
         Homer City Hall 

         491 E. Pioneer Avenue 
         Homer, Alaska 99603 

         www.cityofhomer-ak.gov  

City of Homer 

Agenda 

Planning Commission Regular Meeting 

Wednesday, July 15, 2020 at 6:30 PM 

City Hall Cowles Council Chambers via Zoom 

Webinar ID: 955 9138 2352      Password: 976062 

  Dial   1 669 900 6833  or +1 253 215 8782  or  Toll Free 877 853 5247 or 888 788 0099  

 

 

CALL TO ORDER, 6:30 P.M. 

AGENDA APPROVAL  

PUBLIC COMMENTS The public may speak to the Commission regarding matters on the 

agenda that are not scheduled for public hearing or plat consideration.  (3 minute time limit). 

RECONSIDERATION 

A. Memorandum PL 20-07, Reconsideration of motion to forward a draft ordinance 

creating the Medical Zoning District to City Council. IF VOTED TO RECONSIDER, 

DISCUSSION WILL TAKE PLACE UNDER “NEW BUSINESS” ON THIS AGENDA.  p. 3 

CONSENT AGENDA All items on the consent agenda are considered routine and non-

controversial by the Planning Commission and are approved in one motion.  There will be no 

separate discussion of these items unless requested by a Planning Commissioner or someone 

from the public, in which case the item will be moved to the regular agenda. 

A. Minutes of the June 17, 2020 Planning Commission Regular Meeting p. 5 

PRESENTATIONS / VISITORS 

REPORTS 

A. Staff Report 20-42, City Planner's Report p. 15 

PUBLIC HEARINGS 

A. Staff Report 20-43, An Ordinance amending the Homer City Zoning Map to rezone 

4061 Pennock Street from Urban Residential Zoning District to Residential Office 

Zoning District p. 19 

B. Staff Report, 20-44, Conditional Use Permit 20-09 to use an existing building for the 

production of wines and meads at 3657 & 3637 Main Street p. 37 
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C. Staff Report 20-45, Conditional Use Permit 20-10 to build four single family dwellings 

at 750 Nedosik Road p. 57 

PLAT CONSIDERATION 

A. Staff Report 20-46, Newton Subdivision 2020 Replat Preliminary Plat p. 81 

B. Staff Report 20-47, REVISED Jack Gist Subdivision No. 3 Preliminary Plat p. 93 

C. Staff Report 20-48, Foothills Subdivision Sunset View Estates 2020 Addition 

Preliminary Plat p. 113 

PENDING BUSINESS 

NEW BUSINESS 

A. (if reconsidered) Memorandum PL 20-07, Reconsideration of motion to forward a draft 

ordinance creating the Medical Zoning District to City Council. 

INFORMATIONAL MATERIALS 

A. Appointments to the Planning Commission p. 133 

B. City Manager’s Reports for the June 22 & July 1 City Council Meetings p. 139 

C. Kenai Peninsula Borough Notice of Decision - Nedosik 1998 Tract C Jack Hamilton 

Replat No. 2 Preliminary Plat p. 235 

D. U.S. Army Corps of Engineers Public Notice for City Seawall Project p. 237 

COMMENTS OF THE AUDIENCE Members of the audience may address the Commission on 

any subject. (3 min limit) 

COMMENTS OF THE STAFF 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is Wednesday, August 5, 2020 at 6:30 p.m. All meetings scheduled to be 

held virtually by Zoom from the City Hall Cowles Council Chambers located at 491 E. Pioneer 

Avenue, Homer, Alaska. Meetings will adjourn promptly at 9:30 p.m.  An extension is allowed 

by a vote of the Commission 
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Memorandum PL 20-07 

 

TO:  Homer Planning Commission 

FROM:  Julie Engebretsen, Acting City Planner  

DATE:  7/15/20 

SUBJECT: Reconsideration of motion to forward a draft ordinance creating the 

Medical Zoning District to City Council. 

On June 18th, Commissioner Highland notified the City Clerk’s Office of her 
reconsideration of a motion to forward a draft ordinance creating the Medical Zoning 

District to City Council. 

Process: A commissioner will move to reconsider, followed by a second. The maker of 

the motion and then the second, will list their reasons as to why the Commission should 
revisit the ordinance.  Then the Commission will briefly discuss if they should revisit 

their previous action. (Recall under Robert’s Rules, a commissioner typically may speak 

twice on the issue, and then the item is voted on. This is not a casual work session 

discussion). A vote will be held. If the motion fails, the action stands and there is no 

further discussion of the ordinance at the Commission.  

If the Commission votes to reconsider the motion, the ordinance will be placed on the 

agenda under New Business. This allows the Commission to restart working on the 

ordinance.  
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PLANNING COMMISSION  UNAPPROVED    

REGULAR MEETING 

JUNE 17, 2020 

 

1 062520 rk 

 

Session 20-08, a Regular Meeting of the Planning Commission was called to order by Chair 

Venuti at 6:33 p.m. on June 17, 2020 at Cowles Council Chambers in City Hall located at 491 E. 

Pioneer Avenue, Homer, Alaska via Zoom Webinar. 

 
PRESENT: COMMISSIONERS HIGHLAND, PETSKA-RUBALCAVA BOS, SMITH, DAVIS AND 

VENUTI AND BENTZ 

 
STAFF:  DEPUTY CITY PLANNER ENGEBRETSEN 

  DEPUTY CITY CLERK KRAUSE 

    
APPROVAL OF THE AGENDA 

 

Chair Venuti requested a motion to approve the agenda. 

 
 HIGHLAND/BOS – SO MOVED. 

 

There was no discussion. 
 

VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 

 
Motion carried. 

 

PUBLIC COMMENT ON ITEMS ALREADY ON THE AGENDA 

 
RECONSIDERATION 

 

ADOPTION OF CONSENT AGENDA 

A. Minutes of the June 3, 2020 Planning Commission Regular Meeting   

 

Chair Venuti requested a motion to approve the Consent Agenda. 

 

HIGHLAND/BOS – SO MOVED. 

 

There was no discussion. 

 

VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 

 
Motion carried. 

 

VISITORS/PRESENTATIONS 
 

REPORTS 

A. Staff Report 20-37, City Planner's Report 
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Deputy City Planner Engebretsen provided brief updates on the status of the planning staff 

work schedules including City Planner Abboud taking on the role of Acting City Manager until 

one is hired; COVID 19 department brief update. 

 

PUBLIC HEARING(S) 

A. Staff Report 20-38, Proposed Ordinance to create the Medical Zoning District by 
rezoning a portion of the Residential Office Zoning District and adding the Medical 

Zoning District to HCC 21.58.030 permission for communications towers and HCC 

21.60.060 signs on private property 

Chair Venuti introduced the item by reading of the title into the record. 

Deputy City Planner Engebretsen provided a summary review of Staff Report 20-38 for the 

Commission. 

Deputy City Clerk Krause clarified the process for the public testimony submitted in the 

Supplemental Packet. 

Chair Venuti opened the Public Hearing. He inquired if there were any members of the Public 

who signed up to testify. 

Deputy City Clerk Krause noted that there were no requests to provide testimony. She provided 

some clarification for the Commission on the public presence at the meeting. 

Chair Venuti closed the Public Hearing and opened the floor to questions of the Commission. 

Commissioner Highland requested clarification on the single letter “m” on line 38. 

Deputy City Planner Engebretsen responded that it is but will double check and if not the City 

Clerk will be able to make that typographical error correction. 

There was a brief inquiry on discussing the public comments received regarding helipads in a 

Medical District and transition in building height.  

BENTZ/BOS MOVED TO ADOPT STAFF REPORT 20-38 AND FORWARD A RECOMMENDATION TO 

CITY COUNCIL TO ADOPT THE PROPOSED ORDINANCE TO CREATE A MEDICAL ZONING 

DISTRICT BY REZONING A PORTION OF THE RESIDENTIAL OFFICE DISTRICT AND FURTHER 
AMENDING HOMER CITY CODE 21.58.030 PERMISSION FOR COMMUNICATION TOWERS AND 

HOMER CITY CODE 21.60.060 SIGNS ON PRIVATE PROPERTY BY ADDING MEDICAL ZONING 

DISTRICT 
 

A discussion ensued on the public comments received on building height, transition, view shed 

impediments and display of the flag, non-residential uses preferred over residential, setbacks 
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increased for taller buildings would cover the concerns for transitions, clarification on non-

residential being preferred over residential or vice versa.  

 

Deputy City Planner Engebretsen provided clarification outlined in Homer City Code 
conditional use process with provisions of one property not negatively impacting another and 

provided examples from Anchorage where a 4 story newer building is next to a 1950’s 

residence. She further noted that it is quite common to have this scenario in transitional 
districts.  

 

Continued discussion on the number of feet for setback for a 65 foot tall building and why it 
was not included specifically in the Ordinance; noting that there is no zoning requirement 

currently and it would be site specific, this could possibly come up in the conditional use 

permit process. It was determined that if the Commission wants to implement increased 

setbacks for taller buildings that is something that needs to be addressed.  
 

Commissioner Davis encountered technical difficulties and could not participate in the 

discussion. A brief recess was called at 7:05 p.m. while staff determined what the problem was 
and offered assistance to Commissioner Davis. The issue was resolved at 7:18 p.m. and the 

meeting called back to order. 

 
Commissioner Davis commented that while missing the meeting when the discussion was held 

by the Commission, he opined that a resident should be able to have the option to stop a 

project if it blocks their view shed of an existing residence.  

 
Commissioners Highland, Smith, Bentz provided some background on the previous discussion 

on building height. 

 
Chair Venuti inquired if the Commission would like to make an amendment. 

 

Deputy City Planner Engebretsen reminded the Commission on the minutes reflecting the 
actions of the commission and that motions should be made to reflect changes. 

 

Chair Venuti requested the Clerk to read the motion on the floor. 

 
Deputy City Clerk Krause read the motion on the floor. 

 

Commissioner Bentz reiterated where they stand and then queried staff on the location within 
the ordinance on placement to add an additional setback requirement for taller buildings and 

what would be the distance would be appropriate. 

 
A discussion ensued on addressing that specifically in the city code at a separate meeting. 

Points of discussion included the existing setbacks, increasing the setbacks should specifically 

focus on taller buildings; this is outside the code for Homer and really applies towards building 
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codes; this would apply to high rise buildings; a 65 foot building could be considered a high rise 

dependent on an individual viewpoint compared to a establish standard or policy. 

 

Deputy City Planner Engebretsen recommended that the Commission make a motion on 
amending the setback. 

 

Chair Venuti requested the Clerk to call the vote hearing no motion for amending the setback 
from the Commission after several separate requests. 

 

VOTE. YES. BENTZ, SMITH, BOS, PETSKA-RUBALCAVA, HIGHLAND 
VOTE. NO. DAVIS 

 

Motion carried. 

 

B. Staff Report 20-40, Proposed Ordinance amending HCC 21.05.030 to exclude elevator 

shafts when measuring the height of a building 

Chair Venuti introduced the item by reading of the title into the record. 

Deputy City Planner Engebretsen provided a summary of Staff Report 20-40 for the 

Commission.  

Chair Venuti opened the Public Hearing and confirming with the Clerk that there were no 

members of the public attending to provide testimony, he closed the public hearing and 

opened the floor to questions or comments of the Commission. 

BENTZ/SMITH MOVED TO ADOPT STAFF REPORT 20-40 AND RECOMMEND CITY COUNCIL 

ADOPT THE ORDINANCE TO AMEND CITY CODE 21.05.030 TO EXCLUDE ELEVATOR SHAFTS 

WHEN MEASURING THE HEIGHT OF A BUILDING. 

 

There was no discussion. 

 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried. 
 

PLAT CONSIDERATION 

A. Staff Report 20-41, Jack Gist Subdivision No. 3 Preliminary Plat 

 
Chair Venuti introduced the item by reading of the title into the record. He then requested if 

there were any Commissioners who would like to declare a conflict. 
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Commissioner Petska-Rubalcava declared a conflict stating she has performed work for the 

owner and contractor and has an ongoing business concern. 

 

SMITH/HIGHLAND MOVED THAT COMISSIONER PETSKA-RUBALCAVA HAS A CONFLICT OF 
INTEREST. 

 

There was a brief discussion. 
 

VOTE. YES. BENTZ, DAVIS, BOS, SMITH, VENUTI, HIGHLAND. 

 
Motion carried.  

 

Commissioner Petska-Rubalcava muted her mic and left the room. 

 
Commissioner Highland announced that as President of the Kachemak Bay Equestrian 

Association which was noticed in the 300 foot surrounding area. 

 
SMITH/BOS – MOVED THAT COMMISSIONER HIGHLAND HAD A CONFLICT OF INTEREST. 

 

Commissioner Highland provided additional information that typically when a person is a 
Boardmember and has decision making authority that is a conflict. 

 

VOTE. YES. BENTZ, BOS, SMITH, VENUTI, DAVIS 

 
Motion carried. 

 

Chair Venuti declared that he may have a conflict as he does business with parties involved 
on a regular basis. 

 

SMITH/BOS MOVED THAT COMMISSIONER VENUTI HAS A CONFLICT. 
 

Chair Venuti explained that he frequently does work for the property owner and confirmed 

that it is inspection related only.  

 
VOTE. NO. BENTZ, DAVIS, BOS, SMITH. 

 

Motion failed. 
 

Deputy City Planner Engebretsen provided a summary of Staff Report 20-41 for the 

Commission. 
 

There was no applicant present. 
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Chair Venuti opened public comment and confirmed with the Clerk that there was no public 

signed up or wanting to comment and closed the Public Comment period. He then opened the 

floor to questions or comments from the Commission. 

 
Discussion points covered the following: 

- routing of proposed streets 

- ingress and egress from the proposed subdivision 
- input from the Public Works department 

- changing North Court to a thru street to Jack Gist Lane to relieve traffic pressure on 

Early Spring Street and Shannon Lane 
 

BENTZ/SMITH - MOVED TO ADOPT STAFF REPORT 20-41 AND RECOMMEND APPROVAL OF THE 

PRELIMINARY PLAT WITH COMMENTS 1-6 

 
BENTZ/SMITH - MOVED TO AMEND THE MOTION TO ADD A COMMENT THAT NORTH COURT IS 

A THROUGH STREET TO JACK GIST LANE 

 
Discussion ensued on making North Court a through street would provide a pedestrian access 

to the park; increased traffic on North Court by offering exit from the park; the proposed 30 

foot pedestrian trail easement; change direction of North Court for the cul de sac to end at 
Early Spring Street. 

 

VOTE. (Amendment) YES. VENUTI. DAVIS. BENTZ.  

   NO. BOS. SMITH. 
 

Motion failed. 

 
Further discussion on the proposed change to the design in reconfiguring North Court, the 

effect of the change on the parcels.  

 
Chair Venuti requested the Clerk to read the motion on the floor. 

 

Commissioner Bentz inquired if the Commission passes the plat as amended what recourse 

does the Developer have. 
 

Deputy City Planner Engebretsen provided clarification on the action before the Commission 

is to approve a subdivision of up to 40 lots, and that a road will not be a through street. 
Currently it has been expressed by the surveyor that this is the best option. However, there is 

some flexibility with the developer. If this is approved by the Commission tonight then the road 

will not be able to go through but if you postpone the action then Staff can go back to the 
developer/surveyor. 
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The Commission acknowledged the written comments received and appreciated the input 

from Staff and wanted to get feedback from the developer on the flipping of North Court. 

 

Further points on the lack of the applicant not being present in order to answer the questions 
was important. 

 

Chair Venuti requested a motion to postpone. 
 

BENTZ/BOS MOVED TO POSTPONE ACTION ON PRELIMINARY PLAT TO THE NEXT MEETING TO 

RECEIVE INPUT FROM THE APPLICANT AND PUBLIC WORKS. 
 

There was a brief recap of the request for redesign of North Court and input from Public Works. 

 

VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 

Motion carried. 

 
Commissioner Highland and Petska-Rubalcava returned to the meeting. 

 

PENDING BUSINESS 
 

NEW BUSINESS 

 

INFORMATIONAL MATERIALS 

A. City Manager Reports for the June 8, 2020 City Council Meeting 

COMMENTS OF THE AUDIENCE  
 

Lane Chesley, city resident, commented struggling to learn to attend and comment via Zoom. 

This was a first for him. He requested the Commission consider working more on the Medical 

District as it would appear that Council will be extending the moratorium providing them that 
allowance. He noted that there were some very good points brought forward tonight and 

suggested one of the Commissioners who voted in favor of sending it to City Council to ask for 

a reconsideration. He provided comment on the “conflicts being resolved in favor of the 
commercial over residential” and noted the appeal brought forward by Rob Lund, impacts of 

traffic moving eastward along Bayview, Cityview and Danview. Mr. Chesley commented that 

the discussion of the building height was informative and wondering if they could not limit the 
height of a building but establish a variable height that could be considered during the 

Conditional Use Permit process. He provided an example that was provided at a previous 

meeting of a 3 story parking garage with three floors of medical offices on top that would be in 

excess of 65 feet limit, which he opined to be arbitrary since there are no developments before 
the Commission. He further commented that he could not see the basis for the inclusion of 

Multi-family projects since the district will be mostly commercial. He recommended that the 
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Commission have staff bring back additional analysis  on building height and keep it on their 

plate. He added further comments on the taller buildings be restricted to the area immediately 

surrounding the hospital as Viewshed is an important asset in Homer. 

 
COMMENTS OF THE STAFF 

 

Deputy City Clerk Krause commented that it was good meeting appreciate the patience of the 
Commissioners through all the technical issues. 

 

Deputy City Planner Engebretsen thanked Commissioner Bos for over 10 years of service, it has 
been a pleasure. 

 

COMMENTS OF THE COMMISSION 

 
Commissioner Bentz echoed the sentiments expressed on Commissioner Bos’ tenure and that 

it will be hard to imagine a meeting without him present. She appreciated his efforts to 

following procedures even in a virtual world. She informed the Commission that the Kenai 
Peninsula Borough Assembly passed an ordinance establish resilience and Security 

Commission and will be recruiting representatives. 

 
Commissioner Davis stated that it was a good meeting and just recently found that he is 

Commissioner Bos’ neighbor on Main Street. He stated it was good working with Commissioner 

Bos while it lasted. 

 
Commissioner Petska-Rubalcava commented that it was nice meeting and working with 

Commissioner Bos and will miss his chocolate stealing. She questioned if they knew when they 

would stop meeting virtually, if there was an end date that was being worked towards. 
 

Deputy City Clerk Krause responded that currently the meetings are slated to be held virtually 

through August. 
 

Commissioner Highland commented that Mr. Chesley provided some interesting comments. 

She thanked Commissioner Bos for his valuable input and wished him well, noting that she was 

now the oldest Commissioner seated. Wished everyone a Happy 4th of July. 
 

Commissioner Smith wished Commissioner Bos well and that he appreciated his words of 

wisdom and it was great working with him on the Commission. He wanted to thank him for 
postponing the decision tonight and that it was a prudent decision. 

 

Commissioner Bos thanked everyone for the sentiments, he reminded the Commission that 
they have discussed the Medical District in 7 or 8 meeting, several worksessions and public 

hearings allowing the public many opportunities to provide comment. He opined that the 

Public should have some responsibility to pay attention to matters of importance to them. He 
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encouraged the other Commissioners that they are doing a fine job and to remember to 

consider the community as a whole when making their decisions. He looks forward to seeing 

them out in the town and expressed his desire for Commissioner Davis to hurry and open his 

new business. 
 

Chair Venuti expressed his gratitude for Commissioner Bos’ service on the Commission, he 

appreciated his opinion and stated now he should go into politics. He noted that now they 
needed to find a replacement and charged each of the Commissioners to search out some 

smart people. He thanked the Planner and the Clerk for their assistance. 

 
ADJOURN 

There being no further business to come before the Commission, the meeting adjourned at 

8:35 p.m. The next Regular Meeting is scheduled for Wednesday, July 15, 2020 at 6:30 p.m. All 

meetings are scheduled to be held virtually by Zoom Webinar from the City Hall Cowles Council 
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska 

 

        
RENEE KRAUSE, MMC, DEPUTY CITY CLERK  

 

Approved:        
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TO:   Homer Planning Commission  

FROM:   Julie Engebretsen, Acting City Planner 
DATE:   July 15, 2020 

SUBJECT:  Staff Report 20-42 City Planner’s Report 

 

Landslide hazard update: 

Rick and I had a meeting with the landslide hazard and bluff stability project managers. The 

landslide hazard project is still in progress but hopefully by early fall we will have some 

deliverables. For the beach bluff project, they will be able to provide us with some technical 
assistance to make our zoning code better in relation to coastal bluff steep slope regulations. 

The beach bluff project is probably a year from completion. 

 
City Council  

6.22.20 

 

Live on the City website: Small Business Economic Relief Grant (SBERG) Program. This is CARES 
Act funding for COVID impact relief.  

 

Woodard Creek – funding is in the works to ‘daylight’ Woodard creek where it passes under 
Fairview Ave. The exiting culvert is greatly damaged. Council looked at slip-lining the culvert, 

or installing a more bridge like structure such as the crossing at Spruceview. Public Works is 

still making a cost estimate, but it looks like a bridge will happen. Also, within Karen 
Hornaday Park, there was a small landslide or slope failure at the eastern side pf the parking 

lot. You might take a look. See photos below. 

 

PC appointments - welcome back Kalie and welcome Charles!  
 

Council has numerous planning related activities on their agenda:  

 
1. Ordinance 20-28, An Ordinance of the City Council of Homer, Alaska, Amending Homer 

City Code 21.60.060(c) Signs on Private Property, Tables 1, 2, and 3. Planning 

Commission. Recommended dates: Introduction June 22, 2020. Public Hearing and 
Second Reading July 27, 2020. 

 

2. Ordinance 20-29 An Ordinance of the City Council of Homer, Alaska Amending Homer 

City Code 21.46 Small Boat Harbor Overlay Zoning District, Section 21.46.060  
Architectural Standards, to Remove the Requirement for Gabled Roofs. Planning 
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Commission. Recommended dates: introduction June 22, 2020. Public Hearing and 

Second reading July 27, 2020 
 

3. Ordinance 20-31, An Ordinance of the City Council of Homer, Alaska, Amending the 

2020-2021 Operating Budget and Authorizing Expenditure of $90,000 from the 
HARTRoads Fund to update the City’s 1979 Drainage Management Plan.  City 

Manager/Public Works Director.  Recommended dates: Introduction June 22, 2020. 

Public Hearing and Second Reading July 27, 2020.  

 
4. Ordinance 20-32, An Ordinance of the City Council of Homer, Alaska, Amending the 

2020-2021 Operating Budget and Authorizing Expenditure of $98,000 from the 

HARTRoads Fund for the Planning, Design and Permitting of the Main Street Storm 
Drain and Sidewalk Project. City Manager/Public Works Director. Recommended dates: 

introduction June 22, 2020. Public Hearing and Second Reading July 27, 2020  

 
5. Ordinance 20-33, An Ordinance of the City Council of Homer, Alaska, Amending the 

2020-2021 Operating Budget and Authorizing of $175,000 from the HART-Roads Fund 

for the Small Works Road Repair Program and calling for the development of a Roads 

Financial Plan. City Manager/Public Works Director.  Recommended dates: 
Introduction June 22, 2020. Public Hearing and Second Reading July 27, 2020.  

 

6. Ordinance 20-34, An Ordinance of the City Council of Homer, Alaska, Amending the 

2020-2021 Operating Budget and Authorizing Expenditure of $110,000 from the 

HARTRoads Fund for Small Works Drainage Improvement Program.  City 

Manager/Public Works Director.  Recommended dates: Introduction June 22, 2020. 
Public Hearing and Second Reading July 27, 2020.  

 

7. Ordinance 20-36, an Ordinance of the City Council of Homer, Alaska, Amending the 

2020-2021 Operating Budget and Authorizing Expenditure of $36,000 from the HART 
Trails Fund for the Small Works Trails Maintenance Program and calling for the 

development of a Trails Program, to include a Trails Financial Plan. City Manager/Public 

Works Director.  Recommended dates: Introduction June 22, 2020. Public Hearing and 
Second Reading July 27, 2020.  

 

8. Resolution 20-059, A Resolution of the City Council of Homer, Alaska, Approving and 
Accepting a Donation of Real Property Described as T6S R13W SEC 19 Seward Meridian 

HM2007031 Foothills Sub, Sunset View Estates S Addn, No 2 Phase 1 Lot 2, Block 2 from 

Sunset View Estates, LLC for Continued Use as a Storm Water Retention Area. City 

Manager.   
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9. Ordinance 20-37, an Ordinance of the City Council of Homer, Alaska Extending the 

Moratorium on Applications for Professional Offices and Medical Clinics in the 
Residential Office District and Directing the Planning Commission to Make a 

Recommendation to the City Council for the Creation of a Medical District in the Vicinity 

of the South Peninsula Hospital that was established in Ordinance 19-49(S)(A) to 
September 15, 2020. Smith. Recommended dates: Introduction June 22, 2020. Public 

Hearing and Second Reading July 27, 2020.  

 

 

Litigation 

No new information 

Planning Office 

 Rick continues in his role as Acting City Manager. The CM job has been offered to Rob 

Dumouchel, who currently works in Eureka, CA. Negotiations are underway. 

 It’s unusually busy for this time of year. April and May are typically our busiest months, 

but development projects were slowed during the COVID shut down. June and early 
July have been gangbusters this year as people are back to buying land, planning new 

homes, and several large subdivisions are underway.  

 There is some sign code enforcement work to do, which we are balancing with office 

duties. 

 PIONEER HAS NEW PAVEMENT 

Work list 

 Green Infrastructure – City Engineer Meyer at a fall work session for update on city GI 

project. There is also an ordinance to fund an update to the existing drainage plan. 

 Medical district –possible reconsideration, otherwise forwarded to Council for 
introduction at July 27th meeting 

 Transportation plan – Memo to council 

 Signs – to City Council, action at July 27th meeting 

 Tree preservation – researching for a future worksession 

 Community Design Manual – This is another subject that we may start preparing for a 

future meeting. 

City Council report sign up 

7.27.20  ___________ 
8.10.20 ___________ 
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 Hornaday Park slope failure 
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STAFF REPORT PL 20-43 

 

TO: Homer Planning Commission 
FROM: Julie Engebretsen, Acting City Planner  

MEETING: July 15, 2020 

SUBJECT: Draft Ordinance amending Zoning Map 

 

Requested Action: Conduct a public hearing and recommend approval of the zoning map 

amendment to the Homer City Council 

 
GENERAL INFORMATION 

The applicant requests a change in zoning from Urban Residential, to Residential Office.  

 
Applicant: Jason Weisser 

 PO Box 2913 

 Homer, AK 99603  
Location: 4061 Pennock St 

Legal Description: AA Mattox Sub 1985 Addn Lot 2 Lot 28 

Parcel ID: 177030281 

Size of Existing Lot: 1 acre 
Zoning Designation: Urban Residential District     

Existing Land Use: Vacant 

Surrounding Land Use:  North:  Flex high school, vacant land, Law office 
 South:  Residential 

 East:      Residential 

 West:     Multifamily/Conifer Woods  
 

Comprehensive Plan: Goal 1 Objective D Implementation Item 3: “Support planning and zoning 

regulations that promote land use strategies that include compact, mixed-use development, higher 

density development, and infill.” 
 

Wetland Status: Very small area of wetlands possibly on the southeast corner of the lot. 

Flood Plain Status: Zone D, Flood Hazards Undetermined 
Utilities: Public utilities service the site. 

Public Notice: Notice was sent to 30 property owners of 30 parcels as shown on 

the KPB tax assessor rolls. 
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GENERAL INFORMATION  

This ordinance proposes a zoning map amendment to move the Residential Office District Boundary 
south to encompass the subject lot. The applicant has plans to subdivide the property and develop 

homes with commercial space that does not meet the definition of the home occupation code. HCC 

21.51.010(d) states “A home occupation shall be carried on only by the full-time occupants of the 
dwelling unit.”  This limitation does not allow for employees who are not also residents of the home.  

The applicant has found there is demand for live/work housing that would allow for employees, or the 

potential to hire additional help with the successful growth of the business. 
  

HCC 21.95.060 Review by Planning Commission 

a. The Planning Commission shall review each proposal to amend this title or to amend the official 

zoning map before it is submitted to the City Council. 
 

b. Within 30 days after determining that an amendment proposal is complete and complies with the 

requirements of this chapter, the Planning Department shall present the amendment to the Planning 
Commission with the Planning Department’s comments and recommendations, accompanied by 

proposed findings consistent with those comments and recommendations. 

 
c. The Planning Department shall schedule one or more public hearings before the Planning 

Commission on an amendment proposal, and provide public notice of each hearing in accordance 

with Chapter 21.94 HCC. 

 
d. After receiving public testimony on an amendment proposal and completing its review, the 

Planning Commission shall submit to the City Council its written recommendations regarding the 

amendment proposal along with the Planning Department’s report on the proposal, all written 
comments on the proposal, and an excerpt from its minutes showing its consideration of the proposal 

and all public testimony on the proposal. 

