
Homer City Hall 
491 E. Pioneer Avenue 

Homer, Alaska 99603 
www.cityofhomer-ak.gov 

City of Homer 

Agenda
Port & Harbor Advisory Commission 

Wednesday, May 22, 2019 at 6:00 PM 

Cowles Council Chamber 

CALL TO ORDER, 6:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

      !Ȣ     2ÅÇÕÌÁÒ Meeting Minutes for April 24, 2019 

VISITORS / PRESENTATIONS 

STAFF & COUNCIL REPORT / COMMITTEE REPORTS 

      !Ȣ     0ÏÒÔ & Harbor Staff Report for May 2019 

". Homer Marine Trades Association Report

PUBLIC HEARING 

PENDING BUSINESS 

      !Ȣ     0ÒÏÐÏÓÅÄ Change in Tariff No.1 for Barge Ramp Use by Small Vessels 

NEW BUSINESS 

      !Ȣ     (ÏÍÅÒ Harbor Projects Status Update for April/May 2019 

INFORMATIONAL MATERIALS 

      !Ȣ     0ÏÒÔ & Harbor Monthly Statistical Report for April 2019 

"Ȣ     Water/Sewer Bills Report for April 2019

#Ȣ     Crane & Ice Report

$Ȣ     Dock Activity Reports

%Ȣ     PHC 2019 Meeting Calendar

F.     Commissioner Attendance at 2019 City Council Meetings
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COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE CITY COUNCILMEMBER (if present) 

COMMENTS OF THE CHAIR 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is WEDNESDAY, JUNE 26 at 6:00 p.m. in the City Hall Cowles Council 

Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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 Landing     
Annual 
x10     

LOA 
 @ 

$1.50 Wharf    by LOA Wharf     

25 $37.50 5.14 = $42.64 $375.00 $51.40 = $426.40 

27 $40.50 5.14 = $45.64 $405.00 $51.40 = $456.40 

33 $49.50 5.14 = $54.64 $495.00 $51.40 = $546.40 

34 $51.00 5.14 = $56.14 $510.00 $51.40 = $561.40 

         

 Landing    

Annual 
x10    

 

 @ 
$1.50    by LOA    

37 $55.50 10.28 = $65.78 $555.00 $102.80 = $657.80 

40 $60.00 10.28 = $70.28 $600.00 $102.80 = $702.80 

42 $63.00 10.28 = $73.28 $630.00 $102.80 = $732.80 

47 $70.50 10.28 = $80.78 $705.00 $102.80 = $807.80 

48 $72.00 10.28 = $82.28 $720.00 $102.80 = $822.80 
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Attachment A - Overview of Erosional Damage on the Homer Spit
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Homer Spit Erosion Abatement and Repair Project- A joint effort between US ACOE, Alaska 
DOT and the City of Homer 

Pictures provided May 8th, 2019 

 

Past winter storms with high winds, in 

combination with high tide events, have 

caused significant erosion damage to the 

land and parking areas surrounding 

businesses on the South side of the spit. 

Dredged materials from the harbor were 

trucked in and heavy equipment was used 

to shore up and replace those lost areas.  

Shown here is the work done around The 

Sport Shed and Glacier D. 

Dredged materials were also deposited and 

used along the southern stretches between 

boardwalks in a temporary abatement 

effort to protect the Sterling Hwy/Homer 

Spit Road by replacing eroded materials 

lost.    

Work continued along the south side, 

building up access to businesses, re-burying 

exposed city utilities, and creating a unified 

embankment.  Shown here is the Kachemak 

Shellfish Growers building.    
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Moorage Sales 2019 2018 Stall Wait List
Daily Transient 169 173 No. on list at Month's End 2019 2018
Monthly Transient 99 110 20' Stall 19 5
Semi-Annual Transient 10 9 24' Stall 44 44
Annual Transient 6 7 32' Stall 91 80
Annual Reserved 30 25 40' Stall 43 36

