
 

  

AGENDA 

Port & Harbor Advisory Commission Regular 

Meeting 

Wednesday, October 26, 2022 at 5:00 PM 

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 954 2610 1220   Password: 556404 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 

1. CALL TO ORDER, 5:00 P.M.  
 

2. AGENDA APPROVAL  
 

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute 

time limit) 
 

 
4. RECONSIDERATION  

 
5. APPROVAL OF MINUTES  

 
 5.A. September 28, 2022 Regular Meeting Minutes 

PHC Minutes 9/28/22 Unapproved 
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6. VISITORS/PRESENTATIONS (10 minute time limit)  

 
 6.A. People-Oriented Transportation Plan – Julie Engebretsen, Economic 

Development Manager & Brad Parson 

People-Oriented Transportation Plan Presentation 

Transportation Plan Survey Flyer 

Page 10 - 

24 

  
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS  

 
 7.A. Port Finance/Budget YTD Report 

Port Bond Analysis Information PHC 22-009 

Port & Harbor Operating Financial Report - Actuals To-Date 

Page 25 - 

40 

  
 7.B. October 2022 Port & Harbor Staff Report 

Agenda Item Report PHC 22-005 

Page 41 - 

43   
 7.C. Homer Marine Trades Association (HMTA) Report    
 7.D. Economic Development Manager Report 

Homer Quality of Life Analysis by EDC 

Page 44 - 

50   
8. PUBLIC HEARING(S)  

 
9. PENDING BUSINESS  

 
 9.A. Homer Spit Comprehensive Plan Review & Discussion Page 51 

Page 1 of 133



Agenda Item Report PHC 22-008   
10. NEW BUSINESS  

 
 10.A. DNR Requested Input on Derelict Vessel Funds 

Agenda Item Report PHC 22-007 
 
For discussion. 

Page 52 - 

97 

  
 10.B. Meeting Schedule for 2023 

Agenda Item Report PHC 22-002 

Page 98 - 

102   
 10.C. Assignment of Lease Request for Bob’s Trophy Charters 

Agenda Item Report PHC 22-004 

Page 103 - 

118   
11. INFORMATIONAL MATERIALS  

 
 11.A. Capital Improvements Projects Update 

Agenda Item Report PHC 22-006 

Page 119 - 

120 
  

 11.B. Think Tank Discussion Areas from Chair Matthews 

Agenda Item Report PHC 22-003 - Pdf 

Page 121 - 

124   
 11.C. Port & Harbor Monthly Statistical Report 

Port Stats Report September 2022 
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 11.D. Water/Sewer Bills Report 

Water-Sewer Bill Report September 2022 
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 11.E. Ice & Crane Report 

Ice & Crane Report YTD October 2022 
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 11.F. Dock Activity Report 

Dock Report YTD October 2022 

Page 128 - 

132 
  

 11.G. PHC 2022 Meeting Calendar 

2022 PHC Calendar 
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12. COMMENTS OF THE AUDIENCE (3 minute time limit)  

 
13. COMMENTS OF THE CITY STAFF  

 
14. COMMENTS OF THE COMMISSION  

 
15. ADJOURNMENT Next Regular Meeting is WEDNESDAY, DECEMBER 14, 2022 

at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 

Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom 

Webinar. 
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1

Comprehensive Transportation Plan & 
People-Oriented Transportation

Brad Parsons, Independent Living Center
Julie Engebretsen, City of Homer
October 2022

Brad Parsons, Independent Living Center
Julie Engebretsen, City of Homer
October 2022
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2

2004 Non-Motorized Plan 2005 (1999) Transportation Plan 
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3

2004 Non-Motorized Plan 2005 (1999) Transportation Plan 
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VEHICLE SPEED DETERMINES HUMAN OUTCOMES
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Commercial building permits: from 16 in 2005 to 96 in 2010.
Property values along the corridor more than doubled in this time period.

Hamburg, NY (15 Miles south of Buffalo)
US ROUTE 62 (11,000+ ADT)

COMPLETED 2009

https://www.cnu.org/publicsquare/2018/
01/30/bigger-not-better-main-street
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Homer Transportation Plan 

Happenings & Engagement Opportunities
October

- Outreach, short presentations at City Meetings
- Input collected via web survey (paper copies at the library) & GIS-based public comment
- Focus groups 

November 9: Community Meeting at Kachemak Bay Campus
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City of Homer project goals -
○ Need for a truck route (get them off of Pioneer!) 

○ Need to prioritize new sidewalk construction 

○ Identify new trail/non motorized routes  

○ Give special attention to Old Town for all modes of transportation

○ And more!
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Visit the Project Website

https://www.cityofhomer-

ak.gov/publicworks/transportation-plan
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AGENDA ITEM REPORT 

PHC 22-009 

 

Port Bond Analysis Information 

 

Item Type:  Informational Item 

Prepared For: Port & Harbor Advisory Commission 

Meeting Date: 26 Oct 2022 

Staff Contact: Elizabeth Walton, Finance Director 

Department: Finance 

 

Summary Statement: 

Project Cost: $200,000,000 

Local Share (17.5%): $35,000,000 

Debt Service Term: 20 years 

Annual Debt Service Payment: $3,000,000 

Debt Service Reserve Fund (required to be held in separate account): $3,167,500 

  

Project Cost: $300,000,000 

Local Share (17.5%): $52,500,000 

Debt Service Term Length: 20 years 

Annual Debt Service Payment: $4,600,000 

Debt Service Reserve Fund (required to be held in separate account): $4,751,250 
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Port and Harbor
Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000              9,000            50.0% 18,000              
4650 Rents & Leases 449,731            182,186       39.6% 460,000            

Operating Revenue - Admin 467,731 191,186 40.0% 478,000

4527 PERS Revenue -                     -                 0.0% -                     
4634 Port Storage Fee 119,992            85,613          93.1% 92,002              
4635 Port Impound Fee 204                    816                0.0% -                     
4705 Business Licenses 10                       -                 0.0% 34                       
4801 Interest On Investments (62,000)             -                 0.0% 24,531              
4901 Surplus Property 26,078              -                 0.0% 8,014                 
4902 Other Revenue -                     -                 0.0% 883                    

Non-Operating Revenue - Admin 84,283 86,429 68.9% 125,464

0601 HARBOR
4245 Waste Oil Disp 603                    -                 0.0% 1,564                 
4249 Oil Spill Recovery (100)                   -                 0.0% 296                    
4318 Parking Revenue 180,789            79,287          67.7% 117,134            
4319 Electrical Supplies 2,275                 -                 0.0% 2,298                 
4624 Berth Transient Monthly 649,848            246,413       39.4% 625,600            
4625 Berth Reserved 1,552,986        1,387,437   87.4% 1,587,123        
4626 Berth Transient Annual 315,591            146,571       50.7% 288,914            
4627 Berth Transient Semi Annual 130,453            11,137          8.2% 135,742            
4628 Berth Transient Daily 152,145            57,122          42.6% 134,210            
4629 Metered Energy 186,689            11,885          13.0% 91,546              
4644 Pumping -                     -                 0.0% 339                    
4645 Wooden Grid 5,006                 1,115            18.0% 6,185                 
4646 Commerical Ramp 54,913              13,406          22.3% 60,000              
4647 Berth Wait List 15,211              2,253            18.7% 12,055              
4648 Steel Grid Fees 7,900                 1,622            17.8% 9,121                 
4663 Trans Energy 110v 47,616              12,068          27.2% 44,355              
4664 Trans Energy 220v 16,186              7,983            28.3% 28,194              
4665 Trans Energy 208v 205,197            27,033          17.6% 153,840            
4666 Commerical Ramp Wharfage 38,422              24,385          54.6% 44,666              

Operating Revenue - Harbor 3,561,731 2,029,716 60.7% 3,343,182

4802 Penalty/Int 6,101                 1,486            10.9% 13,598              
4902 Other Revenue 68,633              21,363          30.0% 71,241              

Non-Operating Revenue - Harbor 74,735 22,849 26.9% 84,838

A/C
Num.

Revenue Categories 
& Descriptions

FY23 YTD
ACTUAL
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Port and Harbor
Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET

A/C
Num.

Revenue Categories 
& Descriptions

FY23 YTD
ACTUAL

0602 PIONEER DOCK
4631 USCG Leases 35,067              12,832          34.9% 36,808              
4637 Seafood Wharfage-PD -                     -                 0.0% -                     
4638 PD Fuel Wharfage 207,277            92,790          39.9% 232,477            
4639 Pioneer Dock - Wharfage -                     -                 0.0% -                     
4641 PD Water Sales 11,338              3,039            31.8% 9,569                 
4642 PD Docking 41,079              14,992          28.7% 52,285              

Operating Revenue - Pioneer Dock 294,761 123,653 37.3% 331,140

0603 FISH DOCK
4620 Ice Sales 272,257            130,125       48.8% 266,797            
4621 Cold Storage 27,398              -                 0.0% 17,705              
4622 Crane Rental 193,965            74,755          37.8% 197,594            
4623 Card Acess Fees 5,780                 1,897            21.7% 8,748                 
4637 Seafood Wharfage 17,200              4,970            29.6% 16,795              
4700 Other Wharfage Fish Dock 6,694                 9,554            97.1% 9,843                 

Operating Revenue - Fish Dock 523,294 221,300 42.8% 517,482

4206 Fish Tax 66,865 114,534 209.2% 54,760              

0604 DEEP WATER DOCK
4633 Stevedoring 8,882                 4,096            29.1% 14,080              
4637 Seafood Wharfage -                     -                 0.0% 558                    
4640 Deep Water Dock Wharfage -                     24,145          64.7% 37,314              
4643 Deep Water Dock Docking 116,132            34,487          34.5% 100,000            
4668 Dwd Water Sales 32,419              23,733          94.9% 25,000              
4672 Port Security Revenues -                     -                 0.0% -                     

Operating Revenue - DW Dock 157,434 86,461 48.9% 176,953

0605 OUTFALL LINE
4704 Outfall Line 4,626 (6,673) -139.0% 4,800                 

0606 FISH GRINDER
4706 Fish Grinder (872) (1,204) -15.1% 7,998                 

0615 LOAD AND LAUNCH RAMP
4653 L & L Ramp Revenue 132,446            52,224          41.2% 126,663            

Operating Revenue - L & L Ramp 132,446 52,224 41.2% 126,663

Total Revenues 5,367,034 2,920,476 56% 5,251,279

Net Surplus (Deficit) 470,269 1,695,312 0
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Port and Harbor
Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
COMBINED EXPENDITURES

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 1,123,760         383,528          31.7% 1,210,211         
5102 Fringe Benefits 538,147            128,348          17.4% 737,330            
5103 Part-time Wages 106,252            87,726             60.0% 146,292            
5104 Part-time Benefits 12,143               9,977               59.2% 16,844               
5105 Overtime 31,916               5,245               13.9% 37,766               
5107 Part-time Overtime 843                     128                   3.3% 3,879                 
5108 Unemployment Benefits 348                     -                   0.0% -                      
5112 PERS Relief -                      -                   0.0% -                      

Total Salaries and Benefits 1,813,409       614,952         28.6% 2,152,322       
Maintenance and Operations

