
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Port & Harbor Advisory Commission Regular Meeting 

Wednesday, May 25, 2022 at 6:00 PM 

Cowles Council Chambers In-Person & Zoom Webinar 

Webinar ID: 954 2610 1220 Password: 556404 

Dial: 346-248-7799 or 669-900-6833; (Toll Free) 888-788-0099 or 877-853-5247 

CALL TO ORDER, 6:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. April 27, 2022 Regular Meeting Minutes

VISITORS / PRESENTATIONS 

STAFF & COUNCIL REPORT / COMMITTEE REPORTS 

A. Port & Harbor YTD Budget/Financial Report

B. Port & Harbor Staff Report for May 2022

C. Homer Marine Trades Association Report

PUBLIC HEARING 

PENDING BUSINESS 

NEW BUSINESS 

A. Workforce Housing on the Spit

i. HCC 21.28 & 21.30 Excerpts Permitted/Conditional Uses & Structures in MI & MC

B. South Central Radar Lease Amendment Request for Additional Parking

i. South Central Radar Email – Lease Amendment Proposal for Additional Parking
ii. Map of City & ADOT&PF Right-of-Ways & Boundaries

iii. Plat Map

iv. DRAFT 1st Amendment to Lease Agreement
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C. Homer Spit Comprehensive Plan Review & Discussion

INFORMATIONAL MATERIALS 

A. 2015-2016 Harbor Rate Study Info Packet

B. Port & Harbor Monthly Stats for April 2022

C. Water/Sewer Bills Report for April 2022

D. Ice & Crane YTD Report

E. Dock Activity YTD Report

F. PHC 2022 Meeting Calendar

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is WEDNESDAY, JUNE 22, 2022 at 6:00 P.M. All meetings scheduled to 

be held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, 

Alaska and via Zoom Webinar. 
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 

APRIL 27, 2022 

 

  5/4/2022 rt 

Session 22-04, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by 
Chair Crisi Matthews at 5:00 p.m. on April 27, 2022 in the City Hall Cowles Council Chambers located at 
491 E. Pioneer Avenue, Homer, Alaska and via Zoom Webinar.  Commissioner Bruce Friend was 

appointed March 29, 2022 to fill the seat vacated by Jeff Erickson. 

 
PRESENT:  COMMISSIONERS ZEISET, MATTHEWS, SIEKANIEC, SHAVELSON, ULMER, FRIEND, 

PITZMAN (arrived at 5:12 p.m.), STUDENT REPRESENTATIVE STONOROV 
CONSULTING 

MEMBER: MAYOR CASTNER 
 
STAFF:  PORT & HARBOR DIRECTOR/HARBORMASTER HAWKINS 

 DEPUTY CITY CLERK TUSSEY 

 
The Port and Harbor Advisory Commission held a worksession from 4:05 p.m. to 4:57 p.m. prior to the 

meeting to discuss the Port and Harbor Budget with Port Director Hawkins and Finance Director 
Walton. 

AGENDA APPROVAL 

ULMER/ZEISET MOVED TO APPROVE THE AGENDA. 

There was no discussion. 

VOTE: NON-OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. March 23, 2022 Regular Meeting Minutes 

ZEISET/ULMER MOVED TO APPROVE THE MARCH 23RD REGULAR MEETING MINUTES. 

There was no discussion. 

VOTE: NON-OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

VISITORS/PRESENTATIONS 

A. Update on Workforce Housing Issue – Julie Engebretsen, Economic Development Manager 

Economic Development Manager Engebretsen spoke about the number of other groups, such as City 
Council and the Economic Development Advisory Commission, who are also talking about the 
workforce housing issue in Homer, what steps the City is currently taking to address it, and that she 
expects to come back to the commission later in the process. 
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 

APRIL 27, 2022 

 

  5/4/2022 rt 

In reference to housing out on the Spit, Ms. Engebretsen referred to the City’s Comprehensive Plan and 
the Homer Spit Comprehensive Plan and explained how the plans correlate with the PHC and land use, 
where the commissioners can find those documents online, and encouraged the commissioners to read 
them. 

Commissioner Pitzman arrived at 5:12 p.m. 

Ms. Engebretsen responded to questions and facilitated discussion on the following: 

 Zoning code allowances/restrictions for worker housing on the Spit and how any code 
amendments would need to consider the different kinds of housing uses that are out there. 

 The costs and involvement required to update the Spit Comprehensive Plan; it would require a 

budget line item to pay for doing an update/rewrite of the document. 

 What the mission of the workforce housing issue would look like; the City is hoping to hire a 

special project coordinator with planning skills to look at the policies and development 
patterns regarding short-term rentals and affordable housing. 

 How the commission can initiate a zoning code amendment to allow worker dormitories on the 
Spit; it could be an agenda item at a future meeting where a memo would be written up 
addressed to the City Manager. 

City Staff and commissioners discussed having this topic as an agenda item at the May meeting. 

Commissioner Shavelson volunteered to work with Port Director Hawkins to prepare the memo and 
materials for the commission to review. 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

A. Port & Harbor Staff Report for April 2022 

Port Director Hawkins spoke to his staff report, highlighting and answering questions on the following: 

 Update on airport leases; how the harbor came to be the lease managers and the new lease 

with Kenai Aviation 

 Attendance at an Alaskan Grant Symposium in Anchorage, hosted by Senator Lisa Murkowski 

 How busy the Ice Plant and Fish Dock are, likely due to high prices for halibut 

 Electrical issues and power outages all winter on the Spit, its causes, and their effect on the 

harbor and communities across the bay 

 Success of the Winter King Salmon Tournament 

B. Port & Harbor Budget/Financial Report 

Chair Matthews and Port Director Hawkins spoke to the new budget report and how this will be a new 
monthly item in their meeting packets. 

Commissioner Siekaniec inquired on why there is a waste oil revenue and waste oil expense account.  
Mr. Hawkins explained how the harbor charges for the disposal of large amounts of waste oil, their costs 
associated with having the collected waste oil disposed properly, and how local shops can use the used 
oil for heating in shops, but can’t utilize the sludge that builds up due to soap and bilge water that gets 

mixed into used oil. 

C. Homer Marine Trades Association Report 
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 

APRIL 27, 2022 

 

  5/4/2022 rt 

Commissioner Zeiset verbally reported on the HMTA meeting.  Hot topic is worker housing and how it’s 
hurting the marine trade businesses.  Nomar put in a shower and laundry facility at their business for 
those workers who live in dry cabins.  Other big topic is working with Alaska Vocational Technical Center 

(AVTEC) to develop training programs that would provide jobs after graduation, including welding and 

electrical. They are pushing to figure out what we can provide here for students that would eventually 
join the workforce.  HMTA donated scholarship funds is almost at $5,000 total, all for people in the 
Homer area to attend local marine courses. 

PUBLIC HEARING 

PENDING BUSINESS 

A. Homer Spit Parking Plan Discussion 
i. Updated/Revised HDL Parking Study Final Report 

ii. Current Spit Parking Map 

Chair Matthews introduced the agenda item by reading the title and deferred to Port Director Hawkins. 

Mr. Hawkins reported on HDL’s presentation to City Council at their April 25th meeting.  He spoke to the 
highlights of the presentation, what staff is currently doing, and provided an update on where harbor 

staff is at with implementing the plan that the commission supported at their March meeting.  Staff is 

still coming up with the budget of what it would take to implement parking between Ramps 3 and 4, 
e.g. signage, pay kiosks, and any delineation to the lot. 

The commission and staff discussed: 

 Putting in a request to Alaska Department of Transportation and Public Facilities (ADOT&PF) if 

we can charge for parking in the Right-of-Way. 

 Delays in implementation due to staffing shortages and what harbor functions are deemed 
essential during this time; commissioners voiced support for higher pay to attract the workers 

but it’s a city-wide issue. 

 How parking has only recently been seen as a revenue source to the PHC; up until now it’s been 

primarily about control, and that’s how Council still sees it. Consideration for contracting out 

the parking enforcement. 

 Confirmation that harbor staff can still meet the July 1st implementation goal that the 

commission recommended 

 The identified priority areas and emphasis on improving and setting the parking 
lines/boundaries at the Seafarer’s Memorial parking lot 

 Clarification that the commission has already made their recommendations so no further 

action is necessary at this time; staff will continue working on putting the budget plan together 
and bringing that, plus PHC’s March recommendations, to Council for their consideration. 

NEW BUSINESS 

A. Annual Review of Strategic Plan & PHC Policies/Bylaws 
i. 2021-2022 PHC Strategic Plan 

ii. PHC Bylaws - Adopted November 8, 2021 

Chair Matthews introduced the agenda item by reading the title and deferred to Deputy City Clerk 
Tussey. 
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 

APRIL 27, 2022 

 

  5/4/2022 rt 

Ms. Tussey explained how every year at the April meeting the PHC reviews their strategic plan/goals for 
the upcoming year and their policies, rules, and regulations, i.e. the bylaws.  She did not expect much 
changes to the bylaws since the commission recently updated them last year, but this is their annual 
opportunity to review them and ask questions or propose any changes. 

For the strategic plan and goals, Ms. Tussey shared screen and facilitated discussion on revisions the 
commissioners would like to see to their goals. 

The following amendments were proposed and discussed: 

 For Ongoing Goals: move Mid-Term Goal #4 to be #5 Promote and support the new Large Vessel 
Port Expansion Project. 

 For Short Term Goals: 

o Edit #2 to read Continue developing more paid parking on the Spit. 

o Add #5 Promote workforce development and housing on the Spit, specifically to 
seasonal workers. 

o Add #6 Develop recommendations to hire a Port and Harbor Project Manager. 

 For Mid Term Goals: 
o Goal #4 moved to be an ongoing goal 

o Add new #4 Explore a vessel and vehicle traffic study for the Spit to address congestion 
issues in the harbor. 

o Add #5 Review and provide support on rewriting the Spit Comprehensive Plan. 

 For Long Term Goals: add #2 Continue to work on overslope opportunities and leasable 

properties. 

ULMER/SIEKANIEC MOVED TO APPROVE THE AMENDED PORT AND HARBOR ADVISORY COMMISSION 

STRATEGIC PLAN FOR 2022-2023. 

There was no discussion. 

VOTE: NON-OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

Chair Matthews asked if there were any questions, comments, or proposed changes to the bylaws. 

Commissioner Shavelson pointed out a grammatical discrepancy in Article VII, Section 3 and provided 
his suggested rewording of the section to read “Any rule or resolution of the Commission, whether 

contained in these Bylaws or otherwise, may be suspended temporarily in connection with business at 

hand if two-thirds of those present shall so approve.”  Ms. Tussey clarified that his suggested changes 

were simply wordsmithing and not a change to the content itself.  She explained how much of the 
bylaws come directly from Homer City Code or Robert’s Rules of Order so may not read clearly, and that 
any little corrections such as typos can be done by the Clerk’s Office before the final bylaws are 
published. 

In response to Chair Matthews inquiring if this item needed to be on the agenda again, Ms. Tussey 
explained that would not be necessary given Commissioner Shavelson’s suggested wording changes 
and not proposed amendments to the content itself.  She further explained the two-meeting steps 
necessary to amend bylaws before they go to City Council for final approval. 
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The commission agreed there were no content changes to the bylaws. 

