
 

  

AGENDA 

Port & Harbor Advisory Commission 

Worksession 

Monday, January 16, 2023 at 5:30 PM 

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 925 6798 0403   Password: 278396 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 

1. CALL TO ORDER, 5:30 P.M.  
 

2. AGENDA APPROVAL  
 

3. DISCUSSION TOPIC(S)  
 

 3.A. Refreshed Preliminary Design for the Port Expansion Project 

Agenda Item Report PHC 23-001 
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4. COMMENTS OF THE AUDIENCE (3 minute time limit)  

 
5. ADJOURNMENT Next Regular Meeting is WEDNESDAY, JANUARY 25, 2023 at 

5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 

Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom 

Webinar. 
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OPTION - WITHIN PARAMETERS

LOCATION FACTORS
1. Depths
» 26’ depth for harbor entries and use
» 45’ depth for deep water access

2. Regulatory Aspects
» Tidelands Boundary
» Critical Habitat Area

3. Use Compatibility
» Reduce Mixing of Traffic Types
» Construction Disruption

4. Ability for Future Expansion 
» Small Boat Harbor
» Large Vessel Harbor

5. Design
» Tides, Currents, and Winds
» Vessel Navigation Requirements
» Utility Upgrades
» Security Needs

6. Financials
» Construction Cost
» Operations and Maintenance Costs
» Income Generation

Green - Benefits of this option
Red - Challenges with this option
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OPTION - FLEXIBLE PARAMETERS

LOCATION FACTORS
1. Depths
» 26’ depth for harbor entries and use
» 45’ depth for deep water access

2. Regulatory Aspects
» Tidelands Boundary
» Critical Habitat Area

3. Use Compatibility
» Reduce Mixing of Traffic Types
» Construction Disruption

4. Ability for Future Expansion 
» Small Boat Harbor
» Large Vessel Harbor

5. Design
» Tides, Currents, and Winds
» Vessel Navigation Requirements
» Utility Upgrades
» Security Needs

6. Financials
» Construction Cost
» Operations and Maintenance Costs
» Income Generation

Green - Benefits of this option
Red - Challenges with this option
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