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City of Homer, Alaska   



From: Larry Slone <larryslone543@gmail.com> 

Sent: Thursday, May 11, 2017 3:24 AM 

To: Larry Slone; Renee Krause 

Subject: Police station building task force 

 

Renee,  

Please relay to the task force members 

 

 

May 11, 2017 

To Police Station Building Task Force 

From Larry Slone 

  

Several comments: 

1. To clarify my last meeting remarks about city councilmembers speaking out of turn:   

1.  Because they were active participants in discussions with the previous task force, they will 

have significant and relevant factual knowledge.   

 

And because they authorized the psbtf they are the persons most capable of clarifying any issues 

of intent regarding the authorizing memo.   

It can be a fine line, of course, explaining intent versus providing an opinion.  

 

2. I wonder if it would be possible at the Waddell site to plan for a future design where the 

shooting range and long-term storage would be placed in a "basement" with the gym above that. 

Perhaps even designed for a potential third-story (first floor a basement). Meanwhile, the 

building for the other necessary elements would proceed to be built. 

I haven't had time to run this idea by PubWorks Dir Meyer, or Chief Robl. 

3. It appears to me that the Waddell site could easily accomodate a building footprint of twice 

that of the current police station. 

4. It seems to me that competent architechs could be hired by the city as employees for the year 

of so it might take to design and construct the police building complex. It would certainly be 

considerably cheaper than retaining a big-name architectual firm at 8% of building cost.  

Hope you continue to make good progress. 
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MEMORANDUM 

DATE: May 5, 2017 

TO: Building Task Force 

FROM: Mark Robl, Chief of Police 

SUBJECT: Petersburg Police Department Statistics 

  

 
Petersburg has a staff of 5 dispatchers and 10 officers, including the chief and jail officers.  
 
Homer has a staff of 7 dispatchers, 12 police officers, 3 full time jail officers and 1 part time 
jail officer.   
 
 
 
Our statistics for 2016 compare as follows: 
 
     Homer  Petersburg 
 
Cases     8353   4096 
Arrests    332   78 
Jail - man days served  843   549.5 
Prisoners housed   510   97 
 
 
 
One difference between our operations that has to be considered is in the jail. Homer’s jail 
is a maximum ten day hold facility. Anyone sentenced to more than ten days is typically 
transported to Wildwood Pre-Trial within a day or two of being booked in. Petersburg is a 
15 day maximum hold facility. Prisoners with longer sentences have to be flown out of 
Petersburg. Prisoners are typically held for most of the 15 days prior to being flown out. 
Bad weather sometimes delays flights resulting in prisoners staying past 15 days. This 
difference accounts for the relatively high number of man days served in the Petersburg jail 
by a smaller number of prisoners.  
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CALLS FOR SERVICE 2011 2012 2013 2014 CALLS FOR SERVICE 2011 2012 2013 2014

ABC VIOLATION 0 0 1 0 HARASSMENT 12 1 7 3
ABANDONED VEHICLE 22 19 11 14 HIGHWAY CONDITION 21 40 51 25
AIRPLANE CRASH 0 0 0 1 HOMICIDE 0 0 0 0
ALARM, BURLARY 4 22 10 11 ID CARD ISSUED 44 46 60 63
ALARM, FIRE 101 261 239 547 INDIGENT AID 2 2 1 2
ALARM, ROBBERY 0 0 1 0 INFORMATION 1024 852 732 852
AMBULANCE CALL 118 165 127 95 LOCKOUT 45 54 46 39
ANIMAL ABUSE/NEGLECT 3 3 5 6 LOST/FOUND 325 368 348 266
ANIMAL COMPLAINT 64 98 133 129 MENTALLY DISTURBED 1 0 1 0
ANIMAL IMPOUND 10 18 14 7 MIP TOBACCO 0 0 0 0
ARSON 0 0 0 0 MISSING PERSON 13 7 18 7
ASSAULT 3 1 10 3 MUNICIPAL CODE VIOLATION 129 129 116 220
ASSIST AGENCY 289 375 381 408 NIGHT SURVEILLANCE 0 0 0 0
ASSIST BUSINESS 62 90 73 102 NOISE GENERAL 55 37 42 31
ASSIST CITIZEN 194 385 311 250 OPEN DOOR 32 42 71 56
ASSIST MOTORIST 16 16 7 4 PERMIT,PARKING 7 9 4 22
ATTEMPT BURGLARY 1 0 0 0 PERMIT PROPERTY 5 10 1 1
ATTEMPT KIDNAPPING 0 0 0 0 PAPER SERVICE 17 52 42 57
ATTEMPT MURDER 0 0 0 0 POSSESS STOLEN PROPERTY 0 0 0 0
ATTEMPT RAPE 0 0 0 0 PROTECTIVE ORDER 0 1 2 5
ATTEMPT ROBBERY 0 0 0 0 RECKLESS ENDANGERMENT 0 0 1 0
ATTEMPT SUICIDE 0 1 0 0 ROBBERY 0 0 0 0
ATTEMPT THEFT 1 1 1 1 SECURITY CHECK 74 52 53 23
BARRICADED PERSON 0 0 0 0 SEXUAL ASSAULT 0 1 0 1
BEAR CALL 121 35 2 64 SEXUAL MISCONDUCT 0 0 0 0
BOMB THREAT 0 0 0 0 STOLEN VEHICLE 6 1 3 1
BURGLARY 4 0 0 4 SUSPICIOUS CIRCUMSTANCES 40 19 48 43
CAMPING PERMIT 116 220 235 62 SUSPICIOUS PERSON(S) 16 43 22 26
CHILD ABUSE 0 0 0 1 SUSPICIOUS VEHICLE(S) 12 13 14 19
CIVIL MATTER 4 10 6 7 TERRORISM INTEL 0 0 0 0
COURT APPEARANCE 3 11 23 11 THEFT 56 51 37 53
CRIMINAL MISCHIEF 25 6 10 8 TITLE & REGISTRATION 630 770 816 848
CRIMINAL TRESPASS 8 3 6 3 TITLE 47 0 1 7 0
CURFEW 0 4 0 0 TRAFFIC ACCIDENT,PROPERTY 10 10 12 14
DEATH INVESTIGATION 0 6 2 1 TRAFFIC ACCIDENT,FATALITY 0 0 0 0
DFYS COMPLAINT 0 0 0 0 TRAFFIC ACCIDENT,  HIT& RUN 7 3 6 11
DISABLED VEHICLE 6 11 9 8 TRAFFIC ACCIDENT, INJURY 1 4 1 2
DISORDERLY CONDUCT 9 4 4 10 TRAFFIC CITATION 196 97 73 93
DOMESTIC DISPUTE 5 12 8 9 TRAFFIC COMPLAINT 82 9 98 67
DOMESTIC VIOLENCE 2 2 4 6 TRAFFIC COMMERCIAL VEHICLE 0 0 0 0
DRIVERS LICENSE 418 355 469 475 TRAFFIC WARNING 359 432 521 455
DRIVERS LICENSE CDL 185 271 230 198 UNDER 21 ALCOHOL 6 1 3 0
DRUG INTEL 0 1 0 1 VEHICLE INSPECTION 0 1 1 3
DRUG INVESTIGATION 0 0 1 1 WARRANT ARREST 1 1 0 2
DUI 3 3 48 4 WARRANTS 1 7 3 2
FIRE GENERAL 30 29 37 28 WEAPONS GENERAL 2 0 1 0
FISH & GAME COMPLAINT 29 10 45 17 WEATHER EMERGENCY 1 0 0 7
FOLLOW-UP 96 95 105 72 WELFARE CHECK 1 8 7 14
FORGERY 0 0 0 0 UNCLASSIFIED 199 433 249 690
FUGITIVE FROM JUSTICE 0 0 0 0 TOTAL 5384 6150 6086 6591
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2011 2012 2013 2014 2011 2012 2013 2014