INFORMATIONAL MATERIALS 

A. Memo 22-045 Bruce Friend Appointment to PHC Info 
B. Ordinance 22-19(A) Engaging R&M Consultants for Port Infrastructure Development Program 

(PIDP) Grant Application Assistance for Float Replacement Project 
C. Resolution 22-028 Approving Copper River Seafoods’ Amended Property Development Plan 

D. Port & Harbor Monthly Stats for March 2022 
E. Water/Sewer Bills Report 
F. Ice & Crane Report 
G. Dock Activity Report 
H. PHC 2022 Meeting Calendar 

Deputy City Clerk Tussey requested feedback from the commission on scheduling an annual review of 

the Spit Comprehensive Plan on the calendar; the commission agreed to have it at their September 
regular meeting. After further discussion, commissioners requested to have a paper copy of the plan 
provided to them. 

There was discussion on the next PHC report to City Council, what would be included at the May 9th 
meeting that the commissioner would need to be able to speak to, potentially having Student 

Representative Stonorov give a future presentation, and that Commissioner Pitzman would likely 
provide a written report as he was unsure if he’d be in town to attend the meeting. 

COMMENTS OF THE AUDIENCE 

Shawn Grimes, Tackle Shop lessee, introduced himself to the commission and shared what he and his 

wife are looking to accomplish with their business as they reach the 1-year anniversary of owning the 

Tackle Shop.  They are interested in investing into the property further and would like to request a 
private option to purchase the land that the Tackle Shop boardwalk sits on.  The commission 
unanimously agreed to suspend the rules to allow Mr. Grimes to finish speaking past the three minute 

limit and to allow the commission to respond.  Mayor Castner explained the channels that he would 
need to take to get the ball rolling, suggesting that Mr. Grimes start with a letter of intent to the City 
Manager and Port Director along with a sit-down conversation with Mr. Hawkins. 

Mako Haggerty, non-resident, commended the commissioners for their work. He voiced his concerns 

regarding congestion and use of the bottom of ramps for water taxi use. In response to a question from 
Commissioner Shavelson, Mr. Haggerty shared his experiences/history with the harbor and his opinion 

on Homer Harbor’s growth. 

COMMENTS OF THE CITY STAFF  

Port Director Hawkins noted that the use of the emergency loading/unloading area at the bottom of 
Ramp 7 is open to picking up and dropping off, you just can’t tie off there. 

Deputy City Clerk Tussey welcomed new commissioner Bruce Friend. She reminded the commission 

that their meetings will be switching over to 6:00 p.m. next month through September. 
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COMMENTS OF THE COMMISSION 

Commissioner Ulmer thanked Commissioner Friend for joining the commission and the audience for 
their comments. 

Commissioner Friend thanked the audience for their public input and opined how the water taxi 
businesses are an important part of the harbor.  He wondered if developing the other side of the harbor 
for the water taxi offices would be better for them.  He thanked everyone and noted it was great to be 

a part of the group. 

Commissioner Shavelson welcomed Commissioner Friend and thanked the members of the public for 

coming out, City staff for their support, and Mayor Castner for being there and his comments.  He 

commented on the nice additions the commission made to the strategic plan, noting the biggest 
challenge is following up with them.  He looks forward to working with Mr. Hawkins on the housing 
agenda item they discussed. 

Commissioner Siekaniec thanked City staff for their work and Chair Matthews for a good meeting. 

Commissioner Zeiset thanked Commissioner Friend for joining and for having another good mind on 
the commission.  He appreciated the public comments and how he enjoys the different perspective. 

Student Representative Stonorov thanked Chair Matthews for suggesting she give the PHC report at the 
City Council meeting; she would be interested in doing that in the future.  She welcomed Commissioner 

Friend and everyone for being there. 

Consulting Member Mayor Castner recommended the PHC not just put their money into the reserve 

account but to spend/use the money and do the things they need to do within the new 2-year budget 
cycle.  The commission needs to build a track record of why they want to use the money; if it’s just 

placed in reserves Council may say that isn’t a wise use of the funds. Mr. Castner commented on housing 
and how he’s tempted to put together an ad-hoc committee to work on just the housing issue, both for 

City employees and the community.  He likes Mr. Hawkins’ idea of hiring a special project assistant or 
program manager that’s specific to the Port and Harbor.  He commented on the water taxi congestion 
issue and supported Commissioner Friend’s suggestion on spreading out the used areas.  Mr. Caster 

voiced his appreciation for the commission and the terrific job they are doing.  He encouraged them to 

continue pressing the point that the harbor is the economic muscle in regards to capacity, what Homer 
is, taxes, and fees.  He then thanked Commissioner Friend for accepting the position. 

Chair Matthews thanked everyone for being there and voiced her appreciation for their support.  It is 

paramount for all of them to keep the charge going and energizing them in their roles.  She offered to 
donate an inflatable air dancer to direct the public to where the restrooms are out on the Spit.  Chair 
Matthews noted that they are expecting a very busy summer season with tourists already showing up 

and the number of buses coming out of Anchorage onto the Kenai Peninsula.  Parking is going to be 
another crisis and all part of what they can do to support Mr. Hawkins and City Staff in parking 
implementation efforts. 

Commissioner Pitzman commented it was a really good meeting and that he opted to participate by 
Zoom given a slight cold.  He thanked everyone for all their work tonight and will talk with them soon. 
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ADJOURNMENT 

There being no further business to come before the Commission, Chair Matthews adjourned the 

meeting at 7:05 p.m.  The next regular meeting is scheduled for Wednesday, May 25, 2022 at 6:00 p.m. 
All meetings are scheduled to be held in the City Hall Cowles Council Chambers located at 491 E. Pioneer 
Avenue, Homer, Alaska and via Zoom Webinar. 

 
 

        
RACHEL TUSSEY, CMC, DEPUTY CITY CLERK II 

 

Approved:       
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000               9,000                 18,000          100.0% 18,000               18,000               
4650 Rents & Leases 463,319            211,259            406,570       88.4% 460,000            460,000            

Operating Revenue - Admin 481,319 220,259 424,570 88.8% 478,000 478,000

4527 PERS Revenue 90,217               -                      -                 0.0% -                      -                      
4634 Port Storage Fee 99,125               50,537               92,858          102.0% 91,076               92,002               
4635 Port Impound Fee -                      -                      -                 0.0% -                      -                      
4705 Business Licenses 45                        10                        10                   31.6% 32                        34                        
4801 Interest On Investments 37,796               (3,078)                (45,936)        -195.8% 23,461               24,531               
4901 Surplus Property -                      8,767                 26,078          777.4% 3,355                 8,014                 
4902 Other Revenue -                      573                     -                 0.0% 986                     883                     

Non-Operating Revenue - Admin 227,184 56,809 73,010 61.4% 118,909 125,464

0601 HARBOR
4245 Waste Oil Disp 1,139                 503                     603                46.4% 1,301                 1,564                 
4249 Oil Spill Recovery 109                     -                      (100)               -64.5% 155                     296                     
4318 Parking Revenue 115,747            80,508               119,074       118.6% 100,418            117,134            
4319 Electrical Supplies 2,726                 1,554                 1,972            96.0% 2,053                 2,298                 
4624 Berth Transient Monthly 587,406            296,811            469,226       77.4% 606,202            625,600            
4625 Berth Reserved 1,443,635         752,979            1,552,784    101.0% 1,537,910         1,587,123         
4626 Berth Transient Annual 271,277            113,854            288,517       103.1% 279,956            288,914            
4627 Berth Transient Semi Annual 127,456            88,268               115,156       87.5% 131,533            135,742            
4628 Berth Transient Daily 126,018            74,230               98,923          76.1% 130,049            134,210            
4629 Metered Energy 101,891            79,370               171,376       199.3% 86,007               91,546               
4644 Pumping 222                     -                      -                 0.0% 237                     339                     
4645 Wooden Grid 4,773                 3,959                 3,049            51.5% 5,921                 6,185                 
4646 Commerical Ramp 60,233               35,441               39,794          66.3% 60,000               60,000               
4647 Berth Wait List 13,309               12,012               14,309          118.3% 12,097               12,055               
4648 Steel Grid Fees 8,302                 6,512                 3,245            35.2% 9,232                 9,121                 
4663 Trans Energy 110v 39,723               14,468               37,511          89.2% 42,063               44,355               
4664 Trans Energy 220v 20,310               6,011                 8,204            26.2% 31,268               28,194               
4665 Trans Energy 208v 196,756            105,604            179,992       122.3% 147,173            153,840            
4666 Commerical Ramp Wharfage 44,483               15,310               33,873          81.3% 41,651               44,666               

Operating Revenue - Harbor 3,165,514 1,687,393 3,137,509 97.3% 3,225,225 3,343,182

4802 Penalty/Int 6,265                 2,263                 5,368            37.6% 14,279               13,598               
4902 Other Revenue 70,073               36,259               65,836          90.7% 72,596               71,241               

Non-Operating Revenue - Harbor 76,338 38,523 71,205 82.0% 86,875 84,838

0602 PIONEER DOCK
4631 USCG Leases 37,087               18,808               35,067          96.9% 36,205               36,808               
4637 Seafood Wharfage-PD -                      -                      -                 0.0% -                      -                      
4638 PD Fuel Wharfage 169,379            75,257               175,924       75.8% 232,023            232,477            
4639 Pioneer Dock - Wharfage -                      -                      -                 0.0% -                      -                      
4641 PD Water Sales 16,269               5,652                 10,916          111.2% 9,816                 9,569                 
4642 PD Docking 47,906               24,626               37,409          71.1% 52,602               52,285               

Operating Revenue - Pioneer Dock 270,641 124,344 259,317 78.4% 330,646 331,140

0603 FISH DOCK
4620 Ice Sales 224,991            82,463               232,246       90.0% 258,010            266,797            
4621 Cold Storage 21,314               21,724               27,398          158.3% 17,306               17,705               
4622 Crane Rental 162,314            88,510               152,475       78.4% 194,544            197,594            
4623 Card Acess Fees 7,102                 3,722                 5,198            61.9% 8,398                 8,748                 
4637 Seafood Wharfage 11,890               5,013                 16,010          97.1% 16,482               16,795               
4700 Other Wharfage Fish Dock 25,812               -                      6,694            44.0% 15,206               9,843                 

Operating Revenue - Fish Dock 453,422 201,431 440,020 86.3% 509,946 517,482

A/C
Num.

Revenue Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET

A/C
Num.