5201 Office Supplies 5,322                 1,708               40.7% 4,200                 
5202 Operating Supplies 20,623               2,921               11.2% 26,000               
5203 Fuel and Lube 40,115               3,849               10.6% 36,300               
5204 Chemicals 6,410                 -                   0.0% 6,000                 
5207 Vehicle and Boat Maintenance 21,532               6,086               24.3% 25,000               
5208 Equipment Maintenance 60,451               2,580               4.1% 63,000               
5209 Building & Grounds Maintenance 24,264               15,585             25.1% 62,000               
5210 Professional Services 16,176               8,404               48.0% 17,500               
5211 Audit Services 37,510               3,540               9.2% 38,520               
5213 Survey and Appraisal 24,000               -                   0.0% 12,500               
5214 Rents & Leases 4,280                 997                   14.2% 7,000                 
5215 Communications 16,391               615                   7.7% 8,000                 
5216 Freight and Postage 2,619                 -                   0.0% 5,500                 
5217 Electricity 619,883            36,646             5.6% 650,701            
5218 Water 75,643               25,200             25.3% 99,581               
5219 Sewer 13,157               3,801               27.1% 14,018               
5220 Refuse and Disposal 40,694               5,363               8.5% 63,300               
5221 Property Insurance 64,722               88,108             123.8% 71,194               
5222 Auto Insurance 10,007               9,740               94.8% 10,275               
5223 Liability Insurance 63,433               5,873               11.4% 51,610               
5227 Advertising 6,076                 947                   13.5% 7,000                 
5228 Books and Subscriptions 26                       -                   0.0% -                      
5231 Tools and Equipment 9,471                 2,022               12.9% 15,700               
5235 Membership Dues 6,088                 2,160               30.9% 7,000                 
5236 Transportation 6,641                 873                   9.5% 9,200                 
5237 Subsistence 6,837                 1,126               19.3% 5,837                 
5238 Printing and Binding 1,482                 -                   0.0% 3,500                 
5248 Lobbying 21,000               5,250               23.9% 22,000               

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Port and Harbor
Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
COMBINED EXPENDITURES

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL

5249 Oil Spill Response 2,833                 -                   0.0% 1,000                 
5250 Camera Area Network 8,748                 -                   0.0% 18,000               
5252 Credit Card Expenses 104,946            -                   0.0% 89,000               
5256 Waste Oil Disposal 45,012               2,345               5.2% 45,000               
5258 Float and Ramp Repairs 8,329                 1,151               4.6% 25,000               
5287 Electrical Supplies 2,326                 -                   0.0% 2,100                 
5601 Uniform 8,785                 590                   6.2% 9,500                 
5602 Safety Equipment 6,241                 1,376               9.2% 15,000               
5603 Employee Training 7,918                 256                   2.8% 9,000                 
5606 Bad Debt Expenses 12,071               (1,166)              -3.9% 30,000               
5608 Debt Payment-Interest 43,321               -                   0.0% -                      
5627 Port Security -                      -                   0.0% 2,500                 
5635 Software 938                     -                   0.0% 4,000                 
5637 Diving Services 4,350                 -                   0.0% 8,500                 
5638 Signage Parking Delineation 11,251               4,730               30.5% 15,500               

Total Maint. and Operations 1,491,921       242,676         15.0% 1,616,536       

C/O and Transfers
5106 Leave Cash Out 66,243               -                   0.0% 62,025               
5241 GF Admin Fees -                      -                   0.0% -                      
5990 Transfers To 1,525,193         367,536          25.9% 1,420,397         

Total Others 1,591,435       367,536         24.8% 1,482,422       

Total 4,896,765       1,225,164     23.3% 5,251,279       
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Port and Harbor
Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0600 - ADMINISTRATION

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 189,585            62,678          29.5% 212,698            
5102 Fringe Benefits 87,811               19,276          14.8% 130,203            
5103 Part-time Wages -                     -                 0.0% 2,848                 
5104 Part-time Benefits -                     -                 0.0% 328                     
5105 Overtime (435)                   315                5.4% 5,845                 
5107 Part-time Overtime -                     -                 0.0% -                     
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits 276,961           82,268        23.4% 351,921           
Maintenance and Operations

5201 Office Supplies 4,133                 613                24.5% 2,500                 
5202 Operating Supplies 2,806                 64                  2.6% 2,500                 
5207 Vehicle and Boat Maintenance 197                     -                 0.0% -                     
5209 Building & Grounds Maintenance 4,753                 -                 0.0% 5,000                 
5210 Professional Services 4,548                 2,808            93.6% 3,000                 
5211 Audit Services 37,510               3,540            9.2% 38,520               
5213 Survey and Appraisal 24,000               -                 0.0% 12,500               
5214 Rents & Leases 4,280                 997                14.2% 7,000                 
5215 Communications 16,391               615                7.7% 8,000                 
5216 Freight and Postage 2,619                 -                 0.0% 5,500                 
5221 Property Insurance 64,722               88,108          123.8% 71,194               
5222 Auto Insurance 10,007               9,740            94.8% 10,275               
5223 Liability Insurance 63,433               5,873            11.4% 51,610               
5227 Advertising 5,930                 947                15.8% 6,000                 
5228 Books and Subscriptions 26                       -                 0.0% -                     
5231 Tools and Equipment -                     -                 0.0% 1,500                 
5235 Membership Dues 2,873                 1,755            50.1% 3,500                 
5236 Electrical Supplies 2,978                 764                17.0% 4,500                 
5237 Subsistence 5,620                 186                5.3% 3,500                 
5238 Printing and Binding 1,482                 -                 0.0% 3,000                 
5248 Lobbying 21,000               5,250            23.9% 22,000               
5252 Credit Card Expenses 99,722               -                 0.0% 85,000               
5603 Employee Training 100                     -                 0.0% 1,000                 
5606 Bad Debt Expenses 12,071               (1,166)           -3.9% 30,000               
5608 Debt Payment-Interest 43,321               -                 0.0% -                     
5635 Software 938                     -                 0.0% 4,000                 

Total Maintenance and Operations 435,462           120,094      31.5% 381,599           

Capital Outlay and Transfers
Transfer to Reserves 1,086,204         -                 0.0% 1,023,675         

Transfer to Reserves for Energy Project Repay -                     -                 0.0% -                     
Transfer to Revolving Energy Fund 1,341                 -                 0.0% -                     

Transfer to Bond Fund 300,000            300,000       100.0% 300,000            
Transfer to Health Insurance Fund 176                     212                100.0% 212                     

5990  Total C/O, Transfers & Reserves 1,387,721       300,212      22.7% 1,323,886       
Others

5106 Leave Cash Out 66,243               -                 0.0% 62,025               
5241 GF Admin Fees -                     -                 0.0% -                     

Total Others 66,243             -                0.0% 62,025             
Total  2,166,386       502,574      23.7% 2,119,432       

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Port and Harbor
Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0601 - HARBOR

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 416,279            137,992       30.8% 447,470            
5102 Fringe Benefits 200,570            47,194          17.5% 269,477            
5103 Part-time Wages 64,052              51,769          57.8% 89,594              
5104 Part-time Benefits 7,138                 5,872            56.9% 10,316              
5105 Overtime 19,346              3,261            18.3% 17,772              
5107 Part-time Overtime 281                    67                  4.0% 1,700                 
5108 Unemployment Benefits 348                    -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits 708,013          246,155      29.4% 836,328          
Maintenance and Operations

5201 Office Supplies 93                       293                48.9% 600                    
5202 Operating Supplies 7,726                 327                4.4% 7,500                 
5203 Fuel and Lube 19,837              2,820            16.6% 17,000              
5204 Chemicals 5,069                 -                 0.0% 3,000                 
5207 Vehicle and Boat Maintenance 2,449                 1,467            29.3% 5,000                 
5208 Equipment Maintenance 228                    -                 0.0% 1,000                 
5209 Building & Grounds Maintenance 5,017                 395                5.3% 7,500                 
5210 Professional Services 251                    -                 0.0% 2,500                 
5217 Electricity 433,407            18,464          4.5% 414,579            
5218 Water 41,925              14,730          26.5% 55,624              
5219 Sewer 8,211                 2,458            31.2% 7,880                 
5220 Refuse and Disposal 38,881              5,047            8.4% 60,000              
5227 Advertising 146                    -                 0.0% 1,000                 
5231 Tools and Equipment 3,001                 211                10.6% 2,000                 
5235 Membership Dues 535                    140                28.0% 500                    
5236 Transportation 2,213                 -                 0.0% 2,700                 
5237 Subsistence 1,000                 911                68.2% 1,337                 
5238 Printing and Binding -                     -                 0.0% 500                    
5249 Oil Spill Response 2,833                 -                 0.0% 1,000                 
5287 Electrical Supplies 2,326                 -                 0.0% 2,100                 
5601 Uniform 3,059                 373                12.4% 3,000                 
5602 Safety Equipment 2,951                 649                13.0% 5,000                 
5603 Employee Training 1,991                 -                 0.0% 3,000                 
5638 Signage Parking Delineation 11,251              4,730            30.5% 15,500              

Total Maintenance and Operations 594,398          53,017        8.6% 619,820          

Capital Outlay and Transfers
Transfer to Loan Payment to GF ‐ Prin. 65,364              65,364          100.0% 65,364              

Transfer to Loan Payment to GF ‐ Interest 3,922                 1,961            100.0% 1,961                 
5990 Transfers To -                     -                 0.0% -                     

 Total C/O, Transfers & Reserves 69,285             67,325        100.0% 67,325             
Total  1,371,697      366,497      24.1% 1,523,473      

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL

Page 31 of 133



Port and Harbor
Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0602 - PIONEER DOCK

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 45,139              14,944          48.8% 30,629              
5102 Fringe Benefits 21,362              5,101            28.2% 18,089              
5103 Part-time Wages 101                    -                 0.0% -                     
5104 Part-time Benefits 14                       -                 0.0% -                     
5105 Overtime 1,865                 326                30.2% 1,081                 
5107 Part-time Overtime 25                       -                 0.0% -                     
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits 68,507             20,371        40.9% 49,799             
Maintenance and Operations

5202 Office Supplies -                     -                 0.0% 1,500                 
5208 Operating Supplies -                     -                 0.0% 1,000                 
5209 Vehicle and Boat Maintenance -                     2,000            100.0% 2,000                 
5210 Tools and Equipment 3,626                 1,996            99.8% 2,000                 
5217 Membership Dues 16,773              433                1.9% 22,914              
5218 Transportation 7,419                 3,162            51.9% 6,095                 
5231 Safety Equipment -                     -                 0.0% 1,000                 
5602 Employee Training 666                    -                 0.0% 1,000                 

Total Maintenance and Operations 28,485             7,591           20.2% 37,509             

Capital Outlay and Transfers
5990 Transfers To -                     -                 0.0% -                     

 Total C/O, Transfers & Reserves -                     -                0.0% -                     
Total  96,992             27,963        32.0% 87,309             

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Port and Harbor
Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0603 - FISH DOCK

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 200,552            62,741          26.6% 236,125            
5102 Fringe Benefits 99,075              21,452          14.3% 149,502            
5103 Part-time Wages 17,026              12,800          75.6% 16,931              
5104 Part-time Benefits 2,205                 1,465            75.1% 1,949                 
5105 Overtime 4,250                 642                8.3% 7,701                 
5107 Part-time Overtime 505                    38                  1.8% 2,179                 
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits 323,612          99,138        23.9% 414,387          
Maintenance and Operations