50' Stall 23 23
60' Stall 6 5

Grid Usage 75' Stall 3 3
1 Unit = 1 Grid Tide Use 2019 2018 Total: 229 196

Wood Grid 8 7
Steel Grid 15 6

Docking & Beach/Barge Use
1 Unit = 1 or 1/2 Day Use 2019 2018

Services & Incidents 2019 2018 Deep Water Dock 35 25
Vessels Towed 3 1 Pioneer Dock 20 22
Vessels Moved 13 7 Beach Landings 3 2
Vessels Pumped 5 0 Barge Ramp 14 5
Vessels Sunk 1 0
Vessel Accidents 0 0
Vessel Impounds 0 0 Marine Repair Facility 2019 2018
Equipment Impounds 3 0 Vessels Hauled-Out 1 1
Vehicle Impounds 0 0 Year to Date Total 4 4
Property Damage 0 0
Pollution Incident 5 3
Fires Reported/Assists 0 0 Wharfage (in short tons)
EMT Assists 0 5 In Tons, Converted from Lb./Gal. 2019 2018
Police Assists 0 1 Seafood 177 2344
Public Assists 15 8 Cargo/Other 11 1936
Thefts Reported 1 1 Fuel 22,558 18,245

Parking Passes 2019 2018 Ice Sales 2019 2018
Long-term Pass 24 14 For the Month of April 156 158
Monthly Long-term Pass 0 2
Seasonal Pass 3 3 Year to Date Total 263 210

Difference between
Crane Hours 2019 2018 2018 YTD and 2019 YTD:

129.3 98.8

U:Office/Stats-Monthly/April 2019

53 tons more

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  April 2019
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Acct. # Meter ID 

Service/ 
Customer 

Charge
Water 

Charges
Sewer 

Charges
Total 

Charges
Previous 
Reading

Current 
Reading

Total Usage 
(gal)

1.0277.01 84810129 $6.50 $0.00 $0.00 $6.50 424,400            424,400            -                     

1.0290.01 84872363

1.0345.01 70291488 $13.00 $0.00 $0.00 $13.00 24,991,800      24,991,800      -                     

1.0346.01 38424734 $13.00 $84.48 $143.36 $240.84 368,600            375,000            6,400                 

1.0361.01 71145966 $13.00 $0.00 $0.00 $13.00 2,652,900        2,652,900        -                     

1.0262.01 70315360 $13.00 $50.16 $0.00 $63.16 3,569,200        3,573,000        3,800                 

1.0261.01 70315362 $13.00 $34.32 $0.00 $47.32 668,100            670,700            2,600                 

1.0357.01 70564043 $13.00 $110.88 $0.00 $123.88 10,214,400      10,222,800      8,400                 

1.0230.01 80394966 $6.50 $0.00 $0.00 $6.50 -                     -                     -                     

1.0180.01 70291512 $13.00 $1,519.32 $24.64 $1,556.96 869,188,200   869,303,300   115,100            

1.4550.01 70315668 $13.00 $101.64 $172.48 $287.12 217,500            225,200            7,700                 

1.0457.01 80856895 $6.50 $0.00 $0.00 $6.50 377,500            377,500            -                     

10.4550.01 70364713 $13.00 $66.00 $112.00 $191.00 208,300            213,300            5,000                 

1.0109.01 70257255 $13.00 $19.80 $33.60 $66.40 53,300              54,800              1,500                 

1.0100.02 70315820 $6.50 $0.00 $0.00 $6.50 320,400            320,400            -                     

1.0495.01 84920900 $13.00 $351.12 $595.84 $959.96 53,700              80,300              26,600              

5.1020.01 83912984 $13.00 $23.76 $26.10 $62.86 10,000              11,800              1,800                 

5.1250.01 86083228 $13.00 $54.12 $59.45 $126.57 329,000            333,100            4,100                 

5.1050.01 86094861 $13.00 $314.16 $0.00 $327.16 1,092,500        1,116,300        23,800              