Revenue Categories 
& Descriptions

FY22 YTD
ACTUAL

4206 Fish Tax 71,970 0 66,865 120.9% 55,296               54,760               

0604 DEEP WATER DOCK
4633 Stevedoring 6,245                 2,794                 8,112            66.4% 12,225               14,080               
4637 Seafood Wharfage -                      -                      -                 0.0% 419                     558                     
4640 Deep Water Dock Wharfage 116,271            18,675               -                 0.0% 33,245               37,314               
4643 Deep Water Dock Docking 96,863               63,859               101,995       106.2% 96,000               100,000            
4668 Dwd Water Sales 20,547               15,454               30,091          150.5% 20,000               25,000               
4672 Port Security Revenues -                      -                      -                 0.0% -                      -                      

Operating Revenue - DW Dock 239,926 100,782 140,198 86.6% 161,889 176,953

0605 OUTFALL LINE
4704 Outfall Line 7,200 2,400 4,800 100.0% 4,800                 4,800                 

0606 FISH GRINDER
4706 Fish Grinder 6,360 1,040 7,018 97.6% 7,191                 7,998                 

0615 LOAD AND LAUNCH RAMP
4653 L & L Ramp Revenue 128,259            74,855               84,639          66.9% 126,483            126,663            

Operating Revenue - L & L Ramp 128,259 74,855 84,639 66.9% 126,483 126,663

Total Revenues 5,128,133 2,507,836 4,709,150 92% 5,105,259 5,251,279

Net Surplus (Deficit) 768,733 521,089 1,771,201 0 0
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
COMBINED EXPENDITURES

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 1,170,091        538,123           993,453         89.6% 1,108,734        1,210,211        
5102 Fringe Benefits 277,587           318,951           494,609         72.5% 682,023           737,330           
5103 Part-time Wages 59,170              43,425              79,000            57.8% 136,721           146,292           
5104 Part-time Benefits 7,953                5,054                9,118              57.9% 15,742              16,844              
5105 Overtime 29,013              11,473              28,810            76.3% 37,762              37,766              
5107 Part-time Overtime 1,120                142                    843                  21.7% 3,879                3,879                
5108 Unemployment Benefits 13,405              3,465                348                  0.0% -                     -                     
5112 PERS Relief 90,217              -                     -                   0.0% -                     -                     

Total Salaries and Benefits 1,648,557      920,633          1,606,181   80.9% 1,984,860      2,152,322      
Maintenance and Operations

5201 Office Supplies 2,668                1,472                2,173              51.7% 4,200                4,200                
5202 Operating Supplies 17,131              8,783                14,853            57.1% 26,000              26,000              
5203 Fuel and Lube 33,044              21,026              30,277            85.8% 35,300              36,300              
5204 Chemicals 2,983                6,060                6,410              106.8% 6,000                6,000                
5207 Vehicle and Boat Maintenance 27,030              (1,710)               17,104            68.4% 25,000              25,000              
5208 Equipment Maintenance 51,852              20,729              30,013            47.6% 63,000              63,000              
5209 Building & Grounds Maintenance 30,380              14,304              20,255            32.7% 62,000              62,000              
5210 Professional Services 15,560              15,245              11,372            65.0% 17,500              17,500              
5211 Audit Services 22,668              5,450                25,729            70.1% 36,686              38,520              
5213 Survey and Appraisal 4,850                -                     -                   0.0% 33,000              12,500              
5214 Rents & Leases 6,570                1,375                2,391              34.2% 7,000                7,000                
5215 Communications 7,875                3,381                12,629            157.9% 8,000                8,000                
5216 Freight and Postage 5,070                68                       2,561              46.6% 5,500                5,500                
5217 Electricity 607,698           309,842           296,916         50.2% 591,546           650,701           
5218 Water 87,092              23,147              57,889            58.1% 99,581              99,581              
5219 Sewer 10,612              4,071                10,471            74.7% 14,018              14,018              
5220 Refuse and Disposal 49,062              27,326              31,331            49.5% 63,300              63,300              
5221 Property Insurance 54,891              30,344              64,722            100.0% 64,722              71,194              
5222 Auto Insurance 10,558              5,105                10,007            107.1% 9,341                10,275              
5223 Liability Insurance 16,095              29,030              63,433            135.2% 46,918              51,610              
5227 Advertising 3,833                432                    5,731              81.9% 7,000                7,000                
5228 Books and Subscriptions -                     -                     26                    0.0% -                     -                     
5231 Tools and Equipment 10,876              5,595                7,365              46.9% 15,700              15,700              
5235 Membership Dues 4,089                3,710                5,093              72.8% 7,000                7,000                
5236 Transportation 3,888                -                     5,016              54.5% 9,200                9,200                
5237 Subsistence 2,485                285                    5,578              95.6% 5,837                5,837                
5238 Printing and Binding 1,342                178                    -                   0.0% 3,500                3,500                
5248 Lobbying -                     10,500              17,500            79.5% 22,000              22,000              
5249 Oil Spill Response 1,338                -                     990                  99.0% 1,000                1,000                
5250 Camera Area Network 1,651                214                    8,584              47.7% 18,000              18,000              
5252 Credit Card Expenses 81,339              24,727              82,701            92.9% 89,000              89,000              
5256 Waste Oil Disposal 36,526              17,976              12,054            26.8% 45,000              45,000              
5258 Float and Ramp Repairs 17,421              5,661                8,329              33.3% 25,000              25,000              
5287 Electrical Supplies 2,937                914                    2,326              110.8% 2,100                2,100                
5601 Uniform 6,714                3,198                6,311              66.4% 9,500                9,500                
5602 Safety Equipment 7,278                1,552                4,843              32.3% 15,000              15,000              
5603 Employee Training 1,235                100                    7,868              87.4% 9,000                9,000                
5606 Bad Debt Expenses 9,709                40,151              12,723            42.4% 30,000              30,000              
5608 Debt Payment-Interest 111,830           66,650              11,700            0.0% -                     -                     
5627 Port Security 1,000                -                     -                   0.0% 2,500                2,500                
5635 Software -                     -                     -                   0.0% 4,000                4,000                
5637 Diving Services 10,269              -                     4,350              51.2% 8,500                8,500                
5638 Signage Parking Delineation 12,781              14,897              6,263              40.4% 15,500              15,500              

Total Maint. and Operations 1,392,232      721,788          925,886        59.2% 1,562,949      1,616,536      

C/O and Transfers
5106 Leave Cash Out 31,457              20,620              66,243            100.0% 66,243              62,025              
5241 GF Admin Fees 579,038           -                     -                   0.0% -                     -                     
5990 Transfers To 708,116           323,705           335,718         22.5% 1,491,207        1,420,397        

Total Others 1,318,611      344,325          405,882        26.1% 1,557,450      1,482,422      

Total 4,359,400      1,986,747      2,937,949   57.5% 5,105,259      5,251,279      

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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City of Homer
FY22/23 Operating Budget

FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0600 - ADMINISTRATION

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 228,856            99,009              167,638       86.4% 194,039            212,698            
5102 Fringe Benefits 50,795              61,284              81,022         67.3% 120,321            130,203            
5103 Part-time Wages -                     -                     -                0.0% 2,661                 2,848                 
5104 Part-time Benefits -                     -                     -                0.0% 306                    328                    
5105 Overtime 2,277                 555                    (794)              -13.6% 5,845                 5,845                 
5107 Part-time Overtime -                     -                     -                0.0% -                     -                     
5108 Unemployment Benefits -                     -                     -                0.0% -                     -                     
5112 PERS Relief 17,483              -                     -                0.0% -                     -                     

Total Salaries and Benefits 299,410          160,847          247,866     76.7% 323,173          351,921          
Maintenance and Operations

5201 Office Supplies 1,442                 774                    1,278            51.1% 2,500                 2,500                 
5202 Operating Supplies 2,026                 767                    2,720            108.8% 2,500                 2,500                 
5209 Building & Grounds Maintenance 4,458                 1,813                 4,753            95.1% 5,000                 5,000                 
5210 Professional Services 2,071                 4,687                 2,548            84.9% 3,000                 3,000                 
5211 Audit Services 22,668              5,450                 25,729         70.1% 36,686              38,520              
5213 Survey and Appraisal 4,850                 -                     -                0.0% 33,000              12,500              
5214 Rents & Leases 6,570                 1,375                 2,391            34.2% 7,000                 7,000                 
5215 Communications 7,875                 3,381                 12,629         157.9% 8,000                 8,000                 
5216 Freight and Postage 5,070                 68                       2,561            46.6% 5,500                 5,500                 
5221 Property Insurance 54,891              30,344              64,722         100.0% 64,722              71,194              
5222 Auto Insurance 10,558              5,105                 10,007         107.1% 9,341                 10,275              
5223 Liability Insurance 16,095              29,030              63,433         135.2% 46,918              51,610              
5227 Advertising 3,833                 432                    5,585            93.1% 6,000                 6,000                 
5228 Books and Subscriptions -                     -                     26                  0.0% -                     -                     
5231 Tools and Equipment 550                    518                    -                0.0% 1,500                 1,500                 
5235 Membership Dues 1,504                 1,730                 2,703            77.2% 3,500                 3,500                 
5236 Electrical Supplies 2,902                 -                     2,125            47.2% 4,500                 4,500                 
5237 Subsistence 2,217                 285                    4,362            124.6% 3,500                 3,500                 
5238 Printing and Binding 713                    -                     -                0.0% 3,000                 3,000                 
5248 Lobbying -                     10,500              17,500         79.5% 22,000              22,000              
5252 Credit Card Expenses 76,472              24,001              78,473         92.3% 85,000              85,000              
5603 Employee Training 50                       -                     100                10.0% 1,000                 1,000                 
5606 Bad Debt Expenses 9,709                 40,151              12,723         42.4% 30,000              30,000              
5608 Debt Payment-Interest 111,830            66,650              11,700         0.0% -                     -                     
5635 Software -                     -                     -                0.0% 4,000                 4,000                 

Total Maintenance and Operations 348,354          227,061          328,068     84.5% 388,167          381,599          

Capital Outlay and Transfers
Transfer to Reserves 286,611            -                     -                0.0% 1,086,204        1,023,675        

Transfer to Reserves for Energy Project Repay -                     -                     -                0.0% -                     -                     
Transfer to Revolving Energy Fund 4,303                 1,341                 1,341            100.0% 1,341                 -                     

Transfer to Bond Fund 300,000            225,000            300,000       100.0% 300,000            300,000            
Transfer to Health Insurance Fund 147                    673                    176                100.0% 176                    212                    

5990  Total C/O, Transfers & Reserves 591,061          227,013          301,517     21.7% 1,387,721      1,323,886      
Others

5106 Leave Cash Out 31,457              20,620              66,243         100.0% 66,243              62,025              
5241 GF Admin Fees 579,038            -                     -                0.0% -                     -                     

Total Others 610,495          20,620            66,243        100.0% 66,243            62,025            
Total  1,849,320      635,542          943,693     43.6% 2,165,303      2,119,432      

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0601 - HARBOR

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 415,486            192,889            367,989       89.6% 410,849            447,470            
5102 Fringe Benefits 98,516              115,214            184,140       73.8% 249,505            269,477            
5103 Part-time Wages 36,095              22,487              45,079         53.8% 83,733              89,594              
5104 Part-time Benefits 4,525                 2,510                 5,032            52.2% 9,641                 10,316              
5105 Overtime 16,502              7,002                 17,817         100.3% 17,772              17,772              
5107 Part-time Overtime 46                       136                    281                16.5% 1,700                 1,700                 
5108 Unemployment Benefits 8,486                 649                    348                0.0% -                     -                     
5112 PERS Relief 32,178              -                     -                0.0% -                     -                     

Total Salaries and Benefits 611,834          340,888          620,686     80.3% 773,200          836,328          
Maintenance and Operations