5201 Office Supplies 991                    751                150.2% 500                    
5202 Operating Supplies 3,967                 1,176            39.2% 3,000                 
5203 Fuel and Lube 4,383                 -                 0.0% 3,000                 
5204 Chemicals 1,341                 -                 0.0% 3,000                 
5207 Vehicle and Boat Maintenance 244                    701                0.0% -                     
5208 Equipment Maintenance 43,979              171                0.5% 37,000              
5209 Building & Grounds Maintenance 3,247                 5,431            41.8% 13,000              
5210 Professional Services 4,036                 3,260            108.7% 3,000                 
5217 Electricity 149,313            17,749          9.4% 189,524            
5218 Water 12,216              913                5.4% 16,926              
5219 Sewer 469                    355                26.3% 1,347                 
5231 Tools and Equipment 2,680                 322                21.5% 1,500                 
5235 Membership Dues 965                    70                  0.0% -                     
5250 Camera Area Network -                     -                 0.0% 4,000                 
5601 Uniform 1,568                 -                 0.0% 3,000                 
5602 Safety Equipment 761                    607                60.7% 1,000                 
5603 Employee Training 762                    256                25.6% 1,000                 

Total Maintenance and Operations 230,922          31,760        11.3% 280,797          

Total  554,535          130,899      18.8% 695,185          

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Port and Harbor
Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0604 - DEEP WATER DOCK

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 45,139              14,944          41.9% 35,672              
5102 Fringe Benefits 21,362              5,101            24.6% 20,757              
5103 Part-time Wages 101                    -                 0.0% -                     
5104 Part-time Benefits 14                       -                 0.0% -                     
5105 Overtime 1,865                 326                25.9% 1,260                 
5107 Part-time Overtime 25                       -                 0.0% -                     
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits 68,507             20,371        35.3% 57,689             
Maintenance and Operations

5203 Fuel and Lube -                     -                 0.0% 1,000                 
5209 Building & Grounds Maintenance 3,600                 -                 0.0% 1,000                 
5210 Professional Services -                     -                 0.0% 2,000                 
5217 Electricity 10,204              -                 0.0% 11,102              
5218 Water 7,940                 2,330            21.3% 10,918              
5219 Sewer 955                    202                22.5% 898                    
5231 Tools and Equipment -                     -                 0.0% 1,000                 
5250 Camera Area Network 457                    -                 0.0% 4,000                 
5602 Safety Equipment -                     -                 0.0% 1,000                 
5627 Port Security -                     -                 0.0% 2,500                 

Total Maintenance and Operations 23,156             2,531           7.1% 35,418             

Total  91,663             22,903        24.6% 93,107             

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0605 - OUTFALL LINE

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages -                     -                 0.0% -                     
5102 Fringe Benefits -                     -                 0.0% -                     
5103 Part-time Wages -                     -                 0.0% -                     
5104 Part-time Benefits -                     -                 0.0% -                     
5105 Overtime -                     -                 0.0% -                     
5107 Part-time Overtime -                     -                 0.0% -                     
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits -                     -                0.0% -                     
Maintenance and Operations

5209 Building & Grounds Maintenance -                     6,677            222.6% 3,000                 
5231 Tools and Minor Equipment 55                       -                 0.0% -                     
5637 Diving Services 4,350                 -                 0.0% 3,500                 

Total Maintenance and Operations 4,405                6,677           102.7% 6,500                

Total  4,405                6,677           102.7% 6,500                

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Operating Financial Report

Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0606 - FISH GRINDER

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages -                     -                 0.0% -                     
5102 Fringe Benefits -                     -                 0.0% -                     
5103 Part-time Wages -                     -                 0.0% -                     
5104 Part-time Benefits -                     -                 0.0% -                     
5105 Overtime -                     -                 0.0% -                     
5107 Part-time Overtime -                     -                 0.0% -                     
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits -                     -                0.0% -                     
Maintenance and Operations

5202 Operating Supplies -                     -                 0.0% 4,000                 
5208 Equipment Maintenance 7,958                 190                1.4% 14,000              
5209 Building & Grounds Maintenance -                     -                 0.0% 2,500                 
5218 Water 4,256                 3,662            49.9% 7,333                 
5235 Membership Dues 1,715                 -                 0.0% 2,500                 

Total Maintenance and Operations 13,930             3,852           12.7% 30,333             

Total  13,930             3,852           12.7% 30,333             

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0611 - HARBOR MAINTENANCE

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 160,401            64,334          36.9% 174,303            
5102 Fringe Benefits 76,183              21,541          20.5% 105,286            
5103 Part-time Wages 9,786                 10,711          63.3% 16,931              
5104 Part-time Benefits 1,086                 1,224            62.8% 1,949                 
5105 Overtime 3,321                 200                6.7% 3,000                 
5107 Part-time Overtime -                     -                 0.0% -                     
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits 250,778          98,010        32.5% 301,469          
Maintenance and Operations

5201 Office Supplies 105                    51                  8.5% 600                    
5202 Operating Supplies 5,982                 1,287            21.4% 6,000                 
5203 Fuel and Lube 14,356              938                6.7% 14,000              
5207 Vehicle and Boat Maintenance 18,641              3,918            19.6% 20,000              
5208 Equipment Maintenance 8,286                 2,219            22.2% 10,000              
5209 Building & Grounds Maintenance 2,495                 1,082            9.0% 12,000              
5210 Professional Services 3,566                 340                7.6% 4,500                 
5217 Electricity 7,142                 -                 0.0% 8,472                 
5218 Water 614                    83                  12.2% 675                    
5219 Sewer 1,013                 124                16.6% 748                    
5231 Tools and Equipment 2,057                 529                13.2% 4,000                 
5235 Membership Dues -                     195                39.1% 500                    
5236 Transportation 1,450                 109                5.4% 2,000                 
5237 Subsistence 217                    28                  2.8% 1,000                 
5256 Waste Oil Disposal 45,012              2,345            5.2% 45,000              
5258 Float and Ramp Repairs 8,329                 1,151            4.6% 25,000              
5601 Uniform 4,158                 217                6.2% 3,500                 
5602 Safety Equipment 1,863                 120                4.0% 3,000                 
5603 Employee Training 5,065                 -                 0.0% 4,000                 
5637 Diving Services -                     -                 0.0% 5,000                 

Total Maintenance and Operations 130,351          14,736        8.7% 169,995          

Total  381,129          112,746      23.9% 471,464          

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0612 - PIONEER DOCK MAINTENANCE

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 20,345              8,217            37.6% 21,863              
5102 Fringe Benefits 9,628                 2,753            20.9% 13,195              
5103 Part-time Wages 1,223                 1,339            63.3% 2,116                 
5104 Part-time Benefits 136                    153                62.8% 244                    
5105 Overtime 438                    27                  11.1% 239                    
5107 Part-time Overtime -                     -                 0.0% -                     
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits 31,770             12,488        33.2% 37,657             
Maintenance and Operations

5202 Operating Supplies -                     -                 0.0% 500                    
5209 Building & Grounds Maintenance 488                    -                 0.0% 3,000                 
5231 Tools and Equipment -                     -                 0.0% 1,500                 
5602 Safety Equipment -                     -                 0.0% 1,000                 

Total Maintenance and Operations 488                    -                0.0% 6,000                

Total  32,258             12,488        28.6% 43,657             

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0614 - DEEP WATER DOCK MAINTENANCE

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 20,345              8,217            37.6% 21,863              
5102 Fringe Benefits 9,628                 2,753            20.9% 13,195              
5103 Part-time Wages 1,223                 1,339            63.3% 2,116                 
5104 Part-time Benefits 136                    153                62.8% 244                    
5105 Overtime 438                    27                  11.1% 239                    
5107 Part-time Overtime -                     -                 0.0% -                     
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits 31,770             12,489        33.2% 37,657             
Maintenance and Operations

5202 Operating Supplies -                     -                 0.0% 500                    
5203 Fuel and Lube 370                    23                  0.0% -                     
5209 Building & Grounds Maintenance 4,496                 -                 0.0% 8,000                 
5231 Tools and Equipment -                     -                 0.0% 1,000                 
5250 Camera Area Network -                     -                 0.0% 5,000                 
5602 Safety Equipment -                     -                 0.0% 2,000                 

Total Maintenance and Operations 4,866                23                  0.1% 16,500             

Total  36,635             12,511        23.1% 54,157             

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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Actuals through October 2022
33% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0615 - LOAD AND LAUNCH RAMP

FY22 FY23
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 25,975              9,461            32.0% 29,589              
5102 Fringe Benefits 12,528              3,177            18.0% 17,626              
5103 Part-time Wages 12,738              9,768            62.0% 15,756              
5104 Part-time Benefits 1,415                 1,110            61.2% 1,814                 
5105 Overtime 828                    123                19.5% 629                    
5107 Part-time Overtime 7                         22                  0.0% -                     
5108 Unemployment Benefits -                     -                 0.0% -                     
5112 PERS Relief -                     -                 0.0% -                     

Total Salaries and Benefits 53,491             23,661        36.2% 65,414             
Maintenance and Operations

5202 Operating Supplies 142                    68                  13.5% 500                    
5203 Fuel and Lube 1,168                 68                  5.2% 1,300                 
5209 Building & Grounds Maintenance 167                    -                 0.0% 5,000                 
5210 Professional Services 150                    -                 0.0% 500                    
5217 Electricity 3,044                 -                 0.0% 4,109                 
5218 Water 1,272                 320                15.9% 2,009                 
5219 Sewer 2,508                 663                21.1% 3,145                 
5220 Refuse and Disposal 1,814                 316                9.6% 3,300                 
5231 Tools and Equipment 1,678                 960                43.6% 2,200                 
5250 Camera Area Network 8,291                 -                 0.0% 5,000                 
5252 Credit Card Expenses 5,224                 -                 0.0% 4,000                 
5602 Safety Equipment -                     -                 0.0% 1,000                 

Total Maintenance and Operations 25,458             2,395           7.5% 32,063             

Capital Outlay, Transfers and Reserves
5990 Transfers To Reserves 34,201              -                 0.0% 29,186              

 Total C/O, Transfers & Reserves 34,201             -                0.0% 29,186             

Total  113,150          26,056        20.6% 126,663          

A/C
Num.

Expenditure Categories 
& Descriptions

FY23 YTD
ACTUAL
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AGENDA ITEM REPORT 

PHC 22-005 

 

OCTOBER 2022 PORT & HARBOR STAFF REPORT 

 

Item Type:  Informational Item 

Prepared For: Port & Harbor Advisory Commission 

Meeting Date: 26 Oct 2022 

Staff Contact: Bryan Hawkins, Port Director/Harbormaster 

Department: Port & Harbor 

 

Summary Statement: 

Administration  

Staff met with: 

• EOC City staff and associated agencies(video conference)- Re: COVID-19 planning  

• Rob Dumouchel, City Manager and other Dept. Head staff(video conference)- Re: leadership 
team/dept. head meetings 

• Alaska State Commission for Human Rights (ASCHR)- Re: Discussion and Review of 

accessibility within the Homer Harbor 

• Matthew Millette- Re: Administrative hearing for parking citation appeal 

• Brent Culleton, AK DEC- Re: Community Fish Grinder Audit 

• Alaska Association for Harbormasters and Port Administrators (AAHPA) members- Re Annual 

Conference (see attached agenda for listing of events)  

• Kirk Johanson, North Star- Re: Fleet insurance  

• J&H Consulting, Rob Dumouchel, Jennifer Carrol and staff- Re: Lobbyist check in 

• Fortune Sea- Re discussion on large vessel haul out methods/techniques and future planning 

• Kim Selkoe, Commercial Fisherman of Santa Barbara- Re: Commercial fishing industry 
operations on the west coast and Alaska. 