 

21.95.050 Planning Department review of zoning map amendment.  

The Planning Department shall evaluate each amendment to the official zoning map that is initiated 

in accordance with HCC 21.95.020 and qualified under HCC 21.95.030, and may recommend approval 
of the amendment only if it finds that the amendment: 

 

a. Is consistent with the comprehensive plan and will further specific goals and objectives of the 
plan. 

Analysis: The Comprehensive Plan states (Goal 1 Objective D Implementation Item 3): “Support 
planning and zoning regulations that promote land use strategies that include compact, mixed-use 

development, higher density development, and infill.” The proposed rezone is contiguous to the 
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Residential Office District along East End Road, and complies with the general land use pattern set out 

in the Comprehensive Plan Land Use Recommendations Map. The applicant has stated there is a need 
for more small lots that allows fora small office/clerical building and/or in-home business. The 
Residential Office district allows for greater mixed use opportunities. 

Staff Finding: The zoning change is consistent with the Comprehensive Plan and will support 
higher density mixed use infill development. 

b. Applies a zoning district or districts that are better suited to the area that is the subject of the 

amendment than the district or districts that the amendment would replace, because either 

conditions have changed since the adoption of the current district or districts, or the current district 
or districts were not appropriate to the area initially. 

Analysis: Conditions have changed since the original adoption of the zoning district boundaries. Since 

the creation of the Residential Office District along East End Road in 1986, there has been at least one 
amendment enlarging the district boundaries as the demand for residential office property has grown. 

Small businesses that do not need a prominent location within the Central Business District can find 
it a challenge to buy developable land within the RO district.  

Staff Finding: The amendment would apply a zoning district that is better suited to the area 

because conditions have changed since the creation of the Residential Office Zoning District 
boundaries.  

 

c. Is in the best interest of the public, considering the effect of development permitted under the 
amendment, and the cumulative effect of similar development, on property within and in the vicinity 

of the area subject to the amendment and on the community, including without limitation effects on 
the environment, transportation, public services and facilities, and land use patterns.  

Analysis: City water and sewer are available and Pennock Street is a city maintained road. Full police 

and fire services are available. Public services and facilities are adequate to serve increased intensity 
land use. Very little of the land is wetlands. Development of this property would increase infill within 

the community, and create more opportunities for buildings that could include live/work 

arrangements that are not allowed in the Urban Residential District. Homer is currently seeing several 
large residential housing subdivisions under development, but has less opportunity for small scale 

mixed use Residential Office development.  

 

Staff Finding: The rezoning of this one  acre lot that is contiguous to the Residential Office 
District is in the best interests of the public as it supports higher density mixed use infill 

development. 
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STAFF COMMENTS/RECOMMENDATIONS:  
 

Planning staff has reviewed the ordinance per 21.95.050 and recommends the Planning Commission 

conduct a public hearing, and recommend approval to the City Council. 
 

 

 
ATTACHMENTS 

 

1. Application 

2. Public Notice 
3. Draft ordinance 
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PUBLIC HEARING NOTICE 
 
 

Public notice is hereby given that the City of Homer will hold a public hearing by the Homer 
Planning Commission on Wednesday, July 15, 2020 at 6:30 p.m. via virtual meeting, on the 
following matter: 
 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, AMENDING THE OFFICIAL 
ZONING MAP BY EXPANDING THE RESIDENTIAL OFFICE DISTRICT TO INCLUDE THE ONE-
ACRE LOT AT 4061 PENNOCK STREET, LOT 28 A.A. MATTOX 1958 ADDITION  NO. 2 NE ¼, NE 
¼, SEC. 20, T. 6 S., R. 13 W., S.M., HM 0003995. THE LOT IS CURRENTLY ZONED URBAN 
RESIDENTIAL DISTRICT. 

 
Anyone wishing to view the complete proposal, attend the virtual meeting, or participate in the 
virtual meeting may do so by visiting the Planning Commission Regular Meeting page on the 
City’s online calendar at https://www.cityofhomer-ak.gov/calendar. 
 
Visit the link above or call the City Clerk’s Office to learn how to provide verbal testimony during 
the meeting via telephone or the Zoom online platform. Written comments can be emailed to 
planning@ci.homer.ak.us or mailed to Homer City Hall, 491 E. Pioneer Ave., Homer, AK, 99603. 
They may also be placed in the drop box at the Pioneer Ave. entrance to Homer City Hall at any 
time. Comments must be received by 4pm on the day of the meeting. 
 
If you have questions or would like additional information about the proposal, please contact 

Travis Brown at the Planning and Zoning Office at 235-3106. If you have questions about how to 
participate in the virtual meeting, please contact the City Clerk’s Office at 235-3130. 

 

 
 

NOTICE TO BE SENT TO PROPERTY OWNERS WITHIN 300 FEET OF PROPERTY. 

 

 

 
 
 

VICINITY MAP ON REVERSE 
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Request to Rezone ¹
6/24/2020

Disclaimer:
It is expressly understood the City of
Homer, its council, board,
departments, employees and agents are
not responsible for any errors or omissions
contained herein, or deductions, interpretations
or conclusions drawn therefrom. 

City of Homer
Planning and Zoning Department
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Page 1 of 2 
Ordinance 20- 
City of Homer 
 

 

CITY OF HOMER 
HOMER, ALASKA 

Planning 

ORDINANCE 20- 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HOMER, ALASKA, 

AMENDING THE HOMER CITY ZONING MAP TO REZONE A PORTION OF THE 

URBAN RESIDENTIAL (UR) ZONING DISTRICT TO RESIDENTIAL OFFICE (RO) 
ZONING DISTRICT 

 

WHEREAS, Jason Weisser, land owner, filed a petition application seeking to amend the 

zoning map to rezone 4061 Pennock Street in Homer, Alaska, Legal Description  T 6S R 13W SEC 

20 SEWARD MERIDIAN  HM  0003995  A A MATTOX SUB 1958 ADDN 2 LOT 28 from UR to RO; and 

 

WHEREAS, the Homer Planning Department reviewed the petition, found that the 
petition application was complete and the criteria for amending the zoning map had been met; 

and  

 
WHEREAS, the Homer Planning Commission held a public hearing on the amendment 

to the zoning map described herein on __________, 2020 as required by Homer City Code 

21.95.060(c); and  
 

WHEREAS, The Homer Planning Commission found that (i) the proposed amendment 

to the zoning map is consistent with the Homer Comprehensive Plan and will further specific 

goals and objectives of the Plan; (ii) the proposed amendment to the zoning map applies a 
zoning district that is better suited to the property that is the subject of the amendment than 

the districts that the amendment will replace; and (iii) the amendment to the zoning map is in 

the best interest of the public, considering the effect of development resulting from the 
amendment, and the cumulative effect of similar development, on property within and in the 

vicinity of the area subject to the amendment and on the community, including without 

limitation effects on the environment, transportation, public services and facilities, and land 
use patterns; and 

 

WHEREAS, the City Council adopts the findings by the Homer Planning Commission and 

has determined that these findings are sound; 
 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 

 
Section 1. The Homer Zoning Map is amended to transfer the parcel listed on the 

attached Exhibit A from UR zoning district to the RO zoning district as shown on the attached 

Exhibit B.  
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City of Homer 
 

 

Section 2. The City Planner is authorized to note on the Homer Zoning Map the 
amendments enacted by this ordinance as required by Homer City Code 21.10.030(b).  

 

Section 3. This is a non-Code ordinance of a permanent nature and shall be noted in the 

ordinance history of Homer City Code 21.10.030. 
 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ______________ 

2020. 
 

       CITY OF HOMER 

 

 

       _____________________________ 

       Ken Castner, MAYOR  

 
ATTEST:  

 

 
______________________________ 

Melissa Jacobsen, CMC, CITY CLERK  

 
YES:  

NO:  

ABSTAIN:  

ABSENT:  
 

First Reading: 

Public Hearing: 
Second Reading: 

Effective Date:   
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Exhibit A 
 

Tax Parcel 17730281. Rezone from Urban Residential District to Residential Office District. 
 Legal Description: T 6S R 13W SEC 20 SEWARD MERIDIAN  HM  0003995  A A MATTOX 

SUB 1958 ADDN 2 LOT 28 
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Staff Report 20-44 

 
TO:  Homer Planning Commission  

FROM:  Julie Engebretsen, Acting City Planner 

DATE:  July 15, 2020 
SUBJECT: Conditional Use Permit (CUP) 20-09 

 

Synopsis The applicant proposes to make wine and mead within the smaller of two 
buildings on the site.  A Conditional Use Permit (CUP) is required per HCC 

21.18.030(h) Light or custom manufacturing, repair, fabricating, and assembly, 

provided such use, including storage of materials, is wholly within an enclosed 

building, and HCC21.18.030 (j) More than one building containing a permitted 
principal use on a lot. 

 

Applicant: Jason Davis 
 693 Rangeview Ave 

 Homer, AK 99603  

Location: 3657 and 3637 Main Street 
Legal Description: Bunnells Subdivision, Lots 59, 60 

Parcel ID: 17515314, 17515313 

Size of Existing Lot: Both lots are 0.46 acres 

Zoning Designation: Central Business District     
Existing Land Use: Commercial, currently vacant buildings 

Surrounding Land Use:  North:   Commercial/retail 

 South: Commercial/lodging 
 East: Vacant commercial 

 West: Vacant commercial 

Comprehensive Plan: Goal 3 Objective B: Encourage high quality site design and buildings 

Wetland Status: Lot has been developed since at least the early 1960’s. 

Upland/Wetland areas may be present on the northwest corner of 

the lot. 

Flood Plain Status: Not in a floodplain. 
BCWPD: Not within the Bridge Creek Watershed Protection District 

Utilities: Public utilities service the site. 

Public Notice: Notice was sent to 15 property owners of 32 parcels as 
shown on the KPB tax assessor rolls. 
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ANALYSIS:  The applicant is proposing to acquire a conditional use permit to make wines and 

meads in the smaller of the two structures. The business will also include a tasting room and 
retail sales in the smaller building. The larger building that was the former Timeless Toys store 

is currently vacant. The structures are non-conforming as they were constructed prior to 1982, 

and do not have a conditional use permit for more than one building containing a permitted 

principle use on a lot.  The applicant is seeking a CUP for light and custom manufacturing for 
the wine and mead products, and a conditional use permit for more than one building 

containing a permitted principle use on a lot. 

 
 

The criteria for granting a Conditional Use Permit is set forth in HCC 21.71.030, Review 

criteria, and establishes the following conditions:   
 

a. The applicable code authorizes each proposed use and structure by conditional use permit 

in that zoning district; 

 
Analysis: HCC 21.18.030(h) Light or custom manufacturing, repair, fabricating, and 

assembly, provided such use, including storage of materials, is wholly within an 

enclosed building, and HCC21.18.030 (j) More than one building containing a permitted 

principal use on a lot; 

 

Finding 1:  HCC 21.18.030(h) authorizes light or custom manufacturing, repair, 
fabricating, and assembly, provided such use, including storage of materials, is wholly 

within an enclosed building, and HCC21.18.030 (j) authorizes more than one building 

containing a permitted principal use on a lot if approved by a Conditional Use Permit. 

 
b. The proposed use(s) and structure(s) are compatible with the purpose of the zoning district 

in which the lot is located. 

 
21.18.010 Purpose  

The purpose of the Central Business District is primarily to provide a centrally located area 

within the City for general retail shopping, personal and professional services, educational 
institutions, entertainment establishments, restaurants and other business uses listed in this 

chapter. The district is meant to accommodate a mixture of residential and nonresidential uses 

with conflicts being resolved in favor of nonresidential uses. Pedestrian-friendly designs and 

amenities are encouraged. 

Analysis: The smaller building will have a porch constructed and outside seating area, 
so patrons may enjoy the south facing exposure and views of Kachemak Bay.  

38



Staff Report 20-44 

Homer Planning Commission 
Meeting of July 15, 2020 

Page 3 of 6 

P:\PACKETS\2020 PCPacket\epackets\7.15.20\SR 20-44 Wine & Mead CUP.docx 

Finding 2: The purpose of the Central Business District includes providing for general 

retail shopping, entertainment establishments, and encourages pedestrian-friendly 
design and amenities.  

c. The value of the adjoining property will not be negatively affected greater than that 
anticipated from other permitted or conditionally permitted uses in this district. 

Applicant: I believe it is unlikely to affect adjoining property values either negatively or 
positively. 

Analysis: Many uses in the CBD district have greater negative impacts than would be 

realized from making mead. Pipelines, railroads, heliports and storage of heavy 
equipment would have a greater impact on nearby property values. Assisted living, 

group care, religious, cultural and fraternal assembly would generate a good deal of 
traffic. 

Finding 3:  The wine production and continuation of the existing structures is not expected to 

negatively impact the adjoining properties greater than other permitted or 
conditional uses. 

 

d. The proposal is compatible with existing uses of surrounding land. 
 

 Applicant: The surrounding land is also in the CBD, and includes an appliance shop and 

rental cabins, as well as several undeveloped lots.  

 
 

Finding 4:  The proposal is compatible with existing uses of surrounding land. 

 
 e. Public services and facilities are or will be, prior to occupancy, adequate to serve the 

proposed use and structure. 

 
 Applicant: Yes. It is already connected to city water and sewer and HEA electricity.  

Enstar gas connection is pending a state permit. 

 

 Analysis: The site is served by Main Street, which is a state maintained paved road, and 
full city services. 

Finding 5:  Existing public, water, sewer, and fire services are adequate to serve the 

proposed beverage production operation. 

f. Considering harmony in scale, bulk, coverage and density, generation of traffic, the nature 
and intensity of the proposed use, and other relevant effects, the proposal will not cause undue 

harmful effect upon desirable neighborhood character. 

39



Staff Report 20-44 

Homer Planning Commission 
Meeting of July 15, 2020 

Page 4 of 6 

P:\PACKETS\2020 PCPacket\epackets\7.15.20\SR 20-44 Wine & Mead CUP.docx 

 

Applicant: The project does not include any exterior additions or other visible changes 
(apart from paint color and roofing) to the existing buildings. The traffic on Main Street 

is unlikely to be negatively affected. 

Analysis:  Desirable neighborhood character could be described by a portion of the 

Purpose statement for the district, which primarily to provide a centrally located area 

within the City for general retail shopping, personal and professional services, 
educational institutions, entertainment establishments, restaurants and other 
business uses listed in the chapter. 

Finding 6:  The Commission finds the proposal will not cause undue harmful effect 
upon desirable neighborhood character as described in the purpose statement of the 
district. 

g. The proposal will not be unduly detrimental to the health, safety or welfare of the 

surrounding area or the city as a whole. 

 
Analysis:  Use of the smaller building for light manufacturing within an enclosed 

building, and continuation of two buildings containing permitted principle uses on a lot 

will not be unduly detrimental to the health, safety or welfare of the surrounding area 

or the city as a whole. 

 

Finding 7:  The proposal will not be unduly detrimental to the health, safety or welfare 

of the surrounding area and the city as a whole when all applicable standards are met 
as required by city code. 

 

h. The proposal does or will comply with the applicable regulations and conditions specified 
in this title for such use. 

 

Finding 8:  The proposal shall comply with applicable regulations and conditions 

specified in Title 21. 
 

i. The proposal is not contrary to the applicable land use goals and objectives of the 

Comprehensive Plan. 
 

 Applicant: The project encourages economic development that meets the desires and 

interests of Homer residents; promotes an industry what shows a capacity of growth, strengthens 
Homer as a tourist destination.  

 

 Analysis:   Goals of the Land Use Chapter of the Homer Comprehensive Plan include Goal 

3 Objective B: Encourage high quality site design and buildings. Continued use and reuse of 
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these structures built in the 1950’s with period details is compliance with the Comprehensive 

Plan. 

 

Finding 9:  The proposal is not contrary to the applicable land use goals and objects of 

the Comprehensive Plan. The proposal aligns with Goal 3 Objective B and no evidence 
has been found that it is not contrary to the applicable land use goals and objects of the 

Comprehensive Plan. 

 

j.   The proposal will comply with the applicable provisions of the Community Design Manual 
(CDM). 

Analysis: The applicant is not significantly modifying the exterior of the buildings. Both 

the buildings have been recently painted, and a porch will be constructed in from the 
smaller building. No building additions or site changes are proposed that trigger review 

under the Community Design Manual. Only the outdoor lighting section of the CDM 

applies.  
 

Finding 10:  Project complies with the applicable provisions of the CDM. 

 

Condition 1: Outdoor lighting must be down lit per HCC 21.59.030 and the CDM 

 

HCC 21.71.040(b). b. In approving a conditional use, the Commission may impose such 

conditions on the use as may be deemed necessary to ensure the proposal does and will 
continue to satisfy the applicable review criteria. Such conditions may include, but are not 

limited to, one or more of the   following:  

 
1. Special yards and spaces:  No specific conditions deemed necessary 

2. Fences and walls:  No specific conditions deemed necessary 

3. Surfacing of parking areas:  No specific conditions deemed necessary.   

4. Street and road dedications and improvements:  No specific conditions deemed 
necessary.   

5. Control of points of vehicular ingress and egress:  No specific conditions deemed 

necessary.   
6. Special provisions on signs:  No specific conditions deemed necessary.   

7. Landscaping: No specific conditions deemed necessary.   

8. Maintenance of the grounds, building, or structures:  No specific conditions deemed 
necessary.   

9. Control of noise, vibration, odors or other similar nuisances:  No specific conditions 

deemed necessary.   

10. Limitation of time for certain activities:  No specific conditions deemed necessary.   
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11. A time period within which the proposed use shall be developed:  No specific 

conditions deemed necessary.   
12. A limit on total duration of use:  No specific conditions deemed necessary.  

13. More stringent dimensional requirements, such as lot area or dimensions, setbacks, and 

building height limitations. Dimensional requirements may be made more lenient by 
conditional use permit only when such relaxation is authorized by other provisions of the 

zoning code. Dimensional requirements may not be altered by conditional use permit when 

and to the extent other provisions of the zoning code expressly prohibit such alterations by 

conditional use permit. 
14. Other conditions necessary to protect the interests of the community and surrounding 

area, or to protect the health, safety, or welfare of persons residing or working in the vicinity of 

the subject lot. 
 

PUBLIC WORKS COMMENTS: No comments as of packet printing. 

 
PUBLIC COMMENTS: None 

 
 

STAFF COMMENTS/RECOMMENDATIONS:       
Planning Commission approve CUP Staff Report 20-44 with findings 1-10 and the following 

conditions.   

 

Condition 1: Outdoor lighting must be down lit per HCC 21.59.030 and the CDM 
 

 

 
Attachments 

Application 

Site Photos 
Public Notice 

Aerial Photograph 
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Existing "Winery BLDG" (see site plan)
View from parking lot looking North

Existing "Old Toy Store" (see site plan)
View from Main Street looking West
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View from winery building looking Southwest



PUBLIC HEARING NOTICE 
 
 
 

Public notice is hereby given that the City of Homer will hold a public hearing by the Homer 
Planning Commission on Wednesday, July 15, 2020 at 6:30 p.m. via a virtual meeting, on the 
following matter: 
 
A request for Conditional Use Permit (CUP) 20-09 to use an existing building for the 
production of wines and meads at 3657 & 3637 Main Street, lots 59 & 60 Bunnell’s 
Subdivision, Sec. 19, T. 6 S., R. 13W., S.M., HM 0000049. A CUP is required according to 
HCC 21.18.030(h) light or custom manufacturing and HCC 21.18.030(j) more than one 
building containing a permitted principal use on a lot. 

 

Anyone wishing to view the complete proposal, attend the virtual meeting, or participate in the 
virtual meeting may do so by visiting the Planning Commission Regular Meeting page on the 
City’s online calendar at https://www.cityofhomer-ak.gov/calendar. 
 
Visit the link above or call the City Clerk’s Office to learn how to provide verbal testimony during 
the meeting via telephone or the Zoom online platform. Written comments can be emailed to 
planning@ci.homer.ak.us or mailed to Homer City Hall, 491 E. Pioneer Ave., Homer, AK, 99603. 
They may also be placed in the drop box at the Pioneer Ave. entrance to Homer City Hall at any 
time. Comments must be received by 4pm on the day of the meeting. 
 

If you have questions or would like additional information about the proposal, please contact 
Travis Brown at the Planning and Zoning Office at 235-3106. If you have questions about how to 
participate in the virtual meeting, please contact the City Clerk’s Office at 235-3130. 

 
 
 

NOTICE TO BE SENT TO PROPERTY OWNERS WITHIN 300 FEET OF PROPERTY 
 
 
 

 

 
 
 

VICINITY MAP ON REVERSE 
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Disclaimer:
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Vicinity Map

SterlingHighway

Properties w/in 300 feet 
are marked and property owners notified.

0300600 150
Feet

Subject Location
Buildings are located at 3657 Main Street

Parking extends to 3637 Main Street X
X
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Existing "Winery BLDG" (see site plan)
View from parking lot looking North

Existing "Old Toy Store" (see site plan)
View from Main Street looking West



Request for Conditional 
Use Permit 2020-09¹

6/24/2020

Disclaimer:
It is expressly understood the City of
Homer, its council, board,
departments, employees and agents are
not responsible for any errors or omissions
contained herein, or deductions, interpretations
or conclusions drawn therefrom. 

City of Homer
Planning and Zoning Department

Aerial Map

0290 145
Feet

MainStreet

Subject Location
2008 photo
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Staff Report 20-45 

 
TO:  Homer Advisory Planning Commission  

FROM:  Julie Engebretsen, Acting City Planner 

DATE:  July 15, 2020 
SUBJECT: CUP 2020-10, 750 Nedosik Rd 

 

Synopsis The applicant proposes to build four single-family rental dwelling units (cabins).  
A Conditional Use Permit (CUP) is required per HCC 21.12.030(m), More than one 

building containing a permitted principal use on a lot. The property is currently 

one large lot with a single family home. The applicant is in the preliminary plat 

process to subdivide the property into two lots. The home will be on one lot, and 
the four cabins on a separate lot.  

 

Applicants: Robert Crow, 750 Nedosik Rd, Homer AK 99603 
  

Location: 750 Nedosik Rd,  
T 6S R 13W SEC 7 Seward Meridian HM 2009023 NEDOSIK 1998 

TRACT C JACK HAMILTO N REPLAT LOT C1-C 

Parcel ID: 17307091 

Size of Existing Lot: 4.84 acres. After the subdivision is recorded, each lot will contain 
approximately 2.4 acres. 

Zoning Designation: Rural Residential      

Existing Land Use: Vacant 

Surrounding Land Use:  North:   Residential/vacant  
 South: Residential 

 East: Residential/Cottonwood Horse Park 

 West: Single-family residences 

Comprehensive Plan: Chapter 4 Land Use, Goal 5 Objective C: Maintain high quality 

residential neighborhoods; promote housing choice by supporting 

a variety of dwelling options. 
 Chapter 4 Land Use, 1-C-1: Promote infill development in all 

housing districts. 

Wetland Status: Wetlands are present on the property but not within the area to be 

developed.    
Flood Plain Status: Not in a floodplain. 
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Utilities: City water and sewer are not available. The applicant will have an 

engineered waste water system, and water cistern. 
Public Notice: Notice was sent to 9 property owners of 7 parcels as shown 

on the KPB tax assessor rolls. 

  
ANALYSIS:  The applicant proposes to build four one-story dwellings with a loft. The property 

currently includes an existing single family home. The applicant is subdividing the property, 

and the cabins will be on a separate, 2.4 acre lot.  The dwellings will be between 700 and 840 

square feet including the loft, with an additional covered porch. A (CUP) is required for “more 
than one building containing a permitted principal use on a lot” per HCC 21.12.030(m).   

 

 
The criteria for granting a Conditional Use Permit is set forth in HCC 21.71.030, General 

conditions, and establishes the following conditions:   

 
a. The applicable code authorizes each proposed use and structure by conditional use 

permit in that zoning district; 

 

Analysis:  The Rural Residential zoning district allows for more than one single family 
dwelling on a lot as a conditional use, per HCC 21.12.030(m). Lots served a community 

sewer approved by the State Department of Conservation may have increased density 

up to one dwelling unit for every 20,000 square feet of lot area, per HCC 

21.12.040(a)(2)(b).  

Finding 1:  More than one single family dwelling on a lot is authorized by conditional use 
permit.   

Finding 2:  The proposed 2.4 acre  lot served by  community sewer per HCC 
21.12.040(a)(2)(b), may have up to five dwelling units based on dimensional 

requirements of the code. 

b. The proposed use(s) and structure(s) are compatible with the purpose of the zoning 
district in which the lot is located. 

 

HCC 21.12.010 Purpose:  The purpose of the rural residential district is primarily to 
provide an area in the City for low-density, primarily residential, development; allow for 
limited agricultural pursuits; and allow for other uses as provided in this chapter. 

Finding 3:  The proposal is compatible with the purpose of the district by meeting 
density requirements and providing residential development in the City. 

c. The value of the adjoining property will not be negatively affected greater than that 
anticipated from other permitted or conditionally permitted uses in this district. 
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Applicant:  There should be no impact on adjoining properties. 

Analysis:   Other allowed uses in this district, such as a kennel or a commercial 

greenhouse could dominate the site in terms of bulk, height, noise and intensity more 

so than this proposal. The proposed one-story cabins could have a positive effect on 
adjoining property values by retaining a rural nature when compared to the previously 

mentioned uses by limiting both the size of structures and the disturbance of natural 
vegetation. 

Finding 4:  The value of adjoining property will not be negatively affected greater than 
a conditionally permitted kennel or a commercial greenhouse. 

 

d. The proposal is compatible with existing uses of surrounding land. 

 
Applicant:  The plan is to keep as much nature preserved as possible. 

Analysis:  The surrounding land includes a mixture of undeveloped land, and larger 
single family homes. The proposed cabins are residential, which is compatible with 
surrounding land uses. 

Finding 5: The proposed cabins are a similar use to the other dwellings found in the 
adjacent and surrounding area. 

 e. Public services and facilities are or will be, prior to occupancy, adequate to serve the 
proposed use and structure. 

 

Analysis:   Property is served by a state maintained paved road, and city police and 
emergency services, and has access to electricity and natural gas. 

Finding 6:  Existing public services are adequate to serve the proposed development. 

f. Considering harmony in scale, bulk, coverage and density, generation of traffic, the 

nature and intensity of the proposed use, and other relevant effects, the proposal will not 

cause undue harmful effect upon desirable neighborhood character. 

 

Applicant: There are no neighbors. I will keep as much as I can the trees and natural 
landscape to keep the rural feel. No negative affect due to increased traffic. 

Analysis:  The addition of four small dwellings on this lot will be in line with the 

neighborhood character in terms of scale, bulk and coverage. The increased traffic will 
be easily handled by the site’s access to the existing state road (Skyline Drive).  While 
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more density will increase the intensity of this lot’s current use, the increase is not 
expected to cause any undue harmful effects.  

Finding 7:  Considering harmony in scale, bulk, coverage and density, generation of 

traffic, the nature and intensity of the proposed use, and other relevant effects, the 
proposal will not cause undue harmful effect upon desirable neighborhood character.   

g. The proposal will not be unduly detrimental to the health, safety or welfare of the 
surrounding area or the city as a whole. 

 

Analysis:  The permitting process will require the applicant to meet Federal, State and 

local standards including, but not limited to DEC approval of the sewer system, and a 
State driveway permit. 

Finding 8:  The proposal will not be unduly detrimental to the health, safety or welfare 
of the surrounding area and the city as a whole when all applicable standards are met 
as required by city code. 

 

h. The proposal does or will comply with the applicable regulations and conditions 

specified in this title for such use. 
 

Analysis:  No relief from code is sought from the applicant. All known applicable 

regulations will be addressed through the permitting process. The proposed parking plan 

meets the standards of HCC 21.55 “Off-Street Parking.” There are two adequately sized 
parking spaces per dwelling unit. HCC 21.55.080 prohibits the use of required parking for 

storage of boats, inoperable vehicles, dumpsters, or other objects. The proposal will be 

held to HCC 21.50 Level 1 Site Development Standards during permitting including 
revegetation of disturbed soils. 

Finding 9:  The proposal will comply with all applicable regulations and conditions 
when the permitting process is successfully navigated as provided in the CUP and 
permitting process. 

 
i. The proposal is not contrary to the applicable land use goals and objectives of the 

Comprehensive Plan. 

 
 Applicant:  My goal is to build cabins and maintain the rural feel while maintaining as much 

natural vegetation and landscape as possible. 
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Analysis:  This proposal promotes Goal 1: Objectives C by providing infill of affordable 

housing in a location. Chapter 4 Land Use, 1-C-1: Promote infill development in all 
housing districts. 

Finding 10:  The proposal does not appear to contradict any applicable land use goals 
and objectives of the Comprehensive Plan. The proposal aligns Goal 1 Objective C and 

no evidence has been found that it is contrary to the applicable land use goals and 
objects of the Comprehensive Plan. 

 

j.   The proposal will comply with the applicable provisions of the Community Design 

Manual (CDM). 
 