5201 Office Supplies 350                    288                    93                  15.5% 600                    600                    
5202 Operating Supplies 5,810                 3,008                 6,102            81.4% 7,500                 7,500                 
5203 Fuel and Lube 14,248              10,619              13,755         80.9% 17,000              17,000              
5204 Chemicals 2,820                 3,528                 5,069            169.0% 3,000                 3,000                 
5207 Vehicle and Boat Maintenance 7,386                 219                    1,644            32.9% 5,000                 5,000                 
5208 Equipment Maintenance 1,501                 -                     16                  1.6% 1,000                 1,000                 
5209 Building & Grounds Maintenance 3,407                 1,948                 3,474            46.3% 7,500                 7,500                 
5210 Professional Services 1,806                 1,240                 251                10.0% 2,500                 2,500                 
5217 Electricity 403,925            226,932            183,668       48.7% 376,890            414,579            
5218 Water 50,617              11,545              30,500         54.8% 55,624              55,624              
5219 Sewer 5,969                 2,407                 6,513            82.6% 7,880                 7,880                 
5220 Refuse and Disposal 46,699              26,144              29,985         50.0% 60,000              60,000              
5227 Advertising -                     -                     146                14.6% 1,000                 1,000                 
5231 Tools and Equipment 2,866                 709                    2,542            127.1% 2,000                 2,000                 
5235 Membership Dues 140                    -                     535                107.0% 500                    500                    
5236 Transportation -                     -                     2,213            82.0% 2,700                 2,700                 
5237 Subsistence 63                       -                     1,000            74.8% 1,337                 1,337                 
5238 Printing and Binding 629                    178                    -                0.0% 500                    500                    
5249 Oil Spill Response 1,338                 -                     990                99.0% 1,000                 1,000                 
5287 Electrical Supplies 2,937                 914                    2,326            110.8% 2,100                 2,100                 
5601 Uniform 2,959                 1,027                 1,486            49.5% 3,000                 3,000                 
5602 Safety Equipment 2,147                 584                    2,282            45.6% 5,000                 5,000                 
5603 Employee Training 300                    -                     1,991            66.4% 3,000                 3,000                 
5638 Signage Parking Delineation 12,781              14,897              6,263            40.4% 15,500              15,500              

Total Maintenance and Operations 570,698          306,187          302,842     52.0% 582,131          619,820          

Capital Outlay and Transfers
Transfer to Loan Payment to GF ‐ Prin. 56,359              59,791              -                0.0% 65,364              65,364              

Transfer to Loan Payment to GF ‐ Interest 13,980              10,547              3,922            100.0% 3,922                 1,961                 
5990 Transfers To -                     -                     -                0.0% -                     -                     

 Total C/O, Transfers & Reserves 70,338            70,338            3,922          5.7% 69,285            67,325            
Total  1,252,870      717,413          927,450     65.1% 1,424,617      1,523,473      

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0602 - PIONEER DOCK

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 45,053              20,959              39,905         141.6% 28,183              30,629              
5102 Fringe Benefits 10,220              12,261              19,584         116.8% 16,765              18,089              
5103 Part-time Wages -                     -                     101                0.0% -                     -                     
5104 Part-time Benefits -                     -                     14                  0.0% -                     -                     
5105 Overtime 1,602                 678                    1,708            158.6% 1,077                 1,081                 
5107 Part-time Overtime -                     -                     25                  0.0% -                     -                     
5108 Unemployment Benefits -                     -                     -                0.0% -                     -                     
5112 PERS Relief 3,477                 -                     -                0.0% -                     -                     

Total Salaries and Benefits 60,353            33,899            61,337        133.3% 46,025            49,799            
Maintenance and Operations

5202 Office Supplies 669                    -                     -                0.0% 1,500                 1,500                 
5208 Operating Supplies -                     -                     -                0.0% 1,000                 1,000                 
5209 Vehicle and Boat Maintenance -                     -                     -                0.0% 2,000                 2,000                 
5210 Tools and Equipment -                     -                     3,626            181.3% 2,000                 2,000                 
5217 Membership Dues 18,658              8,609                 6,375            30.6% 20,831              22,914              
5218 Transportation 10,500              1,938                 5,859            96.1% 6,095                 6,095                 
5231 Safety Equipment 569                    -                     -                0.0% 1,000                 1,000                 
5602 Employee Training -                     -                     666                66.6% 1,000                 1,000                 

Total Maintenance and Operations 30,396            10,547            16,526        46.6% 35,426            37,509            

Capital Outlay and Transfers
5990 Transfers To -                     -                     -                0.0% -                     -                     

 Total C/O, Transfers & Reserves -                    -                    -               0.0% -                    -                    
Total  90,749            44,446            77,863        95.6% 81,451            87,309            

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0603 - FISH DOCK

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 203,183            92,516              178,074       82.8% 215,132            236,125            
5102 Fringe Benefits 52,598              57,052              91,301         66.2% 137,834            149,502            
5103 Part-time Wages 14,041              9,025                 12,841         81.2% 15,823              16,931              
5104 Part-time Benefits 2,288                 1,221                 1,740            95.5% 1,822                 1,949                 
5105 Overtime 2,924                 1,448                 3,529            45.8% 7,701                 7,701                 
5107 Part-time Overtime 1,059                 -                     505                23.2% 2,179                 2,179                 
5108 Unemployment Benefits 2,363                 2,816                 -                0.0% -                     -                     
5112 PERS Relief 15,422              -                     -                0.0% -                     -                     

Total Salaries and Benefits 293,877          164,080          287,992     75.7% 380,491          414,387          
Maintenance and Operations

5201 Office Supplies 410                    286                    754                150.8% 500                    500                    
5202 Operating Supplies 2,929                 1,988                 2,385            79.5% 3,000                 3,000                 
5203 Fuel and Lube 4,533                 580                    3,976            132.5% 3,000                 3,000                 
5204 Chemicals 163                    2,532                 1,341            44.7% 3,000                 3,000                 
5207 Vehicle and Boat Maintenance 133                    -                     120                0.0% -                     -                     
5208 Equipment Maintenance 26,021              14,037              15,612         42.2% 37,000              37,000              
5209 Building & Grounds Maintenance 12,666              3,456                 2,801            21.5% 13,000              13,000              
5210 Professional Services 7,467                 9,044                 1,722            57.4% 3,000                 3,000                 
5217 Electricity 163,945            62,757              97,186         56.4% 172,295            189,524            
5218 Water 15,166              4,944                 9,786            57.8% 16,926              16,926              
5219 Sewer 542                    219                    377                28.0% 1,347                 1,347                 
5231 Tools and Equipment 1,353                 982                    2,060            137.3% 1,500                 1,500                 
5235 Membership Dues 360                    -                     140                0.0% -                     -                     
5250 Camera Area Network 550                    -                     -                0.0% 4,000                 4,000                 
5601 Uniform 76                       -                     707                23.6% 3,000                 3,000                 
5602 Safety Equipment 1,013                 12                       761                76.1% 1,000                 1,000                 
5603 Employee Training 488                    50                       712                71.2% 1,000                 1,000                 

Total Maintenance and Operations 237,813          100,888          140,440     53.3% 263,568          280,797          

Total  531,691          264,968          428,432     66.5% 644,058          695,185          

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0604 - DEEP WATER DOCK

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 45,053              20,959              39,905         121.3% 32,896              35,672              
5102 Fringe Benefits 10,220              12,261              19,584         101.7% 19,260              20,757              
5103 Part-time Wages -                     -                     101                0.0% -                     -                     
5104 Part-time Benefits -                     -                     14                  0.0% -                     -                     
5105 Overtime 1,602                 678                    1,708            135.5% 1,260                 1,260                 
5107 Part-time Overtime -                     -                     25                  0.0% -                     -                     
5108 Unemployment Benefits -                     -                     -                0.0% -                     -                     
5112 PERS Relief 3,477                 -                     -                0.0% -                     -                     

Total Salaries and Benefits 60,353            33,899            61,337        114.8% 53,416            57,689            
Maintenance and Operations

5203 Fuel and Lube -                     -                     -                0.0% 1,000                 1,000                 
5209 Building & Grounds Maintenance -                     230                    3,600            360.0% 1,000                 1,000                 
5210 Professional Services -                     (1,200)               -                0.0% 2,000                 2,000                 
5217 Electricity 9,621                 5,910                 4,377            43.4% 10,093              11,102              
5218 Water 5,733                 3,526                 7,116            65.2% 10,918              10,918              
5219 Sewer 558                    384                    736                82.0% 898                    898                    
5231 Tools and Equipment 1,122                 -                     -                0.0% 1,000                 1,000                 
5250 Camera Area Network -                     -                     293                7.3% 4,000                 4,000                 
5602 Safety Equipment -                     -                     -                0.0% 1,000                 1,000                 
5627 Port Security 1,000                 -                     -                0.0% 2,500                 2,500                 

Total Maintenance and Operations 18,034            8,849               16,123        46.9% 34,409            35,418            

Total  78,387            42,749            77,460        88.2% 87,824            93,107            

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0605 - OUTFALL LINE

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages -                     -                     -                0.0% -                     -                     
5102 Fringe Benefits -                     -                     -                0.0% -                     -                     
5103 Part-time Wages -                     -                     -                0.0% -                     -                     
5104 Part-time Benefits -                     -                     -                0.0% -                     -                     
5105 Overtime -                     -                     -                0.0% -                     -                     
5107 Part-time Overtime -                     -                     -                0.0% -                     -                     
5108 Unemployment Benefits -                     -                     -                0.0% -                     -                     
5112 PERS Relief -                     -                     -                0.0% -                     -                     

Total Salaries and Benefits -                    -                    -               0.0% -                    -                    
Maintenance and Operations

5209 Building & Grounds Maintenance -                     -                     -                0.0% 3,000                 3,000                 
5231 Tools and Minor Equipment -                     -                     55                  0.0% -                     -                     
5637 Diving Services 6,519                 -                     4,350            124.3% 3,500                 3,500                 

Total Maintenance and Operations 6,519               -                    4,405          67.8% 6,500               6,500               

Total  6,519               -                    4,405          67.8% 6,500               6,500               

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0606 - FISH GRINDER

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages -                     -                     -                0.0% -                     -                     
5102 Fringe Benefits -                     -                     -                0.0% -                     -                     
5103 Part-time Wages -                     -                     -                0.0% -                     -                     
5104 Part-time Benefits -                     -                     -                0.0% -                     -                     
5105 Overtime -                     -                     -                0.0% -                     -                     
5107 Part-time Overtime -                     -                     -                0.0% -                     -                     
5108 Unemployment Benefits -                     -                     -                0.0% -                     -                     
5112 PERS Relief -                     -                     -                0.0% -                     -                     

Total Salaries and Benefits -                    -                    -               0.0% -                    -                    
Maintenance and Operations

5202 Operating Supplies 312                    333                    -                0.0% 4,000                 4,000                 
5208 Equipment Maintenance 13,912              3,536                 7,958            56.8% 14,000              14,000              
5209 Building & Grounds Maintenance 444                    -                     -                0.0% 2,500                 2,500                 
5218 Water 2,643                 550                    3,095            42.2% 7,333                 7,333                 
5235 Membership Dues 1,715                 1,715                 1,715            68.6% 2,500                 2,500                 

Total Maintenance and Operations 19,027            6,133               12,768        42.1% 30,333            30,333            

Total  19,027            6,133               12,768        42.1% 30,333            30,333            

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0611 - HARBOR MAINTENANCE

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 165,185            79,242              141,217       88.1% 160,231            174,303            
5102 Fringe Benefits 39,516              43,213              69,833         71.6% 97,552              105,286            
5103 Part-time Wages -                     5,766                 9,176            58.0% 15,823              16,931              
5104 Part-time Benefits -                     640                    1,019            55.9% 1,822                 1,949                 
5105 Overtime 2,713                 685                    3,228            107.6% 3,000                 3,000                 
5107 Part-time Overtime -                     -                     -                0.0% -                     -                     
5108 Unemployment Benefits 2,556                 -                     -                0.0% -                     -                     
5112 PERS Relief 12,906              -                     -                0.0% -                     -                     

Total Salaries and Benefits 222,877          129,546          224,472     80.6% 278,428          301,469          
Maintenance and Operations