• US Senator Lisa Murkowski and staff- Re: Port expansion project, Alaskan fisheries and homer 

marine trade, and general public meeting. 

• PHC Chair Matthews, Jenny Carroll, Economic Development & Community leaders- Re: Think 
Tank meeting (see detailed report provided by C. Matthews) 

• Tyson Alward, Fortune Sea- Re: Discussion about adding electrical service to the Large Vessel 

haul out facility  

• Representative Sarah Vance, Shelly Erickson, Nick Begich and Kelly Tshibaka- Re harbor tour  

 

Operations 
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Agenda Item Report 
Port & Harbor Advisory Commission 
October 26, 2022 

PHC 22-005 

 

The following vessels conducted landings at the Pioneer Dock and Deep Water Dock:  Perseverance, 

Endeavor, Tustumena, Kennicott, Silver Wind, Scenic Eclipse, IT Intrepid, Sovereign, AnnT Cheramie 

& Petro Responder, and Bob Franco. 

The Port of Homer received its first two cruise ship landings since September of 2019 and the 

ensuing pandemic.  The Scenic Eclipse anchored in Kachemak Bay and ferried its passengers into the 

small boat harbor to  ramp 7.  This was a unique landing event that required special approval from 
the USCG MSD Homer in order to conduct passenger operations in a facility not designated in the 

port of Homer’s FSP supporting 33 CFR 105 regulations. 

Annual harbor maintenance dredging was conducted during September 18 – 26.  Operations staff 

worked closely with the contractor and the general boating public in support of safe navigation and 

24-hour access to the harbor.   

Potable water dedicated to the small boat harbor and fish cleaning tables was deactivated during 

the first week of October.  Operations staff removed abandoned garden hoses and other debris from 

the decks of the float systems in preparation for snow removal. 

Fee collection at the L&L ramp concluded October 15th. 

Parking enforcement officers and harbor assistants concluded terms of their seasonal employment 

in September and October. 

During the first week of October, harbor officers commenced with mooring assignments for vessels 

participating in the winter metered power program. 

The following notable events occurred during the past month: 

• On 9/20, harbor officers responded to an RV that veered off the road into the Homer Spit 

Campground causing damage to campsite infrastructure before coming to a stop, high-

centered on the dredge contractor’s outfall line.  The driver of the RV was arrested for DUI. 

• On 9/28, a 40’ barge parted mooring lines during strong easterly winds, while secured to the 
DWD inside berth.   Operations staff worked with the owner to retrieve the barge and tow it 

into the small boat harbor in prevention of ground event on the north side of Homer spit. 

• On 10/9, a southwesterly storm with winds of 50 knots, combined with a 21’ high tide caused 

waves and debris to wash over Homer Spit Road.  HPD closed access to the road during high 
tide.  Significant erosion occurred along the high tide line and uplands south of the armor 

stone abutment.    

• On 10/10, operations staff responded to a report of a 40 year old deceased male aboard a 
vessel moored in the harbor.  Operations staff assisted HPD & EMS and the vessel owner with 

the response.   

  

 Ice Plant 

Page 2 of 3
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Agenda Item Report 
Port & Harbor Advisory Commission 
October 26, 2022 

PHC 22-005 

 

Ice sales have slowed slightly this fall since local fish prices are lower than western Alaska 

communities.  We are still planning on a November 15th shut down of the Ice plant.  During the last 

month we’ve: 

• Accomplished half of the annual maintenance on the outdoor augers. 

• Replaced weather checked hydraulic hoses and rams on our snow plow. 

• Disconnecting and draining some of the fish dock waterlines for winter. 

• James Young completed his Industrial Refrigeration IV classes for Refrigeration Operator. 

• Replaced/Repaired liquid solenoid valve on the Intercooler circuit. 

• Finished ADEC fish grind house water sampling program for the season.   

  

Port Maintenance 

For the last month, Port Maintenance has been busy with: 

• Winterizing restroom and RV dump station 

• Shutting off potable water to the float system and blowing down water lines 

• Shutting off water to the Wood and Steel Grids 

• Working with engineers on the Cathodic Protection project and Pioneer Dock repairs  

• Electrical trouble shooting and repairs 

• Winterizing/decommissioning the fish cleaning tables 

• Replacing light fixtures on the Pioneer Dock 

• Assisting Operations with sign post placement  
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AGENDA ITEM REPORT 

PHC 22-008 

 

Homer Spit Comprehensive Plan Review & Discussion 

 

Item Type:  Action Memorandum 

Prepared For: Port & Harbor Advisory Commission 

Meeting Date: 26 Oct 2022 

Staff Contact: Crisi Matthews, Commissioner 

 

Summary Statement: 

This agenda item is a continuation of the Port and Harbor Advisory Commission’s ongoing review of 
the current Homer Spit Comprehensive Plan with the intent to generate comment and edits to suggest 

to the planning dept. for further work toward revision. 

Deputy City Clerk Rachel Tussey has previously provided printed versions of the current Spit 
Comprehensive Plan to the Commission in May.   Please bring this copy with you to the meeting.  

This agenda item and memo are created as a place holder to allow for discussion and action items on 

the topic, should the commission wish to do so. 

 

Staff Recommendation: 

For review and discussion.  Recommendations to staff or council should be made in the form of a 

motion. 
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AGENDA ITEM REPORT 

PHC 22-007 

 

DNR Requested Input on Derelict Vessel Funds 

 

Item Type:  Action Memorandum 

Prepared For: Port & Harbor Advisory Commission 

Meeting Date: 26 Oct 2022 

Staff Contact: Bryan Hawkins, Port Director/Harbormaster 

Department: Port & Harbor 

Attachments: AK DNR Derelict Vessel Program Request for Input Letter 10/11/22 

2022 Abandoned and Derelict Vessel (ADV) Report 

 

Summary Statement: 

The Alaska Department of Natural Resources is considering drafting regulations regarding the derelict 
vessel prevention program fund outlined in the Alaska Statutes at AS 30.30.096, and derelict vessel 

enforcement authority outlined at AS 30.30010(e) and (f) and at AS 30.30.165. Regulations for the fund 

would allow the Department to direct disbursement of monies that have accumulated in the fund to 

benefit communities, agencies, and organizations impacted by derelict vessel issues. Enforcement 

regulations would outline administrative processes for citations issued under AS 30.30.010. 

 

Staff Recommendation: 

For discussion.  Any ideas or suggestions on the topic as DNR takes on the task of drafting new 
regulations can be submitted individually in writing.  Written comments must be submitted to DNR by 

November 14th 2022 by 5pm. (see attached letter for further submission instructions) 

 

 

Attachments: 

AK DNR Derelict Vessel Program Request for Input Letter 10/11/22 

2022 Abandoned and Derelict Vessel (ADV) Report 
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AGENDA ITEM REPORT 

PHC 22-002 

 

Meeting Schedule for 2023 

 

Item Type:  Action Memorandum 

Prepared For: Port & Harbor Advisory Commission 

Meeting Date: 26 Oct 2022 

Staff Contact: Rachel Tussey, Deputy City Clerk 

Department: Clerks 

Attachments: Reso 22-0xx Meeting Schedule 

 

Summary Statement: 

Please review the draft resolution that establishes your meetings for 2023 and make any changes by 

way of motion. 

Requests for meeting schedule changes will then go to City Council, who will be setting the 2023 

meeting schedule for Council and boards and commissions via resolution no later than their 

November 28, 2022 meeting. 

 

Staff Recommendation: 

Review the attached draft resolution; make a motion to approve the resolution either as-is or with 

amendments and recommend adoption by City Council. 

 

 

Attachments: 

Reso 22-0xx Meeting Schedule 
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AGENDA ITEM REPORT 

PHC 22-004 

 

Assignment of Lease Request for Bob’s Trophy Charters 

 

Item Type:  Action Memorandum 

Prepared For: Port & Harbor Advisory Commission 

Meeting Date: 26 Oct 2022 

Staff Contact: Rachel Tussey, Deputy City Clerk 

Department: Clerks 

Attachments: Eagle Eye Charters Lease Application/Proposal Packet 10/20/22 

 

Summary Statement: 

Kachemak Corporation dba Bob's Trophy Charters submitted a request for Assignment of Lease in 

June 2022.  In accordance with Homer City Code 18.08.160 Assignment, City Lease Staff has reviewed 
the request and the new lease application/proposal from the assignee, Eagle Eye Charters.The 

attached Proposal Review and Staff Recommendations form provides the summary and details of that 

review. 

The lessee and lease assignee applicant have met the criteria outlined in City Code, and the City 
Manager will make a final recommendation to City Council to approve the lease assignment, 

tentatively scheduled for their November 14, 2022 regular meeting. 

Per HCC 18.08.160(c)(5), assignment of long-term leases on the Homer Spit or within the Marine 
Commercial or Marine Industrial zoning districts shall be reviewed by the Port and Harbor Advisory 

Commission prior to submission to Council for approval.  The commission is being asked to review the 

attached proposal review, share any comments or feedback with me, and make a motion of 

recommendation to City Council. 

 

Staff Recommendation: 

Make a motion supporting an Assignment of Lease from Kachemak Corporation to Eagle Eye 

Charters dba Bob's Trophy Charters, and recommend for City Council approval. 

 

Attachments: 

Eagle Eye Charters Lease Application/Proposal Packet 10/20/22 
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City of Homer Lease Application 
Proposal Review & Staff Recommendations 

Proposal Synopsis 

Application is for: Eagle Eye Charters LLC dba Bob’s Trophy Charters 
Representative: Cory DeCook 

Lease Proposal 
Synopsis: 

Assignment of Lease request from Kachemak Corporation to Eagle Eye Charters. New lessee 
would take over the existing lease as-is at the same terms, duration, and rental rate. 
• Per HCC 18.08.160 Assignment, the City Manager determines that a lessee is in full 

compliance with a lease before an assignment will be effective. After Lease Staff’s review, 
the current lessee (Kachemak Corporation dba Bob’s Trophy Charters) is found to be in 
good standing and eligible to assign the lease. 

• Current lease is a 20-year lease from 1/1/2017 to 12/31/2036 with two 5-year options to 
renew; would expire with no options remaining 12/31/2046. 

• Last appraisal was done in 2022 (every 5 years); current Annual Market Rent is $7,026.60. 

• Applicant’s proposal was initially submitted to Port Staff June 2022. At the time there were 
questions on the financial aspects of the applicant. City staff had a transition of lease 
management duties in the interim the applicant was working on reorganizing their 
financials. City Hall/Lease Staff started working with the applicant September 2022 to 
finalize their proposal. 

• The updated request has been reviewed by Lease Staff and the City Manager; applicant has 
been determined to be a qualified assignee. 

 

Criteria Checklist 

Complete Lease Application form and a clear, precise 
narrative that addresses all proposal criteria: 

  Yes   No   N/A   Incomplete 

Notes:  Lease Application, Written Narrative, and fee received/paid. 

