 

AUGUST 2017 BUDGET REVIEW & RECOMMENDATIONS 
STRATEGIC PLANNING 
CIP RECOMMENDATIONS TO COUNCIL  

LETTER TO THE EDITOR 

SEPTEMBER 21, 2017 FALL PARK WALK THROUGH AND BEACH  

WALK; ELECTIONS; SELECT KHP CLEAN UP DAY 

BUDGET DISCUSSION 

OCTOBER 19, 2017 REVIEW AND APPROVE THE 2017 MEETING SCHEDULE 
LETTER TO THE EDITOR 

NOVEMBER 16, 2017 BUDGET UPDATE 
MOU REVIEW & RECOMMENDATIONS 

DECEMBER 2017 NO MEETING SCHEDULED HAPPY HOLIDAYS! 
JANUARY 2018   NO MEETING SCHEDULED 

Quarterly: Letters to the editor updating the Community on P&R activities 

Even Years: Comprehensive Plan (February) Strategic Plan review (March), Diamond Creek Plan 
(May), Camping Fees (May), Beach Policy (October) 

21



Odd Years: HNMTTP, Karen Hornaday Park Plan, 3 year budget trends & progress toward financial 
goals (April/May) 
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