5201 Office Supplies 466                    124                    48                  8.0% 600                    600                    
5202 Operating Supplies 5,145                 2,323                 3,504            58.4% 6,000                 6,000                 
5203 Fuel and Lube 12,694              8,371                 11,446         88.0% 13,000              14,000              
5207 Vehicle and Boat Maintenance 19,511              (1,929)               15,339         76.7% 20,000              20,000              
5208 Equipment Maintenance 10,418              3,156                 6,427            64.3% 10,000              10,000              
5209 Building & Grounds Maintenance 5,929                 3,485                 1,477            12.3% 12,000              12,000              
5210 Professional Services 4,216                 1,474                 3,076            68.4% 4,500                 4,500                 
5217 Electricity 7,715                 3,883                 3,730            48.4% 7,702                 8,472                 
5218 Water 612                    230                    534                79.1% 675                    675                    
5219 Sewer 719                    323                    894                119.5% 748                    748                    
5231 Tools and Equipment 2,931                 3,140                 1,583            39.6% 4,000                 4,000                 
5235 Membership Dues 370                    265                    -                0.0% 500                    500                    
5236 Transportation 986                    -                     678                33.9% 2,000                 2,000                 
5237 Subsistence 204                    -                     217                21.7% 1,000                 1,000                 
5256 Waste Oil Disposal 36,526              17,976              12,054         26.8% 45,000              45,000              
5258 Float and Ramp Repairs 17,421              5,661                 8,329            33.3% 25,000              25,000              
5601 Uniform 3,680                 2,170                 4,118            117.6% 3,500                 3,500                 
5602 Safety Equipment 3,494                 957                    1,133            37.8% 3,000                 3,000                 
5603 Employee Training 398                    50                       5,065            126.6% 4,000                 4,000                 
5637 Diving Services 3,750                 -                     -                0.0% 5,000                 5,000                 

Total Maintenance and Operations 137,186          51,660            79,651        47.3% 168,225          169,995          

Total  360,062          181,206          304,122     68.1% 446,653          471,464          

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0612 - PIONEER DOCK MAINTENANCE

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 20,882              9,955                 17,920         89.2% 20,098              21,863              
5102 Fringe Benefits 4,956                 5,419                 8,824            72.2% 12,226              13,195              
5103 Part-time Wages -                     721                    1,147            58.0% 1,978                 2,116                 
5104 Part-time Benefits -                     80                       127                55.9% 228                    244                    
5105 Overtime 353                    85                       425                177.9% 239                    239                    
5107 Part-time Overtime -                     -                     -                0.0% -                     -                     
5108 Unemployment Benefits -                     -                     -                0.0% -                     -                     
5112 PERS Relief 1,633                 -                     -                0.0% -                     -                     

Total Salaries and Benefits 27,823            16,260            28,443        81.8% 34,768            37,657            
Maintenance and Operations

5202 Operating Supplies -                     -                     -                0.0% 500                    500                    
5209 Building & Grounds Maintenance 163                    821                    188                6.3% 3,000                 3,000                 
5231 Tools and Equipment -                     83                       -                0.0% 1,500                 1,500                 
5602 Safety Equipment -                     -                     -                0.0% 1,000                 1,000                 

Total Maintenance and Operations 163                   904                   188              3.1% 6,000               6,000               

Total  27,986            17,164            28,631        70.2% 40,768            43,657            

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0614 - DEEP WATER DOCK MAINTENANCE

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 20,882              9,955                 17,920         89.2% 20,098              21,863              
5102 Fringe Benefits 4,956                 5,419                 8,824            72.2% 12,226              13,195              
5103 Part-time Wages -                     721                    1,147            58.0% 1,978                 2,116                 
5104 Part-time Benefits -                     80                       127                55.9% 228                    244                    
5105 Overtime 353                    85                       425                177.9% 239                    239                    
5107 Part-time Overtime -                     -                     -                0.0% -                     -                     
5108 Unemployment Benefits -                     -                     -                0.0% -                     -                     
5112 PERS Relief 1,633                 -                     -                0.0% -                     -                     

Total Salaries and Benefits 27,823            16,260            28,443        81.8% 34,768            37,657            
Maintenance and Operations

5202 Operating Supplies -                     233                    -                0.0% 500                    500                    
5203 Fuel and Lube 456                    457                    261                0.0% -                     -                     
5209 Building & Grounds Maintenance 3,313                 2,551                 3,795            47.4% 8,000                 8,000                 
5231 Tools and Equipment -                     -                     -                0.0% 1,000                 1,000                 
5250 Camera Area Network 734                    -                     -                0.0% 5,000                 5,000                 
5602 Safety Equipment 625                    -                     -                0.0% 2,000                 2,000                 

Total Maintenance and Operations 5,128               3,241               4,056          24.6% 16,500            16,500            

Total  32,951            19,501            32,500        63.4% 51,268            54,157            

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
DEPT 0615 - LOAD AND LAUNCH RAMP

FY20 FY21 FY22 FY23
1/1/20 -

12/31/20
1/1/21 -
6/30/21

7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

ACTUAL ACTUAL $ % BUDGET BUDGET
Salaries and Benefits

5101 Salary and Wages 25,510              12,638              22,887         84.1% 27,208              29,589              
5102 Fringe Benefits 5,809                 6,826                 11,496         70.4% 16,334              17,626              
5103 Part-time Wages 9,035                 4,705                 9,407            63.9% 14,725              15,756              
5104 Part-time Benefits 1,140                 523                    1,045            61.6% 1,695                 1,814                 
5105 Overtime 689                    256                    765                121.5% 629                    629                    
5107 Part-time Overtime 15                       6                         7                    0.0% -                     -                     
5108 Unemployment Benefits -                     -                     -                0.0% -                     -                     
5112 PERS Relief 2,010                 -                     -                0.0% -                     -                     

Total Salaries and Benefits 44,208            24,954            45,606        75.3% 60,592            65,414            
Maintenance and Operations

5202 Operating Supplies 240                    132                    142                28.4% 500                    500                    
5203 Fuel and Lube 1,113                 998                    840                64.6% 1,300                 1,300                 
5209 Building & Grounds Maintenance -                     -                     167                3.3% 5,000                 5,000                 
5210 Professional Services -                     -                     150                30.0% 500                    500                    
5217 Electricity 3,834                 1,751                 1,580            42.3% 3,736                 4,109                 
5218 Water 1,821                 413                    999                49.7% 2,009                 2,009                 
5219 Sewer 2,825                 738                    1,951            62.0% 3,145                 3,145                 
5220 Refuse and Disposal 2,363                 1,182                 1,346            40.8% 3,300                 3,300                 
5231 Tools and Equipment 1,485                 164                    1,125            51.1% 2,200                 2,200                 
5250 Camera Area Network 367                    214                    8,291            165.8% 5,000                 5,000                 
5252 Credit Card Expenses 4,867                 725                    4,228            105.7% 4,000                 4,000                 
5602 Safety Equipment -                     -                     -                0.0% 1,000                 1,000                 

Total Maintenance and Operations 18,913            6,317               20,819        65.7% 31,690            32,063            

Capital Outlay, Transfers and Reserves
5990 Transfers To Reserves 46,717              26,354              34,201         100.0% 34,201              29,186              

 Total C/O, Transfers & Reserves 46,717            26,354            34,201        100.0% 34,201            29,186            

Total  109,838          57,625            100,625     79.6% 126,483          126,663          

A/C
Num.

Expenditure Categories 
& Descriptions

FY22 YTD
ACTUAL
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Port Fleet Reserve
452 - 374
Expenses thru 5/18/22 FY19 FY20 FY21 FY22 FY23

Actual Actual Actual Actual Budget

Beginning Balance 162,603     192,603     214,394   214,394   107,394  

Revenue:
-                      -                      -                   -                   

Total Revenue -                      -                      -                   -                   -                  

Transfers:
Transfers Out (8,209)          
Operating Budget Transfer 30,000         30,000         -                   

Total Transfers 30,000         21,791         -                   -                   -                  

Total Expenditures -                      -                      -                   90,000       -                  

Ending Balance 192,603       214,394       214,394    124,394    107,394   

Encumbered 17,000       

Ending Balance after Encumbrance 192,603     214,394     214,394   107,394   107,394  

Expenditure Detail
Ord # Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Open

Port Maint. Plow Truck Replacement 21-36(S-2)(A) 35,000      35,000   -               
Fire Cart Rebuild #5 21-36(S-2)(A) 25,000      25,000   -               
Fish Dock Manlift Replacement 21-36(S-2)(A) 30,000      30,000   -               
Port Maint. Mobile Welding Van 21-36(S-2)(A) 17,000      17,000     
Pending Description

-                    -                    -                 -                 -                -             107,000  90,000 -             -             17,000   

FY23FY19 FY20 FY21 FY22
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Port Reserve
456 - 0380
Expenses thru 5/18/22 FY19 FY20 FY21 FY22 FY23

Actual Actual Actual Actual Budget

Beginning Balance 3,228,104   1,829,802   2,128,657   2,114,208   1,030,677   

Revenue:
Other Revenue 326                 326                 163                 299                 
Total Revenue 326                 326                 163                 299                 -                       

Transfers:
Transfers To -                       -                       -                       
Project Closeout (ORD 19-57(S-2)) (1,766,580)   
Transfers From 149,420         8,209              -                       -                       
Operating Budget Transfer 280,805         303,328         26,354           
Total Transfers (1,336,356)   311,537         26,354           -                       -                       

Total Expenditures 62,271           13,008           40,966           137,572         -                       

Ending Balance 1,829,802     2,128,657     2,114,208     1,976,936     1,030,677     

Encumbered - Load and Launch 280,180         
Encumbered - Port Projects 666,079         

Ending Balance after Encumbrance 1,829,802   2,128,657   2,114,208   1,030,677   1,030,677   

Port Reserve Balance 1,622,693   1,874,831   1,834,028   1,696,755   750,496      
Load and Launch Reserve Balance 207,110      253,827      280,180      280,180      280,180      

Expenditure Detail
Ord # Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Open

R&M Consultants - Grant Assistance 22-19(A) 56,450         56,450      
Dumpster Regulation Changes 21-53 3,000            3,000         -                   
Float Repair for End Caps K thru Q 21-52 147,900       147,900    
Heating Upgrades - Old Ferry Terminal, City Water Tank Storage 21-48 16,000         15,430      570             
Deep Water Dock Security Gate 21-36(S-2)(A) 10,000         10,000      
Fish Grinder Building Replacement Design 21-36(S-2)(A) 15,000         15,000      
Fish Carcass Trailer x2 21-36(S-2)(A) 30,000         10,182      19,818      
Harbor Basin Pile Cathodic Protection 21-36(S-2)(A) 200,000       200,000    
Harbor Office ADA Entry Door Improvements 21-36(S-2)(A) 10,000         10,000      
Camera System Design Ramps 1-5 21-36(S-2)(A) 20,000         20,000      
Electrical Meter Replacement Inventory 21-36(S-2)(A) 5,000            5,000         
Fish Grinder Building Replacement 21-36(S-2)(A) 100,000       100,000    
System 5 Re-Float Engineering 21-36(S-2)(A) 15,000         15,000      
Electrical Pedestal Replacement EE Float 21-36(S-2)(A) 10,000         10,000      
Crane 4 Rebuild 21-36(S-2)(A) 90,000         87,849      2,151         
Commercial Barge Ramp Improvement 19-51(A) 6,000              4,910         1,090         
Spit Plan (50% Planning CARMA, 50% PH Reserves) 19-51(A) 25,000           25,000      
Fuel Island Replacement 20-35(S) 19,800           19,800      
Ramp 3 Parking Lot Drainage Improvement 18-44(A) 24,500           16,200      8,300         
Previous Projects 62,271           

213,421      62,271         52,800         13,008         129,700      40,966  728,350     137,572  -              -              666,079  

FY23FY19 FY20 FY21 FY22
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MAY 2022 PORT & HARBOR STAFF REPORT 

1. Administration 

Staff met with: 

 Rob Dumouchel, City Manager and other Dept. Head staff- leadership team/dept. head meetings 

 Juneau Fly In- Meetings with members of the Alaska delegation- Re State Budget  

 Aurah Landau, HDR (Juneau) – Review of HDR grant services department and project discussion 

 Cynthia Upah and USACE stake holders(videoconference)- Re  Corp’s small boat harbor stakeholder 
panel 

 Michael Tencza, USACE- Re annual dredging in the Homer Harbor and Hickory berth 

 Russell Cooper, Petro 49 and  Rick Abboud, Planning- Re Fuel tank replacement project (main float) 

planning and review- project scheduled for fall 

 Bruce Friend, PHC- Re Harbor tour 

 Ronald McPherson- RE Homer lagoon ADA access meeting and site visit 

 Rob Dumouchel and City Dept. Heads, Former Governor Walker- Re City meet and greet and discussion 
of City topics 

 AAHPA Board Members- Re review of scholarship Applications and awards. 