A letter from the current lessee, Todd Strand, formally requested the lease assignment in accordance with HCC. It 
explained how he wishes to sell the business; sale is contingent upon the applicant being able to secure a lease 
with the City. 

 

Proposal is compatible with neighboring uses and consistent 
with applicable land use regulations including the Land 
Allocation Plan, Comprehensive Plan: 

  Yes   No   N/A   Incomplete 

Notes:  Feedback from Planning Staff has verified the proposal is consistent with zoning code and the Land 
Allocation Plan. 
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Development plan details out any proposed improvements 
with a specific time schedule and benchmarks for 
development: 

  Yes   No   N/A   Incomplete 

Notes:  Applicant does not have any proposed improvement plans to the existing office building or lot. 

 

Financial capability or backing of the applicant (including 
credit history, prior lease history, assets, capital 
investments) has been verified to support the lease proposal: 

  Yes   No   N/A   Incomplete 

Notes:  Absent bank financing for the business and that Applicant is the sole owner, the City has relied on personal 
financial history to prove financial solvency. Applicant submitted a current credit report that indicated any debts 
and payment history; it provided sufficient evidence they are capable of making timely monthly payments. 

Applicant has a closing date set for December 1st to purchase the business. Applicant has proven financial 
capability of buying the business; current lessee has voiced his support of the sale and is moving forward with it. 

Applicant has not had been found in default or sent to collections, has not filed bankruptcy, does not have any 
pending litigation against them, and has a credit history of making all payments on time over the past 7 years. 

 

Proposal found to be sufficient in other evaluation criteria 
per HCC 18.08.060 (includes experience of applicant in the 
proposed business or venture, economic, financial, and social 
impacts): 

  Yes   No   N/A   Incomplete 

Notes:  Applicant’s proposal to continue the business as-is has found to be sufficient. He has worked for this charter 
company and is looking to keep it running as the current owner is seeking to sell. The applicant is a local resident 
and home owner; this helps retain seasonal earnings in the community year round and supports the social and 
economic goals of the city. 

 

Applicant has verified they are insurable and licensable in the 
City, Kenai Peninsula Borough, and/or the State of Alaska for 
their proposed use: 

  Yes   No   N/A   Incomplete 

Notes:  Applicant has proven they are insurable; signing of a lease is contingent upon Applicant being able to 
provide final insurance. 

Applicant has the appropriate business licenses with the State. 

Health requirement documentation not applicable for this type of business/land use. 

 

Any other information that is directly pertinent to the 
proposal: 

  Yes   No   N/A   Incomplete 

Notes:  Applicant does not intend to sublease, which requires prior approval of City Council per HCC 18.08.140 
Sublease. 

 

FOR ASSIGNMENTS ONLY – Current lessee is in full 
compliance with the lease terms and is eligible for lease 
reassignment: 

  Yes   No   N/A   Incomplete 

Notes:  Port staff verified Kachemak Corporation is in good standing with their bills. 
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All applicable documentation has been provided:   Yes   No   N/A   Incomplete 
  Lease Application and Narrative 
  Plot Plan 
  Development Plan – n/a 
  Financial Information 
  Verification that Insurance can be provided at Signing of Lease 
  Business Entity and Licensing Information 

 

Comments/Recommendations from Planning & Zoning 

Rick Abboud, City Planner:  After a quick look at the site and business, my initial recommendation is to ensure that 
that structure is approved by the Fire Marshal for overnight accommodations. From a look on the outside, I do not 
see any zoning problems. 

Julie Engebretsen, Economic Development Manager:  There is some Fire Marshal info in the files; I am following up 
with the Fire Marshal on if the accommodations have been reviewed or not. If not, we would make that a condition 
of the lease. It’s something the new leaseholder could reasonably resolve by the start of the 2023 season. Or, he can 
use it as employee housing without a review. 

 
 

Comments/Recommendations from Port & Harbor Staff (if applicable)   N/A 

Bryan Hawkins, Port Director:  Initial concerns were addressed by the Applicant providing a written narrative. From 
a harbor operation perspective there were no objections. 

 
 

Recommendation from Port & Harbor Advisory Commission (if applicable)   N/A 

Pending review at the PHC’s October 26, 2022 regular meeting. 

 
 

Comments from City Manager’s Office 

No additional comments 

   
 

Recommended Action to City Council 

By Resolution, approve an Assignment of Lease from Kachemak Corporation to Eagle Eye Charters, and authorize 
the City Manager to execute the appropriate documents for the continuation of the current 20-year lease, term 
ending December 31, 2036 with two 5-year renewal options at an Annual Base Rent of $7,026.60, for Tract 1-B, 
Fishing Hole Subdivision No. 2. 

 

Application Verified By: 
 

Date: 
 

City Manager Approval: 
 

Date: 
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Cory DeCook 
Eagle Eye Charters LLC 

DBA Bobs Trophy Charters 
PO Box 2592 

Homer, AK 99603 
Corydecook@yahoo.com 

907-756-3755 
 
October 19, 2022 
 
City of Homer 
Attn: Rachel Tussey 
 
 
    After eight years as an employee with Bobs Trophy Charters the opportunity to purchase the company 
has become a reality. Todd Strand ( current owner) and I have come to an agreement to make this 
possible. This is super exciting for me since it is where I started my charter fishing career. One year as a 
deckhand and seven years as a captain for Bobs Trophy Charters I feel that this is the time to move 
forward. I have secured all the funds needed to purchase the business, but have to make sure that the 
lease for the office land, through the city of Homer can be reassigned to myself before I am able to move 
forward. My belief is that after 43 years in business Bobs Trophy Charters Office is a critical part of the 
company and that its location is important to the success and longevity of one of Homers original charter 
companies. This location is unique in being one of the first charter companies that people see when the 
drive down the spit. Also the size of the lot is very special because it allows our customers to drive right 
up to the front door to check-in. This company employs anywhere from 12 to 14 people of which roughly 
seven or eight of them meet at the office each day. My goal is to proceed with Bobs Trophy Charters just 
the way it is. The current owner has kept the office updated so at this point in time I don't believe there will 
be any updates needed for the office. Please let me know if there is any further information that will be 
helpful in securing this lease. 
 
Sincerely, 
Cory DeCook 
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Entity Name:  EAGLE EYE CHARTERS LLC

Entity Number:  10196710

Home Country:  UNITED STATES

Home State/Prov.:  ALASKA

Physical Address:  4225 RONDA ST., APT #4, HOMER, AK
99603

Mailing Address:  PO BOX 2592, HOMER, AK 99603

Registered Agent information cannot be changed on this form. Per
Alaska Statutes, to update or change the Registered Agent
information this entity must submit the Statement of Change form
for this entity type along with its filing fee.

Name:  Cory DeCook

Physical Address:  4225 RONDA ST., APT #4, HOMER, AK
99603

Mailing Address:  PO BOX 2592 , HOMER, AK 99603

Domestic Limited Liability Company

Initial Biennial Report

Officials: The following is a complete list of officials who will be on record as a result of this filing.

Provide all officials and required information. Use only the titles provided.
Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.
Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

Full Legal Name Complete Mailing Address % Owned

CORY DECOOK PO Box 2592, Homer, AK 99603 100  X 

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

NAICS Code:  487210 - SCENIC AND SIGHT-SEEING TRANSPORTATION, WATER

New NAICS Code (optional):  
 

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name:  Noah Mery

Department of Commerce, Community, and Economic Development 
Division of Corporations, Business, and Professional Licensing 
PO Box 110806, Juneau, AK 99811-0806 
(907) 465-2550 • Email: corporations@alaska.gov 
Website: corporations.alaska.gov

 COR
FOR DIVISION USE ONLY

M
em

be
r

Entity #: 10196710 Page 1 of 1

AK Entity #: 10196710
Date Filed: 05/25/2022

State of Alaska, DCCED
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IN TESTIMONY WHEREOF, I execute the certificate and affix the Great
Seal of the State of Alaska effective May 25, 2022.

Julie Sande 
Commissioner

Alaska Entity #10196710

State of Alaska 
Department of Commerce, Community, and Economic Development 

Corporations, Business, and Professional Licensing

Certificate of Organization
 
 

The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

 

EAGLE EYE CHARTERS LLC
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Alaska Business License # 2157674

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

EAGLE EYE CHARTERS LLC DBA BOB'S TROPHY CHARTERS
PO Box 2592, Homer, AK 99603

owned by

EAGLE EYE CHARTERS LLC

is licensed by the department to conduct business for the period

May 25, 2022 to December 31, 2023 
for the following line(s) of business:

48 - Transportation and Warehousing

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Sande 
Commissioner
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AGENDA ITEM REPORT 

PHC 22-006 

 

Capital Improvements Projects Update 

 

Item Type:  Informational Item 

Prepared For: Port & Harbor Advisory Commission 

Meeting Date: 26 Oct 2022 

Staff Contact: Bryan Hawkins, Port Director/Harbormaster 

Department: Port & Harbor 

 

Summary Statement: 

Below are a list of informational updates on the “in progress” port capital improvement projects on 

deck right now. 

  

R&M Float Replacement Assessment 

The engineering float assessment, in preparation for the PIDP grant submittion May 2023, is still in 

process awaiting final deliverables.  R&M engineers have completed their follow up site evaluation 

during the week of October  3rd through 7th. 

HDR 

Pre phase one of HDR’s proposal included a quote price and scope of work for securing the USACE’s 

study as a line item in the upcoming federal budget and for securing authorization of the project.  
Through the hard work of our legislators the Port Expansion general investigation study is currently 

on the federal budget for the Army Corps of Engineers and, if it passes, we are assured that will also 

achieve authorization.   Given that current progress, we have held back on engaging HDR until the next 
phase (phase one- management of the general investigation study) to use our port reserve funds with 

the most efficiency and to greatest effect.  

Harbor Cathodic Protection 

The Request for Proposal’s for this project has closed and the contact award has been issued and 
approved by council.  The change order to include 65 piles in shallow water was approved by both 

Public works and the engineers and is within budget.  This project is currently awaiting a finalized 

grant agreement from the State, including this amended scope of work.  After receiving this grant 
agreement from the State, the next step will be acceptance of the agreement (and funds) by Council 

(currently scheduled for November).  Acceptance of state funds by City Council will trigger the 

beginning of the construction phase of this project.  
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Agenda Item Report 
Port & Harbor Advisory Commission 
October 26, 2022 

PHC 22-006 

 

Parking Improvements 

Below is the time line from the September Parking Memo with current updates noted in “Red” 

Timeline for 2023 Spring Project Completion: 

Step 1- Funding (min. 1 month) (two readings required, CC meets bi monthly) (November 2022) 

• Submit an Ordinance to City Council amending the FY 23 Port Budget by appropriating 

$342,300 from the Port Reserves Fund [$312,300 for non-paved improvements per HDL study 

+ $30,000 (2 pay kiosks for Sea Farer’s memorial @ $15K per)]  
Update 10/19/22- the ordinance for funding this project is scheduled for the November 14th 

Council Meeting, (second reading Nov. 28th).  This ordinance and accompanying memo will 

also include the PHC’s supporting recommendation for funding made at the last monthly 
meeting.  The further general PHC motions re fee increases and parking management will be 

included in the supporting memo to council and also added to PHC’s December meeting for 

further discussion and hone fee changes in preparation for 2023 rates and rules.  Staff 
research and input will also be included as informational materials for that December 

meeting. 