Analysis:  The Outdoor Lighting section of the Community Design Manual is applicable. 

This section encourages outdoor lighting sources to be hidden from public view, to 
avoid excessive light throw, and to be downward directional lighting. 

Condition 1:  Outdoor lighting must be downward directional and must not produce 
light trespass or glare per the CDM and HCC 21.59.030. 

Finding 11:  Condition 1 will assure that the proposal complies with level one lighting 
standards and the Community Design Manual 

 

HCC 21.71.040(b). b. In approving a conditional use, the Commission may impose such 
conditions on the use as may be deemed necessary to ensure the proposal does and will 

continue to satisfy the applicable review criteria. Such conditions may include, but are 

not limited to, one or more of the   following:  
 

1. Special yards and spaces:  No specific conditions deemed necessary. 

2. Fences and walls:  Dumpster to be screened on 3 sides. 
3. Surfacing of parking areas:  No specific conditions deemed necessary.   

4. Street and road dedications and improvements:  No specific conditions deemed 

necessary.   

5. Control of points of vehicular ingress and egress:  No specific conditions deemed 
necessary.   

6. Special provisions on signs:  Maximum of four (4) square feet per HCC 21.60.060. 

7. Landscaping: No specific conditions deemed necessary.   
8. Maintenance of the grounds, building, or structures:  No specific conditions deemed 

necessary.   

9. Control of noise, vibration, odors or other similar nuisances:  No specific conditions 
deemed necessary.   
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10. Limitation of time for certain activities:  No specific conditions deemed necessary.   

11. A time period within which the proposed use shall be developed:  No specific 
conditions deemed necessary.   

12. A limit on total duration of use:  No specific conditions deemed necessary.  

13. More stringent dimensional requirements, such as lot area or dimensions, setbacks, 
and building height limitations. Dimensional requirements may be made more lenient by 

conditional use permit only when such relaxation is authorized by other provisions of the 

zoning code. Dimensional requirements may not be altered by conditional use permit 

when and to the extent other provisions of the zoning code expressly prohibit such 
alterations by conditional use permit. No specific conditions deemed necessary. 

14. Other conditions necessary to protect the interests of the community and 

surrounding area, or to protect the health, safety, or welfare of persons residing or 
working in the vicinity of the subject lot.  No specific conditions deemed necessary. 

 

PUBLIC WORKS COMMENTS:  
 

STAFF COMMENTS/RECOMMENDATIONS:       

Planning Commission approve CUP 2020-10 with findings 1-11 and the following conditions.  

 
Condition 1:  Outdoor lighting must be downward directional and must not produce light 
trespass or glare per the CDM and HCC 21.59.030. 

Condition 2: Dumpster must be screened on 3 sides. 

 
Attachments 

Application 

Public Notice 
Aerial Photograph 
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Staff Report 20-46 

 
TO:   Homer Planning Commission 20-46 

FROM:   Julie Engebretsen, Acting City Planner  

DATE:   7/15/2020 
SUBJECT:  Newton Subdivision 2020 Replat Preliminary Plat 

 

Requested Action: Approval of a preliminary plat to reconfigure three smaller lots into two larger 
lots.  

 

 

General Information: 

Applicants:  
 

 

 

Location: Skyline Drive, East of Easy Street 

Parcel ID: 17404023, 17404024, 17404022 

Size of Existing Lot(s): 1.48, 1.54 and 1.82 acres 

Size of Proposed Lots(s): 2.400 and 2.434 acres 

Zoning Designation:  Rural Residential and Bridge Creek Watershed Protection District 

Existing Land Use: Vacant 

Surrounding Land Use:  North:  Vacant 
 South: Vacant/Residential 

 East: Vacant 

 West: Vacant/Residential 

Comprehensive Plan: Goal 1 Objective A: Promote pattern of growth characterized by a 

concentrated mixed-use center, and a surrounding ring of 

moderate-to-high density residential and mixed-use areas with 

lower densities in outlying areas.   

Wetland Status: The 2005 wetland mapping shows no wetland areas. 

Flood Plain Status: Zone D, flood hazards undetermined. 

BCWPD: Located within the Bridge Creek Watershed Protection District. 

Utilities: City water and sewer are not available at this time.   

Public Notice: Notice was sent to 15 property owners of 22 parcels as shown on 

the KPB tax assessor rolls. 

James Thacker 
4529 Thunder Ridge Road 
Wildwood, MO 63025 

Geovera LLC 
PO Box 3235 

Homer AK 99603 
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Analysis:  This subdivision is within the Rural Residential District and the Bridge Creek Watershed 

Protection District (BCWPD).   This plat reconfigures lot lines from three smaller lots, into two larger 
lots. In the BCWPD, the minimum lot size of new lots is 4.5 acres.  The three original lots are non-

conforming. Changing the configuration into two larger lots increases conformance with the 

requirements of the district.  

Homer City Code 22.10.051 Easements and rights-of-way 

A. The subdivider shall dedicate in each lot of a new subdivision a 15-foot-wide utility 

easement immediately adjacent to the entire length of the boundary between the lot 

and each existing or proposed street right-of-way. 

Staff Response:  The plat does not meet these requirements. Dedicate a 15 ft utility easement along 
Skyline Drive. 

B. The subdivider shall dedicate in each lot of a new subdivision any water and/or sewer 

easements that are needed for future water and sewer mains shown on the official 

Water/Sewer Master Plan approved by the Council. 

Staff Response:  The plat meets these requirements. 

C. The subdivider shall dedicate easements or rights-of-way for sidewalks, bicycle paths 

or other non-motorized transportation facilities in areas identified as public access 

corridors in the Homer Non-Motorized Transportation and Trail Plan, other plans 

adopted by the City Council, or as required by the Kenai Peninsula Borough Code. 

Staff Response:  The plat meets these requirements. 

Preliminary Approval, per KPB code 20.25.070 Form and contents required.   The commission 
will consider a plat for preliminary approval if it contains the following information at the time it is 

presented and is drawn to a scale of sufficient size to be clearly legible. 

A. Within the Title Block: 

1. Names of the subdivision which shall not be the same as an existing city, town, tract or 

subdivision of land in the borough, of which a plat has been previously recorded, or so 

nearly the same as to mislead the public or cause confusion; 
2. Legal description, location, date, and total area in acres of the proposed subdivision; 

and 

3. Name and address of owner(s), as shown on the KPB records and the certificate to plat, 
and registered land surveyor; 

Staff Response:  The plat meets these requirements. 

B. North point; 

Staff Response:  The plat meets these requirements.  
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C. The location, width and name of existing or platted streets and public ways, railroad 

rights-of-way and other important features such as section lines or political 

subdivisions or municipal corporation boundaries abutting the subdivision; 
Staff Response:  The plat meets these requirements. 

D. A vicinity map, drawn to scale showing location of proposed subdivision, north arrow if 

different from plat orientation, township and range, section lines, roads, political 
boundaries and prominent natural and manmade features, such as shorelines or 

streams; 

Staff Response:  The plat meets these requirements. 

E. All parcels of land including those intended for private ownership and those to be 

dedicated for public use or reserved in the deeds for the use of all property owners in 
the proposed subdivision, together with the purposes, conditions or limitation of 

reservations that could affect the subdivision; 

Staff Response:  The plat meets these requirements. 

F. The names and widths of public streets and alleys and easements, existing and 

proposed, within the subdivision; [Additional City of Homer HAPC policy: Drainage 

easements are normally thirty feet in width centered on the drainage.  Final width of 
the easement will depend on the ability to access the drainage with heavy equipment.   

An alphabetical list of street names is available from City Hall.] 

Staff Response:  The plat meets these requirements. 

G. Status of adjacent lands, including names of subdivisions, lot lines, lock numbers, lot 

numbers, rights-of-way; or an indication that the adjacent land is not subdivided; 
Staff Response:  The plat meets these requirements. 

H. Approximate location of areas subject to inundation, flooding or storm water overflow, 

the line of ordinary high water, wetlands when adjacent to lakes or non-tidal streams, 

and the appropriate study which identifies a floodplain, if applicable; 

Staff Response:  The plat meets these requirements. 

I. Approximate locations of areas subject to tidal inundation and the mean high water 

line; 

Staff Response:  The plat meets these requirements. 

J. Block and lot numbering per KPB 20.60.140, approximate dimensions and total 

numbers of proposed lots; 
Staff Response:  The plat meets these requirements. 

K. Within the limits of incorporated cities, the approximate location of known existing 

municipal wastewater and water mains, and other utilities within the subdivision and 

immediately abutting thereto or a statement from the city indicating which services are 

currently in place and available to each lot in the subdivision; 

Staff Response:  The plat meets these requirements. 
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L. Contours at suitable intervals when any roads are to be dedicated unless the planning 

director or commission finds evidence that road grades will not exceed 6 percent on 

arterial streets, and 10 percent on other streets; 
Staff Response:  The plat meets these requirements. 

M. Approximate locations of slopes over 20 percent in grade and if contours are shown, the 

areas of the contours that exceed 20 percent grade shall be clearly labeled as such; 
Staff Response:  The plat meets these requirements. 

N. Apparent encroachments, with statement indicating how the encroachments will be 

resolved prior to final plat approval; and 

Staff Response:  The plat meets these requirements. 

O. If the subdivision will be finalized in phases, all dedications for through streets as 

required by KPB 20.30.030 must be included in the first phase. 

Staff Response:  The plat meets these requirements. 

Public Works Comments: No comments. 

Staff Recommendation: 

Planning Commission recommend approval of the preliminary plat with the following comments: 

1. Include a plat note stating “Property owner should contact the Army Corps of Engineers prior 

to any on-site development or construction activity to obtain the most current wetland 

designation (if any). Property owners are responsible for obtaining all required local, state and 
federal permits.” 

2. Per HCC 22.10.051 Easements and rights-of-way, dedicate a 15 foot utility easement along 

Skyline Dr. Plat note 4 states the existing easement is only ten feet. 

Attachments: 

1. Preliminary Plat 

2. Surveyor’s Letter 

3. Public Notice 
4. Aerial Map 
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NOTICE OF SUBDIVISION 
 

Public notice is hereby given that a preliminary plat has been received proposing to subdivide or 

replat property.  You are being sent this notice because you are an affected property owner within 500 
feet of a proposed subdivision and are invited to comment. 

 

Proposed subdivision under consideration is described as follows: 
 

Newton Subdivision 2020 Replat Preliminary Plat 

 

The location of the proposed subdivision affecting you is provided on the attached map.  A preliminary 

plat showing the proposed subdivision may be viewed at the City of Homer Planning and Zoning 

Office.  Subdivision reviews are conducted in accordance with the City of Homer Subdivision 

Ordinance and the Kenai Peninsula Borough Subdivision Ordinance.  A copy of the Ordinance is 
available from the Planning and Zoning Office.  Comments should be guided by the requirements 

of those Ordinances. 

 
A public meeting will be held by the Homer Planning Commission on Wednesday, July 15, 2020 at 6:30 

p.m. The meeting will be held virtually. 

 

Anyone wishing to view the complete proposal, attend the virtual meeting, or participate in the virtual 
meeting may do so by visiting the Planning Commission Regular Meeting page on the City’s online 

calendar at https://www.cityofhomer-ak.gov/calendar. 

 
Visit the link above or call the City Clerk’s Office to learn how to provide verbal testimony during the 

meeting via telephone or the Zoom online platform. Written comments can be emailed to 

planning@ci.homer.ak.us or mailed to Homer City Hall, 491 E. Pioneer Ave., Homer, AK, 99603. They 
may also be placed in the drop box at the Pioneer Ave. entrance to Homer City Hall at any time. 

Comments must be received by 4pm on the day of the meeting. 

 

If you have questions or would like additional information about the proposal, please contact Travis 
Brown at the Planning and Zoning Office at 235-3106. If you have questions about how to participate 

in the virtual meeting, please contact the City Clerk’s Office at 235-3130. 

 

 

NOTICE TO BE SENT TO PROPERTY OWNERS WITHIN 500 FEET OF PROPERTY. 

 

 

VICINITY MAP ON REVERSE 
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Disclaimer:
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not responsible for any errors or omissions
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or conclusions drawn therefrom. 

City of Homer
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Preliminary Plat¹

7/1/2020
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It is expressly understood the City of
Homer, its council, board,
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not responsible for any errors or omissions
contained herein, or deductions, interpretations
or conclusions drawn therefrom. 

City of Homer
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Staff Report 20-47 

 
TO:   Homer Planning Commission 

FROM:   Julie Engebretsen, Acting City Planner  

DATE:   7/15/2020 
SUBJECT:  Jack Gist Subdivision No.3 Preliminary Plat REVISED  

 

Requested Action: Request approval of a forty lot subdivision and road layout  

This staff report is supplemental to SR 20-41, presented at the June 17
th

 meeting. Action was 

postponed at that meeting. The developer has chosen to address neighborhood concerns with the 

street layout by platting and constructing Jack Gist Lane as a through street between Early Spring 

Street and East End Road. The revised plat and public notice was mailed to the same property owners 
as the June 17

th
 notice. Public Works has provided new comments.  

Staff Recommendation: 

Planning Commission recommend approval of the preliminary plat with the following comments: 

1. Include a plat note stating “Property owner should contact the Army Corps of Engineers prior 

to any on-site development or construction activity to obtain the most current wetland 
designation (if any). Property owners are responsible for obtaining all required local, state and 

federal permits.”   

2. Provide street names that comply with E911 standards. 

3. Adhere to Public Works recommendations. A subdivision development agreement is 
required. 

4. Provide a trail easement between lots 31 and 32 (concurrent with the sewer easement) to 

provide non-motorized access to the park. 

Attachments: 

1. Public Works Comments 

2. REVISED Preliminary Plat 
3. REVISED Surveyor’s Letter 

4. Public Notice 

5. Aerial Map 

6. Public comments from the last meeting  

Revised Public Works Comments 

PW comments for Jack Gist Sub Unit 3 are as follows: 
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Staff Report 20-47 

Homer Planning Commission 

Meeting of July 15, 2020 

Page 2 of 2 

-Provide the 20’ (r) curve returns to the newly dedicated rights-of-way (North Way and South Court), 

at the intersection of Early Spring Street and at the intersection of North Way and Jack Gist Lane. 

-Adjust the sewer easements to 30’ wide. 
 

 A Subdivision Agreement will be required. Developer shall contact Public Works to submit 

application and execute construction agreement. 

 Developer provided improvements include the following. All construction per Homer Standard 

Construction Specifications. 
 

Roads: 

 Jack Gist Lane – Currently meets gravel road standards. 

 North Way – Provide gravel road/drainage improvements (26’ wide top). Street name and stop 

signs. 

 South Court - Provide gravel road/drainage improvements (26’ wide top) and 40’ diameter cul-

de-sac. Street name and stop signs. 

 Bottom Circle - Provide gravel road/drainage improvements (26’ wide top) and 40’ diameter 
cul-de-sac. Street name and stop signs. 

 Per Standard Detail 200.01 

 

Water/Sewer: 

 8” dia. water mains fronting all lots; 1” dia. water services to each lot; fire hydrants (spaced @ 

min 500’). 

 8” dia. sewer mains fronting all lots; 4” dia. sewer services to each lot. (provide sewer 

easements for these facilities on the plat, per concept layout approved by Public Works). 
 

Private Utilities:  

 Natural gas, electricity (provide required easements for these facilities on the plat). 
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From: Jean Hughes 

Sent: Wednesday, July 1, 2020 2:45 PM 

To: Julie Engebretsen 

Cc: Travis Brown 

Subject: Jack Gist Subdivision No. 3 REVISED LAYOUT 

 

Julie/Travis 

 

 

PW comments for Jack Gist Sub Unit 3 are as follows: 

 

-Provide the 20’ (r) curve returns to the newly dedicated rights-of-way (North Way and South Court), at 

the intersection of Early Spring Street and at the intersection of North Way and Jack Gist Lane. 

-Adjust the sewer easements to 30’ wide. 

 

A Subdivision Agreement will be required. Developer shall contact Public Works to submit application 

and execute construction agreement. 

Developer provided improvements include the following. All construction per Homer Standard 

Construction Specifications. 

 

Roads: 

 

Jack Gist Lane – Currently meets gravel road standards. 

North Way – Provide gravel road/drainage  improvements (26’ wide top). Street name and stop signs. 

South Court - Provide gravel road/drainage  improvements (26’ wide top) and 40’ diameter cul-de-sac. 

Street name and stop signs. 

Bottom Circle - Provide gravel road/drainage  improvements (26’ wide top) and 40’ diameter cul-de-sac. 

Street name and stop signs. 

Per Standard Detail 200.01 

 

Water/Sewer: 

 

8” dia. water mains fronting all lots; 1” dia. water services to each lot; fire hydrants (spaced @ min 500’). 

8” dia. sewer mains fronting all lots; 4” dia. sewer services to each lot. 

(provide sewer easements for these facilities on the plat, per concept layout approved by Public Works). 

 

Private Utilities: 

 

Natural gas, electricity (provide required easements for these facilities on the plat). 

 

 

Thanks, 

 

 

Jean Hughes, Inspector 

City of Homer  

Public Works 

907-435-3129 Direct 
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It is expressly understood the City of
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departments, employees and agents are
not responsible for any errors or omissions
contained herein, or deductions, interpretations
or conclusions drawn therefrom. 
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Phase 7: Operations

Phase 4: Engineering and Procurement

Phase 5: Construction

Phase 6: Commissioning & Start-up
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City of Homer
HART - Roads Reconciliation

Thru 3/31/20Fund 160 - HART - Roads
Reconciliation

Department Dept # 2018 2019 3/31/2020
General - Sales Tax Income 375 -                 1,315,812.59 234,329.92
General - Interest Income 375 64,323.38      180,136.62 45,594.80
General - G/F Fees 375 (115,084.93) (118,629.41)
Other Transfer 375 (799,222.70)
Misc Expenses 375
Sub Total (375) 64,323.38      581,641.58      161,295.31      
Waddell Way 766 23,197.48
Soundview/woodard creek 771
Crittenden/Webber 774
Greatland 775 (640,714.04)   (4,698.61)         
Hornaday Improvements 778 (15,427.77)       
Eric Lane 790 (839,406.48)     
Heath Street Storm 930 (65,000.00)       
Net Assets (576,390.66)   (319,693.80)     161,295.31      

Beginning Fund Balance 6,616,062.61 6,039,671.95 5,719,978.15

  Adj to Fund Balance Transfer from 

Ending Fund Balance 6,039,671.95 5,719,978.15 5,881,273.46

Hart 160 1 6/16/2020
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City of Homer
HART - Trails Reconciliation

Thru 3/31/20Fund 165 - HART Trails
Reconciliation

Department Dept # 2018 2019 3/31/2020
General - Sales Tax Income 375 4201 146,201.40           26,036.64             
General - Interest Income 375 4801 5,903.79               17,859.31             4,958.50               
General - Plans & Specs 375 4610
General - Professional Svcs 375 5210 (5,102.30)              
General - G/F Fees 375 5241 (28,771.23)            (29,657.35)            
Other Transfer 375 (1,560.00)              (38,004.63)            

Misc Expenses 375
Net Assets 4,343.79               92,182.55             1,337.79               

Beginning Fund Balance 564,008.23           568,352.02           660,534.57           

Ending Fund Balance 568,352.02           660,534.57           661,872.36           

206



 

M
e

m
o

ra
n

d
u

m
 

T
O

: 
 

M
ayo

r C
astn

er an
d

 H
o

m
er C

ity C
o

u
n

cil 

T
H

R
O

U
G

H
:  

R
ick A

b
b

o
u

d
, A

ctin
g

 C
ity M

an
ag

er 

FR
O

M
:  

E
lizab

eth
 W

alto
n

, Fin
an

ce
 D

ire
cto

r 

D
A

T
E

:   
Ju

n
e

 17, 2
0

2
0

 

S
U

B
JE

C
T

:  
Fu

n
d

 B
alan

ce
 U

p
d

ate 

T
h

is m
em

o
 w

ill p
ro

vid
e ad

d
itio

n
al in

fo
rm

atio
n

 in
 relatio

n
 to

 th
e fu

n
d

 b
alan

ce
 p

resen
tatio

n
 fo

r 
th

e fo
llo

w
in

g
 C

ity fu
n

d
s: G

e
n

e
ral Fu

n
d

, W
ater/S

ew
er Fu

n
d

, H
A

R
T

-R
o

ad
s, H

A
R

T
-T

rails, 
H

A
W

S
P

, an
d

 P
o

lice
 S

tatio
n

 D
e

b
t S

ervice
 Fu

n
d

. 

M
o

d
e

lin
g

 C
rite

ria
: 

D
ata w

as extracte
d

 d
ire

ctly o
u

t o
f o

u
r acco

u
n

tin
g

 so
ftw

are
.  T

h
e d

ata w
as verified

 to
 m

atch
 

th
e issu

e
d

 2
0

18
 au

d
ited

 fin
an

cial statem
e

n
ts.  T

h
e fo

rm
u

las u
sed

 to
 g

en
erate

 th
e 2

0
18

 d
ata 

w
as exte

n
d

ed
 to

 fiscal year 2
0

19
 an

d
 th

e first q
u

arter o
f 2

0
2

0
. 

T
h

erefo
re, it is im

p
o

rtan
t to

 n
o

te th
at th

is in
fo

rm
atio

n
 is p

relim
in

ary in
 n

atu
re an

d
 th

at th
ere is 

a p
o

ssib
ility th

at th
e d

ata w
ill b

e m
o

d
ified

 d
u

rin
g

 th
e 2

0
19

 au
d

it p
ro

ce
ss.  Fin

an
ce

 w
ill kee

p
 

d
o

cu
m

en
tatio

n
 th

at exp
lain

s th
e varian

ce
s in

 d
ata p

resen
ted

 h
ere an

d
 th

e fin
al statem

e
n

ts 
issu

e
d

 later th
is year. 

U
p

d
a

te
 fro

m
 Ju

n
e

 8
th W

o
rk

se
ssio

n
: 

A
 fo

rm
u

la erro
r w

as id
en

tified
 in

 th
e allo

catio
n

 o
f sales tax am

o
n

g
st city fu

n
d

s fo
r FY

19
 to

 
p

resen
t.  T

h
e sales tax rate

 w
as in

creased
 in

 2
0

19
 (vo

te
r ap

p
ro

ved
 in

crease to
 fu

n
d

 th
e b

o
n

d
 

p
aym

en
t an

d
 o

n
g

o
in

g
 m

ain
te

n
an

ce fo
r th

e p
o

lice statio
n

).  T
h

is in
crease w

as n
o

t co
rrectly 

in
co

rp
o

rate
d

 in
to

 o
u

r allo
catio

n
 fo

rm
u

la an
d

, th
erefo

re, sales tax w
as d

istrib
u

ted
 lo

w
er to

 th
e 

p
o

lice
 statio

n
 d

eb
t service fu

n
d

 an
d

 h
ig

h
er to

 th
e G

e
n

e
ral Fu

n
d

, H
A

W
S

P
 an

d
 H

A
R

T
 fu

n
d

s. 

T
h

e n
ecessary co

rrectio
n

s h
ave b

ee
n

 m
ad

e
 an

d
 th

e fo
rm

u
la h

as b
ee

n
 u

p
d

ate
d

 g
o

in
g

 fo
rw

ard
.  

H
ere is th

e u
p

d
ate

d
 b

reakd
o

w
n

 o
f to

tal sales tax received
 in

 2
0

19
 (u

n
au

d
ite

d
) fo

r each
 fu

n
d

: 


 

G
e

n
e

ral Fu
n

d
: $

5,9
4

9
,52

4
; H

A
W

S
P

: $
1,4

6
2

,0
14

; H
A

R
T

-R
o

ad
s: $

1,315,8
13; H

A
R

T
-T

rails: 
$

14
6

,2
0

1; P
o

lice
 S

tatio
n

 D
eb

t S
ervice

 Fu
n

d
: $

58
4

,8
0

6
 

U
p

d
ated

 FB
 re

p
o

rts fo
r th

ese fu
n

d
s are acco

m
p

an
yin

g
 th

is m
em

o
, a

n
d

 an
 u

p
d

ated
 4

Q
 rep

o
rt 

fo
r th

e G
e

n
eral Fu

n
d

 w
ill b

e p
ro

vid
ed

 in
 th

e su
p

p
lem

en
tal p

acket. 

 

207



C
ity o

f H
o
m
e
r

2
0
2
0
/2
1
 B
u
d
ge
t M

o
d
e
lin

g

A
d
o
p
te
d

Lo
w
e
r B

o
u
n
d

U
p
p
e
r B

o
u
n
d

A
d
o
p
te
d

Lo
w
e
r B

o
u
n
d

U
p
p
e
r B

o
u
n
d

1
2
/3
1
/2
0

1
2
/3
1
/2
0

1
2
/3
1
/2
0

1
2
/3
1
/2
1

1
2
/3
1
/2
1

1
2
/3
1
/2
1

B
u
d
ge
t

B
u
d
ge
t

B
u
d
ge
t

B
u
d
ge
t

B
u
d
ge
t

B
u
d
ge
t

P
ro
p
erty Taxes 

3
,4
7
5
,7
7
5

3
,1
2
8
,1
9
7

2
,7
8
0
,6
2
0

3
,5
3
5
,2
1
2

3
,1
8
1
,6
9
0

2
,8
2
8
,1
6
9

Sales &
 U
se Taxes 

5
,5
0
8
,6
3
8

4
,6
8
2
,3
4
2

3
,3
0
5
,1
8
3

5
,6
1
6
,8
0
8

4
,7
7
4
,2
8
7

3
,3
7
0
,0
8
5

P
erm

its &
 Licen

ses
4
1
,5
2
6

4
1
,5
2
6

4
1
,5
2
6

4
5
,3
4
2

4
5
,3
4
2

4
5
,3
4
2

Fin
es &

 Fo
rfeitu

res
2
0
,7
6
2

2
0
,7
6
2

2
0
,7
6
2

2
2
,6
4
3

2
2
,6
4
3

2
2
,6
4
3

U
se o

f M
o
n
ey &

 P
ro
p
ert y

4
3
,6
6
2

4
3
,6
6
2

4
3
,6
6
2

7
4
,7
2
0

7
4
,7
2
0

7
4
,7
2
0

R
even

u
es fro

m
 O
th
er A

gen
cie s

5
6
2
,8
0
0

5
6
2
,8
0
0

5
6
2
,8
0
0

5
6
2
,8
0
0

5
6
2
,8
0
0

5
6
2
,8
0
0

P
ER

S a
n
d
 Sh

a
red

 R
even

u
e

‐
                 

‐
                   

‐
                    

‐
                 

‐
                   

‐
                    

C
h
arges fo

r Services
5
9
4
,6
1
0

5
9
4
,6
1
0

5
9
4
,6
1
0

5
8
0
,5
3
7

5
8
0
,5
3
7

5
8
0
,5
3
7

O
th
er R

even
u
e

‐
                 

‐
                   

‐
                    

‐
                 

‐
                   

‐
                    

A
irp

o
rt

1
6
3
,4
5
5

7
6
,1
6
8

7
6
,1
6
8

1
9
1
,2
4
0

7
4
,8
5
8

7
4
,8
5
8

1
0
,4
1
1
,2
2
6

9
,1
5
0
,0
6
6

7
,4
2
5
,3
3
0

1
0
,6
2
9
,3
0
1

9
,3
1
6
,8
7
7

7
,5
5
9
,1
5
4

2
,0
4
8
,2
8
2

2
,0
4
8
,2
8
2

2
,0
4
8
,2
8
2

2
,2
4
5
,0
4
9

2
,2
4
5
,0
4
9

2
,2
4
5
,0
4
9

1
2
,4
5
9
,5
0
8

1
1
,1
9
8
,3
4
8

9
,4
7
3
,6
1
1

1
2
,8
7
4
,3
5
0

1
1
,5
6
1
,9
2
6

9
,8
0
4
,2
0
2

P
erso

n
n
el (W

/O
 P
ER

S R
e
lie
f)

8
,2
1
7
,9
5
8

8
,2
1
7
,9
5
8

8
,2
1
7
,9
5
8

8
,6
4
7
,8
6
5

8
,6
4
7
,8
6
5

8
,6
4
7
,8
6
5

O
p
eratio

n
s &

 M
ain

ten
an
ce

3
,6
3
6
,7
6
0

3
,6
3
6
,7
6
0

3
,6
3
6
,7
6
0

3
,6
4
2
,0
2
8

3
,6
4
2
,0
2
8

3
,6
4
2
,0
2
8

D
eb

t Service
‐

                 
‐

                   
‐

                    
‐

                 
‐

                   
‐

                    

1
1
,8
5
4
,7
1
9

1
1
,8
5
4
,7
1
9

1
1
,8
5
4
,7
1
9

1
2
,2
8
9
,8
9
3

1
2
,2
8
9
,8
9
3

1
2
,2
8
9
,8
9
3

6
0
4
,7
8
9

(6
5
6
,3
7
1
)

(2
,3
8
1
,1
0
7
)

5
8
4
,4
5
7

(7
2
7
,9
6
8
)