 Crisi Matthews, Port Commission Chair- Re planning for next PHC meeting agenda 

 Ken Phillips, Marine Exchange- Re Annual Facility Security Plan audit. 

 Rob Dumouchel, City manager, Julie Engebretsen, Rachel Tussey, and Christine Drais- Re lease 
management planning discussion 

 John Daley, R&M and Aaron Glidden, Port maintenance(video conference)- Re Pioneer Dock Damage 
report and planning session for repairs 

 Senator Sullivan Staff & Jennifer Carroll, Economic development (video conference)- Re review of 

homer projects and updates in prep for upcoming meeting 

 Penelope Haas and Carson Chambers with Kachemak Heritage Land Trust-  Re informational signage 

for locations around the harbor 

 Federal Bureau of Investigation agents- Re general meet and greet 

 Melissa Jacobsen and Rachel Tussey, Clerk’s office- Re lease management planning session 

 Nick Souza, Coastal Villages-  Re harbor tour and discussion on the possibility of overwintering vessels 

from Coastal Villages’ fleet in Homer 

 Rob Dumouchel, City Manager; Mayor Castner; Jenny Carrol, Economic Development; US Senator 
Sullivan and his staff-  Re Port Expansion Project and Homer goals/projects 

 
Staff notes on overslope land advertising – At April’s PHC meeting a question was posed regarding the 

possibility of doing a special advertising to push the available overslope land around the harbor.  Staff did a bit 

of research to look into it.  We’ve had a couple of recent interested parties for overslope development, but due 
to the high cost of construction materials, the extra expense needed to build both a platform and the business 
on top of said platform, and the projected revenues possible, banks in general do not currently view it as an 
appealing investment consideration for financing in this current climate.  This land is currently posted as 

available and advertised in the City’s land allocation plan and would be included on any future 
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RFP/advertisement the City issued for other available for lease properties (right now the Harbor has none, we’re 
at max capacity), but staff view that the expense of a special advertisement for overslope specific property 
would not be timed well for a good return right now. 

 
In AAHPA news – Alaska Association of Harbormasters and Port Administrators awarded 3 scholarships this 
year, two for $3,400 each and one for $2,500, to impressive young scholars from the communities of Ketchikan, 
Unalaska, and Juneau.  Congratulations to all. 

 

 
2. Operations 

The months of April and May signify a peak mobilization period for the majority of the port & harbor base.  
Commercial fishing vessels participating in the federal halibut and sable fish fisheries are delivering on a weekly 

basis.  The herring sac roe fisheries have concluded in Sitka, Kodiak, and Togiak and the home port seiners and 
tenders have returned to Homer.  Charter vessels, marine tour operators, and water taxis have all commenced 

with seasonal operations.  Coastal freight vessels have been busy moving project cargo and supplies from the 
barge ramp terminal.  Recreational vessels are arriving in greater numbers with each week progressing into 

May.  The associated use of the load and launch ramp and boat trailer parking lots has increased accordingly.  
Restaurant, retail shops, and charter offices have opened for the summer and the associated congestion in the 

parking lots notable. 
 
As of May 15th, there were 685 vessels moored in the small boat harbor.  The majority of vessels participating in 

the commercial salmon fisheries remain stored in boatyards.  We are expecting a very condensed arrival of the 
fleet over the next three weeks with anticipated harbor moorage occupancy to swell to 950 vessels. 

 

The following vessels conducted landings at the P/D and D/W/D: Perseverance, Endeavor, Ann T Cheramie & 

Petro Alaskan, Barge Redoubt, Tiglax, and Coastal Standard, and Kennicott. 

 
The following notable events occurred over the past month: 

 Despite local labor market challenges, a full crew of five harbor assistants have been hired for the 
summer season.  Their duties primarily focus on grounds keeping and fee collection at the load and 

launch ramp. 

 Parking enforcement officers Baker and Cook have commenced with orientation and training.  Early 

season efforts have focused on 7-day parking and long-term parking permit compliance.  They’re 
currently installing seasonal fee pay signage in ramp access lots 1-4 and the boathouse pavilion. 

 Paint and signage designating ADA transient moorage was installed at the moorings directly below 
ramp 6 and on EE transient. 

 Two No Wake Buoys were refurbished recently. The project included new paint, reflective decals, and 
tackle.  The buoy stationed at the harbor channel entrance was deployed on May 18th.   

 Lot 9, adjacent to Fish Dock Road, has been converted from a commercial gear storage lot, to public 

parking.  
 
  

3. Ice Plant 

Ice Plant operation is now open 0800-1800 7 days a week. Up and down weather has slowed Halibut and Black 

cod landings over the last month. 2022 3A Halibut landings are down 4% at 21% vs. 25% last year. Central Gulf 
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Black Cod is down 4% at 26% vs. 30% last year at this time. Ice production is going well and our preventive 
maintenance program will insure that remains the same. Crane maintenance is a tough one this year due to a 
parts shortage and shipping snafus. Completed annual crane maintenance and inspection. #4 Crane installed 

and certified for public use. 
 
In addition to the daily duties of making and selling ice, managing the Bait Room, issuing crane permits, and 
cleaning the dock, Ice Plant personnel: 

 Welcomed James Young to the Ice Plant/Fish Dock. 

 Assisted the ATS Technician on the annual Card Reader Preventative Maintenance program. 

 Replaced wire on #3 Crane 

 Installed bird deterrent equipment on ice plant infrastructure, ongoing and working. 

 Finished water line hookups and turned on for the public. 

 Doing weekly removal of hard ice buildups from around evaporators and ice rake sprockets and chains. 

 Continued pressure washing of Ice Plant/Fish Dock  

 
 
4. Port Maintenance 

From mid-April to mid-May Port Maintenance has been busy getting ready for the summer season: 

 Turned on potable water to the Harbor floats 

 Repaired damage to potable water system that occurred this winter 

 Installed fish cleaning tables at ramp 4, 6, and the fishing lagoon 

 Re-assembled the refurbished fish carcass trailer 

 Switched the 25/45 mph signs 

 Met with stake holders regarding ADA ramp at fishing lagoon 

 Met with R&M regarding Pioneer Dock damage from the Tustumena 

 Assisted IT with cameras at the Launch Ramp 

 Assisted Operations with a vessel with broken mooring lines  

 Assisted Operations with No Wake Buoys 

 Met with HVFD personnel regarding Fire/EMS operations  

 Posted a full time Maintenance Tech position, as James Young moved to the Ice Plant 
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Memorandum 

TO:  PORT AND HARBOR ADVISORY COMMISSION 

FROM:  BRYAN HAWKINS, PORT DIRECTOR 

DATE:  MAY 18, 2022 

SUBJECT: WORKFORCE HOUSING ON THE SPIT 

Commissioner Shavelson has requested workforce housing on the Spit be on the agenda for 

discussion. Staff has provided Homer City Code excerpts pertaining to permitted/conditionally 

permitted structures within Marine Commercial and Industrial zoning districts. 

Additional materials will be provided by Mr. Shavelson in a supplemental packet. 

If the commission wishes to take action, staff suggests submitting a zoning code amendment request 

to the Planning Commission.  This request would need to be directed through the City Manager and 

carbon copy the City Planner. 

 

Recommendation  

For discussion. 

 
Attached: HCC 21.28 & 21.30 Excerpts Re: Permitted/Conditional Uses & Structures in MI & MC 
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Memorandum 

TO:  PORT AND HARBOR ADVISORY COMMISSION 

FROM:  BRYAN HAWKINS, PORT DIRECTOR 

DATE:  MAY 18, 2022 

SUBJECT: SOUTH CENTRAL RADAR – LEASE AMENDMENT REQUEST FOR 

ADDITIONAL PARKING 

Please review the attached proposal from South Central Radar (SCR) on expanding their parking lot.  

Staff has reviewed the proposal, located the boundaries of the City and State Right-of-Way (ROW) 

sections, and determined that it would be possible to expand the parking area as proposed.  It is our 

opinion that this proposal will not negatively affect the public parking but will instead be a more 
efficient use of space.  At this time the area in question is used for long term permit parking and free 

short term parking.  

Staff does not recommend that Lot 33 be re-plated and that the existing lot line not be moved as this 

would be president-setting, expensive, and unnecessary. The additional space would be rented at the 

same rate per sq. ft. as the current lease and would be subject to CPI increases just as the main lease.  

If the commission approves of the proposal, Staff recommends amending the lease between SCR and 

the City to include the conditional use of a 20 foot by 88 foot strip of land directly adjacent to Lot 33 

for the purpose of expanding the SCR parking lot.  

There are two other examples of leases that we have amended for purposes such as this.  The lessees 

in both cases pay for and utilize the space in a similar manner, specifically for uses that prohibit 
permanent structures or changes to the ROW.  This means that the transient buffering nature of the 

ROW remains intact. 

 

Recommendation  

Make a recommendation to City Council supporting the approval of the proposed lease amendment 

to expand South Central Radar’s parking lot. 

 
Attached: South Central Radar Email Re: Lease Amendment Proposal for Additional Parking 

  Map of City & ADOT&PF Right-of-Ways & Boundaries 

  Plat Map 

  DRAFT 1st Amendment to Lease Agreement 
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From: Mark Zeiset
To: Erica Hollis
Cc: Bryan Hawkins
Subject: Re: South Central Parking
Date: Wednesday, April 6, 2022 8:16:45 AM
Attachments: image001.png

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

I attached a letter and copied the text below in case the attachment doesn't work. Let me know if
this is what you were looking for.

Mark

Port and Harbor, and City of Homer,

My name is Mark Zeiset, owner of South Central Radar. We are the marine electronics shop on the
Homer Spit at 4406 Homer Spit Rd Homer, AK 99603.

We are requesting more parking area for our business. You can see our proposal and current parking
on the map sheets.

Here are our reasons for expanding.

-We have had parking issues since I took over the store in 2012. Our lot is very small. It is hard for
customers to park in our lot due to the odd shape and small size. We have had several “fender
benders” in our lot because of its size.

-During the peak summer season the public parking outside of our lot fills up and we have many
folks that will double park or block the entrance of our store lot. Also the public area gets dangerous
to pedestrians due to cars pulling in so close to our business. It creates a false walkway behind cars
and between cars.

-The expansion will improve our parking and public parking. By expanding our parking it will get rid
of the large area of false walkway behind cars.