Funding requested from the port reserves will be for the portion of the project scope of work 

for the civil engineering design laid out in step 2.  (A further funding ordinance will be 
submitted to council for construction costs after step 2, before step 3, to ensure accurate cost 

estimate numbers) 

Step 2- Civil Engineering design for lot improvements (Ramp 2 Pavilion lot & Lot between Ramp 3 and 

4) 

• Through Public works, draft up scope of work and hire one of the city’s contracted civil 

engineering firms  (two weeks) (Mid-December 2022) 

• Lot designs/engineering ( min. 1 month) (Mid-January 2023) 
Update10/20/22- Port staff met with Jan Keiser, Director of Public Works to discuss using one 

of the City’s contracted civil engineering firms for the parking lot improvements set for Winter 

of 2022-23.  HDL, the civil engineering firm that generated the recent parking study, is a firm 

that is currently under contract with the city and is available for this engineering design and 
already familiar with the project.  Public works recommended this firm to approach for the civil 

engineering design for the improvements and staff agree.  

Step 3- Implementation 

• Draft and publish an RFP for construction/contractor services to complete the work  (publicly 

open for bid min. 1 month) (Mid-February 2023) 

• Select and award contract to winning RFP proposal via City Council Resolution ( 1 reading, 

min. 2 weeks) (Beginning of March 2023) 

• Physical construction and project completion (6 weeks)  (Mid-March to end of April) 
Completion date by May 1           
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AGENDA ITEM REPORT 

PHC 22-003 

 

Think Tank Discussion Areas from Chair Matthews 

 

Item Type:  Informational Item 

Prepared For: Port & Harbor Advisory Commission 

Meeting Date: 26 Oct 2022 

Staff Contact: Crisi Matthews, Commissioner 

Attachments: Think Tank Discussion Area Notes 

 

Summary Statement: 

In order to have community-wide pre-planning efforts on any Harbor Expansion, a small think tank 

was formed to bring together stakeholders from respective fields. In attendance:  

• Crisi Matthews, Port & Harbor Commission Chair 

• Karin Marks, Economic Development Commission Chair 

• Tim Dillion, KPEDD 

• Brad Anderson, Homer Chamber of Commerce 

• Brad Conley, Homer Planning Commission and Marine Trades Representative 

• City Staff (Harbormaster, Jenny Carroll, City Manager) 

• John Jungling, HEA 

• Jeffrey Eided, SPH Foundation 

Attached blackfollows;as a documentworkingis coded - areas/agenda, topicinitial blue-

Harbormaster input, purple-think tank and post meeting contributions. It is in my opinion that this 

type of document and brainstorming session would help the ACOE or any future project manager and 

consultant utilize some of the key points for expansion areas to ‘think about’ as we work through the 
framework of the Spit Comprehensive and/or Development Plan and future Harbor Expansion 

planning. A copy was provided to the City Planner, Rick Abboud in attendance during the Spit 

Comprehensive Plan October 19th worksession. Any additional items missed may be emailed to the 
Chair to add onto the growing bank of ideas that may have been missed. Additionally, comments from 

the October 19th worksession will also be included in this. 

For discussion. 

 

Attachments: 

Think Tank Discussion Area Notes 
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Think Tank Discussion Areas

Submitted by Chair Crisi Matthews

1. Access to Harbor, Homer is a multi-modal port community.
a. Highway, (DOT)
b. Ferry service Home port for the AMHS Tustumena (DOT), and Seldovia

Village Tribe, Water Taxis
c. Airport (DOT) and city of Homer (terminal building)
d. Float Plane Access/Dock
e. EV Shuttles, Public Transit Plan, Train/Tram Service?

2. Energy Needs/Opportunities (3-5 year to design and then to engineering)
(substation builds are 5-7 years) (large demand load issues need to be
envisioned early) expanded load for new vessels ideas of size lar
Size up the service needed for the new harbor, talk about energy options, is
there a viable energy generation option (kinetic or hydro) with this new facility?
We should be planning for Hybrid vessels

a. Electrification of the Port  (Juneau & Seward) Initial Planning
b. Infrastructure

i. Transpotrtation plan for city
ii. EV Charging Station
iii. EVT

1. Symposium for energy of tomorrow
2. Tustamena replacement being hybrid
3. Upgrades to current services

c.  Geo-Thermal or Tidal (HydroElectric) plans for these need to be started
in January 2023 to synchronize with ACOES

3. Affiliate Services/Organizations
a. USCG, USFW, NOAA, State Parks,
b. Ferry Service
c. local maritime freight services, local rescue services (SeaTow, Rescue 21)

Charter and Tour vessels,
d. Village Support Services & Access
e. Public health/medical services
f. Vessel Fueling service
g. Water Taxi/Ferry support services
h. Non motorized and small vessel launch designated areas

4. Communication Services
a. Internet/Cellular
b. Waterways (Radio Enhancement, Buoy Functions, Directional Signage for

boats and autos, lights, cameras)
c. Broadband

5. Structures and Land Surfaces to be added
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a. Stack Storage On site or off site
b. Commercial (Marine Trade) Services shops and priority parking for

servicing
c. Haul Out facilities (large vessel sling lift, and space for a floating dry dock

capable of lifting ships.
d. Cruise Ships what size class of ship? Are you thinking of trying to build a

harbor big enough to bring ships into?
e. Barge Access (commercial barge ramp and look into the possibility of

providing barge moorage in the lee of the new harbor but not inside the
harbor)

f. Fuel Services for the new facility
g. Parking
h. Dock and Launch Needs what is launch needs? seems like we could pull

H and I into one heading that reads, large vessel harbor Cargo dock
facility.

i. Cargo Offload (Crane/Truck/Ice Facility access) Ease to airport, helipad?
j. Flupsie

6. Public Works
a. Sewer
b. Water

7. Public Safety

a. Fire
b. Police
c. EMT/Hospital Access
d. Spit Evacuation plan for tsunami evacuation that includes shelter in place

tower structures on the spit (City, State)

8.  Planning
c. Pedestrian Trails
d. Housing

1. Look at Sitka Land Bank model
2. Update Comp plan and then Code
3. How does the City work with Borough to expand into outlying

areas
e. Traffic Control

1. Transportation and public transport on the entire Peninsula

9.  Commerce and Business Expansion
a. Community member opportunities (spin-off opportunities that

enhance quality of life in Homer)
i. what does homer want for the community and can this be

how we pay for it?

Page 3 of 4

Page 123 of 133



ii. People want improvement to Homer but not change
housing+transportation+childcare

b. Most of the fleet that will go into harbor are already waiting for a
spot in our harbor with better services for them

c. USCG Port City
d. Planning Needs–look at Sitka and Seward for Planning Friendly

areas and code to create new housing
e. Jan 5th KPEDD Industry Outlook hosted in Homer opportunity

i. where is Homer going Panel (Community Growth
Board/Commission/Summit)

f. Fish Retail Services (think Seattle Fish Market)
g. FISH PORT Support
h. Goods Offload and Storage Plans
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Moorage Sales 2022 2021 Stall Wait List
Daily Transient 204 313 No. on list at Month's End 2022 2021
Monthly Transient 182 212 20' Stall 2 10
Semi-Annual Transient 4 1 24' Stall 79 82
Annual Transient 17 26 32' Stall 227 204
Annual Reserved 436 500 32' A Stall 17 9

40' Stall 74 68
50' Stall 34 30

Grid Usage 60' Stall 5 4
1 Unit = 1 Grid Tide Use 2022 2021 75' Stall 7 7

Wood Grid 6 13 Total: 445 414
Steel Grid 1 2 .

Docking & Beach/Barge Use
Services & Incidents 2022 2021 1 Unit = 1 or 1/2 Day Use 2022 2021

Vessels Towed 1 0 Deep Water Dock 23 36
Vessels Moved 24 49 Pioneer Dock 35 30
Vessels Pumped 3 3 Beach Landings 2 6
Vessels Sunk 0 1 Barge Ramp 135 155
Vessel Accidents 0 1
Vessel Impounds 0 0
Equipment Impounds 0 1 Marine Repair Facility 2022 2021
Vehicle Impounds 0 1 Vessels Hauled-Out 1 3
Property Damage 0 1 Year to Date Total 6 6
Pollution Incident 2 4 Vessels using facility uplands 4 4
Fires Reported/Assists 0 0
EMT Assists 3 0 Wharfage (in short tons)
Police Assists 2 2 In Tons, Converted from Lb./Gal. 2022 2021
Public Assists 15 32 Seafood 297 252
Thefts Reported 0 0 Cargo/Other 1730 406

Fuel 6,692 53,478

Parking Passes 2022 2021
Long-term Pass 3 1 Ice Sales 2022 2021
Monthly Long-term Pass 4 4 For the Month of September 202 198
Seasonal Pass 2 2

Year to Date Total 1,602 1,872

Crane Hours 2022 2021 Difference between
132.3 142.3 2021 YTD and 2022 YTD:

U:Office/Stats-Monthly/September 2022

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  September 2022

270 tons less
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Acct. # Meter ID 

Service/ 
Customer 

Charge
Water 

Charges
Sewer 

Charges
Total 

Charges
Previous 
Reading

Current 
Reading

Total Usage 
(gal)

1.0277.01 84810129 $14.00 $772.54 $0.00 $786.54 1,682,300         1,754,500         72,200               

1.0290.02 84872363 $14.00 $1,613.56 $0.00 $1,627.56 4,893,100         2,037,200         75,400               

1.0345.01 70291488 $14.00 $1,532.24 $0.00 $1,546.24 325,200            403,400            6,500                 

1.0346.01 38424734 $14.00 $211.86 $481.14 $707.00 942,000            961,800            19,800               

1.0361.01 71145966 $14.00 $1,866.08 $0.00 $1,880.08 5,590,900         5,765,300         174,400            

1.0262.01 70315360 $14.00 $651.63 $0.00 $665.63 211,700            272,600            60,900               

1.0261.01 70315362 $14.00 $1,399.56 $0.00 $1,413.56 259,200            3,900                 130,800            

1.0357.01 70564043 $14.00 $1,747.31 $0.00 $1,761.31 205,400            368,700            163,300            

1.0230.01 80394966 $7.00 $0.00 $0.00 $7.00 -                      -                      -                      

1.0180.01 70291512 $14.00 $898.80 $289.17 $1,201.97 437,100            449,000            11,900               

1.4550.01 70315668 $14.00 $179.76 $408.24 $602.00 588,900            605,700            16,800               

1.0457.01 80856895 $14.00 $0.00 $0.00 $14.00 -                      -                      -                      

10.4550.01 70364713 $14.00 $11.28 $252.72 $378.00 612,200            622,600            10,400               

1.0109.01 70257255 $14.00 $27.82 $63.18 $105.00 172,900            175,500            2,600                 

1.0100.02 70315820

1.0495.01 84920900 $14.00 $39.59 $89.91 $143.50 197,200            200,900            3,700                 

5.1020.01 83912984 $14.00 $63.13 $84.37 $161.50 130,100            13,600               5,900                 

5.1250.01 86083228 $14.00 $115.56 $154.44 $284.00 626,800            637,600            10,600               

