HOMER CANVASS BOARD JUNE 16,2017

491 E. PIONEER AVENUE FRIDAY, 1:.00P.M.
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS

CANVASS BOARD AGENDA
To canvass the June 13, 2017 City of Homer Special Election

A CALLTO ORDER, NOTE THOSE PRESENT FOR THE RECORD
A) Oath of Office for Canvass Board
Boardmembers: Maryann Lyda and Terry Meyer
Staff:  Melissa Jacobsen, City Clerk
Renee Krause, Deputy City Clerk
Hayley Smith, Deputy City Clerk
Note anyone else present for the record.

B. PRECINCT REPORTS - REVIEW AND ACCEPT
A) Accounting for Ballots
B) Oaths of Office and Other Official Papers

C. HOMER ELECTION CENTRAL - REVIEW AND ACCEPT
A) Receiving Team Logs and Delivery Team Receipt
B) Accuvote Unit Reports

D. REVIEW & DETERMINATIONS REGARDING QUESTIONED AND SPECIAL NEEDSVOTED BALLOTS
A) Questioned Ballots
B) Special Needs Ballots
Q) Recommendation from Clerk’s Office regarding eligibility of Questioned voters
and whether or not the Questioned voter, voted in any other manner in this
election.
E. REVIEW & DETERMINATIONS REGARDING THE ABSENTEE BALLOTS
A) In person absentee
B) Absentees by mail
C) Recommendation from Clerk’s Office regarding eligibility of Absentee voters and

whether or not the Questioned voter, voted in any other manner in this election.

F. OPEN AND COUNT BALLOTS ACCEPTED BY BOARD
A) Use the Accuvote Unit to tally all absentee, special needs and questioned ballots
approved for counting.
B) Hand count ballots received by electronic transmission (email and fax)
G. COMPLETE CERTIFICATION OF ELECTION
A) Be sure to tally total number of voters including all absentee and questioned

ballots, may exclude those rejected.

H. COMMENTS OF THE CANVASS BOARD - FOR THE BETTERMENT OF THE CITY ELECTION PROCESS
FOR2017.

. REVIEW THE CITY CLERK'S NOTES, POLLING PLACE CHAIRNOTES, AND SUGGESTIONS, CONCERNS,
ETC.

J. ADJOURNMENT/CANVASS BOARD SELECTSAPERSON TO GIVE THE REPORT TO THE COUNCILAT
THE SPECIAL MEETING OF JUNE 19,2017, 2016 BEGINNING AT 4:00 P.M.



CITY OF HOMER
HOMER, ALASKA
HOMER ELECTION CANVASS BOARD

OATH OF OFFICE

Before entering upon the discharge of duties, the Election Canvass Board shall
take and subscribe the oath below:
We, the undersigned election canvass board, being first sworn,
severally say upon oath: I will honestly, faithfully, and promptly perform
the duties of an Election Canvass Boardmember for the City of Homer. I
will diligently endeavor to prevent the violation of any provision of law in

conducting the election and processes thereof to which I am involved.

Subscribed and sworn (or affirmed) to law on this 16" day of June,

2017.

Maryann Lyda

Terry Meyer
Assisting the Canvass Board as needed:

Renee Krause, Deputy City Clerk

Hayley Smith, Deputy City Clerk
June 16, 2017

Attested to by:

Melissa Jacobsen, MMC, City Clerk and City of Homer Election Supervisor



Office of the City Clerk
491 East Pioneer Avenue

City Of Homel‘ Homer, Alaska 99603

www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov
(p) 907-235-3130
(f) 907-235-3143

CITY OF HOMER
Official Ballot Reconciliation

3050 Ballots received from printer on May 15, 2017
900 Ballots received from printer on June 12,2017

Distributed to: Number of Ballots:
Test Ballots 50

Absentee in Person & By Mail 1000 0001-1000

Homer No. 1, 30-350 Polling Place 1000 1001-2000

Homer No. 2, 30-360 Polling Place 1000 2001-3000

Not Used Reserved for Polls/Absentee 900 3001-3900

Total Ballots 3950
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BALLOT STATEMENT
-OETOBER4; 2016 REGULAR ELECTION,
Duwnt 13,2001 SPece] ¢lct on