-The expansion will improve public parking. The expansion we are proposing will not eliminate any
public parking. It will add public parking as it creates spots on the end of the paved lot between
South Central Radar and Baleen Café.

-The expansion will still allow for cars to back out of the public parking without having to back
directly onto the highway.

Please let me know if you have questions.

Thank you for your time

Mark Zeiset

907-235-8008 work

907-351-1610

mark@southcentralradar.com

On Mon, Apr 4, 2022 at 5:30 PM Erica Hollis <ehollis@ci.homer.ak.us> wrote:

Hi Mark,
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1ST AMENDMENT TO LEASE AGREEMENT 

This amendment is made and entered into effect as of___________, 2022 between the City of Homer, an 
Alaska municipal corporation (“Landlord”) whose address is 491 East Pioneer Avenue, Homer, Alaska 
99603, and South Central Radar, an Alaskan LLC (“Tenant”), whose address is PO Box 2145, Homer AK 
99603 , and amends the Ground Lease Agreement (“Lease”) entered into between South Central Radar,  
and the City of Homer, dated November 9 2012 and recorded by the Kenai Peninsula Borough’s recorder’s 
office on November 16 2012, Number 2012-003723-0, Homer Recording District 309, Alaska. 

Landlord and Tenant agree as follows: 

ARTICLE 2. THE PROPERTY, section 2.01 Lease of Property.  Shall be amended to read as follows: 

2.01 Lease of Property.  Subject to the terms and conditions of this Lease, Landlord leases to Tenant and 
Tenant leases from Landlord the following described property (“Property”): 

Lot 88-1, Homer Spit Subdivision No.2, homer Recording District, State of Alaska, consisting of 
approximately 10,235 square feet, also known as Kenai Peninsula Borough Tax Parcel No. 
181803431. 

A portion of Homer Spit Sub No. Two Amended Parking and Access Area, Homer Recording 
District State of Alaska, namely a 20 foot wide and 88 foot long area of land adjacent to the 
southwest lot line of Lot 88-1, containing of 1,760 square feet, more or less, and located within 
the City of Homer’s Right-of-Way; also known as a portion of KPB Tax Parcel No. 181-03-441; 

The two described areas total 11,995 square feet, and are subject, however to reservations restrictions, 
easements and encumbrances of record, and to encroachments that may be revealed by an inspection 
of the Property 

AND 

ARTICLE 4 RENT, TAXES, ASSESSMENTS AND UTILITIES, section 4.01 Base Rent. Shall be amended to read 
as follows: 

4.01 Base Rent.   

(a) Tenant shall pay to Landlord an initial annual rent of $8.703.12. Base Rent is payable monthly in 
advance in equal installments of $725.26. plus tax, on December 1 2012. And on the 1st day of each month 
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thereafter, at the office of the City of Homer 491 East Pioneer Avenue, Homer AK 99603-7645, or at such 
other place as Landlord may designate in writing.  

(b) Additionally, tenant shall pay to Landlord rent for the portion of the City of Homer’s Right-0f-Way 
listed in Article 2.01 for an initial annual rent of $1,689.60 , payable monthly in advanced in equal 
installments of $ 140.80  plus tax starting on               1 2022, and on the 1st day of each month thereafter, 
at the office of the City of Homer 491 East Pioneer Avenue, Homer AK 99603-7645, or at such other 
place as Landlord may designate in writing.  Annual rent for the portion of the City of Homer’s Right-of-
Way shall be calculated based on the current per square foot price of, and  in addition to, the rent 
installment listed in 4.01 Base Rent (a).  The combined rents shall hereafter be known collectively as 
“Base Rent” 

All Base Rent shall be paid without prior demand or notice and without deduction or offset.  Base Rent 
that is not paid on or before the due date will bear interest at the Default Rate.  Base Rent is subject to 
adjustment as provided by Section 4.02 

AND 

ARTICLE 6. USE AND IMPROVEMENT OF PROPERTY, section 6.01 Use of Property. Shall be amended to 
read as follows: 

6.01 Use of Property.  

(a) Lot 88-1: Tenant’s undertaking to use and improve the Property as described in Tenant’s proposal to 
Landlord is a material inducement to Landlord leasing the Property to Tenant.  Tenant shall improve and 
use the Property in the manner described in Tenant’s proposal.  Tenant’s proposed use of the Property is 
a recreational Marine Electronics retail and repair facility and related activities.  Tenant shall not use or 
improve the Property for any purpose other than as described in Tenant’s proposal without Landlord’s 
written consent, which consent Landlord may withhold in its sole discretion.  

(b) Portion of City of Homer’s Right-of-Way:  shall be used strictly for the sole purpose of parking for 
the business located on the adjacent property Lot 88-1.  No structures or improvements will be allowed 
in the City’s Right-of Way. 
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IN WITNESS WHEREOF, the parties have executed this Lease Amendment as of the date set forth above. 

 
Landlord:       Tenant: 
City of Homer       TENANT 
 

By: __________________________    By: ________________________ 

_________________________________   ________________________________ 
Rob Dumouchel, City Manager     Printed Name, Title 
 

ACKNOWLEDGMENTS 

STATE OF ALASKA  ) 
    ) SS. 
THIRD JUDICIAL DISTRICT ) 
 
 The foregoing instrument was acknowledged before me on ______________, 20 __ by Katie 
Koester, City Manager of the City of Homer, an Alaska municipal corporation, on behalf of the City of 
Homer.  

       _______________________________________ 
       Notary Public in and for Alaska 
       My Commission Expires: ______ 

 

STATE OF    ) 
    ) SS. 
    ) 
 
 The foregoing instrument was acknowledged before me on ______________, 20 __ by _name     
, as     title      of business/tenant    .  

       _______________________________________ 
Notary Public in and for the state of _________ 

       My Commission Expires: ______ 

 
After recording return to: 
Melissa Jacobsen, MMC, City Clerk 
City of Homer 
491 E. Pioneer Avenue 
Homer, AK  99603 

42



 

Memorandum 

TO:  PORT AND HARBOR ADVISORY COMMISSION 

FROM:  BRYAN HAWKINS, PORT DIRECTOR 

DATE:  MAY 18, 2022 

SUBJECT: HOMER SPIT COMPREHENSIVE PLAN REVIEW & DISCUSSION 

At the PHC’s April meeting, the Homer Spit Comprehensive Plan was discussed and the commission 

expressed a wish to review and go over the current plan with the intent to generate comments and 

edits to suggest to staff and City Council. 

Deputy City Clerk Rachel Tussey provided printed versions of the current Spit Comprehensive Plan to 

the commission on May 4th in advance of today’s meeting. Please bring this copy with you.  This agenda 
item and memo are created as a placeholder to allow for discussion and action items on the topic, 

should the commission wish to do so. 

 

Recommendation  

For review and discussion.  Recommendations to staff or City Council should be made in the form of a 

motion.   
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Moorage Sales 2022 2021 Stall Wait List
Daily Transient 321 318 No. on list at Month's End 2022 2021
Monthly Transient 132 119 20' Stall 8 4
Semi-Annual Transient 17 11 24' Stall 57 53
Annual Transient 9 9 32' Stall 191 136
Annual Reserved 4 26 32'A Stall 14 7

40' Stall 71 54
50' Stall 29 29

Grid Usage 60' Stall 4 3
1 Unit = 1 Grid Tide Use 2022 2021 75' Stall 4 3

Wood Grid 6 9 Total: 378 289
Steel Grid 1 6

Docking & Beach/Barge Use
1 Unit = 1 or 1/2 Day Use 2022 2021

Services & Incidents 2022 2021 Deep Water Dock 27 22
Vessels Towed 1 1 Pioneer Dock 9 22
Vessels Moved 14 35 Beach Landings 3 6
Vessels Pumped 0 0 Barge Ramp 147 55
Vessels Sunk 0 0
Vessel Accidents 0 1
Vessel Impounds 1 0 Marine Repair Facility 2022 2021
Equipment Impounds 3 0 Vessels Hauled-Out 1 2
Vehicle Impounds 0 0 Year to Date Total 3 2
Property Damage 0 0 Vessels using facility uplands 3 5
Pollution Incident 2 3
Fires Reported/Assists 0 0 Wharfage (in short tons)
EMT Assists 0 2 In Tons, Converted from Lb./Gal. 2022 2021
Police Assists 0 1 Seafood 284 223
Public Assists 6 23 Cargo/Other 409 3045
Thefts Reported 0 0 Fuel 22,259 25,487

Parking Passes 2022 2021 Ice Sales 2022 2021
Long-term Pass 12 21 For the Month of April 133 128
Monthly Long-term Pass 2 0
Seasonal Pass 4 2 Year to Date Total 199 151

Difference between
Crane Hours 2022 2021 2021 YTD and 2022 YTD:

105.8 102.6

U:Office/Stats-Monthly/April 2022

48 tons more

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  April 2022
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Acct. # Meter ID 

Service/ 
Customer 

Charge
Water 

Charges
Sewer 

Charges
Total 

Charges
Previous 
Reading

Current 
Reading

Total Usage 
(gal)

1.0277.01 84810129 $7.00 $0.00 $0.00 $7.00 1,399,800         1,399,800         -                      

1.0290.02 84872363 $7.00 $0.00 $0.00 $7.00 40,901               40,901               -                      

1.0345.01 70291488 $7.00 $0.00 $0.00 $7.00 -                      -                      -                      

1.0346.01 38424734 $14.00 $27.82 $63.18 $105.00 834,600            837,200            2,600                 

1.0361.01 71145966 $7.00 $0.00 $0.00 $7.00 4,963,000         4,963,000         -                      

1.0262.01 70315360 $14.00 $0.00 $0.00 $14.00 4,890,700         4,890,700         -                      

1.0261.01 70315362 $14.00 $165.85 $0.00 $179.85 1,346,100         1,361,600         15,500               

1.0357.01 70564043 $14.00 $311.37 $0.00 $325.37 12,531,000      12,560,100      29,100               

1.0230.01 80394966 $7.00 $0.00 $0.00 $7.00 -                      -                      -                      

1.0180.01 70291512 $14.00 $729.74 $41.31 $785.05 -                      873,345,000    136,400            

1.4550.01 70315668 $14.00 $48.15 $109.35 $171.50 516,600            521,100            4,500                 

1.0457.01 80856895 $7.00 $0.00 $0.00 $7.00 764,700            764,700            -                      

10.4550.01 70364713 $14.00 $67.41 $153.09 $234.50 537,200            543,500            6,300                 

1.0109.01 70257255 $14.00 $34.24 $77.76 $126.00 158,700            161,900            3,200                 

1.0100.02 70315820

1.0495.01 84920900 $14.00 $90.95 $206.55 $311.50 170,000            178,500            8,500                 

5.1020.01 83912984 $14.00 $28.89 $38.61 $81.50 111,100            113,800            2,700                 

5.1250.01 86083228 $14.00 $38.52 $51.48 $104.00 554,300            557,900            3,600                 

5.1050.01 86094861 $14.00 $487.92 $0.00 $501.92 2,145,000         2,190,600         45,600               

