AGENDA

Port & Harbor Advisory Commission

Worksession

Tuesday, June 6, 2023 at 5:30 PM
City Hall Cowles Council Chambers In-Person & Via Zoom Webinar

Homer City Hall Zoom Webinar ID: 925 6798 0403 Password: 278396
491 E. Pioneer Avenue https://cityofhomer.zoom.us
Homer, Alaska 99603 Dial: 346-248-7799 or 669-900-6833;
www.cityofhomer-ak.gov (Toll Free) 888-788-0099 or 877-853-5247

1.  CALLTO ORDER, 5:30 P.M.
2.  AGENDA APPROVAL
3.  DISCUSSION TOPIC(S)

3.A. Port&Harbor Strategic Plan Review

1. Review April Regular Meeting Packet pages 30-32 (Economic Development Advisory
Commission
2. Review April Regular Meeting Packet page 25 (Council Priorities)
3. Review April Regular Meeting Packet pages 26-29 (Port & Harbor Vision)
4. Review April Regular Meeting Packet pages 23 (Prior Strategic Plan)

a) cross off what we have accomplished

b) consider should move up or down in priorities

c) add in new tasks and goals (Refer to Resolution 23-036)

(1) Communications with Council and Ancillary Commissions

5, Reformat our Strategic Plan into the format of EDAC for approval by Council

4. COMMENTS OF THE AUDIENCE (3 minute time limit)
5. ADJOURNMENT

Next Regular Meeting is Wednesday, June 28,2023 at 6:00 p.m. All meetings scheduled to be
held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer,
Alaska and via Zoom Webinar.