(2
,4
8
5
,6
9
1
)

C
A
R
M
A
 Fu

n
d
in
g:

P
o
lice Fleet R

eserve
2
3
,4
5
6

2
3
,4
5
6

2
3
,4
5
6

P
W
 Fleet R

eserve
1
9
6
,5
0
0

1
9
6
,5
0
0

1
9
6
,5
0
0

9
4
,5
0
0

9
4
,5
0
0

9
4
,5
0
0

Fire Fleet R
eserve

1
1
0
,0
0
0

1
1
0
,0
0
0

1
1
0
,0
0
0

P
arks &

 R
ecreatio

n
 R
eserve

2
7
,8
5
7

2
7
,8
5
7

2
7
,8
5
7

Fire R
eserve

8
7
,2
5
7

8
7
,2
5
7

8
7
,2
5
7

4
0
,0
0
0

4
0
,0
0
0

4
0
,0
0
0

A
irp

o
rt R

eserve
8
3
,3
9
7

8
3
,3
9
7

8
3
,3
9
7

To
tal C

A
R
M
A
 Fu

n
d
in
g:

3
6
7
,1
5
4

3
6
7
,1
5
4

3
6
7
,1
5
4

2
9
5
,8
1
3

2
9
5
,8
1
3

2
9
5
,8
1
3

M
an

d
ato

ry:
Seaw

all M
ain

ten
an
ce R

eserve
1
0
,0
0
0

1
0
,0
0
0

1
0
,0
0
0

1
0
,0
0
0

1
0
,0
0
0

1
0
,0
0
0

O
th
er Tran

sfers ‐ B
alan

cin
g H

ealth
 In
su
ran

ce
5
7
4

5
7
4

5
7
4

2
,0
1
8

2
,0
1
8

2
,0
1
8

Tran
sfer to

 W
ater H

yd
ran

ts
9
9
,6
2
9

9
9
,6
2
9

9
9
,6
2
9

1
0
8
,4
3
3

1
0
8
,4
3
3

1
0
8
,4
3
3

R
evo

lvin
g En

ergy Fu
n
d
 R
ep

aym
en

t
2
2
,7
8
8

2
2
,7
8
8

2
2
,7
8
8

2
1
,7
1
8

2
1
,7
1
8

2
1
,7
1
8

Leave C
ash

 O
u
t B

an
k

1
0
4
,6
4
3

1
0
4
,6
4
3

1
0
4
,6
4
3

1
4
6
,4
7
4

1
4
6
,4
7
4

1
4
6
,4
7
4

To
tal M

an
d
ato

ry:
2
3
7
,6
3
5

2
3
7
,6
3
5

2
3
7
,6
3
5

2
8
8
,6
4
4

2
8
8
,6
4
4

2
8
8
,6
4
4

6
0
4
,7
8
9

6
0
4
,7
8
9

6
0
4
,7
8
9

5
8
4
,4
5
7

5
8
4
,4
5
7

5
8
4
,4
5
7

1
2
,4
5
9
,5
0
8

1
2
,4
5
9
,5
0
8

1
2
,4
5
9
,5
0
8

1
2
,8
7
4
,3
5
0

1
2
,8
7
4
,3
5
0

1
2
,8
7
4
,3
5
0

0
(1
,2
6
1
,1
5
9
)

(2
,9
8
5
,8
9
6
)

0
(1
,3
1
2
,4
2
4
)

(3
,0
7
0
,1
4
7
)

P
ro
jected

P
ro
jected

To
tal D

e
ficit

EX
P
EN

D
ITU

R
ES:

To
tal O

p
e
ratin

g Exp
e
n
d
itu

re
s

O
p
e
ratin

g Su
rp
lu
s/D

e
ficit b

e
fo
re
 Tran

sfe
rs

O
p
e
ratin

g Tran
sfe

rs To
:

To
tal O

p
e
ratin

g Tran
sfe

rs:

To
tal Exp

e
n
d
itu

re
s &

 O
p
e
ratin

g Tran
sfe

rs

To
tal R

e
ve
n
u
e
s &

 Tran
sfe

rs (W
/O

 P
ER

S R
e
lie
f )

FU
N
D
 1
0
0

G
EN

ER
A
L FU

N
D
 C
O
M
B
IN
ED

 STA
TEM

EN
T

R
EV

EN
U
E:

To
tal G

e
n
e
ral Fu

n
d
 R
e
ve
n
u
e

To
tal Tran

sfe
r fro

m
 o
th
e
r Fu

n
d
s

Lo
w
er B

o
u
n
d
M
o
d
el P

aram
eters:

‐
P
ro
p
erty Tax red

u
ced

 b
y 1

0
%

‐
Sales Tax red

u
ced

 b
y 1

5
%

U
p
p
er B

o
u
n
d
M
o
d
el P

aram
eters:

‐
P
ro
p
erty Tax red

u
ced

 b
y 2

0
%

‐
Sales Tax red

u
ced

 b
y 4

0
%

A
irp

o
rt reven

u
es w

ere red
u
ced

 in
 FY2

0
/2
1
 b
y th

e am
o
u
n
t o

f p
o
ten

tial lo
st lease reven

u
e b

y R
A
V
N
's d

ep
artu

re.

208



C
ity o

f H
o

m
er

P
o

lice S
tatio

n
 D

eb
t S

ervice F
u

n
d

 
R

eco
n

ciliatio
n

T
h

ru
 3/31/20

2
0

1
8

2
0

1
9

3
/3

1
/2

0
2

0

A
ctu

a
l

A
ctu

a
l

A
ctu

a
l

B
e

g
in

n
in

g
 B

a
la

n
ce

-
                       

-
                       

5
3

6
,9

8
8

             

R
e

v
e

n
u

e

S
a

le
s T

a
x

-
                        

5
8

4
,8

0
6

               
1

0
4

,1
4

7
               

In
te

re
st In

co
m

e
-

                        
5

4
,1

1
3

                 
1

4
,7

1
8

                 

T
o

ta
l R

e
v

e
n

u
e

-
                       

6
3

8
,9

1
8

             
1

1
8

,8
6

5
             

E
x

p
e

n
d

itu
re

s

D
e

b
t P

a
ym

e
n

t - P
rin

cip
a

l
-

                        
-

                        
-

                        

D
e

b
t P

a
ym

e
n

t - In
te

re
st

-
                        

1
0

1
,9

3
1

               
-

                        

T
o

ta
l E

x
p

e
n

d
itu

re
s

-
                       

1
0

1
,9

3
1

             
-

                       

C
h

a
n

g
e

 in
 N

e
t A

sse
ts

-
                       

5
3

6
,9

8
8

             
1

1
8

,8
6

5
             

E
n

d
in

g
 B

a
la

n
ce

-
                       

5
3

6
,9

8
8

             
6

5
5

,8
5

3
             

F
u

n
d

 1
5

4
 - P

o
lice

 S
ta

tio
n

 D
S

F

R
e

co
n

cila
tio

n

U
p

d
a

te
d

 6
/1

5
/2

0

209



  Fro
m
: R

ick A
b

b
o

u
d

 <
R

A
b

b
o

u
d

@
ci.h
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b
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u
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e p
o
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ach
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u

n
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en
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b
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o
u

d
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g C
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rd
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 d
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e d
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 m
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 b
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b
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e p
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D
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 C
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d
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u
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u
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e p

o
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o

m
m
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n
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en
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o
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u
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o
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n
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arke
t m

ee
tin

gs, H
o

m
er So

il an
d

 W
ate

r D
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esch
o

o
l m
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u
p
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e b

u
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t p
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 m
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e p
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Please do it today!

3 W
AYS TO

 B
E CO

U
N

TED
O

N
 TH

E PEN
IN

SU
LA

  O
nline at 2020census.gov

  Call 1-844-330-2020

  Fill out the form
 sent to you

211



Kenai Peninsula, w
e need you to be counted. 

Please com
plete the 2020 Census today!

“
”

—
	
TIM

 D
ILLO

N
, Volunteer Chair

	
Com

plete Count Com
m
ittee

	
907-283-3335

2020census.gov 
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U
pdated 6/18/20

D
ate Initiated

 Project
Prim

ary Im
pacted D

epartm
ents/D

ivisions
Status

Category
%

 Com
plete

N
ext Steps/N

otes
Sponsor/Cham

pion
Feb 2017        
(Reso 16-128 SA)

N
ew

 Police Station
H

PD
, Public W

orks, IT
G

enerator disconnected from
 service at old 

police station on 6/18. Staff can provide tour of 
building before or after August 1 depending on 
Councilm

em
bers' availability. See status update 

provided in June 8 M
anager's Report.

Large
96

Estim
ated m

ove in date is by 
August 1, 2020.

M
ayor/Council

M
arch 2019    

(Reso 19-018)
G

reen Infrastructure Study
Adm

inistration, Public W
orks

There are four 4x6 interpretive signs that 
explain green infrastructure  to be installed at 
police station (w

ill be installed next w
eek), 

Library, and City H
all. Budget for this project 

closes at the end of this m
onth. 

M
edium

95
Final report to be com

pleted 
w

eek of June 22nd. Staff figuring 
out how

 to handle public 
education com

ponent under 
protocols of CO

VID
-19. 

Lord

Feb 2011          
(O

rd 11-02 SA)
Energy Conservation at City Buildings 
(lighting)

Public W
orks

The light conversion project is com
plete except 

for 7 interior lights at the harborm
aster office. 

That could be com
plete in a w

eek, except for all 
the interruptions and extra challenges due to 
the CO

VID
 issues.  

M
edium

90
Installation w

ill be com
pleted 

once additional PW
 staff com

e 
online in fall/w

inter if not sooner. 

Stroozas

N
ov 2019          

(O
rd 19-49 SA)

M
edical Zoning D

istrict
Planning

Held a public hearing last night, results w
ill be 

provided m
ost likely in next Planning 

Com
m

ission report. 

M
edium

85
Planning Com

m
ission to m

ake 
recom

m
endation to Council. 

Sm
ith

O
ct 2019        

(Reso 19-073 S)
Right of W

ay Clearing Policy 
Adm

inistration, Public W
orks

O
rd 20-26 introduced, aw

aiting decision at June 
22 m

eeting. O
rd creates an Annual Road 

M
aintenance Plan.

M
edium

85
Aw

aiting Council decision.
Lord/Aderhold

M
ay 2019        

(O
rd 19-17)

Ice Plant Feasibility Study
Port and Harbor 

Received engineer/consultant 
recom

m
endations but project put on hold. W

ill 
be addressed at P&

H
AC m

eeting in July.

Sm
all

75
Staff currently are im

plem
enting 

no cost solutions to increase 
efficiency using feedback from

 
the report.  M

ain goal w
ill be to 

insitute the low
 cost item

s that 
prom

ise returns/savings first and 
set the bigger item

s on a longer 
tim

eline (after pandem
ic). Staff 

m
ost likely w

ont im
plem

ent 
larger recom

m
endations until 

2021 unless tim
e and funds 

allow
.  

Stroozas

Reso 20-012 (A), 
M

em
o 20-015

Reopening H
AW

SP
Adm

inistration, Finance
Council discussed PC recom

m
endations and 

fiscal health of fund on M
arch 9, 2020.

M
edium

65
Revise/update H

AW
SP Policy 

M
anual.

Castner/Lord

D
ec 2019        

(O
rd. 19-54 S2 A2)

W
ayfinding Plan/Com

m
ittee

Adm
inistration

Project on hold. Staff developing RFP for 
internal review

. 
M

edium
60

Assess staff capacity to usher 
project through posting, 
selection of contractor and 
developm

ent of plan w
hich 

requires staff availability and 
public engagem

ent.

Venuti/Sm
ith

Sept 2019        
(O

rd 19-38 A S)
H

ERC D
em

olition 
Public W

orks
City Engineer to provide estim

ates to Council at 
June 22 m

eeting.
M

edium
35

M
ayor/Council

Sept 2019   
(M

em
o 19-153)

Traffic Calm
ing Policy

Adm
inistration, H

PD
, Public W

orks
Project on hold.

M
edium

35
Research collated. Adm

in staff 
currently w

orking on draft policy 
in preparation for PW

, H
PD

 
review

.

Lord

Aug 2019         
(O

rd 19-35 S)
Fund Balance Policy, City-w

ide
Adm

inistration, Finance
N

eeds Council direction.
M

edium
25

M
ayor

Council Initiated/Involved Projects 
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U
pdated 6/18/20

D
ate Initiated

 Project
Prim

ary Im
pacted D

epartm
ents/D

ivisions
Status

Category
%

 Com
plete

N
ext Steps/N

otes
Sponsor/Cham

pion
Council Initiated/Involved Projects 

M
em

o 20-015
Clim

ate Action Plan Progress Report
Adm

inistration, Public W
orks

City has been accepted for m
em

bership to 
ICLEI. Aw

aiting invitation to use softw
are to 

input energy data. 

M
edium

20
Input City energy data. D

raft 
analysis of CO

2 usage at City 
buildings. 

Aderhold

Jan 2018           
(O

rd 18-03)
Large Vessel H

arbor G
eneral Investigation 

Study
Adm

inistration, Port and H
arbor (and AD

O
T, Arm

y 
Corps, KPB/ED

A)
Further detail provided in June 8  M

anager's 
Report.

Large
5

Confirm
 w

ith KPB ED
A funding 

application status. D
evelop M

O
U

 
to reinstate relationship w

ith 
SO

A on project. W
ork w

ith 
Council on hiring of lobbyist.

Lord/Sm
ith

D
ec 2019                 

(O
rd 19-51 A)

Spit AD
A Parking Im

provem
ents

Port and H
arbor, Public W

orks
Project could be set in m

otion w
ithin a couple 

of w
eeks - asphalt factory is up and running so 

there is adequate supply. CIP inform
ation 

concerning this project w
ill be presented to 

Council at June 22 m
eeting.

M
edium

0
Funded through AD

A CARM
A 

budget am
endm

ent.
Aderhold

D
ec 2019                 

(O
rd 19-51 A)

Spit Parking Study
Port and Harbor, Public W

orks
Project on hold until 2021 as detailed in M

ay 
11, 2020 City M

anager's Report
M

edium
0

Reevaluate Jan. 2021.
Lord 

Please note:
*It is of great benefit for Adm

in Initiated projects to have the sponsorship of a Councilm
em

ber(s).            
*Color-coding indicates how

 close to com
pletion a capital project is; Red (0-24%

), Yellow
 (25-74%

), G
reen (75-100%

)
*The proposed categories (sm

all, m
edium

, and large) are intended to gauge w
orkload for city staff and the attorney to develop or im

plem
ent and do not reflect level of priority.
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Rachel Friedlander

From
:

H
om

er Foundation <
info@

hom
erfoundation.org>

Sent:
W

ednesday, June 17, 2020 11:28 AM
To:

D
epartm

ent City M
anager

Subject:
Sum

m
er 2020 N

ew
sletter from

 H
om

er Foundation

C
A

U
T

IO
N

: T
his em

ail originated from
 outside your organization. E

xercise caution w
hen opening attachm

ents 
or clicking links, especially from

 unknow
n senders. 

A
 S

u
m

m
er to

 R
em

em
b

er
 

 U
p

d
ate fro

m
 th

e E
xecu

tive D
irecto

r 

T
here are certain tim

es and seasons w
hich stand out in our individual and collective 

m
em

ories. F
or better or w

orse, the sum
m

er of 2020 w
ill be rem

em
bered for a long tim

e; 

C
O

V
ID

-19 daily counts, social unrest sparked by a senseless and avoidable death, 

depressed econom
y, financial m

arket difficulties. A
ll of these are true, and w

e w
ish none of 

them
 had happened. 

A
s justifiably upsetting as these things are, w

e w
ant to focus on w

hat else has happened 

during this pandem
ic. T

he H
om

er area raised over $130,000 to help our neighbors ($66,752 
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from
 the C

hurch on the R
ock, I Love H

om
er fund and $63,476 H

om
er F

oundation, C
O

V
ID

-

19 R
esponse F

und). T
his figure doesn’t include the thousands of dollars given directly to 

non-profits helping those in need. G
iven the population of our area, that w

as an am
azing 

out pouring of generosity. 

W
hile this season is far from

 being over, our com
m

unity response w
as and is exem

plary. 

H
om

er is a special com
m

unity. D
espite all the angst and w

orry, w
e set aside our 

differences; w
e step up and help our neighbor w

hen the need arises. 

T
hank you for being caring and generous. 

T
hank you for being great neighbors.  

T
hank you for giving close to hom

e. 
    S

incerely, 

M
ike 

 O
u

r C
O

V
ID

-19 R
esp

o
n

se
 

 

O
n M

arch 25, 2020 the B
oard of T

rustees created a new
 fund for the H

om
er F

oundation in 
response to the C

O
V

ID
-19 pandem

ic. T
his fund is being used to support our local non-profits 

and the vital services they provide. S
om

e of these organizations are already seeing huge 
im

pacts upon their program
s, and these non-profits have already received at least one round 

of funding from
 us, including: 

  

 
A

nchor P
oint S

enior C
enter, $4,200 

 
H

om
er S

enior C
enter, $4,750 

 
A

nchor P
oint C

om
m

unity F
ood P

antry, $7,000 
 

S
outh P

eninsula H
aven H

ouse, $2,500 
 

H
om

er F
arm

ers M
arket, $2,500 

 
C

ook Inlet C
ouncil on A

lcohol and D
rug A

buse, $2,500 
 

H
om

er C
om

m
unity F

ood P
antry, $2,850 

 
V

oznesenka C
om

m
unity C

ouncil, $2,500 
 

H
ospice of H

om
er, $799 

 
K

achem
ak B

ay F
am

ily P
lanning C

linic, $2,500 
 

N
inilchik S

enior C
enter, $1,500 

  T
o date, w

e have funded all eligible requests.  216
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  A
s the econom

ic slow
dow

n continues, as enhanced unem
ploym

ent benefits and debt 
forgiveness run out, w

e know
 there w

ill be m
ore requests due to the im

pacts from
 this 

pandem
ic. T

his fund allow
s for flexibility for the agencies to apply as needed and for the 

F
oundation to m

eet changing com
m

unity needs. R
ight now

, the focus for non-profits applying 
should be addressing basic needs including hum

an services and em
ergency assistance or 

serving vulnerable populations.  
      If you w

ould like m
ore inform

ation about the C
O

V
ID

-19 fund, you can go to our w
ebpage 

here.  

 N
ew

 F
u

n
d

 O
p

tio
n

s
 

 

B
ig new

s from
 the H

om
er F

oundation: the B
oard of T

rustees has approved a new
 option for 

those w
ho w

ant to give back in the com
m

unity w
ith a tim

eline or project in m
ind. W

e now
 offer 

non-endow
ed fund options. T

his applies to all types of funds including donor advised, field of 
interest (including scholarship), and agency funds. T

his w
ill allow

 donors and agencies a new
 

and m
ore flexible w

ay to m
eet their philanthropic goals. 

  W
hat is the difference betw

een an endow
ed and non-endow

ed fund?
 

In an endow
ed fund the donation is invested and never spent. T

he F
oundation m

akes the 
incom

e available to grant yearly aw
ards to the charity or cause in line w

ith or donor's intent. 
B

ecause the capital is never touched, an endow
m

ent can continue m
aking an im

pact 
indefinitely. 
  A

 non-endow
ed fund m

ay use the initial donation as w
ell as any interest and earnings, to 

support a charitable purpose that the donor has chosen. A
 non endow

ed fund can have a 
greater im

pact sooner, w
ith a specific tim

eline or project in m
ind, but it is finite. W

hen all of 
the capital and earnings have been disbursed through grants or scholarships, the fund 
ceases to exist. 
  E

ndow
ed or N

on-endow
ed: W

hich is right for m
e?   
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E
ither fund can produce an abundance of good in the com

m
unity. T

he prim
ary difference 

betw
een an endow

ed fund and a non-endow
ed fund is the perm

anency. If th
at is one of your 

giving goals, then an endow
ed fund is the best choice. If you are m

ore interested in a finite 
period of giving, or not sure if you’re ready to create a perm

anent fund, then a non-endow
ed 

fund m
ay be the right choice. M

any non-endow
ed funds are later converted to 

endow
ed.  H

ere are som
e thoughts on fund type:  

 
C

hoosing an endow
ed fund

  
o

 
C

reating an endow
m

ent is like planting a tree that w
ill provide fruit for every 

season for years to com
e. A

n endow
ed fund offers a w

ay for donors to fund a 
cause or organization they believe in, forever. P

erm
anent gifts provide peace 

of m
ind know

ing that the com
m

unity issues and organizations you care 
deeply about w

ill be funded on a regular and sustainable basis, both now
 and 

long after the donor is gone. 
o

 
D

onors recognize that endow
m

ents are particularly im
portant w

hen lean 
econom

ic tim
es hit, as they provide a base of funding that m

ay allow
 the 

H
om

er F
oundation to support com

m
unity issues, even w

hen annual donations 
are scarce. T

his is a w
ay to support an organization's w

ork indefinitely. 
 

 C
hoosing a non-endow

ed fund
  

o
 

M
any donors are m

otivated to give during their lifetim
e but are not seeking 

perpetuity. T
hese donors m

ay w
ant to see the results of their gift.  A

 non-
endow

ed fund enables you to be responsive to im
m

ediate com
m

unity needs 
w

ith the full value of the fund. 

  W
ant to know

 m
ore about non-endow

ed funds or the H
om

er F
oundation? D

rop m
e an em

ail 
at m

ikem
iller@

hom
erfoundation.org, call  907-235-0541 or just sw

ing by the office at 3733 
B

en W
alters Lane in H

om
er.  

 2020 S
u

m
m

er P
icn

ic- C
O

V
ID

 S
tyle

 

T
h

e H
o

m
er F

o
u

n
d

atio
n

 h
as co

m
e to

 th
e h

ard
 d

ecisio
n

 to
 can

cel o
u

r trad
itio

n
al su

m
m

er 
p

icn
ic. O

ur picnic is usually held in July and is an inform
al event held by the board to thank 

our donors and fund advisors. D
ue to the uncertainty and health risks associated w

ith group 
gatherings, and follow

ing the recom
m

endations from
 the C

D
C

 and D
H

S
S

, w
e have decided 
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to change the form
at of our gratitude. T

he board is still w
orking on the details but w

e w
ill be 

sure to let all of our donors know
 our appreciation in a C

O
V

ID
-safe m

anner.  

 Z
ero

 In
terest L

o
an

 O
p

tio
n

 

B
rid

g
e L

o
an

 d
o

u
b

led
 fro

m
 $5,000 to

 $10,000. M
o

re flexib
ility allo

w
ed

. T
he F

oundation 
has alw

ays had a 0%
 loan program

 for non-profit organizations w
ith a $5,000 cap. T

his 
program

 is for non-profits experiencing a short-term
 cash flow

 issue. D
ue to general inflation 

since this w
as first enacted years ago, the B

oard of T
rustees felt like a change in am

ount w
as 

necessary for our com
m

unity and also gave itself leew
ay to both extend the traditional 60-day 

payback tim
e fram

e and/or m
ake som

e of or the entire loan forgivable if the situation w
arrants 

extraordinary action. C
ontact the staff if you have any questions about this program

. 

 Q
u

ick R
esp

o
n

se
 C

o
m

m
u

n
ity G

ran
ts S

o
 F

ar T
h

is Y
ea

r... 
 

  

W
e have had a few

 organizations com
e to us w

ith requests for help to change their 
program

m
ing in these C

O
V

ID
-19 tim

es. H
ere are three exam

ples of w
ays w

e are supporting 
our com

m
unity w

ith these transitions: 
 

  

  

 
  

 
  

 

F
riends of the H

om
er 

P
ublic Library requested 

support for their S
um

m
er 

R
eading P

rogram
 

 

 

C
enter F

or A
laskan 

C
oastal S

tudies has 

received $3,000 to help 

change their youth 

program
s. 

 

 

P
ratt M

useum
 has created 

a new
 position to help 

transition their sum
m

er 

program
s into a digital 

form
at. 

 

 
 

 O
th

er G
ran

t P
ro

g
ram

s: S
ch

o
larsh

ip
s a

n
d

 Y
A

C
 202

0
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o o o o o 

U
n

its
Q

u
an

tity 
U

n
it P

rice
C

o
st

M
o

b
ilizatio

n
/D

e
m

o
b

ilizatio
n

LS
1

$36,500
$36,500

R
e

m
o

val/D
isp

o
sal o

f R
A

C
M

*
LS

1
$77,000

$77,000

R
e

m
o

val D
isp

o
sal o

f N
o

n
-R

A
C

M
LS

1
$46,500

$46,500

B
u

ild
in

g D
e

m
o

litio
n

/D
isp

o
sal

SF
25774

$12
$309,288

Fo
u

n
d

atio
n

/B
u

ild
 Slab

 R
e

m
o

val
LS

1
$59,000

$59,000

O
th

e
r Site

 Im
p

ro
ve

m
e

n
ts R

e
m

o
val**

LS
1

$24,500
$24,500

U
tility D

isco
n

n
e

ct/A
b

an
d

o
n

m
e

n
t

LS
1

$19,000
$19,000

B
o

n
d

in
g/In

su
ran

ce
/Su

p
e

rin
te

n
d

e
n

t/e
tc.

LS
1

$24,500
$24,500

TO
TA

L D
EM

O
LITIO

N
 C

O
ST

$596,288

B
id

 D
o

cu
m

e
n

t P
re

p
aratio

n
$17,889

C
o

n
tract A

d
m

in
istratio

n
/In

sp
e

ctio
n

$23,852

C
o

n
tin

ge
n

cy (5%
)

$29,814

TO
TA

L P
R

O
JEC

T C
O

ST
$667,843

* R
A

C
M

 = R
e

gu
la

te
d

 A
s

b
e

sto
s Co

n
ta

in
in

g M
a

te
ria

l (fria
b

le
)

** p
a

rkin
g a

re
a

s, sid
e

w
a

lks, ligh
tin

g, ska
te

b
o

rd
 p

a
rk, se

e
d

in
g e

tc.

H
ER

C
 I C

o
st =

$475,476

H
ER

C
 II C

o
st =

$192,367
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M
em

orandum
 

TO
: 

 
M

ayor Casnter and H
om

er City Council  

FRO
M

:  
Rick Abboud, Acting City M

anager 

DATE:  
June 25, 2020  

SU
BJECT: 

July 1
st City M

anager’s Report  

Capital Projects and Resolution 20-050  
The m

em
o and spreadsheet detailing capital projects recom

m
ended for delay or continuation w

as provided 
last m

inute to Council in the June 22 supplem
ental packet.  I w

ant to ensure Council has had a m
om

ent to 
review

 this inform
ation and offer input if needed and have reattached the associated docum

ents. Please 
see the attached m

em
o and spreadsheet. 