35 59 50 34 13 9 23 12

2011 2012 2013 2014

PARKING 160 65 58 86
2011 2012 2013 2014 REGISTRATION VIOLATION 4 6 1 0

FIRE GENERAL 14 14 14 16 DRIVER LICENSE VIOLATON 0 4 4 0
PROVIDER CALL 65 62 40 46 SPEEDING 6 23 3 5
POLICE CALL/CITIZEN ASSIST 85 61 64 68 MOVING VIOLATION 10 4 1 0
AMBULANCE CALL 17 61 52 39 ADULT SEATBELT 0 0 0 0
HANG UP / MISDIAL 307 456 595 646 CHILD SEATBELT 0 0 0 0
TOTAL 488 654 765 815 OVERSIZE VEHICLE 0 0 0 0

DUI / DWI 4 1 5 0
DOG 0 0 0 0

2011 2012 2013 2014 MIP 0 0 1 0
WALK INS N/A 5541 5117 5211 MISCELLANEOUS 9 5 4 0
PHONE CALLS N/A 10068 10616 10145 SKAGWAY MUNICIPAL CODE 7 4 0 5
RADIO TRANSMISSIONS N/A 7799 8493 7832 TOTAL 200 112 77 96

DISPATCH CENTER

REPORTS TAKEN ARRESTS

911 CALLS

CITATIONS
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May 11, 2017 
 
Josh Garvey – Chairman 
Homer Police Station Task Force 
 
RE: Proposal to Lease New Police Facility 
 
Dear Mr. Garvey: 
 
Thank you and the other members of the Police Station Building Task Force for taking the time to 
consider the following idea to accomplish the goal of delivering a new, high quality facility for the Homer 
Police Department. Cornerstone General Contractors, together with our experienced design and 
engineering team are prepared to develop an attractive, functional facility using the latest in “Green” 
technologies and project methodology. We are committed to partnering with the City of Homer and as 
such, we have connected with our lending and other business contacts to present this scenario, under 
which the project can be financed. 
 
Please consider the following: 

• Format: COH would Lease the building from a to be formed Development entity consisting of 
principals for Cornerstone General Contractors and others. The Lease form would be Triple Net 
(NNN) to the developer entity, meaning that COH would be responsible for all utilities, refuse, 
insurance, state/local taxes and maintenance not covered by Contractor and/or supplier 
warranties. 

• Lease Term: 25 years. Commencement date to be the date of completion of the project. 
• Monthly Rent: Would be a function of the Project final costs. Please see the below that provides 

a range of estimate: 
o Project cost of $6,000,000 -> NNN Lease Rate per Month $60,000 
o Project cost of $9,000,000 -> NNN Lease Rate per Month $90,000 
o Project cost of $12,000,000 -> NNN Lease Rate per Month $120,000 

• Option to Purchase: The COH would have the right to exercise an Option to Purchase at any time 
after the 5th anniversary from the date of the lease commencement.  

 
These are basic, broad terms and should not be considered an offer to lease. However, they are broad 
generalities from which an agreement could be developed and executed.  
 
I wish to thank you on behalf of Cornerstone General Contractors for this opportunity to work with the 
City of Homer. We appreciate the opportunity and hope to discuss this idea with you soon. If you have 
any questions, please do not hesitate to contact me.    
 
Sincerely, 
 
 
Joseph Jolley 
President 
Cornerstone General Contractors 
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