5.1050.01 86094861 $14.00 $462.24 $0.00 $476.24 2,565,100         2,608,300         43,200               

Overall Charges: Overall Water Usage: 808,400          

Water/Sewer Monthly Comparison
CY 2018 to Current

2018 2019 2020
January $1,458.89 83,400            $1,485.10 79,100            $3,419.82 217,800         $1,640.36 85,300                 $2,236.49 166,800               
February $2,500.97 144,800         $1,458.19 74,100            $2,308.87 140,600         $1,743.64 109,000               $921.44 45,700                 
March $2,271.05 138,300         $1,809.53 96,700            $1,715.03 97,800            $1,854.70 128,800               $1,739.30 117,100               
April $2,766.11 272,300         $4,105.23 206,800         $4,032.71 245,300         $3,186.73 245,400               $2,982.19 258,000               
May $3,951.58 304,600         $7,349.43 450,700         $4,577.16 288,700         $4,810.68 328,600               $5,199.93 363,800               
June $16,995.43 1,349,200      $11,917.20 756,800         $17,557.33 1,176,500      $13,982.13 999,200               $15,239.84 824,676               
July $18,540.31 1,391,400      $15,669.89 973,600         $18,256.51 1,222,700      $16,420.44 1,096,200           $19,474.09 1,132,900           
August $19,055.83 1,449,800      $23,879.39 1,553,500      $16,763.25 1,162,000      $18,452.04 1,247,500           $20,577.57 1,373,200           
September $16,345.46 1,328,800      $22,850.15 1,425,100      $16,454.55 1,131,800      $14,777.10 1,117,300           $13,761.13 808,400               
October $8,965.86 728,200         $16,025.77 744,900         $8,669.03 589,000         $6,265.73 366,300               
November $2,967.17 195,100         $7,391.65 338,900         $2,418.11 139,300         $1,511.37 93,300                 
December $1,294.53 69,100            $2,691.44 170,800         $1,575.72 87,900            $2,613.09 193,500               
YTD Total $97,113.19 7,455,000      $116,632.97 6,871,000      $97,748.09 6,499,400      $87,258.01 6,010,400           $82,131.98 5,090,576           

4166X HOMER SPIT RD - SBH 
& Ramp 4

4171 FREIGHT DOCK RD - 
SBH & Ramp 6
4690C HOMER SPIT RD - 
Pioneer Dock
4690A HOMER SPIT RD - 
Pioneer Dock

Port & Harbor Water/Sewer Bills

Meter Address - Location
810 FISH DOCK ROAD - Fish 
Grinder
4244 HOMER SPIT RD - SBH 
& Ramp 2

4166 HOMER SPIT RD-  SBH 
Restrooms

Service Period: September, 2022 Meter Reading Period: 8/15/22-9/22/22  

4666 FREIGHT DOCK RD - 
Deep Water Dock
4448 HOMER SPIT RD - Steel 
Grid
795 FISH DOCK ROAD - Fish 
Dock/Ice Plant
4147 FREIGHT DOCK RD - 
SBH & Ramp 6 Restroom
4147X FREIGHT DOCK RD - 
Ramp 6 Fish Cleaning

4000 HOMER SPIT RD -   
Ramp 5 Restroom
4425 FREIGHT DOCK RD - Sys 
5 & Ramp 8

$13,761.13

2022

4001 FREIGHT DOCK RD - 
L&L Ramp Restrooms
4667 HOMER SPIT RD L - 
Port Maintenance
4667 HOMER SPIT RD - Bldg 
Near Water Tank
4667 FREIGHT DOCK RD - 
DWD Restroom
4311 FREIGHT DOCK RD - 
Port & Harbor Office

2021

*utility meter currently assigned to 
lessee
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Date To Crane Weekly Crane Month YTD Crane Ice Weekly Ice Month YTD Ice
1/2/2022 6.8  shut down for maintenance
1/9/2022 4.3  shut down for maintenance

1/16/2022 25.3  shut down for maintenance
1/23/2022 27.6 shut down for maintenance
1/30/2022 25.8 shut down for maintenance

89.8 89.8 0 0
2/6/2022 43.5  shut down for maintenance

2/13/2022 20.2 shut down for maintenance
2/20/2022 47.4 shut down for maintenance
2/27/2022 20.8 shut down for maintenance

131.9 221.7 0 0
3/6/2022 50.4 14

3/13/2022 29.9 18
3/20/2022 26.1 22
3/27/2022 28.9 12

135.3 357 66 66
4/3/2022 12.2 36

4/10/2022 27.1 47
4/17/2022 44.5 22
4/24/2022 22 28

105.8 462.8 133 199
5/1/2022 21 16
5/8/2022 37 67

5/15/2022 34.7 49
5/22/2022 51.9 41
5/29/2022 79.1 43

223.7 686.5 216 415
6/5/2022 42.5 53

6/12/2022 56 37
6/19/2022 37.9 36
6/26/2022 37.8 62

174.2 860.7 188 603
7/3/2022 38 77

7/10/2022 46.3 90
7/17/2022 54.8 127
7/24/2022 27.3 93
7/31/2022 34.1 46

200.5 1061.2 433 1036
8/7/2022 44 67

8/14/2022 52.5 89
8/21/2022 60.8 94
8/28/2022 79.7 114

237 1298.2 364 1400
9/4/2022 43.9 50

9/11/2022 21.3 23
9/18/2022 48.6 79
9/25/2022 18.5 50

132.3 1430.5 202 1602
10/2/2022 31.9 36
10/9/2022 23.6 52

10/16/2022
10/23/2022
10/30/2022

55.5 1486 88 1690
11/6/2022

11/13/2022
11/20/2022 shut down for maintenance
11/27/2022 shut down for maintenance

0 1486 0 1690
12/4/2022 shut down for maintenance

12/11/2022 shut down for maintenance
12/18/2022 shut down for maintenance
12/25/2022 shut down for maintenance
12/31/2022 shut down for maintenance

0 1486 66

2022 Ice & Crane Report
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/6 ENDEAVOR 1100/1350 CISPRI $506.00 $52.00

1/10 PERSEVERANCE 0900/1325 CISPRI $788.00 $25.00
1/17 ENDEAVOR 1015/1345 CISPRI $506.00 $52.00
1/24 PERSEVERANCE 0630/1335 CISPRI $788.00 $52.00
1/26 PERSEVERANCE 0815/ CISPRI $788.00 $52.00
1/27 PERSEVERANCE / CISPRI $788.00 --
1/28 PERSEVERANCE /1815 CISPRI $788.00 --

2/2 ENDEAVOR 181 1015/1147 CISPRI $506.00 $52.00
2/8 PERSEVERANCE 207 1500/1650 CISPRI $788.00 $52.00

2/11 PACIFIC WOLF 395 1000/? KIRBY $1,206.00 $52.00
2/14 PERSEVERANCE 207 1732/ CISPRI $788.00 $52.00
2/14 ENDEAVOR 181 0830/ CISPRI $506.00 $52.00
2/15 PERSEVERANCE 207 /1215 CISPRI $788.00 --
2/19 BILL GOBEL 111 1210/1329 $506.00 $52.00
2/28 ENDEAVOR 181 1000/1350 CISPRI $506.00 $52.00

3/7 perseverance 207 0825/1340 CISPRI $788.00 $52.00
3/14 endeavor 181 0955/1400 CISPRI $506.00 $52.00
3/28 endeavor 181 1125/1330 CISPRI $506.00 $52.00
3/30 sovereign 180 0900/1225 CISPRI $506.00 $52.00
3/31 REDOUBT 332 1600/ CISPRI $1,005.00 $52.00

4/1 REDOUBT 332 / CISPRI $1,005.00 --
4/2 REDOUBT 332 / CISPRI $1,005.00 --
4/3 REDOUBT 332 / CISPRI $1,005.00 --
4/4 REDOUBT 332 /1800 CISPRI $1,005.00 --
4/4 Perseverance 207 1200/1420 CISPRI $788.00 $52.00
4/5 ROSS CHOUEST 256 0640/1952 Servs Alyeska $788.00 $102.00

4/11 ENDEAVOR 181 0832/1426 CISPRI $506.00 $52.00
4/16 CAMAI 115 1200/1400 Pitzman $506.00 $52.00
4/18 Perseverance 207 1050/1400 Cispri $788.00 $52.00

19-Apr ENDEAVOR 181 0900/1200 Cispri $506.00 $52.00
25-Apr endeavor 181 0747/ Cispri $506.00 $52.00
26-Apr ENDEAVOR 181 / Cispri $506.00 --

4/27 ENDEAVOR 181 /1520 Cispri $506.00 --
4/29 responder 175 0745/1220 cispri $506.00 $52.00

5/6/2022 redoubt 332 0830/1450 cispri $1,005.00 $52.00
5/9/2022 ANN T CHERAMIE 116 0730/1910 Olympic Tug and Barge $506.00 $52.00

5/12/2022 innoko 150 1410/ Cruz Construction $506.00 $52.00
5/13/2022 innoko 150 /1452 Cruz Construction $506.00 --
5/20/2022 SCT 180 180 2007/ Cook Inlet Tug & Barge $506.00 $52.00
5/21/2022 SCT 180 180 / Cook Inlet Tug & Barge $506.00 --
5/22/2022 SCT 180 180 /0825 Cook Inlet Tug & Barge $506.00 --
5/30/2022 perseverance 207 0855/1230 Cispri $788.00 $52.00
5/31/2022 bill gobel & edward Itta 509 0930/2215 Olympic Tug and Barge $1,996.00

6/1/2022 camai 115 0930/2107 506.00$        52.00$       
6/3/2022 tempo sea 0 1120/0930 506.00$        52.00$       
6/8/2022 ENDEAVOR 181 0800/1710 506.00$        52.00$       
6/9/2022 ann t cheramie 116 1800/2302 506.00$        52.00$       
6/9/2022 petro alaskan 300 0015/ 788.00$        52.00$       

6/10/2022 petro alaskan 300 / 788.00$        --
6/11/2022 petro alaskan 300 /1315 788.00$        --
6/11/2022 ann t cheramie 116 0920/1240 506.00$        52.00$       
6/13/2022 perseverance 207 0800/1000 788.00$        52.00$       
6/14/2022 CISPRI BARGE 249 0 1100/1430 338.00$        52.00$       
6/22/2022 perseverance 207 0900/1400 788.00$        52.00$       
6/23/2022 perseverance 207 1655/1802 788.00$        52.00$       

Deep Water Dock 2022
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6/27/2022 perseverance 207 0800/1400 788.00$        52.00$       
6/28/2022 redoubt 332 1,005.00$    52.00$       
6/28/2022 Responder 175 1230/1500 506.00$        52.00$       

7/1/2022 Endeavor 181 0800/1800 506.00$        7.00$         
7/4/2022 Endeavor 181 1000/1235 506.00$        52.00$       
7/5/2022 dancing hare 180 1630/1915 506.00$        52.00$       
7/6/2022 Endeavor 181 0700/1020 506.00$        52.00$       
7/6/2022 Island Explorer 129 1620/ 506.00$        52.00$       
7/7/2022 Island Explorer 129 / 506.00$        --
7/8/2022 Island Explorer 129 /1840 506.00$        --