Overall Charges: Overall Water Usage: 206,800          

Water/Sewer Monthly Comparison
CY 2015 to Current

2015 2016 2017
January $2,526.35 183,700          $1,216.22 68,800            $2,142.85 122,300          $1,458.89 83,400                  $1,485.10 79,100                  
February $2,015.14 140,800          $1,891.14 122,500          $1,287.76 59,600            $2,500.97 144,800               $1,458.19 74,100                  
March $3,339.49 253,700          $2,341.13 162,300          $4,076.62 292,100          $2,271.05 138,300               $1,809.53 96,700                  
April $4,997.38 467,700          $3,532.78 256,700          $1,726.84 113,100          $2,766.11 272,300               $4,105.23 206,800               
May $6,982.27 541,900          $9,770.89 709,300          $7,807.49 413,000          $3,951.58 304,600               
June $14,116.19 1,134,100      $21,628.74 1,800,700      $14,594.69 1,282,900      $16,995.43 1,349,200            
July $12,038.01 919,900          $19,490.97 1,583,400      $15,450.93 1,152,500      $18,540.31 1,391,400            
August $15,033.97 1,197,000      $22,468.25 2,189,100      $12,947.70 1,060,600      $19,055.83 1,449,800            
September $15,661.07 1,307,300      $19,710.24 1,651,300      $11,419.68 968,000          $16,345.46 1,328,800            
October $5,445.90 406,300          $8,887.32 708,200          $8,631.96 591,490          $8,965.86 728,200               
November $1,917.85 106,100          $2,582.53 167,600          $1,852.34 176,000          $2,967.17 195,100               
December $1,284.30 30,100            $1,154.76 44,900            $1,053.70 68,600            $1,294.53 69,100                  

YTD Total $85,357.92 6,688,600      $114,674.97 9,464,800      $82,992.56 6,300,190      $97,113.19 7,455,000            $8,858.05 456,700               

4166X HOMER SPIT RD - SBH 
& Ramp 4

4171 FREIGHT DOCK RD - 
SBH & Ramp 6
4690C HOMER SPIT RD - 
Pioneer Dock
4690A HOMER SPIT RD - 
Pioneer Dock

Port & Harbor Water/Sewer Bills

Meter Address - Location
810 FISH DOCK ROAD - Fish 
Grinder
4244 HOMER SPIT RD - SBH 
& Ramp 2

Meter Reading Period: 3/13 to 4/10/19Service Period: April 2019

4166 HOMER SPIT RD-  SBH 
Restrooms

*Meter removed, new to be installed with  
activity- first read in Summer  2019

4666 FREIGHT DOCK RD - 
Deep Water Dock
4448 HOMER SPIT RD - Steel 
Grid
795 FISH DOCK ROAD - Fish 
Dock/Ice Plant
4147 FREIGHT DOCK RD - 
SBH & Ramp 6 Restroom
4147X FREIGHT DOCK RD - 
Ramp 6 Fish Cleaning
4001 FREIGHT DOCK RD - 
L&L Ramp Restrooms
4667 HOMER SPIT RD L - 
Port Maintenance
4667 HOMER SPIT RD - Bldg 
Near Water Tank
4667 FREIGHT DOCK RD - 
DWD Restroom
4311 FREIGHT DOCK RD - 
Port & Harbor Office
4000 HOMER SPIT RD -   
Ramp 5 Restroom
4425 FREIGHT DOCK RD - 
Sys 5 & Ramp 8

$4,105.23

20192018
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Date To Crane Weekly Crane Month YTD Crane Ice Weekly Ice Month YTD Ice
1/6/2019 9  shut down for maintenance

1/13/2019 21.4  shut down for maintenance
1/20/2019 23.3  shut down for maintenance
1/27/2019 15.1 shut down for maintenance

Jan Total 68.8 68.8 0 0
2/3/2019 17.1  shut down for maintenance

2/10/2019 22.3 shut down for maintenance
2/17/2019 10.3 shut down for maintenance
2/24/2019 14.1 shut down for maintenance

Feb Total 63.8 132.6 0 0
3/3/2019 13.6 shut down for maintenance

3/10/2019 26.8 0
3/17/2019 15.5 16
3/24/2019 12.8 46
3/31/2019 48.9 45
Mar Total 117.6 250.2 107 107
4/7/2019 45.6 31