District 31 Precinct 350 Precinct Name Homer No. 1

Total Ballots for this Precinct / &0  # / o | through#_{ G O &
Count the Signatures in the Precinct Register. _

(do not include questioned voters) ' [a <IN

Count the number of Questioned Ballot Envelopes Completed by Voters. 37

(how many people voted questioned ballots) (2)

Count the number of Special Needs (Personal Representative) Envelopes. fC

(how many people voted by a personal representative) (3)

Count the number of Special Needs (Personal Representative) Forms that

were not returned with ballots. C
(how many personal representative issued but not returned) (4)
Count the number of people who made a mistake and were given a new ballot. p?

(how many people spoiled a ballot) (5)

(total ballots used)

Add the numbers on lines (1), (2), (3), (4) and (5) é;:S 9\
(6)

Total number of ballots your precinct received /00
Minus the number of ballots used from line (6) - @3 g (6)
Equals the number of unvoted ballots destroyed = 3/ (8

CERTIFICATION: We, the undersigned, certify that the above is correct to the best of our
knowledge.

,‘A\a‘ > e 3 1,} ;
Cha\i/rf"ii,f;’/é;ﬁ& 7DD i) roe - Judge:

Judge: Judge:
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BALLOT STATEMENT

June (320(7 speciall Eledim

District 31 Precinct 360 Precinct Name Homer No. 2

Total Ballots for this Precinct _ /090 #_ A00] through #3000

Count the Signatures in the Precinct Register. o/ gg

{do not include questioned voters) / / (1)
Count the number of Questioned Ballot Envelopes Completed by Voters. (8

(how many people voted questioned ballots) (2)
Count the number of Special Needs (Personal Representative) Envelopes.

(how many people voted by a personal representative) 3

Count the number of Special Needs (Personal Representative) Forms that

were not returned with ballots. @/

(how many personal representative issued but not returned) (4)
Count the number of people who made a mistake and were given a new ballot. @

(how many people spoiled a ballot) (5)
Add the numbers on lines (1), (2), (3), (4) and (5) j
(total ballots used) 50 b (6)
Total number of ballots your precinct received /000 @
Minus the number of ballots used from line (6) - Dp (6)
Equals the number of unvoted ballots destroyed = L/ 7 8

CERTIFICATION: We, the undersigned, certify that the above is correct to the best of our
knowledge.
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CITY OF HOMER
HOMER, ALASKA

OFFICIAL BALLOT RECEIPT
HOMER NO. 1
31-350

ELECTION: June 13, 2017 Special Election

TOTAL NUMBER OF PAPER BALLOTS RECEIVED:
1000

NUMBERED: 1001-2000
2

T

RECEIVED:S¥e = Joo C/s oo

L/(Signature) (Déte)'



CITY OF HOMER
HOMER, ALASKA

OFFICIAL BALLOT RECEIPT
HOMER NO. 2
31-360

ELECTION: June 13, 2017 Special Election

TOTAL NUMBER OF PAPER BALLOTS RECEIVED:
1000

NUMBERED: 2001-3000

RECEIVED: e ) /sff&;v;aj;u

(Signature) 7 (Date)
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Office of the City Clerk
491 East Pioneer Avenue

City Of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov
(p) 907-235-3130

(f) 907-235-3143

Memorandum
TO: JUNE 13,2017 SPECIAL ELECTION CANVASS BOARD
FROM: MELISSA JACOBSEN, MMC, CITY CLERK

DATE: JUNE 16, 2017

SUBJECT: ELECTION REPORT

On May 17" the City Clerk received the list of qualified voters and election day voter registers for the June 13,2017
Special Election from the Division of Elections (DOE). A person is qualified to vote in a municipal election who, in
accordance with Alaska Statures and Homer City Code:

a. Is a citizen of the United States;

b. Has passed their eighteenth birthday or is such other age as prescribed by law for voting in State elections;
c. Has been a resident of the municipality for 30 days immediately preceding the election;

d. Is registered to vote in State elections at a residence address within the municipality at least 30 days before
the municipal election at which the person seeks to vote.