7/11/2022 perseverance 207 0800/1630 788.00$        52.00$       
7/15/2022 TUSTUMENA 296 1000/1700 788.00$        52.00$       
7/18/2022 Endeavor 181 0800/? 506.00$        52.00$       
7/23/2022 UNALAQ 148 1000/1120 506.00$        52.00$       
7/24/2022 perseverance 207 0815/ 788.00$        52.00$       
7/25/2022 TITAN 160 1300/2245 HILCORP 506.00$        52.00$       
7/25/2022 perseverance 207 / 788.00$        --
7/26/2022 perseverance 207 /1610 788.00$        --
7/27/2022 TUSTUMENA 296 0040/1005 788.00$        52.00$       
7/28/2022 perseverance 207 0845/1640 788.00$        52.00$       

8/1/2022 ENDEAVOR 181 0815/1500 CISPRI 506.00$        52.00$       
8/4/2022 IT integrity 235 0700/ 788.00$        52.00$       
8/5/2022 IT integrity 235 /0739 788.00$        --
8/8/2022 perseverance 207 0730/1515 788.00$        52.00$       
8/8/2022 camai 115 1530/ 506.00$        52.00$       
8/9/2022 camai 115 /2106 506.00$        --

8/15/2022 endeavor 181 0830/1530 506.00$        52.00$       
8/18/2022 BARGE 180 180 0800/1325 506.00$        52.00$       
8/20/2022 BARGE 180 180 1215/ 506.00$        52.00$       
8/21/2022 BARGE 180 180 / 506.00$        --
8/22/2022 BARGE 180 180 /0730 506.00$        --
8/22/2022 perseverance 207 0815/1350 788.00$        52.00$       
8/27/2022 it intrepid 345 0830/ 1,005.00$    52.00$       
8/28/2022 it intrepid 345 / 1,005.00$    --
8/29/2022 it intrepid 345 / 1,005.00$    --
8/30/2022 it intrepid 345 / 1,005.00$    --
8/31/2022 it intrepid 345 /0800 1,005.00$    --

9/5/2022 perseverance 207 0815/0545 788.00$        52.00$       
9/7/2022 perseverance 207 1145/1600 788.00$        52.00$       
9/8/2022 petro alaskan 300 0830/1900 788.00$        52.00$       

9/12/2022 endeavor 181 0755/1530 506.00$        52.00$       
9/18/2022 perseverance 207 1040/1830 788.00$        52.00$       
9/20/2022 SOVEREIGN 180 0045/1100 HILCORP 506.00$        52.00$       
9/23/2022 perseverance 207 1000/1245 788.00$        52.00$       
9/25/2022 silver wind 509 0900/1620 1,996.00$    52.00$       
9/26/2022 endeavor 181 0815/1500 506.00$        52.00$       
9/29/2022 IT INTREPID 345 0925/ 1,005.00$    52.00$       
9/30/2022 IT INTREPID 345 /1330 1,005.00$    --
9/30/2022 ENDEAVOR 181 506.00$        52.00$       

Year to Date Totals: $40,503.00 $2,259.00
10/21/22
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/21 PACIFIC WOLF 0850/2200 $1,206.00 $52.00
1/27 BOB FRANCO 1228/1531 $506.00 $52.00
1/31 CISPRI ENDEAVOR 0835/1905 $506.00 $52.00

2/2 PACIFIC WOLF 395 1430/? KIRBY $1,206.00 $52.00
2/15 PACIFIC WOLF 395 1115/1640 KIRBY $1,206.00 $52.00
2/22 PERSEVERANCE 207 0800/1530 CISPRI $788.00 $52.00
3/17 PETRO ALASKAN 300 olympic Tug & Barge $788.00 $52.00
6/28 Petro Alaskan 43604 49205 5601 217.37 102.00

3/21 PERSEVERANCE 207 0815/1625 CISPRI $788.00 $52.00
4/1 BOB FRANCO 0 1350/1630 olympic Tug & Barge $506.00 $52.00
4/2 PETRO ALASKAN 0 1045/1530 olympic Tug & Barge $788.00 $52.00
4/6 COASTAL STANDARD 0 1400/2008 $788.00 $52.00

4/16 PETRO ALASKAN 0 1415/2130 olympic Tug & Barge $788.00 $52.00
4/17 COASTAL STANDARD 0 2220/ $788.00 $52.00
4/18 COASTAL STANDARD 0 /0430 $788.00 --
5/14 PETRO ALASKAN 300 1710/2156 $788.00 $52.00
5/18 MAIA H 85 1330/1618 $338.00 $52.00
5/29 PETRO ALASKAN 300 0115/1000 $788.00

6/8 Petro Alaskan 300 1030/1625 $788.00 52.00
6/13 perseverance 207 1015/1700 $788.00 52.00
6/24 zolotoi 0 1100/1415 $338.00 52.00
6/28 Petro Alaskan 300 1630/2355 $788.00 52.00

7/2 petro alaskan 300 1130/1735 788.00 52.00
7/5 dancing hare 180 1030/1600 506.00 52.00
7/7 bill gobel & edward itta 509 0800/ Olympic Tug & Barge 1,996.00 52.00
7/8 bill gobel & edward itta 509 / Olympic Tug & Barge 1,996.00 --
7/9 bill gobel & edward itta 509 /0600 Olympic Tug & Barge 1,996.00 --

7/13 petro alaskan 300 0915/1930 Olympic Tug & Barge $788.00 52.00
7/22 unalaq 148 0855/1950 506.00 52.00
7/23 petro alaskan 300 1145/1800 788 52.00

8/8 Petro Alaskan 300 1120/2000 788.00 52.00
8/10 Petro Alaskan 300 1140/1930 788.00 52.00
8/13 bob franco 120 1037/1401 506.00 52.00
8/16 Petro Alaskan 300 1245/1710 788.00 52.00
8/27 Petro Alaskan 300 1800/ 788.00 39.25
8/29 endeavor 181 0810/1700 506.00 52.00
9/30 PETRO ALASKAN 300 0900/1020 788.00 52.00

10/21/22 Year to Date Totals: $30,589.37 $1,753.25

Pioneer Dock
January 2
February 0
March 0
April 0
May 6
June 5
July 13
August 21

Pioneer Dock 2022

0

Ferry Landings 2022
Deep Water Dock

0
0
0
0
0

0
0
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September 0
October 0
November 0
December 0

0
0
0
0

Page 131 of 133



Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee
1/6 ENDEAVOR 12472000 12479750 7,750         300.78$        102.00$     1/31 CISPRI ENDEAVOR 04879575 04883075 3500 194.05$       102.00$          

1/10 PERSEVERANCE 12479000 12485300 6,300         244.50$        102.00$     2/14 ENDEAVOR 12502490 12510650 8160 316.69$       102.00$          
1/17 ENDEAVOR 12485290 12488290 3,000         194.05$        102.00$     2/19 BILL GOBEL 12510620 12514080 3460 194.05$       102.00$          
1/24 PERSEVERANCE 12488290 12497200 8,910         345.80$        102.00$     2/27 BOB FRANCO 12514080 12519130 5050 195.99$       102.00$          
1/26 BOB FRANCO 12497200 12502500 5,300         205.69$        102.00$     2/28 ENDEAVOR 12519120 12523950 4830 194.05$       102.00$          
2/22 PERSEVERANCE 4883075 4890740 7,665         297.48$        102.00$     3/7 perseverance 12523930 12528230 4300 194.05$       102.00$          
3/21 PERSEVERANCE 1346145 1361645 15,500       601.56$        102.00$     3/12 Bob franco 12528230 12531500 3270 194.05$       102.00$          
5/18 MAIA H - FEE ONLY 0 0 -             -$               52.00$       3/14 endeavor 12530150 12534000 3850 194.05$       102.00$          
6/28 Petro Alaskan 43604 49205 5601 217.37$        102.00$     3/27 Bob franco 12534000 12536670 2670 194.05$       102.00$          

7/7 bill gobel & edward itta 118051 125228 7177 278.54$        102.00$     3/28 endeavor 12536670 12546820 10150 393.92$       102.00$       
7/14 tustumena 125478 133026 7548 292.94$        102.00$     4/3 BOB FRANCO 12547820 12548510 690 194.05$       102.00$       
7/22 unalaq 158643 160462 1819 194.05$        102.00$     4/11 ENDEAVOR 12548520 12560210 11690 464.17$       102.00$       
7/23 petro alaskan 160462 161302 840 194.05$        102.00$     4/16 BOB FRANCO 12560200 12563900 3700 194.05$       102.00$       

8/1 Tustumena 166843 190551 23708 920.11$        102.00$     4/29 BOB FRANCO 12563000 12566070 3070 194.05$       102.00$       
8/8 Petro Alaskan 211540 213631 2091 194.05$        102.00$     5/6 perseverance 12566000 12580890 14890 577.88$       102.00$       

8/29 endeavor 235439 241921 6482 251.57$        102.00$     5/10 bob franco 12580890 12583000 2110 194.05$       102.00$       
9/2 bob franco 323562 327077 3515 194.05$        102.00$     5/29 bob franco 12582000 12584630 2630 194.05$       102.00$       
9/5 perseverance 327077 336988 9911 384.65$        102.00$     5/30 perseverance 12584630 12593460 8830 342.69$       102.00$       

9/12 endeavor 336308 365572 29264 1,135.74$     102.00$     6/8 ENDEAVOR 12593000 12621970 28970 1,124.33$   102.00$       
9/12 bob franco 365572 368761 3189 194.05$        102.00$     6/10 bob franco 12621970 12623910 1940 194.05$       102.00$       
9/20 SOVEREIGN 368761 422778 54017 2,096.40$     102.00$     6/22 perseverance 168 2919 2751 194.05$       102.00$       
9/25 bob franco 422778 424571 1793 194.05$        102.00$     6/30 bob franco 2919 6997 4078 194.05$       102.00$       
9/26 endeavor 424571 428060 3489 194.05$        102.00$     7/1 Endeavor 89093 105923 16830 653.17$       102.00$       
9/29 IT INTREPID 428060 515356 87296 3,387.96$     102.00$     7/11 perseverance 6997 21490 14493 562.47$       102.00$       
9/30 ENDEAVOR 515356 537351 21995 853.63$        102.00$     7/15 TUSTUMENA 21490 35836 14346 556.77$       102.00$       

Year to Date Totals: 54,425         3,366.81$        1,276.00$    7/18 Endeavor 35836 53649 17813 691.32$       102.00$       
Notes: 7/25 TITAN 56692 134913 78221 3,035.76$   102.00$       
Washing down dock results in missing begin/end reads 7/26 perseverance 134912 160283 25371 984.65$       102.00$       
$194.05 Min Charge 7/28 perseverance 160287 190558 30271 1,174.82$   102.00$       
$102.00 CONX 8/1 ENDEAVOR 190558 194812 4254 194.05$       102.00$       

8/8 perseverance 194812 200836 6024 233.79$       102.00$       
8/14 bob franco 200847 202744 1897 194.05$       102.00$       
8/22 perseverance 208978 213094 4116 194.05$       102.00$       
8/31 it intrepid 213094 323559 110465 4,287.15$   102.00$       

Year to Date Totals: 3,500           19,088.47$    3,468.00$       

Notes:
Washing down dock results in missing begin/end reads
$194.05 Min Charge
$102.00 CONX

Pioneer Dock - 2022 Water Usage Deep Water Dock - 2022 Water Usage
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