4/14/2019 23.8 59
4/21/2019 39.8 38
4/28/2019 20.1 28

Apr Total 129.3 379.5 156 263
5/5/2019 29.4 22

5/12/2019 37.7 56
5/19/2019
5/26/2019
May Total 67.1 446.6 78 341
6/2/2019
6/9/2019

6/16/2019
6/23/2019
6/30/2019

Jun Total 0 446.6 0 341
7/7/2019

7/14/2019
7/21/2019
7/28/2019

Jul Total 0 446.6 0 341
8/4/2019

8/11/2019
8/18/2019
8/25/2019

9/1/2019
Aug Total 0 446.6 0 341
9/8/2019

9/15/2019
9/22/2019
9/29/2019

Sep Total 0 446.6 0 341
10/6/2019

10/13/2019
10/20/2019
10/27/2019

Oct Total 0 446.6 0 341
11/3/2019

11/10/2019
11/17/2019
11/24/2019 shut down for maintenance

12/1/2019 shut down for maintenance
Nov Total 0 446.6 0 341

12/8/2019 shut down for maintenance
12/15/2019 shut down for maintenance
12/22/2019 shut down for maintenance
12/31/2019 shut down for maintenance

Dec Total 0 446.6

2019 Ice & Crane Report
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/25 Perseverance 207 1115/1630 Cispri 788.00 52.00
3/13 Resolution 191 2000/2200 Ocean Marine 506.00 52.00
3/26 Perseverance 207 0015/1420 Cispri 788.00 52.00
3/28 Transporter II /offload 61 1000/1100 Bellamy 338.00 52.00

4/4 Ross Chouest 256 0630/1410 Alyeska Pipe 788.00 52.00
4/7 Ross Chouest 256 1240/ Alyeska Pipe 788.00 52.00
4/8 Ross Chouest 256 1715/ Alyeska Pipe 788.00 52.00
4/8 Norquest 110 1100/1215 SRW /Dfarren 506.00 52.00
4/9 Ross Chouest 256         /0630 Alyeska Pipe 788.00

4/12 Akemi (for CISPRI) 95 1000/1400 Akemi Group 338.00 52.00
4/15 Polar Cloud INSIDE 130 1100/ Kirby 506.00 52.00
4/15 Kays Point 328 0800/ Kirby 1,005.00 52.00
4/16 Kays Point 328 Kirby 1005.00
4/16 Polar Cloud INSIDE 130 Kirby 506.00
4/17 Kays Point 328 Kirby 1,005.00
4/17 Polar Cloud INSIDE 130 Kirby 506.00
4/18 Kays Point 328 Kirby 1,005.00
4/18 Polar Cloud INSIDE 130          /0800 Kirby 506.00
4/19 Kays Point 328 Kirby 1,005.00
4/19 Polar Cloud INSIDE 130 Kirby 506.00
4/20 Kays Point 328 Kirby 1,005.00
4/20 Polar Cloud INSIDE 130 Kirby 506.00
4/21 Kays Point 328 Kirby 1,005.00
4/21 Polar Cloud INSIDE 130 Kirby 506.00
4/22 Kays Point 328 Kirby 1,005.00
4/22 Polar Cloud INSIDE 130 Kirby 506.00
4/23 PolarCloud&Kays Pt 328 Kirby 1,005.00
4/24 Kays Point 328 Kirby 1,005.00
4/24 Polar Cloud INSIDE 130 1445/ Kirby 506.00 52.00
4/25 Kays Point 328 Kirby 1,005.00
4/25 Polar Cloud INSIDE 130 Kirby 506.00
4/26 Kays Point 328 Kirby 1,005.00
4/26 Polar Cloud INSIDE 130 Kirby 506.00
4/27 Kays Point 328 Kirby 1,005.00
4/27 Polar Cloud INSIDE 130 Kirby 506.00
4/28 Kays Point 328 Kirby 1,005.00
4/28 Polar Cloud INSIDE 130 Kirby 506.00
4/29 Kays Point 328          /1300 Kirby 1,005.00
4/29 Polar Cloud INSIDE 130           /1050 Kirby 506.00
4/30 Perseverance 207 0730/1600 Cispri 788.00 52.00