Beginning May 26, 2017 the City Clerk’s office staff began mailing ballots to qualified voters who requested
ballots by mail, and 80 ballots were mailed. Beginning May 30™, the City Clerk’s office staff began sending
ballots to qualified voters who requested ballots by electronic transmission, and 52 ballots were either
emailed or faxed.

The City Clerk’s office staff verified each Absentee Ballot Application and documented the voter’s precinct
and voter number on the application prior to mailing, emailing, and faxing. Staff attempted to contact
applicants who were not eligible so they would be aware they would not be receiving a ballot.

Beginning May 30, 2017 Absentee in Person voting began and was available to voters Monday through Friday
from 8:00 am until 5:00 pm until Election Day. 743 people signed in on the Absentee in Person registers, four
did not vote take a ballot and were crossed off the list, leaving 739 voters on the register, and 739 ballots were
issued and returned, placed in the voter’s Absentee in Person envelope, sealed and stored in the City’s vault.

The City Clerk’s office staff verified each ballot envelope using the list of qualified voters provided by DOE to
confirm that each absentee in person voter is qualified to cast a vote in this election. The voter’s number and
precinct were written on the envelope of voters who are qualified and those who are not were documented as

not on the voter list.

The same process was followed for 15 Special Needs ballots and 50 Questioned ballots.

1



Following the election, City Clerk’s office staff compared each absentee ballot envelope with the precinct
registers to ensure that no one who voted by the above mention means, had signed the register on Election
Day.

On Election Day after the polls closed, the chair of Homer No. 2 precinct reported delivered their precinct
materials and equipment reported a discrepancy between the total number of signatures in the precinct
register and the number of ballots that went through the optical scan unit. In reviewing their reports, 488
voters signed the register and the optical scan unit recorded 477 ballots cast, an eleven ballot discrepancy. |
reviewed their ballot accountability reports, question and special needs registers, and verified ballot stub
numbers which are accurate. |then verified Homer No. 1 precinct and found they had 601 voters sign the
register and 594 ballots cast, a seven ballot discrepancy. Both precincts reported consistent problems with
the optical scan units not taking the ballots and having to make multiple attempts before the ballot would
feed through. | contacted DOE and explained the issue and was advised that if needed, the election worker
could push the yes button on the front of the machine and the voter could insert the ballot and it should go
through. I passed that information on to the poll workers.

On June 15, 2017, | contacted Kenai Peninsula Borough Clerk Johni Blankenship for guidance on how to
proceed as she is the Election Supervisor for all Borough precincts and | have not experienced a discrepancy
like this. She and Deputy Borough Clerk Michele Turner were in Homer for the property tax appeal hearings
and stopped by and we discussed process, equipment issues, and possible causes. The three of us counted
the ballots that were turned in by Homer No. 2 and counted 488 ballots. The same number of voters who
signed the register.

In hindsight | believe the advice | received from DOE was not correct for the situation that we were
experiencing and that is what caused the discrepancies on election day.

RECOMMENDATION TO THE CANVASS BOARD:
Regarding election night discrepancies:

e Count and re-run both precincts ballots.
Regarding Absentee ballots:

e Count 717 Absentee in Person ballots that were verified as qualified voters in this election.

e 59 ballots were received by mail. Make a determination on two ballots and count all qualified ballots.

e 41 ballots were received by electronic transmission. Make a determination on two ballots and count
all qualified ballots.

o Count 22 Questioned ballots that were verified as qualified voters in this election.

e Count 14 Special Needs ballots that were verified as qualified voters in this election.