Overall Charges: Overall Water Usage: 258,000          

Water/Sewer Monthly Comparison
CY 2018 to Current

2018 2019 2020
January $1,458.89 83,400            $1,485.10 79,100            $3,419.82 217,800          $1,640.36 85,300                  $2,236.49 166,800               
February $2,500.97 144,800          $1,458.19 74,100            $2,308.87 140,600          $1,743.64 109,000               $921.44 45,700                  
March $2,271.05 138,300          $1,809.53 96,700            $1,715.03 97,800            $1,854.70 128,800               $1,739.30 117,100               
April $2,766.11 272,300          $4,105.23 206,800          $4,032.71 245,300          $3,186.73 245,400               $2,982.19 258,000               
May $3,951.58 304,600          $7,349.43 450,700          $4,577.16 288,700          $4,810.68 328,600               
June $16,995.43 1,349,200      $11,917.20 756,800          $17,557.33 1,176,500      $13,982.13 999,200               
July $18,540.31 1,391,400      $15,669.89 973,600          $18,256.51 1,222,700      $16,420.44 1,096,200            
August $19,055.83 1,449,800      $23,879.39 1,553,500      $16,763.25 1,162,000      $18,452.04 1,247,500            
September $16,345.46 1,328,800      $22,850.15 1,425,100      $16,454.55 1,131,800      $14,777.10 1,117,300            
October $8,965.86 728,200          $16,025.77 744,900          $8,669.03 589,000          $6,265.73 366,300               
November $2,967.17 195,100          $7,391.65 338,900          $2,418.11 139,300          $1,511.37 93,300                  
December $1,294.53 69,100            $2,691.44 170,800          $1,575.72 87,900            $2,613.09 193,500               

YTD Total $97,113.19 7,455,000      $116,632.97 6,871,000      $97,748.09 6,499,400      $87,258.01 6,010,400            $7,879.42 587,600               

*utility meter currently assigned to 
lessee

4166X HOMER SPIT RD - SBH 
& Ramp 4

4171 FREIGHT DOCK RD - 
SBH & Ramp 6
4690C HOMER SPIT RD - 
Pioneer Dock
4690A HOMER SPIT RD - 
Pioneer Dock

4166 HOMER SPIT RD-  SBH 
Restrooms

4666 FREIGHT DOCK RD - 
Deep Water Dock
4448 HOMER SPIT RD - Steel 
Grid
795 FISH DOCK ROAD - Fish 
Dock/Ice Plant
4147 FREIGHT DOCK RD - 
SBH & Ramp 6 Restroom
4147X FREIGHT DOCK RD - 
Ramp 6 Fish Cleaning
4001 FREIGHT DOCK RD - 
L&L Ramp Restrooms
4667 HOMER SPIT RD L - Port 
Maintenance
4667 HOMER SPIT RD - Bldg 
Near Water Tank

Port & Harbor Water/Sewer Bills

Meter Address - 
Location

810 FISH DOCK ROAD - Fish 
Grinder
4244 HOMER SPIT RD - SBH 
& Ramp 2

Meter Reading Period:3/14/22-4/14/22 Service Period: April, 2022

4667 FREIGHT DOCK RD - 
DWD Restroom
4311 FREIGHT DOCK RD - 
Port & Harbor Office
4000 HOMER SPIT RD -   
Ramp 5 Restroom
4425 FREIGHT DOCK RD - Sys 
5 & Ramp 8

$2,982.19

20222021
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Date To Crane Weekly Crane Month YTD Crane Ice Weekly Ice Month YTD Ice
1/2/2022 6.8  shut down for maintenance
1/9/2022 4.3  shut down for maintenance

1/16/2022 25.3  shut down for maintenance
1/23/2022 27.6 shut down for maintenance
1/30/2022 25.8 shut down for maintenance

89.8 89.8 0 0
2/6/2022 43.5  shut down for maintenance

2/13/2022 20.2 shut down for maintenance
2/20/2022 47.4 shut down for maintenance
2/27/2022 20.8 shut down for maintenance

131.9 221.7 0 0
3/6/2022 50.4 14

3/13/2022 29.9 18
3/20/2022 26.1 22
3/27/2022 28.9 12

135.3 357 66 66
4/3/2022 12.2 36

4/10/2022 27.1 47
4/17/2022 44.5 22
4/24/2022 22 28

105.8 462.8 133 199
5/1/2022 21 16
5/8/2022 37 67

5/15/2022 34.7 49
5/22/2022
5/29/2022

92.7 555.5 132 331
6/5/2022

6/12/2022
6/19/2022
6/26/2022

0 555.5 0 331
7/3/2022

7/10/2022
7/17/2022
7/24/2022
7/31/2022

0 555.5 0 331
8/7/2022

8/14/2022
8/21/2022
8/28/2022

0 555.5 0 331
9/4/2022

9/11/2022
9/18/2022
9/25/2022

0 555.5 0 331
10/2/2022
10/9/2022

10/16/2022
10/23/2022
10/30/2022

0 555.5 0 331
11/6/2022

11/13/2022
11/20/2022 shut down for maintenance
11/27/2022 shut down for maintenance

0 555.5 0 331
12/4/2022 shut down for maintenance

12/11/2022 shut down for maintenance
12/18/2022 shut down for maintenance
12/25/2022 shut down for maintenance
12/31/2022 shut down for maintenance

0 555.5 66

2022 Ice & Crane Report
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/6 ENDEAVOR 1100/1350 CISPRI $506.00 $52.00

1/10 PERSEVERANCE 0900/1325 CISPRI $788.00 $25.00
1/17 ENDEAVOR 1015/1345 CISPRI $506.00 $52.00
1/24 PERSEVERANCE 0630/1335 CISPRI $788.00 $52.00
1/26 PERSEVERANCE 0815/ CISPRI $788.00 $52.00
1/27 PERSEVERANCE / CISPRI $788.00 --
1/28 PERSEVERANCE /1815 CISPRI $788.00 --

2/2 ENDEAVOR 181 1015/1147 CISPRI $506.00 $52.00
2/8 PERSEVERANCE 207 1500/1650 CISPRI $788.00 $52.00

2/11 PACIFIC WOLF 395 1000/? KIRBY $1,206.00 $52.00
2/14 PERSEVERANCE 207 1732/ CISPRI $788.00 $52.00
2/14 ENDEAVOR 181 0830/ CISPRI $506.00 $52.00
2/15 PERSEVERANCE 207 /1215 CISPRI $788.00 --
2/19 BILL GOBEL 111 1210/1329 $506.00 $52.00
2/28 ENDEAVOR 181 1000/1350 CISPRI $506.00 $52.00

3/7 perseverance 207 0825/1340 CISPRI $788.00 $52.00
3/14 endeavor 181 0955/1400 CISPRI $506.00 $52.00
3/28 endeavor 181 1125/1330 CISPRI $506.00 $52.00
3/30 sovereign 180 0900/1225 CISPRI $506.00 $52.00
3/31 REDOUBT 332 1600/ CISPRI $1,005.00 $52.00

4/1 REDOUBT 332 / CISPRI $1,005.00 --
4/2 REDOUBT 332 / CISPRI $1,005.00 --
4/3 REDOUBT 332 / CISPRI $1,005.00 --
4/4 REDOUBT 332 /1800 CISPRI $1,005.00 --
4/4 Perseverance 207 1200/1420 CISPRI $788.00 $52.00
4/5 ROSS CHOUEST 256 0640/1952 Servs Alyeska $788.00 $102.00

4/11 ENDEAVOR 181 0832/1426 CISPRI $506.00 $52.00
4/16 CAMAI 115 1200/1400 Pitzman $506.00 $52.00
4/18 Perseverance 207 1050/1400 Cispri $788.00 $52.00

19-Apr ENDEAVOR 181 0900/1200 Cispri $506.00 $52.00
25-Apr endeavor 181 0747/ Cispri $506.00 $52.00
26-Apr ENDEAVOR 181 / Cispri $506.00 --

4/27 ENDEAVOR 181 /1520 Cispri $506.00 --
4/29 responder 175 0745/1220 cispri $506.00 $52.00

Year to Date Totals: $23,783.00 $1,323.00
05/18/22

Deep Water Dock 2022
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/21 PACIFIC WOLF 0850/2200 1,206.00 52.00
1/27 BOB FRANCO 1228/1531 506.00 52.00
1/31 CISPRI ENDEAVOR 0835/1905 506.00 52.00

2/2 PACIFIC WOLF 395 1430/? KIRBY 1,206.00 52.00
2/15 PACIFIC WOLF 395 1115/1640 KIRBY 1,206.00 52.00
2/22 PERSEVERANCE 207 0800/1530 CISPRI 788.00 52.00
3/17 PETRO ALASKAN 300 olympic Tug & Barge 788.00 52.00
3/21 PERSEVERANCE 207 0815/1625 CISPRI 788.00 52.00

4/1 BOB FRANCO 120 1350/1630 olympic Tug & Barge 506.00 52.00
4/2 PETRO ALASKAN 300 1045/1530 olympic Tug & Barge 788.00 52.00
4/6 COASTAL STANDARD 242 1400/2008 788.00 52.00

4/16 PETRO ALASKAN 300 1415/2130 olympic Tug & Barge 788.00 52.00
4/17 COASTAL STANDARD 242 2220/ 788.00 52.00
4/18 COASTAL STANDARD 242 /0430 788.00 --

05/18/22 Year to Date Totals: $6,994.00 $416.00

Pioneer Dock
January 2
February 0
March 0
April 0
May 0
June 0
July 0
August 0
September 0
October 0
November 0
December 0

Pioneer Dock 2022

0
0
0

Ferry Landings 2022
Deep Water Dock

0
0
0

0
0

0
0

0
0
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Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee
1/6 ENDEAVOR 12472000 12479750 7,750         300.78$        102.00$     1/31 CISPRI ENDEAVOR 04879575 04883075 3500 194.05$       102.00$          

1/10 PERSEVERANCE 12479000 12485300 6,300         244.50$        102.00$     2/14 ENDEAVOR 12502490 12510650 8160 316.69$       102.00$          
1/17 ENDEAVOR 12485290 12488290 3,000         194.05$        102.00$     2/19 BILL GOBEL 12510620 12514080 3460 194.05$       102.00$          
1/24 PERSEVERANCE 12488290 12497200 8,910         345.80$        102.00$     2/27 BOB FRANCO 12514080 12519130 5050 195.99$       102.00$          
1/26 BOB FRANCO 12497200 12502500 5,300         205.69$        102.00$     2/28 ENDEAVOR 12519120 12523950 4830 194.05$       102.00$          
2/22 PERSEVERANCE 4883075 4890740 7,665         297.48$        102.00$     3/7 perseverance 12523930 12528230 4300 194.05$       102.00$          
3/21 PERSEVERANCE 1346145 1361645 15,500       601.56$        102.00$     3/12 Bob franco 12528230 12531500 3270 194.05$       102.00$          

Year to Date Totals: 54,425         2,189.86$        714.00$        3/14 endeavor 12530150 12534000 3850 194.05$       102.00$          
Notes: 3/27 Bob franco 12534000 12536670 2670 194.05$       102.00$          
Washing down dock results in missing begin/end reads 3/28 endeavor 12536670 12546820 10150 $393.92 $102.00
$194.05 Min Charge 4/3 BOB FRANCO 12547820 12548510 690 $194.05 $102.00
$102.00 CONX 4/11 ENDEAVOR 12548520 12560210 11690 $464.17 $102.00

4/16 BOB FRANCO 12560200 12563900 3700 $194.05 $102.00
4/29 BOB FRANCO 12563000 12566070 3070 $194.05 $102.00

Year to Date Totals: 3,500           194.05$         102.00$          

Notes:
Washing down dock results in missing begin/end reads
$194.05 Min Charge
$102.00 CONX

Pioneer Dock - 2022 Water Usage Deep Water Dock - 2022 Water Usage
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