05/16/19 Year to Date Totals: $29,363.00 $676.00

Deep Water Dock 2019
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/9 Kays Pt (Polar Cloud) 328 1930/ Kirby Offshore 1,005.00 52.00

1/10 Kays Pt (Polar Cloud) 328          /0630 Kirby Offshore 1,005.00
1/17 Bob Franco 120 1230/1500 Olympic Tug 506.00 52.00

2/1 Kays Pt (Polar Cloud) 328 0745/1615 Kirby Offshore 1,005.00 52.00
2/21 Perseverance 207 1000/1600 Cispri 788.00 52.00
2/27 Kays Pt (Polar Cloud) 328 1200/2130 Kirby Offshore 1,005.00 52.00

3/1 Kays Pt (Polar Cloud) 328 0830/1200 Kirby Offshore 1,005.00 52.00
3/28 Kays Pt (Polar Cloud) 328 0045/1100 Kirby Offshore 1,005.00 52.00

4/1 Perseverance 207 0755/1330 Cispri 788.00 52.00
4/5 Polar Cloud & Kays Pt 328 1330/ Kirby 1,005.00 52.00
4/6 Kays Pt 328       /1200 Kirby 1,005.00

4/14 Polar Cloud & Kays Pt 328 1400/ Kirby 1,005.00 52.00
4/16 PacWolf & DBL 55 395 0700/1715 Kirby 1,206.00 52.00
4/24 Polar Cloud 130 0800/1200 Kirby 506.00 52.00

05/16/19 Year to Date Totals: $12,839.00 $624.00

Pioneer Dock
January 21
February 11
March 0
April 6
May
June
July
August
September
October
November
December

Pioneer Dock 2019

0

Ferry Landings 2019
Deep Water Dock

0
0
0

 

0
0

0
0
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Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee
1/2 Tustumena 3,536,300     3,549,000     12,700         492.89$           102.00$       1/3 Bob Franco 10,197,000   10,200,900     3,900           194.05$         102.00$          
1/9 Polar Cloud 3,549,010     3,555,900     6,890           267.40$           102.00$       1/17 Bob Franco 10,200,900   10,202,600     1,700           194.05$         102.00$          
2/1 Polar Cloud 665925 666525 600              194.05$           102.00$       1/26 Bob Franco 10,203,000   10,205,500     2,500           194.05$         102.00$          
2/14 Tustumena 3555900 3564170 8,270           320.96$           102.00$       2/22 Bob Franco 10,205,490   10,211,360     5,870           227.81$         102.00$          
3/1 Polar Cloud 3564100 3566400 2,300           194.05$           102.00$       3/2 Bob Franco 10,211,800   10,213,770     1,970           194.05$         102.00$          
3/6 wash down 3566450 3569220 2,770           nc 3/17 Bob Franco 10,214,500   10,218,800     4,300           194.05$         102.00$          
3/6 wash down 666527 668199 1,672           nc 4/4 Bob Franco 10,217,810   10,223,880     6,070           $235.58 102.00$          
3/28 Polar Cloud 3569220 3573000 3,780           194.05$           102.00$       4/19 Polar Cloud   250              nc per MC
4/4 Polar Cloud 668100 670714 2,614           194.05$           102.00$       4/23 Bob Franco 10,223,100   10,228,800     5,700           $221.22 102.00$          
4/16 Pacific Wolf 674200 676410 2,210           194.05$           102.00$       4/27 Polar Cloud 10,228,830   10,230,300     1,470           $194.05 102.00$          

-               4/30 Bob Franco 10,230,000   10,232,000     2,000           $194.05 102.00$          
-               -               

Year to Date Totals: 43,806         2,051.50$       816.00$       Year to Date Totals: 21,760        2,042.96$     1,020.00$      
Notes: Notes:
Washing down dock results in missing begin/end reads Washing down dock results in missing begin/end reads
$194.05 Min Charge $194.05 Min Charge
$102.00 CONX $102.00 CONX

Pioneer Dock - 2019 Water Usage Deep Water Dock - 2019 Water Usage
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