 Alaska Food H
ub and H

ERC  
A request for use of the H

ERC (specifically a portion of the upstairs classroom
 and hallw

ay) on a w
eekly 

basis w
as received by the Alaska Food H

ub this past M
onday. The City passed Resolution 18-006 w

hich 
lim

ited H
ERC use (for the gym

nasium
 and adjacent classroom

) for com
m

unity recreation program
s. Since 

the Food H
ub’s request is for a regular w

eekly use of the facility, I am
 recom

m
ending a short-term

 lease 
approach. O

nce a lease application has been subm
itted and review

ed by staff, resolutions both approving 
of the short-term

 lease and m
odifying Resolution 18-006 to perm

it the H
ERC to be used for non-com

m
unity 

recreation purposes m
ay be necessary. There are other organizations that m

ay also w
ant to use the H

ERC in 
the future if policies concerning the building change.  
    Seaw

all Special Assessm
ent District (SAD) Petition U

pdate 
Resolution 20-060 is before Council at W

ednesday’s m
eeting and if passed, w

ill be Council’s authorization to 
initiate the SAD process for the seaw

all toe im
provem

ents. An application to initiate a SAD w
as also 

received by a benefitted property ow
ner on June 9

th. If the resolution before Council fails tonight, the City 
w

ill send out a petition to initiate a SAD as requested by the property ow
ner per the process outlined under 

H
CC 17.02.040 – Initiation of a Special Assessm

ent District.  
   Enclosures: 

1. 
Capital Projects M

em
o and Spreadsheet 

2. 
H

ERC excerpt from
 2020 Land Allocation Plan, Resolutions 13-095 and 18-006 
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�ŽƵŶĐŝů��
ƉƉƌŽǀĞĚ�

�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵ
ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ

ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵ

ƉůĞƚĞ͕�ǁ
ƌŝƚĞ�

ΖĐŽŵ
ƉůĞƚĞĚ͘Ζ

ϮϬϭϵ��ĂƉŝƚĂů�WƌŽũĞĐƚ
�ŽƵŶĐŝů��

ƉƉƌŽǀĞĚ�
�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�
/Ɛ�ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�
ĂďŽǀĞ�ŵ

ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ
ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�

ƉƌŽǀŝĚĞ�ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�
ĐŽŵ

ƉůĞƚĞ͕�ǁ
ƌŝƚĞ�ΖĐŽŵ

ƉůĞƚĞĚ͘Ζ

ϮϬϮϬ��ĂƉŝƚĂů�WƌŽũĞĐƚ
�ŽƵŶĐŝů��

ƉƉƌŽǀĞĚ�
�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵ
ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ

ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵ
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/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵ
ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ

ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵ

ƉůĞƚĞ͕�ǁ
ƌŝƚĞ�

ΖĐŽŵ
ƉůĞƚĞĚ͘Ζ

,
W�

͗
ϰt

�
�ĨŽƌ�WŽůŝĐĞ��ŚŝĞĨ

ΨϰϬ͕ϬϬϬ
�Žŵ

ƉůĞƚĞĚ
WĂƚƌŽů�K

ĨĨŝĐĞƌ�sĞŚŝĐůĞ�ǆϮ
Ψϴϴ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ

�Ğůů�WŚŽŶĞ�ZĞƉůĂĐĞŵ
ĞŶƚ

ΨϭϮ͕ϯϮϬ
E
Žƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ƉƌŽũĞĐƚ�ŝƐ�ŝŵ

ƉŽƌƚĂŶƚ�ďƵƚ�ĐĂŶ�ďĞ�ĚĞůĂǇĞĚ͘
ϭϬϬй

��
ĞƐŝŐŶ�ĨŽƌ�ƚŚĞ�E

Ğǁ
�WŽůŝĐĞ�^ƚĂƚŝŽŶ�

Ψϰϳϯ͕ϴϮϵ
�Žŵ

ƉůĞƚĞĚ
K
ĨĨŝĐĞƌ�>ĂƉƚŽƉ�ZĞƉůĂĐĞŵ

ĞŶƚ
ΨϯϮ͕ϰϮϴ

�Žŵ
ƉůĞƚĞĚ

D
ŝĐƌŽǁ

ĂǀĞ�>ŝŶŬ�ZĞƉůĂĐĞŵ
ĞŶƚ�Ͳ�WŚĂƐĞ�ϭ

Ψϭϭ͕ϱϭϭ
E
Žƚ�ƐƚĂƌƚĞĚ͘�t

ĂŝƚŝŶŐ�ƚŽ�ƐĞĞ�ŝĨ�ĨƵŶĚŝŶŐ�ĐĂŶ�ďĞ�ƐĞĐƵƌĞĚ�ƚŚƌŽƵŐŚ�
ƌĞĂƉƉůŝĐĂƚŝŽŶ�ƚŽ���

��ŐƌĂŶƚ͘�dŚŝƐ�ƉƌŽũĞĐƚ�ŝƐ�ĐŽŶŶĞĐƚĞĚ�ƚŽ�WΘ
,
�ΗƌĂĚŝŽ�

ƌĞƉĞĂƚĞƌ�ƐǇƐƚĞŵ
Η�ƉƌŽũĞĐƚ͘�dŚŝƐ�ǁ

ŽƌŬ�ŝƐ�ŝŵ
ƉŽƌƚĂŶƚ�ĨŽƌ�,

W�
�ĨŽƌ�ƚŚĞ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶƐ�ůŝŶŬ�Ăƚ�ƚŚĞ�ŶĞǁ

�ƐƚĂƚŝŽŶ�ĂŶĚ�ĐŽŵ
�ĐĞŶƚĞƌ͘

dƌĂĨĨŝĐ�^ƉĞĞĚ�D
ŽŶŝƚŽƌŝŶŐ��

ĞǀŝĐĞ
Ψϯ͕ϱϬϬ

�Žŵ
ƉůĞƚĞĚ

WƌŽũĞĐƚ�D
ĂŶĂŐĞŵ

ĞŶƚ͕��
ĞƐŝŐŶ�^ƵƉƉŽƌƚ͕�

�ĂƌůǇ�^ŝƚĞ��ŝǀŝů��ŽŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�>ĂŶĚ�
WƵƌĐŚĂƐĞ�ZĞƉĂǇŵ

ĞŶƚ��ƐƐŽĐŝĂƚĞĚ�ǁ
ŝƚŚ�

ƚŚĞ�E
Ğǁ

�,
Žŵ

Ğƌ�WŽůŝĐĞ�^ƚĂƚŝŽŶ�WƌŽũĞĐƚ

Ψϭ͕ϲϵϳ͕ϴϲϱ
�Žŵ

ƉůĞƚĞĚ
ZĞƉůĂĐĞ�Ϯ��

ŝƐƉĂƚĐŚ�t
ŽƌŬƐƚĂƚŝŽŶƐ�

Ψϰϵ͕ϰϬϵ
dŚĞƐĞ�ǁ

ŽƌŬƐƚĂƚŝŽŶƐ�ŚĂǀĞ�ďĞĞŶ�ƐŚŝƉƉĞĚ͘�dŚĞǇ�ǁ
ŝůů�ďĞ�ĂƌƌŝǀŝŶŐ�ŶĞǆƚ�

ǁ
ĞĞŬ�ĂŶĚ�ǁ

ŝůů�ďĞ�ŐŽŝŶŐ�ŝŶƚŽ�ƚŚĞ�ŶĞǁ
�ďƵŝůĚŝŶŐ͘

'
ĞŽƚĞĐŚŶŝĐĂů�ŝŶǀĞƐƚŝŐĂƚŝŽŶ�ĂŶĚ�ƐŝƚĞ�

ƐƵƌǀĞǇ�ĨŽƌ�ŶĞǁ
�ƉŽůŝĐĞ�ƐƚĂƚŝŽŶ

Ψϯϳ͕ϱϬϬ
�Žŵ

ƉůĞƚĞĚ
�Žŵ

ƉůĞƚĞ�ƚŚĞ�E
Ğǁ

�,
Žŵ

Ğƌ�WŽůŝĐĞ�
^ƚĂƚŝŽŶ�WƌŽũĞĐƚ

Ψϱ͕Ϯϴϱ͕ϴϬϲ
E
ĞĂƌ�ĐŽŵ

ƉůĞƚŝŽŶ

K
ƵƚĨŝƚƚŝŶŐ�ŽĨ�dǁ

Ž�E
Ğǁ

�WŽůŝĐĞ�sĞŚŝĐůĞƐ
Ψϭϲ͕ϭϬϬ

�Žŵ
ƉůĞƚĞĚ

�ůĞƌŬƐ͗
�ŐĞŶĚĂ�ŵ

ĂŶĂŐĞŵ
ĞŶƚ�ƐŽĨƚǁ

ĂƌĞ
Ψϯ͕ϴϬϬ

�Žŵ
ƉůĞƚĞĚ

D
ĞƚĂů�^ĞĐƵƌŝƚǇ�ZŽůůŝŶŐ��ŽƵŶƚĞƌ��

ŽŽƌ
Ψϯ͕ϬϬϬ

E
Žƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ŝƐ�Ă�ƐĞĐƵƌŝƚǇ�ĨĞĂƚƵƌĞ�ĨŽƌ�ƚŚĞ��ůĞƌŬΖƐ�ŽĨĨŝĐĞ͘�dŚĞ�ƌŽůůŝŶŐ�

ĚŽŽƌ�ŝŶ�ƉůĂĐĞ�ŶŽǁ
�ĚŽĞƐ�ŶŽƚ�ůŽĐŬ͕�ůĞĂǀŝŶŐ�ƚŚĞ�ŽĨĨŝĐĞ�ǀƵůŶĞƌĂďůĞ�ƚŽ�

ĂĐĐĞƐƐ�ĚƵƌŝŶŐ�ĂĨƚĞƌ�ŚŽƵƌ�ŵ
ĞĞƚŝŶŐƐ�ĂŶĚ�ĞǀĞŶƚƐ�ǁ

ŚĞŶ��ůĞƌŬΖƐ�ŽĨĨŝĐĞ�ƐƚĂĨĨ�
ŝƐ�ŶŽƚ�ƉƌĞƐĞŶƚ͘

ZĞĐŽƌĚƐ�^ƚŽƌĂŐĞ�^ƉĂĐĞͬ�
ŽĐƵŵ

ĞŶƚ�
D
ĂŶĂŐĞŵ

ĞŶƚ�^ǇƐƚĞŵ
Ψϴ͕ϬϬϬ

E
Žƚ�ƐƚĂƌƚĞĚ͘�D

ĂŶǇ�ĐŝƚǇ�ƌĞĐŽƌĚƐ�ĂƌĞ�ŵ
ĂŝŶƚĂŝŶĞĚ�ŝŶĚĞƉĞŶĚĂŶƚůǇ�ŝŶ�

ƉĂƉĞƌ�ĨŽƌŵ
�ŝŶ�ƚŚĞ��ůĞƌŬΖƐ�ŽĨĨŝĐĞ͕�ďǇ�ĚĞƉĂƌƚŵ

ĞŶƚ͕�Žƌ�ŝŶ�ƚŚĞ�ĐŝƚǇΖƐ�
ĐĞŶƚƌĂůŝǌĞĚ�ƐƚŽƌĂŐĞ�ĂƌĞĂƐ͘�/ŶǀĞƐƚŝŶŐ�ŝŶ�Ă�ĚŽĐƵŵ

ĞŶƚ�ŵ
ĂŶĂŐĞŵ

ĞŶƚ�
ƐǇƐƚĞŵ

�ǁ
ŝůů�ĂůůŽǁ

�ĐŝƚǇ�ƌĞĐŽƌĚƐ�ƚŽ�ďĞ�ƐƚŽƌĞĚ�ĞůĞĐƚƌŽŶŝĐĂůůǇ�ĂŶĚ�ĂůůŽǁ
�

ƵƐĞƌƐ�ƚŽ�ĂĐĐĞƐƐ�ƚŚĞ�ƌĞĐŽƌĚƐ�ĚŝƌĞĐƚůǇ�ĨƌŽŵ
�ƚŚĞ�ĚŽĐƵŵ

ĞŶƚ�ŵ
ĂŶĂŐĞŵ

ĞŶƚ�
ƐǇƐƚĞŵ

�ĐƌĞĂƚŝŶŐ�Ă�ŵ
ŽƌĞ�ĞĨĨŝĐŝĞŶƚ�ƵƐĞ�ŽĨ�ƐƚĂĨĨ�ƚŝŵ

Ğ͘��dŚĞƐĞ�ƉƌŽŐĂŵ
Ɛ�

ĐĂŶ�ĂůƐŽ�ďĞ�ƐĞƚ�ƵƉ�ƚŽ�ŝŶĐůƵĚĞ�Ă�ƌĞĐŽƌĚƐ�ƌĞƚĞŶƚŝŽŶ�ĐŽŵ
ƉŽŶĞŶƚ�ƚŚĂƚ�ǁ

ŝůů�
ĂŝĚ�ŝŶ�ƐƚƌĞĂŵ

ůŝŶŝŶŐ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƌĞƚĞŶƚŝŽŶ�ƉƌŽĐĞƐƐ�ĐŝƚǇ�ǁ
ŝĚĞ͘�

/d͗�
�ŝƚǇŚĂůů�^ĞƌǀĞƌ�ĂŶĚ�ƐƚŽƌĂŐĞ�ƌĞĨƌĞƐŚĞƌ

ΨϮϲ͕ϬϬϬ
E
Žƚ�ƐƚĂƌƚĞĚ͘�dǇŝŶŐ�ƚŚŝƐ�ƉƵƌĐŚĂƐĞ�ǁ

ŝƚŚ�ƚŚĞ��
ĞƉĂƌƚŵ

ĞŶƚĂů�^ĞƌǀĞƌ�
ƉƵƌĐŚĂƐĞ�ǁ

ĂƐ�ƚŚĞ�ƐƚƌĂƚĞŐǇ�ƚŽ�ŐĂŝŶ�ƐŽŵ
Ğ�ĞĐŽŶŽŵ

ŝĞƐ�ŽĨ�ƐĐĂůĞ�ĂŶĚ�ŵ
ĂŬĞ�

ƚŚŝƐ�ďƵĚŐĞƚ�ƚĂƌŐĞƚ͘���ĚĚŝŽŶĂů�ŵ
ŽŶĞǇ�ŵ

ĂǇ�ďĞ�ŶĞĞĚĞĚ�ƚŽ�ĐŽŵ
ƉůĞƚĞ�ƚŚŝƐ͘��

�ƵƌƌĞŶƚ�ƐĞƌǀĞƌƐ�ŶĞĞĚ�ƚŽ�ďĞ�ƌĞƉůĂĐĞĚ�ŶŽ�ůĂƚĞƌ�ƚŚĂŶ�^ƉƌŝŶŐ�ϮϬϮϭ͘�E
Žƚ�

ƉƌŽĐĞĞĚŝŶŐ�ƉƵƚƐ��ŝƚǇ�ƌĞĐŽƌĚƐ͕�ĚĂƚĂ͕�ĂŶĚ�ŽǀĞƌ�Ăůů�ĐǇďĞƌ�ƐĞĐƵƌŝƚǇ�ƉŽƐƚƵƌĞ�
Ăƚ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌŝƐŬ͘��t

ŝƚŚ��K
s/�

Ͳϭϵ�ĐŝƚǇ�ŝƐ�ƌĞůǇŝŶŐ�ŽŶ�ƚĞĐŚŶŽůŽŐǇ�ŵ
ŽƌĞ�

ƚŚĂŶ�ĞǀĞƌ͘��WĂƉĞƌ�ƌĞĐŽƌĚƐ�ĂƌĞ�ƌĞĂůůǇ�ŶŽ�ůŽŶŐĞƌ�ĂŶ�ŽƉƚŝŽŶ�ĨŽƌ�ĚĂŝůǇ�ƵƐĞ͘

>ŝĐĞŶƐĞĚ�D
ŝĐƌŽǁ

ĂǀĞ�t
�E

ΨϭϯϬ͕ϬϬϬ
E
Žƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ǁ

ĂƐ�ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ĐŽŵ
ƉůĞƚĞĚ�ƚŚŝƐ�ƐƵŵ

ŵ
Ğƌ�ƐŝŶĐĞ�

ĂŶĚ�ƚŚĞ�ƐǇƐƚĞŵ
�ƌĞƋƵŝƌĞƐ�ƚŚĞ�ŶĞǁ

�ƉŽůŝĐĞ�ƐƚĂƚŝŽŶ�ƚŽ�ďĞ�ĐŽŵ
ƉůĞƚĞ͘�E

Žƚ�
ƉƵƌƐŝŶŐ�ƚŚŝƐ�ƐĞǀĞƌůǇ�ŝŵ

ƉĂĐƚƐ�ƚŚĞ�ĐŝƚǇΖƐ�ŝŶƚĞƌŶĂů�ŶĞƚǁ
ŽƌŬ�ĐĂƉĂĐŝƚǇ�ĂŶĚ�

ƌĞƐŝůŝĞŶĐĞ͘���
ĞůĂǇ�ŝƐ�ŶŽƚ�ĂĚǀŝƐĞĚ͘

�
ĞƉĂƌƚŵ

ĞŶƚĂů�^ĞƌǀĞƌƐ
ΨϱϬ͕ϬϬϬ

E
Žƚ�ƐƚĂƌƚĞĚ͘�E

Ž�ƉƌŽŐƌĞƐƐ�ĚƵĞ�ƚŽ��K
s/�

�ƌĞƐƉŽŶƐĞ͘��E
Žƚ�ƉƌŽĐĞĞĚŝŶŐ�

ƉƵƚƐ��ŝƚǇ�ƌĞĐŽƌĚƐ͕�ĚĂƚĂ͕�ĂŶĚ�ŽǀĞƌ�Ăůů�ĐǇďĞƌ�ƐĞĐƵƌŝƚǇ�ƉŽƐƚƵƌĞ�Ăƚ�
ƐŝŐŶŝĨŝĐĂŶƚ�ƌŝƐŬ͘��t

ŝƚŚ��K
s/�

Ͳϭϵ�ĐŝƚǇ�ŝƐ�ƌĞůǇŝŶŐ�ŽŶ�ƚĞĐŚŶŽůŽŐǇ�ŵ
ŽƌĞ�

ƚŚĂŶ�ĞǀĞƌ͘��WĂƉĞƌ�ďĂĐŬƵƉƐ�ĂƌĞ�ƌĞĂůůǇ�ŶŽ�ůŽŶŐĞƌ�ĂŶ�ŽƉƚŝŽŶ�ĨŽƌ�ĚĂŝůǇ�ƵƐĞ͘�
t
ŝůů�ƉƵƌĐŚĂƐĞ�ĚĞƉĂƌƚŵ

ĞŶƚĂů�ƐĞƌǀĞƌƐ�ǁ
ŝƚŚ��ŝƚǇŚĂůů�ƐĞƌǀĞƌͬƐƚŽƌĂŐĞ�

ƌĞĨƌĞƐŚĞƌ͘

,
s&�

͗
dƌĂĐŬƐ�ĨŽƌ��ƌŐŽ

Ψϲ͕ϬϬϬ
�Žŵ

ƉůĞƚĞĚ
E
Ğǁ

�ĐŽŵ
ŵ
ĂŶĚ�ǀĞŚŝĐůĞ�

Ψϳϱ͕ϬϬϬ
�Žŵ

ŵ
ĂŶĚ�sĞŚŝĐůĞ�ĂŶĚ�ƌĞƉƵƌƉŽƐĞ�ƵƚŝůŝƚǇ�Ϯ�ĂƐ�Ă�ĐŽŵ

ŵ
ĂŶĚ�ǀĞŚŝĐůĞ�

ƉƌŽũĞĐƚ�ŝƐ�Ăůŵ
ŽƐƚ�ĐŽŵ

ƉůĞƚĞ�ĂŶĚ�ĐŽŵ
ŝŶŐ�ŝŶ�ǀĞƌǇ�ĐůŽƐĞ�ƚŽ�ďƵĚŐĞƚ�ŽĨ�

Ψϴϱ͕ϬϬϬ�ĨŽƌ�ĐŽŵ
ƉůĞƚŝŽŶ�ŽĨ�ďŽƚŚ͘��dŚĞ�ƌĞŵ

ĂŝŶŝŶŐ�ǁ
ŽƌŬ�ĐĂŶ�ďĞ�

ƉŽƐƚƉŽŶĞĚ�ƵŶƚŝů�ůĂƚĞƌ�ŝŶ�ϮϬϮϬ�Žƌ�ϮϬϮϭ͘�

E
ŽǌǌůĞ�ZĞƉůĂĐĞŵ

ĞŶƚ
Ψϭϱ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ�ĂŶĚ�ĐĂŵ

Ğ�ŝŶ�ƵŶĚĞƌ�ďƵĚŐĞƚ͘�
>ŝŐŚƚŝŶŐ�h

ƉŐƌĂĚĞ
ΨϮϰ͕ϬϬϬ

E
Žƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ƉƌŽũĞĐƚ�ĐĂŶ�ďĞ�ƉŽƐƚƉŽŶĞĚ�ŝĨ�ŶĞĐĞƐƐĂƌǇ͘

ZĞƉƵƌƉŽƐĞ�ƵƚŝůŝƚǇ�Ϯ�ĂƐ�ĐŽŵ
ŵ
ĂŶĚ�ǀĞŚŝĐůĞ

ΨϭϬ͕ϱϬϬ
^ĞĞ�ĂďŽǀĞ�ĐŽŵ

ŵ
ĞŶƚ͘

^ĞůĨ�ĐŽŶƚĂŝŶĞĚ�ďƌĞĂƚŚŝŶŐ�ĂƉƉĂƌĂƚƵƐ�;^���Ϳ�
ƌĞƉůĂĐĞŵ

ĞŶƚ
ΨϭϳϬ͕ϬϬϬ

��&ŝƌĞ��Đƚ�'
ƌĂŶƚ�ǁ

ĂƐ�ƐƵďŵ
ŝƚƚĞĚ�ĨŽƌ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ŝŶ�&ĞďƌƵĂƌǇ�ƚŽ�ĐŽǀĞƌ�

ϵϱй
�ŽĨ�ƚŚĞ�ĐŽƐƚ͘��t

Ğ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŚĞĂƌ�ĂďŽƵƚ�ƚŚĞ�Ăǁ
ĂƌĚŝŶŐ�ŽĨ�ƚŚŝƐ�

ŐƌĂŶƚ�ďǇ�^ĞƉƚĞŵ
ďĞƌ�ϮϬϮϬ�ŚŽǁ

ĞǀĞƌ͕�ǁ
ŝƚŚ�ƚŚĞ��K

s/�
Ͳϭϵ�ƐŝƚƵĂƚŝŽŶ�ǁ

Ğ�
ĂƌĞ�ĞǆƉĞƌŝĞŶĐŝŶŐ�ƚŚĞ�Ăǁ

ĂƌĚ�ĂŶŶŽƵŶĐĞŵ
ĞŶƚƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�

ĚĞůĂǇĞĚ͘��t
Ğ�ĨĞĞů�ǀĞƌǇ�ŽƉƚŝŵ

ŝƐƚŝĐ�ƚŚĂƚ�ǁ
Ğ�ǁ

ŝůů�ďĞ�ĂƉƉƌŽǀĞĚ�ĨŽƌ�ƚŚĞ�
ŐƌĂŶƚ�ĨƵŶĚŝŶŐ�ĂŶĚ�ǁ

ŝůů�ŶŽƚ�ŶĞĞĚ�ĨƵůů�ĨƵŶĚŝŶŐ�ĨƌŽŵ
��ŝƚǇ�ĨƵŶĚƐ�ďƵƚ�ŝĨ�ǁ

Ğ�
ĚŽ�ŶŽƚ�ŐĞƚ�ƚŚĞ�ŐƌĂŶƚ�ǁ

Ğ�ǁ
ŝůů�ŶĞĞĚ�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚŚĞ�^����ĂƐ�ŽƵƌƐ�ĂƌĞ�

ŶŽ�ůŽŶŐĞƌ�ĐŽŵ
ƉůŝĂŶƚ�ĂŶĚ�ƚŚŝƐ�ŝƐ�Ă�ŶĞĞĚĞĚ�ƌĞƋƵŝƌĞŵ

ĞŶƚ�ĨŽƌ�ƉƵďůŝĐ�
ƐĂĨĞƚǇ͘

dŚĞƌŵ
Ăů�/ŵ

ĂŐŝŶŐ��Ăŵ
ĞƌĂƐ

Ψϭϲ͕ϬϬϬ
E
Žƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ƉƌŽũĞĐƚ�ŝƐ�ŶŽƚ�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ĨŽƌ�ƉŽƐƚƉŽŶĞŵ

ĞŶƚ�ĂƐ�ŝƚ�
ŝƐ�ƉĞƌƐŽŶŶĞů�ƐĂĨĞƚǇ�ĞƋƵŝƉŵ

ĞŶƚ�ĚŝƌĞĐƚůǇ�ƌĞůĂƚĞĚ�ƚŽ�ůŝĨĞ�ƐĂĨĞƚǇ͘

�ŵ
ĞƌŐĞŶĐǇ�ƌĞƉĂŝƌƐ�ƚŽ�&ŝƌĞ�,

Ăůů
ΨϭϬϬ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ

�ƌƵƐŚ�dƌƵĐŬ�ZĞƉůĂĐĞŵ
ĞŶƚ

Ψϵϱ͕ϬϬϬ
dŚŝƐ�ƉƌŽũĞĐƚ�ŝƐ�ŶŽƚ�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ďĞ�ƉŽƐƚƉŽŶĞĚ͘��,

s&�
�ŚĂƐ�Ă�ǀĞƌǇ�

ĂŐĞĚ�ĨůĞĞƚ�ƚŚĂƚ�ŝƐ�ĂůƌĞĂĚǇ�ďĞŚŝŶĚ�ƚŚĞ�ƌĞĐŽŵ
ŵ
ĞŶĚĞĚ�ƌĞƉůĂĐĞŵ

ĞŶƚ�
ƐĐŚĞĚƵůĞ͘�,

s&�
�ŝƐ�ĐŽŶĐĞƌŶĞĚ�ƚŚĂƚ�ƚŚĞ�Ăŵ

ŽƵŶƚ�ĂůůŽĐĂƚĞĚ�ĨŽƌ�ƚŚŝƐ�
ƉƌŽũĞĐƚ�ĚŽĞƐ�ŶŽƚ�ĂĐĐƵƌĂƚĞůǇ�ƌĞƉƌĞƐĞŶƚ�ǁ

ŚĂƚ�ǁ
ŝůů�ďĞ�ŶĞĞĚĞĚ�ƚŽ�ƌĞƉůĂĐĞ�

ƚŚŝƐ�ƵŶŝƚ͘�^ƚĂĨĨ�ǁ
ŝůů�ĐŽŵ

Ğ�ďĂĐŬ�ƚŽ��ŽƵŶĐŝů�ŝĨ�ĂĚĚŝƚŝŽŶĂů�ďƵĚŐĞƚĂƌǇ�
ĂƵƚŚŽƌŝƚǇ�ŝƐ�ŶĞĞĚĞĚ͘

^ĂĨĞƚǇ��ƋƵŝƉŵ
ĞŶƚ

Ψϯϵ͕ϱϬϬ
�Žŵ

ƉůĞƚĞĚ

Wt
�Ͳ�'

&͗�
ϭͬϯ�ŽĨ�sĂĐ�dƌƵĐŬ

Ψϭϯϯ͕ϯϯϰ
�Žŵ

ƉůĞƚĞĚ
>Ăǁ

Ŷ�ŵ
ĂŝŶƚĞŶĂŶĐĞ�ĞƋƵŝƉŵ

ĞŶƚ
ΨϮϬ͕ϬϬϬ

�ƋƵŝƉŵ
ĞŶƚ�ŚĂƐ�ĞŝƚŚĞƌ�ďĞĞŶ�ƉƵƌĐŚĂƐĞĚ�Žƌ�ŽƌĚĞƌĞĚ͘

�ŝƌƉŽƌƚ�ƌŽŽĨ�ƌĞƉůĂĐĞŵ
ĞŶƚ

ΨϭϱϬ͕ϬϬϬ
ZŽŽĨ�ƌĞƉůĂĐĞŵ

ĞŶƚ�ŝƐ�ϵϴй
�ĐŽŵ

ƉůĞƚĞ͘��'
ƵƚƚĞƌƐ�ǁ

ŽƵůĚ�ƌĞƋƵŝƌĞ�Ă�ΨϱϬϬϬ�
ĐŚĂŶŐĞ�ŽƌĚĞƌ͘��t

Ğ�ƌĞĐŽŵ
ŵ
ĞŶĚ�ƚŚĞ�ŐƵƚƚĞƌƐ�ďĞ�ŝŶƐƚĂůůĞĚ�Ăƚ�ƚŚŝƐ�ƚŝŵ

Ğ͘��
�ŽƐƚ�ŽĨ�ƌŽŽĨ�ŝƚƐĞůĨ�ǁ

ĂƐ�ΨϭϬϮ͕ϬϬϬ͕�ƐŽ�ǁ
Ğ�ĂƌĞ�Ɛƚŝůů�ǁ

ŝƚŚŝŶ�ďƵĚŐĞƚ͕�ĞǀĞŶ�
ǁ
ŝƚŚ�ƚŚĞ�ŐƵƚƚĞƌƐ͘

ϭϰϬ'
���d�'

Z��
�Z��

ΨϮϬϬ͕ϬϬϬ
dŚŝƐ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�Θ

�ǁ
ĞůĨĂƌĞ͘��t

Ğ�ƵƐĞ�ƚŚĞ�ŐƌĂĚĞƌ�ĨŽƌ�
ƐƵŵ

ŵ
Ğƌ�ĂŶĚ�ǁ

ŝŶƚĞƌ�ƐƚƌĞĞƚ�ǁ
ŽƌŬ͘

�ƌƵƐŚ��ƵƚƚĞƌ
Ψϳϵ͕ϱϱϬ

�Žŵ
ƉůĞƚĞĚ�Ͳ�dŚŝƐ�ǁ

ĂƐ�Ă�ĐƵƚƚŝŶŐ�ŚĞĂĚ͕�ŶŽƚ�Ă�ƐĞůĨͲĐŽŶƚĂŝŶĞĚ�ŵ
ĂĐŚŝŶĞ͘�

�ŝƌƉŽƌƚ�ƐĞĐƵƌŝƚǇ�ĐĂŵ
ĞƌĂƐ

ΨϮϬ͕ϬϬϬ
E
Žƚ�ƐƚĂƌƚĞĚ͘�Z&W�ĨŽƌ�ĂŝƌƉŽƌƚ�ĂŶĚ�ůŝďƌĂƌǇ�ƐĞĐƵƌƚŝƚǇ�ĐĂŵ

ĞƌĂƐ�ŝƐ�ϵϴй
�

ĐŽŵ
ƉůĞƚĞ�ďƵƚ�ŚĂƐ�ŶŽƚ�ďĞĞŶ�ƌĞůĞĂƐĞĚ͘�WƵďůŝĐ�ƐĂĨĞƚǇ�ƌŝƐŬ�ĨŽƌ�ƚŚŝƐ�

ƉƌŽũĞĐƚ�ŶŽƚ�ďĞŝŶŐ�ĐŽŵ
ƉůĞƚĞĚ͘

D
ĂƚƚŽǆ�ZŽĂĚ�'

ĂƐ�>ŝŶĞ�ZĞůŽĐĂƚŝŽŶ
ΨϮϬ͕ϬϬϬ

t
ŽƌŬ�ŝƐ�ŶŽƚ�ǇĞƚ�ĐŽŵ

ƉůĞƚĞ�Ͳ�ďƵƚ�ŵ
ƵƐƚ�ďĞ�ĚŽŶĞ͕�ƉĞƌ��<�ƌĞŐƵůĂƚŝŽŶ͘��t

Ğ�
ĚƵŐ�Ă�ĚŝƚĐŚ�ĂŶĚ�ĚĞĐƌĞĂƐĞĚ�ƚŚĞ�ĐŽǀĞƌ�ŽǀĞƌ�ĂŶ��ŶƐƚĂƌ�ŐĂƐ�ƉŝƉĞ͘��t

Ğ�
ŶĞĞĚ�ƚŽ�ƉĂǇ�ƚŚĞŵ

�ƚŽ�ůŽǁ
Ğƌ�ƚŚĞŝƌ�ůŝŶĞ͘�

�ŝƚǇ�,
Ăůů�ZŽŽĨ��

ĞƐŝŐŶ
ΨϮϱ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ

�ŝƚǇ�,
Ăůů�ZŽŽĨ�ZĞƉůĂĐĞŵ

ĞŶƚ�WƌŽũĞĐƚ
ΨϮϮϵ͕ϰϱϮ

�Žŵ
ƉůĞƚĞĚ

&ƵĞů�/ƐůĂŶĚ�ZĞƉůĂĐĞŵ
ĞŶƚ

Ψϴϱ͕ϬϬϬ
dŚŝƐ�ǁ

ŽƌŬ�ŚĂƐ�ŶŽƚ�ǇĞƚ�ƐƚĂƌƚĞĚ͕�ďƵƚ�ƐŽŵ
Ğ�ƉƌŽŐƌĞƐƐ�ŶĞĞĚƐ�ƚŽ�ďĞ�ŵ

ĂĚĞ͘��
/Ĩ�ǁ

Ğ�ĚŽŶΖƚ�ĚŽ�ƚŚŝƐ͕�ǁ
ĞΖůů�ŶĞĞĚ�ƚŽ�ƐƉĞŶĚ�ΨϳϬ<�ŝŶ�ĐĂƚŚŽĚŝĐ�ƉƌŽƚĞĐƚŝŽŶ�

ĚĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ĞǀĞƌǇ�ϯ�ǇĞĂƌƐ͘��
�ƌƵƐŚ��ƵƚƚĞƌ

ΨϮϵ͕ϱϱϬ
�Žŵ

ƉůĞƚĞĚ�Ͳ�dŚŝƐ�ŝƐ�ƚŚĞ�ΗĂƌŵ
Η�ƚŚĂƚ�ĂƚƚĂĐŚĞƐ�ƚŚĞ��ĐƵƚƚŝŶŐ�ŚĞĂĚ�ƚŽ�ƚŚĞ�

>ŽĂĚĞƌ͘���
�
ĞƐŝŐŶ�ƚĞƌŵ

ŝŶĂů�ƌŽŽĨ�ƌĞƉůĂĐĞŵ
ĞŶƚ

Ψϭϯ͕ϬϬϬ
�Žŵ

ƉůĞƚĞĚ
,
ŽƌŶĂĚĂǇ�WĂƌŬ�D

ĂŝŶ�ZĞƐƚƌŽŽŵ
�WƌĞůŝŵ

�
�
ĞƐŝŐŶ

Ψϭϱ͕ϬϬϬ
t
ŽƌŬ�ŚĂƐ�ŶŽƚ�ƐƚĂƌƚĞĚ͘��dŚŝƐ�ĐŽƐƚ�ŝƐ�ĨŽƌ�ĚĞƐŝŐŶ�ŽŶůǇ͘

ZĞƉůĂĐĞ�,
ǇĚƌĂƵůŝĐ�sĞŚŝĐůĞ�>ŝĨƚ

ΨϮϮ͕ϵϬϬ
�Žŵ

ƉůĞƚĞĚ
^ĞĐƵƌŝƚǇ�ĐĂŵ

ĞƌĂ�ƌĞƉůĂĐĞŵ
ĞŶƚ

ΨϭϬ͕ϬϬϬ
ZĞƉƌĞƐĞŶƚƐ�ĞǆƚƌĂ�ĐŽƐƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ��ŝƌƉŽƌƚ�^ĞĐƵƌŝƚǇ��Ăŵ

ĞƌĂ�
ƉƌŽũĞĐƚ͘�Z&W�ĨŽƌ�ĂŝƌƉŽƌƚ�ĂŶĚ�ůŝďƌĂƌǇ�ƐĞĐƵƌƚŝƚǇ�ĐĂŵ

ĞƌĂƐ�ŝƐ�ϵϴй
�

ĐŽŵ
ƉůĞƚĞ�ďƵƚ�ŚĂƐ�ŶŽƚ�ďĞĞŶ�ƌĞůĞĂƐĞĚ͘�WƵďůŝĐ�ƐĂĨĞƚǇ�ƌŝƐŬ�ĨŽƌ�ƚŚŝƐ�

ƉƌŽũĞĐƚ�ŶŽƚ�ďĞŝŶŐ�ĐŽŵ
ƉůĞƚĞĚ͘

ϮϬϭϴ�^�t
�Z�s���dZh

�<��Z�<�^�
D
K
�
/&/��d/K

E
Ψϱ͕ϬϬϬ

dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϭϱŬ�ƐƉůŝƚ�ďĞƚǁ
ĞĞŶ�ϯ�ĨƵŶĚƐ͘��dŚŝƐ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ŝŶ�ŽƌĚĞƌ�ƚŽ�

ĐŽŶƚŝŶƵĞ�ƚŽ�ƵƐĞ�ƚŚĞ�ǀĞŚŝĐůĞ͘

/ŶǀĞŶƚŽƌǇ�ƌĞƉůĂĐĞŵ
ĞŶƚ

Ψϲ͕ϯϬϬ
dŚŝƐ�ŝƐ�ĂŶ�ĂĐĐŽƵŶƚŝŶŐ�ĂĚũƵƐƚŵ

ĞŶƚ�Ͳ�ƌĞƉƌĞƐĞŶƚƐ�Wt
ΖƐ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�

ĐƵůǀĞƌƚ͕�ŐĞŽƚĞǆƚŝůĞ͕�ĞƚĐ͘�
ϰϭϬ�

�:ŽŚŶ��
ĞĞƌĞ��ĂĐŬŚŽĞ�

Ψϱϱ͕ϬϬϬ
dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϭϲϱŬ�ƐƉůŝƚ�ďĞƚǁ

ĞĞŶ�ϯ�ĨƵŶĚƐ͘��dŚĞ�ŵ
ĂĐŚŝŶĞ�ŚĂƐ�ďĞĞŶ�

ŽƌĚĞƌĞĚ͘��sĞŶĚŽƌ�ŝƐ�ǁ
ŝůůŝŶŐ�ƚŽ�ĨŝŶĂŶĐĞ�ƚŚĞ�ĞƋƵŝƉŵ

ĞŶƚ͕�ďƵƚ�&ŝŶĂŶĐĞ�
ƌĞĐŽŵ

ŵ
ĞŶĚƐ�ƚŚĂƚ͕�ƵŶůĞƐƐ�ĨŝŶĂŶĐŝŶŐ�ŝƐ�ŶĞĞĚĞĚ͕�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚŚĞ�ǀĞŚŝĐůĞ�

ŽƵƚƌŝŐŚƚ͘
/ŶǀĞŶƚŽƌǇ�ƉŽůŝĐǇ�ĐŚĂŶŐĞͲ�ĂĐĐŽƵŶƚŝŶŐ

ΨϭϮ͕ϱϮϲ
dŚŝƐ�ŝƐ�ĂŶ�ĂĐĐŽƵŶƚŝŶŐ�ĂĚũƵƐƚŵ

ĞŶƚ�Ͳ�ƌĞƉƌĞƐĞŶƚƐ�Wt
ΖƐ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�

ĐƵůǀĞƌƚ͕�ŐĞŽƚĞǆƚŝůĞ͕�ĞƚĐ͘�
WĂƚĐŚŵ

ĂŶ��ƐƉŚĂůƚ�D
ŝǆĞƌ�

ΨϮϲ͕ϲϲϳ
dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϴϬŬ�ƐƉůŝƚ�ďĞƚǁ

ĞĞŶ�ϯ�ĨƵŶĚƐ͘���Žŵ
ƉůĞƚĞĚ

'
/^�ĞƋƵŝƉŵ

ĞŶƚ�ƌĞƉůĂĐĞŵ
ĞŶƚ

Ψϲ͕ϴϭϳ
�Žŵ

ƉůĞƚĞĚ
WĂƐƐ�ƚŚƌŽƵŐŚ�ĨƵŶĚƐ�ĨŽƌ��<�

K
d�>ĂŬĞ�^ƚƌĞĞƚ�

WƌŽũĞĐƚ
ΨϮϬ͕ϴϮϱ

dŽ�ďĞ�ƌĞŝŵ
ďƵƌƐĞĚ�ďǇ��<�

K
d͘

��
K
d�>ĂŬĞ�^ƚƌĞĞƚ�WƌŽũĞĐƚ

Ψϵϱ͕ϬϬϬ
�ŝƚǇ�ƚŽ�ďĞ�ƌĞŝŵ

ďƵƌƐĞĚ�ĨŽƌ�ƚŚŝƐ�ĞǆƉĞŶƐĞ�ƚŚƌŽƵŐŚ���
K
d͘�

WĂƌŬƐ͗
<ĂĐŚĞŵ

ĂŬ��ĂǇ�WŽŝŶƚƐ�ŽĨ��ŶƚƌǇ�^ŝŐŶƐ�;ϯͿ
ΨϳϱϬ

E
Žƚ�ƐƚĂƌƚĞĚ͘�&ƵŶĚŝŶŐ�ŶŽ�ůŽŶŐĞƌ�ŶĞĞĚĞĚ͘

�ĂůůĨŝĞůĚ�D
ĂŝŶƚĞŶĂŶĐĞ�;ηϭ�ŽĨ�ϲͿ

ΨϮϬ͕ϬϬϬ
E
Žƚ�ƐƚĂƌƚĞĚ͘��ĂŶ�ďĞ�ĚĞůĂǇĞĚ͘

WŝŽŶĞĞƌ��ǀĞ��ĂŶŶĞƌƐ
ΨϭϬ͕ϬϬϬ

E
Žƚ�ƐƚĂƌƚĞĚ͘��ĂŶ�ďĞ�ĚĞůĂǇĞĚ͘

&ŝƌĞ�ƌŝŶŐƐ
ΨϭϬ͕ϬϬϬ

E
Žƚ�ƐƚĂƌƚĞĚ͘��ĂŶ�ďĞ�ĚĞůĂǇĞĚ͘

Wt
�Ͳ�t

ͬ^͗
Ϯͬϯ�ŽĨ�sĂĐ�dƌƵĐŬ

ΨϮϲϲ͕ϲϲϲ
�Žŵ

ƉůĞƚĞĚ
ZĞƉůĂĐĞ�W>��Ăƚ�^dW

�Žŵ
ƉůĞƚĞĚ

�Žŵ
ŵ
ĞƌĐŝĂů�D

ĞƚĞƌ�ZĞƉůĂĐĞŵ
ĞŶƚ

ΨϴϬ͕ϬϬϬ
ϴϬй

�ĐŽŵ
ƉůĞƚĞĚ͘��dŚĞ�ƌĞŵ

ĂŝŶŝŶŐ�Ψ�ŝƐ�ĨŽƌ�ƐŽŵ
Ğ�ƐƉĞĐŝĂůŝǌĞĚ�ŝŶĚƵƐƚƌŝĂů�

ŵ
ĞĐŚĂŶŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ǁ

ŝƚŚ�ŝŶƐƚĂůůĂƚŝŽŶ͘
�
ĂƚĂ�ůŽŐŐĞƌƐ�ĨŽƌ�ůĞĂŬ�ĚĞƚĞĐƚŝŽŶ

Ψϭϴ͕ϬϬϬ
t
ŝůů�ĞǀĂůƵĂƚĞ�ƉƌŽũĞĐƚ�Ăƚ�ĞŶĚ�ŽĨ�ǇĞĂƌͬďĞŐŝŶŶŝŶŐ�ŽĨ�ϮϬϮϭ

WƌĞƐƐƵƌĞ�ZĞĚƵĐŝŶŐ�sĂůǀĞƐ
ΨϮϱ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ

ϭ�ƚŽŶ�ĐƌĞǁ
�ĐĂď�ƉŝĐŬƵƉ�ǁ

ŝƚŚ�ĨůĂƚ�ďĞĚ
Ψϰϵ͕ϱϬϬ

�Žŵ
ƉůĞƚĞĚ

>ĂƵŶĐŚ�ZĂŵ
Ɖ�>ŝĨƚ�^ƚĂƚŝŽŶ��ŶĐůŽƐƵƌĞ

Ψϭϳ͕ϱϬϬ
ZĞƋƵŝƌĞĚ�ĨŽƌ�ǁ

ŽƌŬ�ĨŽƌĐĞ�ƐĂĨĞƚǇ͘��dŚĞ�>ŝĨƚ�^ƚĂƚŝŽŶ�ŝƐ�ŚŝŐŚ�ǀŽůƚĂŐĞ�
ĞƋƵŝƉŵ

ĞŶƚ�ƚŚĂƚ�ŝƐ�ĐƵƌƌĞŶƚůǇ�ĞǆƉŽƐĞĚ�ƚŽ�ƚŚĞ�ǁ
ĞĂƚŚĞƌ�Ăƚ�ƚŚĞ�Ɛŵ

Ăůů�ďŽĂƚ�
ŚĂƌďŽƌ͕�ǁ

ŚŝĐŚ�ǀŝŽůĂƚĞƐ�ƐĂĨĞƚǇ�ĂŶĚ�ĨŝƌĞ�ĐŽĚĞƐ͘�dŚĞ�ǁ
ŽƌŬ�ŝŶǀŽůǀĞƐ�

ďƵŝůĚŝŶŐ�Ă�Ɛŵ
Ăůů�ĐĂďŝŶĞƚ�ĂƌŽƵŶĚ�ŝƚ�ĂŶĚ�ĚŽŝŶŐ�ƐŽŵ

Ğ�ƌĞͲǁ
ŝƌŝŶŐ͘�dŚĞ�ƌĞͲ

ǁ
ŝƌŝŶŐ�ŶĞĞĚƐ�ĂŶ�ŝŶĚƵƐƚƌŝĂů�ĞůĞĐƚƌŝĐŝĂŶ͘

t
ĂƚĞƌƉƌŽŽĨ�ĐŽĂƚŝŶŐ�ŽŶ�ŵ

ŝǆ�ƚĂŶŬƐ
ΨϯϬ͕ϬϬϬ

h
ŶĚĞƌǁ

ĂǇ
ϭ�ƚŽŶ�ƉŝĐŬƵƉ�ǁ

ŝƚŚ�ĨůĂƚ�ďĞĚ
Ψϰϵ͕ϱϬϬ

�Žŵ
ƉůĞƚĞĚ

^dW�ŽŶůŝŶĞ�ĂŶĚ�ůĂď�ŵ
ĞƚĞƌƐ

Ψϯϵ͕ϴϬϬ
ZĞƋƵŝƌĞĚ�ƚŽ�ŵ

ĞĞƚ�ƌĞŐƵůĂƚŽƌǇ�ƌĞƋƵŝƌĞŵ
ĞŶƚƐ

�ƌŝĚŐĞ��ƌĞĞŬ�t
ĂƚĞƌƐŚĞĚ�WƌĞƐĞƌǀĂƚŝŽŶ

Ψϯϯ͕ϰϭϲ
�Žŵ

ƉůĞƚĞĚ�Ͳ�ĐŽŶƐĞƌǀĂƚŝŽŶ�ĞĂƐĞŵ
ĞŶƚ�ŽŶ�E

ĂŶĐǇ�,
ŝůůƐƚƌĂŶĚƐ�ƉƌŽƉĞƌƚǇ

>ŝĨƚ�ƐƚĂƚŝŽŶ�ƐĂĨĞƚǇ�ŚĂƚĐŚĞƐ
Ψϵ͕ϲϬϬ

�Žŵ
ƉůĞƚĞĚ

t
dW�ŽŶůŝŶĞ�ĂŶĚ�ůĂď�ŵ

ĞƚĞƌƐ
Ψϰϵ͕Ϯϱϴ

�Žŵ
ƉůĞƚĞĚ

>ŝĨƚ�ƐƚĂƚŝŽŶ�ĞůĞĐƚƌŝĐĂů�ĐŽŵ
ƉŽŶĞŶƚƐ

Ψϭϲ͕ϱϬϬ
h
ŶĚĞƌǁ

ĂǇ�Ͳ�ŝŶǀŽůǀĞƐ�ŵ
ƵůƚŝƉůĞ�ůŝĨƚ�ƐƚĂƚŝŽŶƐ

�
Ğǁ

ĂƚĞƌŝŶŐ�'
ĞŽ�dƵďĞƐ

ΨϭϬ͕ϳϲϭ
�Žŵ

ƉůĞƚĞĚ
'
ĂƐ�ĚĞƚĞĐƚŝŽŶ�ƐǇƐƚĞŵ

Ψϴ͕ϬϬϬ
�Žŵ

ƉůĞƚĞĚ
�ůĞĐƚƌŝĐĂů�ĞŶĐůŽƐƵƌĞ�ĨŽƌ�ĐĂŵ

ƉŐƌŽƵŶĚ
Ψϭϳ͕ϱϬϬ

�Žŵ
ƉůĞƚĞĚ

D
ƵĨĨŝŶ�ŵ

ŽŶƐƚĞƌ�ƌĞďƵŝůĚ
ΨϭϬ͕ϰϴϱ

�Žŵ
ƉůĞƚĞĚ

�
ƌĞĚŐĞ�ĨŽƌ�t

dW
ΨϭϬ͕ϬϬϬ

ZĞƋƵŝƌĞĚ�ĨŽƌ�ƉƵďůŝĐ�ǁ
ĞůĨĂƌĞ͘��dŚŝƐ�ŶĞĞĚƐ�ƚŽ�ďĞ�ĚŽŶĞ�ĞǀĞƌǇ�ĨĞǁ

�ǇĞĂƌƐ�
ĂŶĚ�ǁ

Ğ�ĂƌĞ�ĚƵĞ͘
^ŚĂĨƚ�Ăŝƌ�ŵ

ĞƚĞƌ�Ăƚ�t
t

ΨϮϭ͕ϱϬϬ
�Žŵ

ƉůĞƚĞĚ
&ůĂƚ�ďĞĚ�ǁ

ŝƚŚ�ƚŽŽů�ďŽǆ�ĂŶĚ�ŚĞĂĚĂĐŚĞ�
ƌĂĐŬ

Ψϲ͕ϴϬϬ
�Žŵ

ƉůĞƚĞĚ
�
ƵƐƚůĞƐƐ��ůĂƐƚŝŶŐ��ƋƵŝƉŵ

ĞŶƚ
ΨϭϮ͕ϱϬϬ

�Žŵ
ƉůĞƚĞĚ

�ŝƚǇ�ŽĨ�,
Žŵ

Ğƌ�ϮϬϭϴͲϮϬϮϭ��
ƉƉƌŽǀĞĚ��ĂƉŝƚĂů�WƌŽũĞĐƚƐ�ĂŶĚ�WĞŶĚŝŶŐ�WƌŽũĞĐƚƐ

35
226



�
ĞƉĂƌƚŵ

ĞŶƚ
ϮϬϭϴ��ĂƉŝƚĂů�WƌŽũĞĐƚ

�ŽƵŶĐŝů��
ƉƉƌŽǀĞĚ�

�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵ
ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ

ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵ

ƉůĞƚĞ͕�ǁ
ƌŝƚĞ�

ΖĐŽŵ
ƉůĞƚĞĚ͘Ζ

ϮϬϭϵ��ĂƉŝƚĂů�WƌŽũĞĐƚ
�ŽƵŶĐŝů��

ƉƉƌŽǀĞĚ�
�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�
/Ɛ�ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�
ĂďŽǀĞ�ŵ

ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ
ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�

ƉƌŽǀŝĚĞ�ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�
ĐŽŵ

ƉůĞƚĞ͕�ǁ
ƌŝƚĞ�ΖĐŽŵ

ƉůĞƚĞĚ͘Ζ

ϮϬϮϬ��ĂƉŝƚĂů�WƌŽũĞĐƚ
�ŽƵŶĐŝů��

ƉƉƌŽǀĞĚ�
�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵ
ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ

ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵ

ƉůĞƚĞ͕�ǁ
ƌŝƚĞ�

ΖĐŽŵ
ƉůĞƚĞĚ͘Ζ

ϮϬϮϭ��ĂƉŝƚĂů�WƌŽũĞĐƚ
�ŽƵŶĐŝů��

ƉƉƌŽǀĞĚ�
�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵ
ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ

ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵ

ƉůĞƚĞ͕�ǁ
ƌŝƚĞ�

ΖĐŽŵ
ƉůĞƚĞĚ͘Ζ

WƌŽŐƌĂŵ
ŵ
ĂďůĞ�ůŽŐŝĐ�ĐŽŵ

ƉƵƚĞƌ�Ăƚ�^dW
ΨϰϬ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ

t
ĂƚĞƌ�dƌĞĂƚŵ

ĞŶƚ�WůĂŶƚ��ŚůŽƌŝŶĞ�
'
ĞŶĞƌĂƚŝŽŶ��Ğůů�

ΨϮϯ͕ϲϬϬ
�Žŵ

ƉůĞƚĞĚ
ZĞƉůĂĐŝŶŐ�ĨĂŝůĞĚ�ŚŽŝƐƚ�ŵ

ŽƚŽƌ�Ăƚ�ƐĞǁ
Ğƌ�ƉůĂŶƚ͘

Ψϳ͕ϭϬϬ
ZĞƋƵŝƌĞĚ�ĨŽƌ�ǁ

ŽƌŬĨŽƌĐĞ�ƐĂĨĞƚǇ͘��dŚŝƐ�ŝƚĞŵ
�ŝƐ�ŶŽƚ�ďƵĚŐĞƚĞĚ�ďƵƚ�ŝƐ�

ŶĞĞĚĞĚ
t
ĂƐƚĞǁ

ĂƚĞƌ�dƌĞĂƚŵ
ĞŶƚ�WůĂŶƚ�,

s���
ZĞŚĂďŝůŝƚĂƚŝŽŶ�WƌŽũĞĐƚ

ΨϵϮ͕ϱϵϮ
�Žŵ

ƉůĞƚĞĚ
^dW�,

s����ŽŶƚƌŽů�ƐǇƐƚĞŵ
�ƵƉŐƌĂĚĞ

Ψϴϯ͕ϱϬϬ
�Žŵ

ƉůĞƚĞĚ
ϮϬϭϴ�^�t

�Z�s���dZh
�<��Z�<�^�

D
K
�
/&/��d/K

E
������

ΨϭϬ͕ϬϬϬ
�dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϭϱŬ�ƐƉůŝƚ�ďĞƚǁ

ĞĞŶ�ϯ�ĨƵŶĚƐ͘�dŚŝƐ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
ĐŽŶƚŝŶƵĞ�ƚŽ�ƵƐĞ�ƚŚĞ�ǀĞŚŝĐůĞ͘

>ŝĨƚ�^ƚĂƚŝŽŶ��ůĞĐƚƌŝĐĂů��Žŵ
ƉŽŶĞŶƚƐ

ΨϭϮ͕ϬϬϬ
h
ŶĚĞƌǁ

ĂǇ�Ͳ�ŝŶǀŽůǀĞƐ�ŵ
ƵůƚŝƉůĞ�ůŝĨƚ�ƐƚĂƚŝŽŶƐ

ϭͬϮ�ƚŽŶ�ƉŝĐŬ�ƵƉ�ƚƌƵĐŬ
Ψϯϯ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ�

ϰϭϬ�
�:ŽŚŶ��

ĞĞƌĞ��ĂĐŬŚŽĞ
ΨϭϭϬ͕ϬϬϬ

dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϭϲϱŬ�ƐƉůŝƚ�ďĞƚǁ
ĞĞŶ�ϯ�ĨƵŶĚƐ͘��dŚĞ�ŵ

ĂĐŚŝŶĞ�ŚĂƐ�ďĞĞŶ�
ŽƌĚĞƌĞĚ͘��sĞŶĚŽƌ�ŝƐ�ǁ

ŝůůŝŶŐ�ƚŽ�ĨŝŶĂŶĐĞ�ƚŚĞ�ĞƋƵŝƉŵ
ĞŶƚ͕�ďƵƚ�&ŝŶĂŶĐĞ�

ƌĞĐŽŵ
ŵ
ĞŶĚƐ�ƚŚĂƚ͕�ƵŶůĞƐƐ�ĨŝŶĂŶĐŝŶŐ�ŝƐ�ŶĞĞĚĞĚ͕�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚŚĞ�ǀĞŚŝĐůĞ�

ŽƵƚƌŝŐŚƚ͘
'
/^�ĞƋƵŝƉŵ

ĞŶƚ�ƌĞƉůĂĐĞŵ
ĞŶƚ

Ψϭϯ͕ϲϯϰ
�Žŵ

ƉůĞƚĞĚ
WĂƚĐŚŵ

ĂŶ��ƐƉŚĂůƚ�D
ŝǆĞƌ������

Ψϱϯ͕ϯϯϯ
�Žŵ

ƉůĞƚĞĚ͘��dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϴϬŬ�ƐƉůŝƚ�ďĞƚǁ
ĞĞŶ�ϯ�ĨƵŶĚƐ͘

WΘ
,
͗

ZĂĚŝŽ�ƌĞƉĞĂƚĞƌ�ƐǇƐƚĞŵ
Ψϭϱ͕ϬϬϬ

�ƉƉůŝĞĚ�ĨŽƌ���
��ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘�WƌŽũĞĐƚ�ŝƐ�ĂŶ�ĞƐƐĞŶƚŝĂů�ŵ

Ăƌŝƚŝŵ
Ğ�ƐĂĨĞƚǇ�

ƚŽŽů�ĂƐ�ŝƚ�ǁ
ŝůů�ŐƌĞĂƚůǇ�ŝŵ

ƉƌŽǀĞ�ŽƵƌ�s,
&�ĐĂƉĂďŝůŝƚŝĞƐ�ĨŽƌ�ŽƵƌ�WŽƌƚͬŚĂƌďŽƌ�

Ğŵ
ƉůŽǇĞĞƐ�ŝŶ�ƚŚĞ�ĨŝĞůĚ�ďǇ�ǀĂƐƚůǇ�ĞǆƚĞŶĚŝŶŐ�ŽƵƌ��s,

&�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶƐ�

ƌĂŶŐĞ�ƚŚƵƐ�ĐƌĞĂƚŝŶŐ�Ă�ĚŝƌĞĐƚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ďĞŶŝĨŝƚ�ĨŽƌ�ŵ
ĂƌŝŶĞƌƐ�ĂŶĚ�

ƐŽƵƚŚƐŝĚĞ�ŚŽŵ
Ğ�Žǁ

ŶĞƌƐ�ĂŶĚ�Žƌ�ĂĚǀĞŶƚƵƌƵĞƐ͘�/Ĩ�ĂƉƉƌŽǀĞĚ�ƚŚĞ�ŵ
ĂũŽƌŝƚǇ�

ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ǁ
ŝůů�ĐŽŵ

Ğ�ĨƌŽŵ
�ƚŚĞ���

��ŐƌĂŶƚ͘�

�ƐĐĂƉĞ�>ĂĚĚĞƌƐ
ΨϰϬ͕ϬϬϬ

dŚŝƐ�ΨϰϬ͕ϬϬϬ�ǁ
ĂƐ�ĂŶ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ŝƚĞŵ

�ŝŶ�ŽƵƌ�ϮϬϭϵ�ďƵĚŐĞƚ�ďƵƚ�
ŶŽƚ�ƵƐĞĚ�ďĞĐĂƵƐĞ�ǁ

Ğ�ƌĞĐĞŝǀĞĚ�ĂŶ�ĂƉƉƌŽƉƌĂƚŝŽŶ�ŝŶ�ϮϬϭϴ�ĨŽƌ�Ψϯϳ͕Ϯϵϵ�
ƚŚĂƚ�ĂůůŽǁ

ĞĚ�ƵƐ�ƚŽ�ďƵǇ�ďĞĨŽƌĞ�dĂƌŝĨĨƐ�ŽŶ�^ƚĂŝŶůĞƐƐ�^ƚĞĞů�ƚŽŽŬ�ĂĨĨĞĐƚ͕�
ƐĂǀŝŶŐ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�Ă�й

ϮϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ͘�

&ŝƐŚ�'
ƌŝŶĚĞƌ�K

ƵƚĨĂůů�>ŝŶĞ�WƵŵ
Ɖ�

Ψϭϵ͕ϬϬϬ
/ƚ�ŝƐ�ǀĞƌǇ�ŝŵ

ƉŽƌƚĂŶƚ�ƚŚĂƚ�ǁ
Ğ�ŚĂǀĞ�Ă�ďĂĐŬƵƉ�ŽƵƚĨĂůů�ůŝŶĞ�ƉƵŵ

Ɖ�ŝŶ�ƐƚŽĐŬ�
ĂƐ�ƚŚŝƐ�ĞƋƵŝƉŵ

ĞŶƚ�ĞƐƐĞŶƚƵĂů�ƚŽ�ŽƵƌ�ŽƉĞƌĂƚŝŽŶƐ�ŽŶ�ƚŚĞ�^Ɖŝƚ͘��ůů�ƐƉŽƌƚƐ�
ĨŝƐŚ�ĐĂƌĐĂƐĞƐ�ĂƌĞ�ƉƌŽĐĞƐƐĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĨŝƐŚ�ŐƌŝŶĚĞƌ�ĂŶĚ�ƚŚĞŶ�ƉƵŵ

ƉĞĚ�
ƚŚƌŽƵŐŚ�ƚŚĞ��

���ĂƉƉƌŽǀĞĚ�ŽƵƚĨĂůů�ůŝŶĞ�ŝŶƚŽ�ƚŚĞ�ďĂǇ͘��ĞĐĂƵƐĞ�ƚŚĞƐĞ�
ƉƵŵ

ƉƐ�ĂƌĞ�ƐƉĞĐŝĂů�ŽƌĚĞƌ�ĂŶĚ�ƚĂŬĞ�ǁ
ĞĞŬƐ�ĨŽƌ�ƵƐ�ƚŽ�ƌĞĐŝĞǀĞ�ǁ

Ğ�ŵ
ƵƐƚ�

ŚĂǀĂ�Ă�ƐƉĂƌĞ�ŽŶ�ƚŚĞ�ƐŚĞůĨ�ƌĞĂĚǇ�ƚŽ�ďĞ�ŝŶƐƚĂůůĞĚ�ŝŶ�ĐĂƐĞ�ŽĨ�Ă�
ďƌĞĂŬĚŽǁ

Ŷ͘�WƵďůŝĐ�ǁ
ŽƌŬƐ�ǁ

ĂƚĞƌͬƐĞǁ
Ğƌ�ŵ

ĂŝŶƚĂŝŶ�ƚŚĞ�ŽƵƚĨĂůů�ůŝŶĞ�ŽŶ�
ƚŚĞ�ƐƉŝƚ͘�

�Žŵ
ŵ
ĞƌĐŝĂů��ĂƌŐĞ�ZĂŵ

Ɖ�
/ŵ

ƉƌŽǀĞŵ
ĞŶƚ

Ψϲ͕ϬϬϬ
�
Ăŵ

ĂŐĞ�ŝƐ�ƚŽ�ƚŚĞ�ĂƐƉŚĂůƚ�Ăƚ�ƚŚĞ�ďŽƚƚŽŵ
�ŽĨ�ƚŚĞ�ƌĂŵ

Ɖ�ĂŶĚ�ǁ
Ğ�ǁ

ŝůů�
ĞǀĂůƵĂƚĞ�ĚƵƌŝŶŐ�ƚŚĞ�ŶĞǆƚ�ĞǆƚƌĞŵ

Ğ�ƚŝĚĞ�ƐĞƌŝĞƐ�ƚŽ�ĚĞƚĞƌŵ
ŝŶĞ�ŝĨ�ǁ

Ğ�ĐĂŶ�
ƉƵƚ�ŽĨĨ�ƚŚĞ�ƌĞƉĂŝƌ�ĨŽƌ�ĂŶŽƚŚĞƌ�ǇĞĂƌ͘

dƌƵĐŬ�ƌĞƉůĂĐĞŵ
ĞŶƚ�Ϯt

�
ΨϮϬ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ�

&ŝƌĞ�ĐĂƌƚ�ƌĞͲďƵŝůĚ
ΨϮϱ͕ϬϬϬ

WƌŽũĞĐƚ�ŝƐ�ŶŽƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͘�D

ĂŝŶƚĞŶĂŶĐĞ�ƐƚĂĨĨ�ĂƌĞ�ǁ
ŽƌŬŝŶŐ�

ƚŽ�ƐŽƵƌĐĞ�Ă��W��ĐŽŵ
ƉůŝĂŶƚ�ƌĞƉůĂĐĞŵ

ĞŶƚ�ĞŶŐŝŶĞ͕�Žƌ�Ă�ǁ
ĂŝǀĞƌ�ƚŽ�ƚŚĞ�

ŶĞǁ
��W��ƐƚĂŶĚĂƌĚƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�ĨŝƌĞ�ĨŝŐŚƚŝŶŐ�ĞƋƵŝƉŵ

ĞŶƚ�ŝƐ�
ĞƐƐĞŶƚƵĂů͘�

^ŶŽǁ
�WůŽǁ

�ZĞƉůĂĐĞŵ
ĞŶƚ

Ψϴ͕ϬϬϬ
ZĞĐŽŵ

ŵ
ĞŶĚ�ǁ

Ğ�ƌĞͲĞǀĂůƵĂƚĞ�ŝŶ�K
ĐƚŽďĞƌ�ĨŽƌ�Ă�ĞŶĚ�ŽĨ�ǇĞĂƌ�ƉƵƌĐŚĂƐĞ�ŝĨ�

ƉŽƐƐŝďůĞ
^Ɖŝƚ��Žŵ

Ɖ�WůĂŶ�
ΨϮϱ͕ϬϬϬ

t
ŝůů�ĞǀĂůƵĂƚĞ�ƉƌŽũĞĐƚΖƐ�ĂďŝůŝƚǇ�ƚŽ�ŽĐĐƵƌ�ŝŶ�ϮϬϮϭ�Ăƚ�ĞŶĚ�ŽĨ�ǇĞĂƌ͘�^Ɖůŝƚ�

ďĞƚǁ
ĞĞŶ�,

ĂƌďŽƌ�ZĞƐĞƌǀĞƐ�ĂŶĚ�WůĂŶŶŝŶŐ�ZĞƐĞƌǀĞƐ͘

,
ĂƌďŽƌ�ƚƵŐ�ĨŝƌĞ�ƌĞƐƉŽŶƐĞ�ƵƉŐƌĂĚĞ

ΨϮϮ͕ϬϬϬ
�Žŵ

ƉůĞƚĞĚ�
dƌƵĐŬ�ŵ

ŽƵŶƚĞĚ�ƐĂŶĚŝŶŐ�ƵŶŝƚ
ΨϭϬ͕ϬϬϬ

WƌŽũĞĐƚ��Žŵ
ƉůĞƚĞ

�ůĞĐƚƌŝĐĂů�>ŽĂĚďĂŶŬ�dĞƐƚŝŶŐ��ƋƵŝƉŵ
ĞŶƚ

Ψϲ͕ϬϬϬ
ZĞĐŽŵ

ŵ
ĞŶĚ�ǁ

Ğ�ƌĞͲĞǀĂůƵĂƚĞ�ŝŶ�K
ĐƚŽďĞƌ�ĨŽƌ�Ă�ĞŶĚ�ŽĨ�ǇĞĂƌ�ƉƵƌĐŚĂƐĞ�ŝĨ�

ƉŽƐƐŝďůĞ
&ůŽĂƚ�ƐǇƐƚĞŵ

�ĞƐĐĂƉĞ�ůĂĚĚĞƌƐ
Ψϰϱ͕Ϯϴϴ

�Žŵ
ƉůĞƚĞĚ�

ZĂŵ
Ɖ�ϯ�ƉĂƌŬŝŶŐ�ůŽƚ�ĚƌĂŝŶĂŐĞ�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ
ΨϮϰ͕ϱϬϬ

ZĞĐŽŵ
ŵ
ĞŶĚ�ƚŚĂƚ�ǁ

Ğ�ƉŽƐƚƉŽŶĞ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ƵŶƚŝů�ƐƉƌŝŶŐ�ŽĨ�ϮϬϮϭ͕�ŶŽƚ�
ĞƐƐĞŶƚŝĂů͘�

^Ɖŝƚ�WĂƌŬŝŶŐ�^ƚƵĚǇ
ΨϮϬ͕ϬϬϬ

ZĞĐŽŵ
ŵ
ĞŶĚ�ĚĞůĂǇŝŶŐ�ƉƌŽũĞĐƚ�ƚŝůů�ϮϬϮϭ�ĂƐ�ƚŚŝƐ�ƐƵŵ

ŵ
ĞƌΖƐ�ĂĐƚŝǀŝƚǇ�ŶŽƚ�

ƌĞƉƌĞƐĞŶƚĂƚŝǀĞ�ŽĨ�ĂŶ�ĂǀĞƌĂŐĞ�ǇĞĂƌ�
WƵƌĐŚĂƐĞ�ŽĨ��ƐĐĂƉĞ�>ĂĚĚĞƌƐ�ĨŽƌ�,

Žŵ
Ğƌ�

,
ĂƌďŽƌ�>ĞĂƐĞĚ�^ƚĂůůƐ

Ψϯϳ͕Ϯϵϵ
�Žŵ

ƉůĞƚĞĚ�
ZĞŚĂďŝůŝƚĂƚŝŽŶ�ŽĨ�ƚŚĞ�^Ɖŝƚ�&ŝƐŚ�'

ƌŝŶĚŝŶŐ�
>ŝĨƚ�^ƚĂƚŝŽŶ

Ψϯϭ͕Ϯϳϱ
�Žŵ

ƉůĞƚĞĚ
ϭϵϵϱ�'

ƌŽǀĞ�D
ĂŶůŝĨƚ�D

sϭϭ������
ΨϯϬ͕ϬϬϬ

ZĞĐŽŵ
ŵ
ĞŶĚ�ƚŚĂƚ�ǁ

Ğ�ƉŽƐƚƉŽŶĞ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ĨŽƌ�Ă�ǇĞĂƌ�ǁ
Ğ�ĐĂŶ�ŶƵƌƐĞ�

ƚŚŝƐ�ŵ
ĂĐŚŝŶĞ�ĂůŽŶŐ�ĨŽƌ�ĂŶŽƚŚĞƌ�ǇĞĂƌ

ZĞůŽĐĂƚŝŽŶ�ŽĨ�ƚŚĞ�ZĂŵ
Ɖ�Ϯ�,

ĂƌďŽƌ�
�ĂĐŬĨůŽǁ

�WƌĞǀĞŶƚŝŽŶ�&ĂĐŝůŝƚŝĞƐ
Ψϯϱ͕ϵϭϭ

�Žŵ
ƉůĞƚĞĚ�

�ŽŶƐƵůƚĂƚŝŽŶ��ŽŶƚƌĂĐƚ�ƚŚĂƚ��ǀĂůƵĂƚĞƐ�
K
ƉƚŝŽŶƐ�ĂŶĚ�>ŝƐƚƐ�ZĞĐŽŵ

ŵ
ĞŶĚĂƚŝŽŶƐ�ĨŽƌ�

K
Ɖƚŝŵ

ŝǌŝŶŐ�ĂŶĚ�h
ƉŐƌĂĚŝŶŐ�ƚŚĞ�/ĐĞ�WůĂŶƚ

ΨϰϬ͕ϬϬϬ
�Žŵ

ƉůĞƚĞĚ
WĂƐƐ�ƚŚƌŽƵŐŚ�ĨƵŶĚƐ�ĨŽƌ�ĚĞĞƉ�ǁ

ĂƚĞƌ�ĚŽĐŬ�
ƌĞƉĂŝƌ

ΨϭϬϬ͕ϬϬϬ
WƌŽũĞĐƚ�ƐƚĂƌƚĞĚ�ĂŶĚ�ǁ

ŝůů�ďĞ�ƌĞŝŵ
ďƵƌƐĞĚ�ďǇ�ǀĞƐƐĞů�Žǁ

ŶĞƌΖƐ�ŝŶƐƵƌĂŶĐĞ

^ĞĐƚŝŽŶ�ϮϮ�WůĂŶŶŝŶŐ��ƐƐŝƐƚĂŶĐĞ�ƚŽ�^ƚĂƚĞƐ�
WƌŽŐƌĂŵ

�^ƚƵĚǇ�ĨŽƌ�>ĂƌŐĞ�sĞƐƐĞů�,
ĂƌďŽƌ�

�ǆƉĂŶƐŝŽŶ�WƌŽũĞĐƚ

ΨϱϬ͕ϬϬϬ
�Žŵ

ƉůĞƚĞĚ�
�
ĞĞƉ�ǁ

ĂƚĞƌ�ĚŽĐŬ�ĐŽŶƚŝŶŐĞŶĐǇ�ƉůĂŶŶŝŶŐ
ΨϭϬ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ

ZĞŝŶŝƚŝĂƚŝŶŐ�ĂŶĚ�ĐŽŶĚƵĐƚĞĚ�Ă��ŽƌƉƐ�'
ĞŶĞƌĂů�

/ŶǀĞƐƚŝŐĂƚŝŽŶ�^ƚƵĚǇ�ĨŽƌ�ƚŚĞ�,
Žŵ

Ğƌ�>ĂƌŐĞ�
sĞƐƐĞů�WŽƌƚ��ǆƉĂŶƐŝŽŶ

ΨϳϱϬ͕ϬϬϬ
^Ğƚ�ĂƐŝĚĞ�ĂƐ�Ă�ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ͕�Ăǁ
ĂŝƚŝŶŐ�ŵ

ĂƚĐŚ�ĨƌŽŵ
��<�

K
d�;ΨϳϱϬŬͿ�ĂŶĚ�

�ŽƌƉƐ�;Ψϭ͘ϱD
Ϳ

ZĞƉůĂĐĞ�ǁ
ĂƚĞƌůŝŶĞ�ŽŶ�ƚŚĞ�&ŝƐŚ��

ŽĐŬ
ΨϲϮ͕ϮϵϬ

�Žŵ
ƉůĞƚĞĚ�

,
ĂƌďŽƌ��ĂƌŐĞ�D

ŽŽƌŝŶŐ�&ĂĐŝůŝƚǇ
ΨϰϮ͕ϲϰϲ

t
ŽƌŬ�ƐƚĂƌƚĞĚ�ĂŶĚ�ƉƌŽũĞĐƚ�ǁ

ŝůů�ďĞ�ĐůŽƐĞĚ�ŽƵƚ�ďǇ�:ƵŶĞ�ϯϬ
WƵƌĐŚĂƐŝŶŐ�ĂŶĚ�ŝŶƐƚĂůůŝŶŐ�ĨĞŶĐŝŶŐ�ĨŽƌ�
ƵŶƌĞŐƵůĂƚĞĚ�ĐĂƌŐŽ�ĂƌĞĂƐ

Ψϭϵ͕ϳϬϬ
�Žŵ

ƉůĞƚĞĚ

W�
Z��

�͗
t
ĂƚĞƌ�ƚƌĂŝů�ƉĂǀŝůŝŽŶ�ƚŽ�ĨŝƐŚ�ĐůĞĂŶŝŶŐ�ƚĂďůĞ

ΨϭϮ͕ϱϬϬ
�Žŵ

ƉůĞƚĞĚ

>ŝďƌĂƌǇ͗
>ŝďƌĂƌǇ�^ĞĐƵƌŝƚǇ��Ăŵ

ĞƌĂƐ
ΨϮϬ͕ϬϬϬ

E
Žƚ�ƐƚĂƌƚĞĚ͘�Z&W�ĨŽƌ�ƚŚŝƐ�ƐĞƌǀŝĐĞ�ǁ

ŝůů�ĂůƐŽ�ŝŶĐůƵĚĞ��ŝƌƉŽƌƚ�^ĞĐƵƌŝƚǇ�
�Ăŵ

ĞƌĂƐ͘�dŚŝƐ�ŝƐ�Ă�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝƐƐƵĞ�ĨŽƌ�ƚŚĞ�ůŝďƌĂƌǇ͕�ƐŝŶĐĞ�ƚŚĞ�
ĞǆŝƐƚŝŶŐ�ƐĞĐƵƌŝƚǇ�ĐĂŵ

ĞƌĂ�ƐǇƐƚĞŵ
�ŚĂƐ�ƌĞĚƵĐĞĚ�ĨƵŶĐƚŝŽŶĂůŝƚǇ͘

>ŝďƌĂƌǇ�dĞĐŚŶŽůŽŐǇ�h
ƉŐƌĂĚĞƐ

ΨϬ
t
Ğ�ĂƌĞ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ĂƉƉůǇŝŶŐ�ĨŽƌ�Ă���Z�^��Đƚ�ŐƌĂŶƚ�ƚŚƌŽƵŐŚ�ƚŚĞ�

/ŶƐƚŝƚƵƚĞ�ŽĨ�D
ƵƐĞƵŵ

�ĂŶĚ�>ŝďƌĂƌǇ�^ĞƌǀŝĐĞƐ�;/D
>^Ϳ͘�/Ĩ�ĂƉƉƌŽǀĞĚ͕�ƚŚĞ�

ŐƌĂŶƚ�ǁ
ŽƵůĚ�ƉƌŽǀŝĚĞ�ϭϬϬй

�ŽĨ�ƚŚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƵƉŐƌĂĚĞƐ�ƚŽ�
ůŝďƌĂƌǇ�ƚĞĐŚŶŽůŽŐǇ͕�ŝŶĐůƵĚŝŶŐ�ϭ͘�ĞǆƚĞŶĚŝŶŐ�ǁ

ŝƌĞůĞƐƐ�ĐŽǀĞƌĂŐĞ�ƚŽ�ƚŚĞ�
ůŝďƌĂƌǇ�ƉĂƌŬŝŶŐ�ůŽƚ͕�Ϯ͘�ƉƵƌĐŚĂƐŝŶŐ�ůĂƉƚŽƉƐ�ĨŽƌ�ĐŚĞĐŬŽƵƚ͕�ϯ͘�ƉƵƌĐŚĂƐŝŶŐ�
ŚŽƚƐƉŽƚƐ�ĨŽƌ�ĐŚĞĐŬŽƵƚ͕�ϰ͘�ƉƵƌĐŚĂƐŝŶŐ�ƐĞůĨͲĐŚĞĐŬŽƵƚ�ŵ

ĂĐŚŝŶĞƐ�ĨŽƌ�ƵƐĞ�
ŝŶƐŝĚĞ�ƚŚĞ�ďƵŝůĚŝŶŐ͕�ϱ͘�ĐŽŶǀĞƌƚŝŶŐ�ƚŚĞ�ůŝďƌĂƌǇΖƐ�ĐŝƌĐƵůĂƚŝŽŶ�ƐǇƐƚĞŵ

�ĨƌŽŵ
�

ďĂƌĐŽĚĞͲĂŶĚͲŵ
ĂŐŶĞƚŝĐͲƐƚƌŝƉ�ƚŽ�ƌĂĚŝŽ�ĨƌĞƋƵĞŶĐǇ�/�

�;Z&/�
Ϳ�ƚĞĐŚŶŽůŽŐǇ͕�

ĂŶĚ�ϲ͘�ƌĞƉůĂĐŝŶŐ�ƚŚĞ�ĞǆŝƐƚŝŶŐ�ƉƌŝŶƚͲŵ
ĂŶĂŐĞŵ

ĞŶƚ�ƐŽĨƚǁ
ĂƌĞ�ǁ

ŝƚŚ�Ă�
ƐǇƐƚĞŵ

�ƚŚĂƚ�ĐĂŶ�ĂĐĐĞƉƚ�ƌĞŵ
ŽƚĞ�ƉƌŝŶƚŝŶŐ͘�dŚĞ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƚŝŽŶ�ŝƐ�ĚƵĞ�

:ƵŶĞ�ϭϮ͕�ƚŚĞ�ĨƵŶĚŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ĂƌĞ�ĂŶŶŽƵŶĐĞĚ�ŝŶ��ƵŐƵƐƚ͕�ĂŶĚ�ƚŚĞ�
ƉƌŽũĞĐƚƐ�ǁ

ŽƵůĚ�ďĞ�ƵŶĚĞƌǁ
ĂǇ�^ĞƉƚĞŵ

ďĞƌ�ϮϬϮϬͲ�ƵŐƵƐƚ�ϮϬϮϮ͘�
;W�E

�
/E
'
Ϳ

�ĚĚŝƚŝŽŶĂů�ĨƵŶĚŝŶŐ�ĨŽƌ�ƐĞĐƵƌŝƚǇ�ĐĂŵ
ĞƌĂ�

ƌĞƉůĂĐĞŵ
ĞŶƚ�

ΨϭϬ͕ϬϬϬ
^ĞĞ�ĂďŽǀĞ͘

�ŽƵŶĐŝů͗
dƌĂĨĨŝĐ��Ăůŵ

ŝŶŐ�ĂŶĚ�^ĂĨĞƚǇ�/ŵ
ƉƌŽǀĞŵ

ĞŶƚƐ�
ŽŶ�<ĂƌĞŶ�,

ŽƌŶĂĚĂǇ�WĂƌŬ�ZŽĂĚ
Ψϰϴ͕ϱϵϬ

ϮϬϭϳ�'
ĞŶĞƌĂů�&ƵŶĚ�^ƵƌƉůƵƐ�ƚŽ�WŽůŝĐĞ�

^ƚĂƚŝŽŶ
ΨϮϱϬ͕ϬϬϬ

�Žŵ
ƉůĞƚĞĚ

h
ƉŐƌĂĚĞ�ZĞĐŽƌĚŝŶŐ�^ǇƐƚĞŵ

Ψϰ͕ϭϵϰ
�Žŵ

ƉůĞƚĞĚ
Zs��

Ƶŵ
Ɖ�^ƚĂƚŝŽŶ

Ψϭϱ͕ϬϬϬ
�Žŵ

ƉůĞƚĞĚ
dĞĐŚŶŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ǁ

ŝƚŚ�,
�Z�

Ψϯ͕ϬϬϬ
�Žŵ

ƉůĞƚĞĚ
��

���ĐĐĞƐƐŝďůĞ�ƚƌĂŝů�ŽŶ��ŝƚǇͬ<,
>d�

ƉƌŽƉĞƌǇ
Ψϭϯ͕ϵϬϬ

�Žŵ
ƉůĞƚĞĚ

>��
�>ŝŐŚƚ��ŽŶǀĞƌƐŝŽŶ�Ăƚ�ϲ��ŝƚǇ�ĨĂĐŝůŝƚŝĞƐ

Ψϰ͕ϯϱϬ
�ůŵ

ŽƐƚ�ĐŽŵ
ƉůĞƚĞ�Ͳ�ŚĂǀĞ�ƚŽ�ĨŝŶŝƐŚ�ĐŽŶǀĞƌƐŝŽŶ�Ăƚ�,

ĂƌďŽƌŵ
ĂƐƚĞƌΖƐ�K

ĨĨŝĐĞ͘
,
�Z��ĚĞŵ

Ž�ƐƚƵĚǇ
Ψϯϱ͕ϬϬϬ

�ůŵ
ŽƐƚ�ĐŽŵ

ƉůĞƚĞ

�
�
�

WƌŽĨĞƐƐŝŽŶĂů��
ĞƐŝŐŶ�ŽĨ�ĂŶ���

���ĐĐĞƐƐŝďůĞ�
dƌĂŝů�ŽŶ��ŝƚǇ�ŽĨ�,

Žŵ
Ğƌ�WƌŽƉĞƌƚǇ�<ŶŽǁ

Ŷ�ĂƐ�
>Žƚ�ϳͲ��E

ŝůƐ�K
�^ǀĞĚůƵŶĚ�^ƵďĚŝǀŝƐŝŽŶ

Ψϱ͕ϮϬϬ
�Žŵ

ƉůĞƚĞĚ
^Ɖŝƚ�,

ĂŶĚŝĐĂƉͬ��
��ǀĞŚŝĐůĞ�ƉĂƌŬŝŶŐ�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ
Ψϯϰ͕ϱϲϬ

WĞƌ���
���ŽŽƌĚŝŶĂƚŽƌ�:ĂĐŽďƐĞŶ͕�ŝƚ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�

ǁ
ĞůĨĂƌĞ�ĨŽƌ�ĐŝƚŝǌĞŶƐ�ǁ

ŝƚŚ�ŵ
ŽďŝůŝƚǇ�ŝƐƐƵĞƐ͕�ĂĐĐĞƐƐŝďůĞ�ƉĂƌŬŝŶŐ�ŝƐ�

ŵ
ĂŶĚĂƚĞĚ�ďǇ�ƚŚĞ���

�͕�ĂŶĚ�ƚŚĞ�ƉĂƌŬŝŶŐ�ŽŶ�ƚŚĞ�ƐƉŝƚ�ŝƐ�ŽƵƚ�ŽĨ�
ĐŽŵ

ƉůĂŝŶĐĞ�ǁ
ŝƚŚ�ƚŚĞ���

�͘

WůĂŶŶŝŶŐ
,
ŝƌŝŶŐ�Ă�ĐŽŶƐƵůƚĂŶƚ�ƚŽ�ĚĞǀĞůŽƉ�Ă�

ǁ
ĂǇĨŝŶĚŝŶŐͬƐƚƌĞĞƚƐĐĂƉĞ�ƉůĂŶ

ΨϱϬ͕ϬϬϬ
E
Žƚ�ƐƚĂƌƚĞĚ͘�'

ŝǀĞŶ�,
Žŵ

ĞƌΖƐ�ůŽǁ
�ǀŝƐŝƚŽƌ�ŶƵŵ

ďĞƌƐ�ƚŚŝƐ�ǇĞĂƌ͕�ĂŶĚ�ƚŚĞ�
ĚŝĨĨŝĐƵůƚǇ�ŽĨ�ĐŽŶǀĞŶŝŶŐ�ŐƌŽƵƉƐ�ĨŽƌ�ƉƵďůŝĐ�ŝŶƉƵƚ�ŽŶ�ƚŚĞ�ƉůĂŶ͕�
ƌĞĐŽŵ

ŵ
ĞŶĚ�ĚĞůĂǇ�ƵŶƚŝů�ϮϬϮϭ͘��&ƵŶĚĞĚ�ƚŚƌŽƵŐŚ�,

�Zd͘

>ĂŶĚƐůŝĚĞ�,
ĂǌĂƌĚ��ŶĂůǇƐŝƐ�ĂŶĚ�Ă��ŽĂƐƚĂů�

�ƌŽƐŝŽŶ�ƐƚƵĚǇ
E
ͬ�

dǁ
Ž�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ĂƌĞ�ĨƵŶĚĞĚ�ďǇ�&�D

��ǁ
ŝƚŚŽƵƚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĂŶǇ��ŝƚǇ�

ĨƵŶĚƐ�;ŶŽƚ�ŽŶ�ƚŚĞ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ůŝƐƚͿ͘
^Ɖŝƚ��Žŵ

Ɖ�WůĂŶ�
ΨϮϱ͕ϬϬϬ

^ĞĞ�WΘ
,
�ĐŽŵ

ŵ
ĞŶƚ�ŽŶ�ƉƌŽũĞĐƚ͘

,
ĂǌĂƌĚ�D

ŝƚŝŐĂƚŝŽŶ�WůĂŶ�h
ƉĚĂƚĞ

E
ͬ�

WůĂŶŶŝŶŐ��
ŝƌĞĐƚŽƌ��ďďŽƵĚ�ǁ

ŽƌŬŝŶŐ�ŽŶ�ŐĞƚƚŝŶŐ�ĂŶ�ƵƉĚĂƚĞ�ĨƌŽŵ
�ƚŚĞ�

^ƚĂƚĞ�ǁ
ŚŽ�ŝƐ�ƚŚĞ�ĨƵŶĚĞƌ�;ƉŽƐƐŝďůǇ�ǁ

ŽƌŬŝŶŐ�ǁ
ŝƚŚ�ƐŽŵ

Ğ�&�D
��ĨƵŶĚƐͿ�

ĂŶĚ�ŵ
ĂŶĂŐĞƌ�ŽĨ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ƚŚĞǇ�ŚĂǀĞ�ĂůƌĞĂĚǇ�ĂĐĐĞƉƚĞĚ͘��ŐĂŝŶ�ŶŽƚ�ŽŶ�

ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ůŝƐƚ͘

WƌŽũĞĐƚƐ�ƚŚĂƚ�
ǁ
ŝůů�ƌĞƋƵŝƌĞ��ŝƚǇ�

ĨƵŶĚƐ�ŝĨ�ŐƌĂŶƚ�ŝƐ�
Ăǁ

ĂƌĚĞĚ�
;W�E

�
/E
'
Ϳ

,
Žŵ

Ğƌ�,
ĂƌďŽƌ��ĂƚŚŽĚŝĐ�WƌŽƚĞĐƚŝŽŶ�WƌŽũĞĐƚ�

E
ͬ�

^ƚĂƚĞ�&zϮϬϮϭ�,
ĂƌďŽƌ�&ĂĐŝůŝƚǇ�dŝĞƌ�//�ŐƌĂŶƚ�ĂƉƉůŝĐĂƚŝŽŶ�ĂƉƉƌŽǀĞĚ�ƌŽƵŶĚ�

ϭ͖�ƌĞƋƵŝƌĞƐ�ϱϬй
�ŵ

ĂƚĐŚ�ŽĨ�Ψϯϱϳ͕ϭϮϬ͘�dŚĞ��ŝƚǇ�ŚĂƐ�ΨϮϬϬ͕ϬϬϬ�ƐĞƚ�ĂƐŝĚĞ�
ĂƐ�ĂŶ�ĂƉƉƌŽǀĞĚ�ƌĞƐĞƌǀĞƐ�ƉƌŽũĞĐƚ�ŝŶ�ƚŚĞ�ϮϬϭϵ�ďƵĚŐĞƚ�ďƵƚ�ƐƚĂĨĨ�ĂƐŬĞĚ�
ĨŽƌ�ĂŶĚ�ƌĞĐĞŝǀĞĚ�ĐŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�ƚŽ�ĂƉƉůǇ�ĨŽƌ�Ă�D

ƵŶŝĐŝƉĂů�ŚĂƌďŽƌ�
ŐƌĂŶƚ�ǁ

ŚŝĐŚ�ŽďůŝŐĂƚĞƐ�ƚŚĞ��ŝƚǇ�ƚŽ�ŵ
ĂƚĐŚŝŶŐ�ĨƵŶĚƐ�ŽĨ��Ψϯϱϳ͕ϭϮϬ�ŝĨ�ƚŚĞ�

ƐƚĂƚĞ�ĐĂŶ�ĐŽŶƚƌŝďƵƚĞ�ŝƚƐ�ŚĂůĨ�ŽĨ�ƚŚĞ�ĂŐƌĞĞŵ
ĞŶƚ͘

WŽƌƚ�Θ
�,
ĂƌďŽƌ��Žŵ

ŵ
ƵŶŝĐĂƚŝŽŶƐ�h

ƉŐƌĂĚĞ�
WƌŽũĞĐƚ�

E
ͬ�

&zϮϬϭϵ���
���

ŝƐĂƐƚĞƌ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƚŝŽŶ�ŽƵƚ�ƚŚĂƚ�ƌĞƋƵŝƌĞƐ�Ϯϱй
�ůŽĐĂů�

ŵ
ĂƚĐŚ�ŽĨ�Ψϯϱ͕ϵϳϯ͘�dŚĞ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶƐ�ƵƉŐƌĂĚĞ�ǁ

ĂƐ�ŽƌŝŐŝŶĂůůǇ�
ĨƵŶĚĞĚ�ŝŶ�ϮϬϭϳ�ĨŽƌ�Ă�WŽƌƚͬŚĂƌďŽƌ�ƌĞƉĞĂƚĞƌ�ƚŽ�Ψϭϱ͕ϬϬϬ�;ĂƐ�ǇĞƚ�
ƵŶĞǆƉĞŶĚĞĚͿ�ĂŶĚ�ũƵƐƚ�ƌĞĐĞŶƚůǇ�ĐŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�ƵƐ�ƚŽ�ĂƉƉůǇ�ĨŽƌ�Ă�
ĚŝƐĂƐƚĞƌ�ŐƌĂŶƚ�ǁ

ŚŝĐŚ�ǁ
ŝůů�ĞŶĂďůĞ�ƚŚĞ��ŝƚǇ�ƚŽ�ŵ

ŽǀĞ�ŽƵƌ�ďĂƐĞ�ƐƚĂƚŝŽŶ�ƚŽ�
ƐŬǇůŝŶĞ�ĂŶĚ�ƌĞƉůĂĐĞ�ŽƵƌ�ŚĂŶĚŚĞůĚƐ�ƚŚĂƚ�ĂƌĞ�ŶŽ�ůŽŶŐĞƌ�ƐĞƌǀŝĐĞĂďůĞ͘�/Ĩ�
ǁ
Ğ�ǁ

ŝŶ�ƚŚĞ�ŐƌĂŶƚ�ƚŚĞ�ĂĚĚŝƚŝŽŶĂů�ΨϮϬ͕ϵϳϯ�ǁ
ŝůů�ĐŽŵ

Ğ�ŽƵƚ�ŽĨ�Wͬ,
�

ƌĞƐĞƌǀĞƐ�ƚŽ�ĐŽŵ
ƉůĞƚĞ�ƚŚĞ�ƉƌŽũĞĐƚ͘�dŚĞ���

��ŐƌĂŶƚ�ĨŽƌ�WΘ
,
�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶƐ�ǁ

ŝůů�ŐŽ�ďĞĨŽƌĞ�ƚŚĞ���
��/ŶƚĞƌŶĂů�ZĞǀŝĞǁ

��Žŵ
ŵ
ŝƚƚĞĞ�

ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�:ƵůǇ͘��/Ĩ�ĨƵŶĚĞĚ͕�ǁ
Ğ�ĐŽƵůĚ�ďĞ�ŚĞĂƌŝŶŐ�ĂďŽƵƚ�ƚŚĂƚ�ƐŽŽŶ�

ǁ
ŝƚŚ�ŐƌĂŶƚ�ĂŐƌĞĞŵ

ĞŶƚƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ŽƵƚ�ŝŶ�E
ŽǀĞŵ

ďĞƌ�ĂŶĚ�ďĞ�ƐĞƚ�ƚŽ�
ŐĞƚ�ĂŶ�ŽƌĚŝŶĂŶĐĞ�ƚŽ��ŽƵŶĐŝů�ŝŶ��

ĞĐĞŵ
ďĞƌ͘��
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�
ĞƉĂƌƚŵ

ĞŶƚ
ϮϬϭϴ��ĂƉŝƚĂů�WƌŽũĞĐƚ

�ŽƵŶĐŝů��
ƉƉƌŽǀĞĚ�

�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵ
ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ

ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵ

ƉůĞƚĞ͕�ǁ
ƌŝƚĞ�

ΖĐŽŵ
ƉůĞƚĞĚ͘Ζ

ϮϬϭϵ��ĂƉŝƚĂů�WƌŽũĞĐƚ
�ŽƵŶĐŝů��

ƉƉƌŽǀĞĚ�
�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�
/Ɛ�ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ

ĞĞƚŝŶŐ�ƚŚĞ�
ĂďŽǀĞ�ŵ

ĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵ
ĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�

ƉƌŽǀŝĚĞ�ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�
ĐŽŵ

ƉůĞƚĞ͕�ǁ
ƌŝƚĞ�ΖĐŽŵ

ƉůĞƚĞĚ͘Ζ

ϮϬϮϬ��ĂƉŝƚĂů�WƌŽũĞĐƚ
�ŽƵŶĐŝů��

ƉƉƌŽǀĞĚ�
�
ŵ
ŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁ
ĂǇ͍��

ƌĞ�ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ

�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁ

ĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵ

ŵ
ĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵ
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Memorandum 

Agenda Changes/Supplemental Packet 
 

TO: PLANNING COMMISSION 

FROM: TRAVIS BROWN, PLANNING TECHNICIAN 

DATE: July 15, 2020 

SUBJECT: AGENDA CHANGES AND SUPPLEMENTAL PACKET 

 
 

REGULAR MEETING 

 

Reconsideration 

 

A. Memorandum PL 20-07, Reconsideration of motion to forward a draft ordinance creating the 

Medical Zoning District to City Council. IF VOTED TO RECONSIDER, DISCUSSION WILL TAKE PLACE 
UNDER “NEW BUSINESS” ON THIS AGENDA.   

 

Public Comments page 1 
 

 

Plat Consideration 

 
B. Staff Report 20-47, REVISED Jack Gist Subdivision No. 3 Preliminary Plat 

 

Public Comments page 10 

 

C. Staff Report 20-48, Foothills Subdivision Sunset View Estates 2020 Addition Preliminary Plat 

 

Public Comments page 17 
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 Peninsula 
: Hospital 

Administration 
4300 Bartlett Street 
Homer, AK 99603 

907-235-0325 F.907-235-0253 

July 13, 2020 

Planning Commission 
City of Homer 

Members of the Commission, 

South Peninsula Hospital has appreciated the opportunity to participate in the commission's development 
of the city's medical zoning district over the last six months. We welcome this additional opportunity to 
provide input based on prior meeting discussion as you reconsider its adoption. 

As currently adopted, "the district is meant to accommodate a mixture of residential and nonresidential 
uses with conflicts being resolved in favor or nonresidential uses." We recommend this preference be 
used only in an overlay district that covers the area around the already highly developed hospital and 
clinic area. 

From single-family, duplex and multiple family dwelling, to parks, playgrounds, churches and daycares, 
it is clear that this area is for people to dwell and enjoy regularly. Defining this to an overlay area would 
allow us to honor the decades-old neighborhood in which we are a member. The pedestrian friendly, 
residential feel of the neighborhood adds quality to us as an employer and healthcare provider. Offering 
pedestrian friendly amenities and a non-commercial environment is very much a value for our 450+ 
employees, and thousands of residents seeking care here. 

Additionally, a more medical-specific definition of helipad in this zoning would clarify intended use of 
permitted helipads and ensure greater support and flexibility for the specific needs of a helistop used for 
emergency medical response. Consider this definition: "Medical Services Helipad — any surface where a 
medi-vac medical helicopter takes off or lands for the transport of medical patients and/or medical 
personnel. Allowed support facilities restricted to medi-vac medical helicopters only are fueling, limited 
servicing and sheltering from weather. Such support facilities must meet federal, state and local 
regulations." Currently the inbound helicopters land, drop their crew and head to the airport to refuel. 
We all know that minutes are critical in emergency response, so allowing for the potential of fueling, 
limited servicing and sheltering might provide improved outcomes for patients needing critical care fast. 
Allowing the helipad to include fueling, limited servicing or sheltering might make a difference in the 
future of healthcare for the community. 

Thank you again for the many hours you have devoted to establishing a medical district to support the 
growing and future healthcare needs for the residents we serve. 

Ryan Smith, CEO 
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Engineering/Support Services 

4300 Bartlett Street 

P.O. Box 1017 

Homer, AK 99603 

907-235-8101 ~ Fax 907-235-0279 

 

 

 
 
 
Homer Planning Commission, 
 
 Re: Medical District Communications Tower Table stating 85 feet.  
    This height creates obstruction concerns for helicopter approaches and departures. 
Safety considerations for flight paths leading to and from the hospital helipad which is at 
384 feet above sea level. Depending where a tower of this height is placed within the 
proposed Medical District would create an increased probability of a disaster. Propose a 
tower of this height cannot be constructed on a site no further up Bartlett Street than 
that of Noview Ave. 
 
Respectfully submitted, 
 
Glenn Radeke 
Facilities Director 
South Peninsula Hospital 
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Chapter 21.17 M Medical District

21-17.010 Purpose: Line 52 & 53:  “…with conflicts being resolved in favor of nonresidential 
uses…”

Comment:  The proposed medical district is in the heart of one of Homer’s longest established 
residential areas.  Preserving residential living quality of life and pedestrian safety should be of 
high importance in developing the stated PURPOSE of this new district.  The stated preference 
for resolving conflicts to the benefit of nonresidential uses over residential sets up WIN/LOSE 
situations where quality of residential life and pedestrian safety can be diminished.  We should 
seek WIN/WIN situations and give equal weight to both non-residential and residential uses.  

Suggest adding the following language from the GC1 Statement of Purpose:

“It is also intended to minimize the congestion and adverse effects on adjacent residential 
districts and on the appearance of the community.”

21.17.040 Dimensional Requirements: Lines 118 & 119: “…maximum building height for 
multifamily residential and commercial buildings 65 feet.”

Comment:  Suggest removing 65 feet as the maximum building height for commercial buildings.  
Instead suggest proposing no new fixed height number but instead allow a conditional use for 
commercial buildings over 2-1/2 stories if the buildings contain mixed uses and provides a 
parking garage within the building.  The hospital has an interest in building a multi story 
structure that would include a multilevel parking garage, medical offices and medical clinics.

Further suggest a boundary for commercial buildings above 2-1/2 stories East of Bartlett Street, 
West of Hohe Street and above West Fairview Street.  This would focus the development of 
multi-story commercial buildings nearest the hospital and limit interference with the view scape 
for residential properties below West Fairview. Traffic generated by such a building should be 
directed to Bartlett Street.

Current Definition of Helipad:  

“Helipad” means any surface where a helicopter takes off or lands, but 
excludes permanent facilities for loading or unloading goods or 
passengers, or for fueling, servicing or storing helicopters.

Suggest a new definition for Medical Services Helipad:

“Medical Services Helipad” means any surface where a medi-vac medical helicopter takes off or 
lands for the transport of medical patients and medical personnel.  Allowed support facilities 
restricted to medi-vac medical helicopters only are fueling, limited servicing and sheltering from 
weather.  Such support facilities must meet federal, state and local regulations.

Comments by Lane Chesley.
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       July 15, 2020 

 

Homer Advisory Planning Commission 

 

Following are excerpts from an email exchange among myself, 

Lane Chesley, Julie Engelbretson, Derotha Ferraro, Glen Radeke 

and Ryan Smith.  I hope you will take the various comments 

under consideration as you consider PL-20-07. 

Lane began the series of emails by informing us of his 

comments on PL-20-07, which I assume he has passed on to the 

Planning Commission.  I responded as follows: 

Lane—Thanks for sending me a copy of the new proposal.  By  and 

large, your amendments look pretty good.  I can’t say I’m 

enthused about 2 ½ + stories of construction on the block next to 

our home, but it seems like an acceptable compromise, one that 

respects the character and values of the neighborhood, and one 

that is consistent with the future well-being of SPH.  My sole 

significant complaint is with the helipad.  I really don’t understand 

what is to be gained by having fuel storage, service capability and 

storage facilities for helicopters in the area—even on a limited 

basis.  The airport already has fuel storage, service areas and 

hangars available in an area dedicated to those uses with much 

more extensive infrastructure and technical expertise than ever 

will be on hand in a limited heliport in our neighborhood.  All 

those features currently exist in an area where the infrastructure 

and technicians are concentrated only a couple of minutes flight 

time from SPH.  Duplicating helicopter support facilities closer to 
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the hospital seems like a large and wasteful expenditure to 

accomplish something that is inadequate when compared to the 

existing facilities.  For each patient pickup, the helicopters come 

and go a couple of times from the hospital, and typically they are 

parked on the roof of the building for twenty minutes or so, 

meaning that the delays between the helicopter’s dropping off a 

couple of EMT’s and its departure are attributable to the time 

necessary to prep the patient, not to flight times, refueling, 

etc.  In short, I can sign off on the new medical district proposal 

with the exception of the helipad.  I would like to hear your 

argument for building a helipad in the medical district, and, 

absent compelling reasons of which I am unaware, I hope you will 

rethink your position on this issue. 

Please keep me posted. 

Later….  Rob 

After thinking about the issue, I sent my response to the others 

in this email exchange.  Julie responded to the entire group as 

follows: 

I should amend a bit… I recognize that the medical district is more 

a commercial than residential district, but part of RO and UR 

would be affected as well and clearly there are many residences in 

the area.  I don’t believe a heliport is an appropriate land use for 

the area.  If there is a land use constraint (ie, not enough hangar 

space with a demonstrated need for more) then that is the 

problem to work on… more appropriate areas for hangars. 

Hope that makes sense 

Julie 

5



3 
 

She also sent me the following remarks in a separate email: 

Hi Rob, 

I’m limiting my comments to you since everyone is working hard 

and I have had this conversation with hospital staff. When we 

chatted months ago, the issue was lack of hangar space for the 

helicopter. Our community’s ability to have a life flight stationed 

here was hampered by no available leases at the airport. I have 

heard this from other people with airplanes. So in effect, the 

airport is currently full. (we do now have a helicopter here for 

several hours a day but it doesn’t ‘live’ here, I think it flies in for a 

period of time? 

As a planner, my solution to the full airport issue, is to allow 

helicopter facilities in other zoning districts around the airport. 

This would likely mean in the GC2 heavy industrial area along 

Kachemak Drive, and possibly in the East End Mixed Use district. 

This idea may have been brought up at a work session with the 

Commission but it didn’t go anywhere. While the hospital is a 

worthy applicant for a heliport, the land use would be allowed for 

anyone who wanted a heliport. Zoning can’t be used to 

discriminate or give special privileges to one party over another. 

So my planner response to a lack of airport space, is to allow that 

land use in another appropriate industrial district….not a 

residential zone. These decisions are ultimately made by the 

Commission and Council, but that is my planner opinion. 

Julie 

I sent Julie a lengthy response that mostly reflect my own 

values and (I think and hope) the values of the neighborhood: 
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Julie—Thanks for a very reasonable and well reasoned opinion.  I 

think it’s a bit alarming that, if approved, anyone could build a 

heliport there (I didn’t know that until I read your email, so 

thanks, again).  My feelings about land use planning are to err on 

the side of caution and take extra efforts to protect the defined 

uses of an area, which is to say to make it as difficult as possible 

for a developer to subvert the original purpose of a given zoning 

ordinance.  The logic being that you can always change the rules 

for development in an area if there is a proven need, but once a 

developer exploits a loophole to build inappropriately, the 

damage is done.  Paul Raymond’s aborted construction project on 

Cityview is a good example:  He transformed one of the last 

patches of forest in the neighborhood into a sterile construction 

site made of several feet of compacted gravel.  It will take 

thousands of years for those trees to return.  Maybe that patch of 

forest was doomed—I don’t believe that, but it’s possible—

however, its fate should not have been sealed without public 

deliberation over how the project should proceed, its scale and 

whether or not it should proceed at all.  Specifically:  Was that 

patch of forest of greater value than Paul Raymond’s financial 

interest and the community need for a 20 K square foot medical 

center?  I think it is essential to keep in mind the fact that all 

terrestrial life (which includes us humans) depends for its 

existence on a couple of feet of topsoil, and that topsoil 

accumulates at the rate of about an inch per century. 

 

The history of development in the U.S. is the history of building 

stuff mostly without considering the need, the options or the 

consequences.  More often than not, it seems, we look back and 

say, “Well, I guess we shouldn’t have done that.”  And then we do 

7



5 
 

it again.  When I think about these issues, it occurs to me that a 

lot of these mistakes are rooted in the fallacy of the excluded 

middle, the developers’ rhetoric that this is what we have to 

build; this is the place; the time is now,  and we can’t let a bunch 

of wild-eyed, head-in-the-clouds liberals stop progress.  The 

logical error, of course, is that it’s perfectly possible to build what 

is needed and to do so in a way that preserves a healthy and 

pleasing environment.  Progress does not demand the 

unnecessary destruction of communities and the environment 

that are cherished by values other than the financial gain of those 

who command the backhoes and dump trucks.  In fact, if that 

destruction is a necessary component of progress, it is hard to 

justify calling it progress. 

 

Well… I guess I should apologize for standing on my soap box, 

waving my arms and offering unsolicited opinions, but I guess it’s 

all my way of thanking you for your thoughtful email. 

 

Later….  Rob 

PS  I’m surprised that the airport is full, and, I assume, there is no 

further space for building another hangar.  Is this so?  It seems 

that building a hangar would be a lot cheaper and easier than 

building an entire heliport outside of the airport itself.  Also, it 

seems proper to keep in mind the fact that the times they are a 

changin’.  Specifically, due to the pandemic and the associated 

financial strain on small businesses and individuals, I would hardly 

be surprised that hangar space will become available in the 

coming months.  Everything that I have been able to learn about 
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the pandemic and its effect on the economy is that we are moving 

into a radically different world, and perhaps it would be well to 

plan cautiously until we have a clearer view of the future. 

I have two more thoughts on this issue.  First, it seems way to 

risky to open the entire medical district to the construction of 

heliports.  Julie is entirely correct in stating:  “ I don’t believe a 

heliport is an appropriate land use for the area.”  This is 

certainly true of a (relatively modest) heliport for the hospital’s 

use.  It is far more inappropriate if a commercial heliport were 

built in the area.  Second, if the airport has run out of the space 

it needs to function efficiently, it’s logical to approach the 

deficiency by expanding the airport, not by co-opting other 

areas as locations for airport-like uses. 

Please refuse to allow heliports in the new medical district. 

Thank you. 

Rob Lund 
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July 12, 2020 

To whom it may concern, 

My name is Suzi Pullen.  I live on the corner of Early Spring and Shannon Lane.  I have lived in 

my home for 19 years.  Due to the proposed new development, I worry that I may have to sell 

my house and move.  Traffic is already a problem with people driving too fast coming up from 

Early Spring around the corner onto Shannon Lane.  I have had two vehicles land in my front 

yard as a result of speeders.  I feel that adding two new sources of traffic to Early Spring would 

be very disturbing and a burden on the residents in terms of noise levels and unsafe conditions.  

We have a lot of people in the neighborhood who walk with their children and dogs, and the 

increase in traffic would present a danger to those walking on the road. 

The proposed platt shows North Way as a throughway from Jack Gist Lane to Early Spring.  

Such a road would increase vehicle traffic tremendously into our neighborhood by allowing 

traffic from the horse park and baseball park to exit onto Early Spring.  It would be better for the 

existing residents of this neighborhood if North Way were a cul-de-sac entered from Jack Gist 

Lane with no outlet onto Early Spring.  This change would reduce the traffic on Early Spring 

significantly, redirecting it to East End Road and away from residents. 

I hope you will reconsider and change the existing proposal by making North Way a cul-de-sac 

accessed via Jack Gist Lane. 

Thank you, 

Suzi Pullen 
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From: Anne Wieland <agpacsu@yahoo.com> 

Sent: Friday, July 10, 2020 3:04 PM 

To: Department Planning 

Subject: Proposed Jack Grist Subdivision 

 

CAUTION: This email originated from outside your organization. Exercise caution when 

opening attachments or clicking links, especially from unknown senders. 

To Members of the Homer City Planning Commission: 
 
The present Revision of the Jack Grist Subdivision has an even greater threat for 
Meadow Wood Subdivision as an even larger number of vehicles can potentially 
connect the entire Jack Grist Subdivision through North Way to Early Spring.  Could this 
not be solved by creating a Cul de Sac at the west end of North Way?  As the proposed 
subdivision abuts Spruce Lane, why not create an exit there toward East End road?   
 
The residents of the northerly section of Early Spring already will be experiencing many 
more vehicles from the 16 lots of South Court and then adding potentially all the 
vehicles of all the other 24 residences to Shannon Lane will just overwhelm it.  Why ruin 
the ambience of one set of residents to serve the interest of another subdivision that 
could just as well utilize a street with no residences on it (Adams Drive) to exit the 
subdivision?   
 
There is a potential hazard awaiting all this extra traffic.  There is a sharp 90 degree 
corner as Shannon Lane turns right downhill and becomes Early Spring.  A friend was 
driving through that curve  recently and a vehicle came uphill in the same lane, almost 
creating a head on collision.  That corner is icy in the winter and potentially an even 
greater threat if so much potential traffic is added to it. 
 
The map we residents received that lays out the lots and roads does not label or let 
viewers see where Early Spring Street turns left uphill on Shannon Lane perhaps due to 
space  limitations  Thus the viewer does not see the rest of the story how Shannon 
Lane has to bear the burden of all that traffic plus that from Shannon Court not to 
mention the residents of the northerly portion of Rochelle Road which already has its 
own traffic, including some speeders who would rather take Rochelle Road to Early 
Spring as it is paved and they can drive faster.    
 
I urge the Planning Commission Members to consider the traffic effects that this 
Revision would create on half of the residents of Meadow Wood Subdivision and 
consider requiring the Jack Grist Subdivision to create a Cul de Sac at west end of 
North Way instead of intersecting with Early Spring so that traffic runs East all the way 
to Jack Grist Lane.    
 
Thank you for your consideration 
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July 13, 2020 

To Whom it May Concern 

I am opposed to the new Jack Gist subdivision being accessed via Early Spring.  I live on the 

corner of Shannon Lane and Early Spring at 4836 Shannon Ct.  I have lived in this neighborhood 

for almost 20 years and enjoy the safety and quiet.  Many residents walk the neighborhood with 

their families and their dogs.  The proposed subdivision with 40 new homes will double or triple 

the traffic on Rochelle Rd, Shannon Lane, and Early Spring.  That traffic will pass directly in 

front of my house each day and presents an increased risk to the many children playing in the 

area and walking to and from the school bus.  A few years ago, seven houses were built next door 

to me and the traffic from that alone has been incredibly loud and disruptive.  If seven houses 

bring such an increase in traffic and noise, I can only imagine what forty will do. 

I ask that you reconsider the traffic flow for the proposed subdivision.  The current plat shows a 

North Way and South Court both accessed via Early Spring.  It would be better for the residents 

of this neighborhood to change North Way to be accessed via Jack Gist Lane alone, ending in a 

cul-de-sac, with no outlet onto Early Spring.  This would at least redirect half the traffic out of 

the neighborhood and into an area with few residents.   

Furthermore, Early Spring and Shannon Lane are gravel roads that cannot support the increased 

traffic.  Potholes and dust are already a problem.  Early Spring is very icy in the winter, as is 

Rochelle, the outlet onto East End Road.  Visibility is poor coming off Rochelle onto East End.  

A backup of cars will lead to accidents because it is difficult to stop halfway up the hill of 

Rochelle Rd in the winter without losing traction and momentum due to poor road conditions.  

Drivers frequently slide backward when stopped near the top of Rochelle waiting to turn onto 

East End.  More cars will only increase the danger. 
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Please change North Way to a cul-de-sac accessed from Jack Gist, with no outlet onto Early 

Spring, for the good of this neighborhood.  Consider those homeowners who have lived here for 

many years and allow us to maintain some peace and safety in our neighborhood.  

Thank you, 

Elizabeth Pullen 
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From: Lord Coffing via City of Homer Alaska Official Website <info@cityofhomer-

ak.gov> 

Sent: Monday, July 13, 2020 1:45 PM 

To: Travis Brown 

Subject: Written Testimony Submittal for Planning Commission 

 

CAUTION: This email originated from outside your organization. Exercise caution when opening 

attachments or clicking links, especially from unknown senders. 

 

Written Testimony for Planning Commission 

 

Name: Leslie Lord Coffing 

Email: labs@alaska.net 

Phone: 907-235-8920 

Residency: City Resident 

 

Planning Commission Meeting to Participate In: 

Regular Meeting 

Wed, 07/15 

Comments of the Audience - Citizens may comment on any topic.  

 

Written Testimony: 

Jack Gist subdivision #3 preliminary plat 

 

I would like to comment on the proposed plat of Jack Gist. 

I live on Shannon Lane, and am very concerned about the 2 entrances and exits off of Early Spring Rd, 

which directly affects Shannon Lane. 

Incorporate a cul-de-sac on Northway Ct., that would encompass Lot 1 and Lot 24.  And use the 

exit/entrance on Jack Gist road. 

There way too much traffic, dust, ruts, mud and all the traffic and pedestrian use to Early Spring and 

Shannon Lane to be able to use these 2 streets safely.  Young children, pets on leashes and families 

frequently walk these roads, it would be tragic if there was to be an accident with this added road use. 

Please reconsider the layout of the roads affected to the benefit of the residents that live here now, and 

the new residents that will be moving in. 

 

Electronic Signature: Leslie Lord Coffing 

 

Submitted on Monday, July 13, 2020 - 1:44pm The results of this submission may be viewed at: 

https://www.cityofhomer-ak.gov/node/60481/submission/43151 
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July 10, 2020 

City of Homer 

Planning Commission  

Subject: Revised Jack Gist Subdivision No. 3 

 

I provided comments prior to the Planning Commission’s June meeting and attended the 

Commission’s Zoom June meeting. My earlier written comments still stand. These comments 

are in response to the Revised Preliminary Plat that will be discussed at the Commission’s 15 

July meeting. 

 

In addition to the impacts of the previous Plat proposed earlier in this process, the current 

Revised Preliminary Plat will further amplify the impact that this proposed subdivision will have 

on the neighborhood residents of Early Spring, Shannon Lane, Shannon Court and Rochelle 

Road. Creating a thru street from Jack Gist Land westward to Early Spring Street will only 

encourage more vehicular and pedestrian traffic on all of the above named streets. Vehicles 

leaving Jack Gist Park could now exit via North Way onto Early Spring. It will also allow non-

local traffic to “wander through the neighborhood,” further exacerbating the problems of safety, 

dust, noise, and traffic congestion on Early Spring, Shannon Lane and Rochelle Road. 

 

Access sightability, and thus safety, onto East End Road from Adams Dr. (Jack Gist Lane) is 

much better than is access from Rochelle Road where traffic is often backed up as vehicles pull 

out onto East End Road, due to the slight hill and curve just east of Rochelle Road.  Access 

from Adams Dr, has no such impediments. 

 

The attached document, with what I suggest is the best alternative, shows (in yellow highlight) 

North Court access via jack Gist Lane just north of the parking area at Jack Gist park. I support 

the developer’s efforts to develop this residential area for families, however, I suggest that the 

long term safety and quality of life of Homer residents should be maintained and encouraged 

during these pre-development planning efforts, and should not be sacrificed in exchange for the 

short term financial benefit of private land developers. 

Respectfully. 

Michael Coffing 

2041 Shannon Lane 
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