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HMTA Regular Business Meeting 
February 7, 2019 
Homer Harbormaster’s Office 
 
The meeting was called to order by President, Mark Zeiset at 6:03 p.m. 
 
Guests present:  Paul Martin, Interim Director of KPC; Angela Hollis of the USCG Detachment; Amber 
Fleenor of Northern Enterprises 
 
Officers/Directors present:  Mark Zeiset, Cinda Martin, Aaron Fleenor, Kate Mitchell, Jen Hakala, Mike 
Stockburger, Liam Hahn, Brad Conley and Eric Engebretsen.  A quorum was established. 
 
Approve Agenda:  Motion by Jen Hakala to approve the Agenda as amended, 2nd and carried. 
 
Approve Minutes of January meeting:  Motion by Aaron Fleenor to approve the minutes of the January 
9th meeting, 2nd and carried., 
 
Treasurer’s Report:  Jen Hakala gave the Treasurer’s report, copy of the current Balance Sheet and A/R 
Aging report is attached for the record.  Jen also presented the Proposed Budget, copy attached, 
prepared with the intent to keep status quo from the previous year and leave changes up for discussion.  
It should be noted that Budgeted Income/Expense does not include any portion of the City’s EDC 
contributions for advertising. 
 
Committee Reports: 

 Advertising and Web/Social Media – Mark, Brad, Liam and Kate 
o Update on committee meeting – Mark reported that the committee met to discuss 

plans for Social Media and other advertising 
o Request for Social Media Budget – Mark reported on research conducted on Google 

Analytics.  The committee would like to spend up to $50 for social media boosts to run a 
test to see if it drives more people to the website.  Brad demonstrated our website hits 
on Google Analytics and what information is available through that venue.  Motion by 
Kate Mitchell to spend up to $50 for the boosts as a test, 2nd.  Discussion held on 
platform for boosts and notifying Deb.  Motion carried. 

o Radio – Kate reported that she has contacted the new owners of the local radio station 
for a proposal to continue underwriting the marine forecast.  They have come back with 
a few options which would be offered to HMTA members to promote their respective 
business while including tag line for HMTA.  Currently NOMAR and Homerun Oil are 
taking advantage of the offer. 

o Fish Alaska – Kate reported that the 3 spots still available in the next issue have been 
offered to HCOC members, see FB ad. 

o Advertising Budget – Kate reported that she recently contracted with Taz Talley to write 
an article for HMTA.  She would like to see funds budgeted in the future to continue 
with articles and ads in local news media.  Motion by Mike Stockburger to cover the 
$150 expended by NOMAR for the recent article about the history of HMTA in the 
Homer Tribune, 2nd and carried. 

 Workforce Development - Brad/Gordon 
o FOL update – spring slate is empty; Mark will make some calls, Cinda will contact a few 

graduates and send out in a newsletter/email blast  
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o KPC update – Paula Martin of KPC reported movement on the national level; congress 
has passed a bill allowing for community colleges to become Maritime Centers of 
Excellence where there is funding available for instructors and equipment in order to 
produce qualified people for positions in the industry.  The State has formed a 
consortium in order to apply for these grants. 

 

 Scholarship – Cinda reported that she had a conversation with Jesus regarding Marine 
Technology course reimbursements for high school students.  Current disbursement is 25% of 
the course amount for qualified applicants.  There is just under $600 left in the budget for the 
remainder of the school year with an AB and 100-ton courses slated for this semester.  
Consensus to advertise at the schools that we will reimburse 100% of the course cost to any 
high school student.  If/when funds are exhausted, the board can vote to cover additional 
reimbursements.  Cinda will seek out other sources for funding. 

 

 Membership – Cinda reported that we are set at Grace Ridge for Thursday, February 28th at 5-
8pm for the Round Haul.  Mark reported that Sea Tow and Hahn Electrical will present at the 
Round Haul and provide refreshments.  It was suggested that we have a donation jar to benefit 
the MT course reimbursements.  The event will be open to the public as well as members.  Mark 
will have Deb post to FB and Kate will get an ad in the news.  

 

 Anchorage Boat Show – Mike reported that the banner has been ordered, he has sold 13 spots 
on the banner; there is 1 table left at the show.   The City has contributed $1,400 toward the 
cost of the show. 
 

Old Business: 

 Budget update – The budget was presented under the Treasurer’s report.  Motion by Aaron 
Fleenor to table the budget discussion and approval to the next meeting, 2nd and carried.  Cinda 
suggested that each committee chair review the budget as presented and contact the Treasurer 
before the next meeting with their requested amount to be reviewed, discussed and up for 
approval at the next meeting. 

 
New Business: 

 Hot dog feed as a fundraiser for USCG following Winter Carnival Parade – with funds to benefit 
the Chief Petty Officer’s Association that may also be routed to the Kozloski family.  Motion by 
Brad Conley to cover the cost of the buns for the hot dog feed, 2nd and carried. 

 
Comments: 

 Kate Mitchell reported that she is working with KBBI to learn how to operate the recording 
equipment so that she can continue with interviews to document Homer maritime history. 

 Aaron and Amber announced that they have made significant progress in their doc expansion 
and lift project.  Engineered drawings are in and bank/AIDEA financing is in process.  They are 
pushing for fall 2019 completion. 

 
 
Next Meeting:  Wednesday, March 13th at 6PM at the Homer Harbor 
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Adjourn:  There being no further business to come before the board of directors, the meeting was 
adjourned at 8:20 p.m. 
 
Respectfully submitted, 
 
Cinda Martin 
HMTA Secretary 
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33HOMER SPIT COMPREHENSIVE PLAN

This final section provides specific objectives 
and strategies for meeting the vision and goals 
outlined in Chapter 3. The table is intended as 
an implementation tool over the next 20 years 
and/or the life of the plan. Key partners who 
are needed to help with implementation are 
listed, including the City of Homer, landowners 
and developers, state and federal agencies, 
non-profits, and local economic enterprises 
including the Chamber of Commerce. 
Cooperation and a “win-win” approach to 
implementation will be vital to the successful 
outcome of this planning effort.

4. Implementation “An important issue is 
actually implementing a plan. 

I remember being at Land's End in the 
1980s at a community brainstorming. 
There were ideas galore, wall posters 
full, and actually some consensus to 

“plan” and do. Unfortunately all these 
folks, including myself all went back 

to jobs and lives and without planning, 
“Coney Island” emerged.”

~ Workshop participants
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Moorage Sales 2019 2018 Stall Wait List
Daily Transient 31 30 No. on list at Month's End 2019 2018
Monthly Transient 43 42 20' Stall 35 22
Semi-Annual Transient 0 1 24' Stall 41 39
Annual Transient 7 6 32' Stall 89 64
Annual Reserved 0 0 40' Stall 43 31

50' Stall 23 26
60' Stall 7 5

Grid Usage 75' Stall 2 3
1 Unit = 1 Grid Tide Use 2019 2018 Total: 240 190

Wood Grid 3 3
Steel Grid 1 0

Docking & Beach/Barge Use
1 Unit = 1 or 1/2 Day Use 2019 2018

Services & Incidents 2019 2018 Deep Water Dock 15 13
Vessels Towed 1 0 Pioneer Dock 17 27
Vessels Moved 4 1 Beach Landings 1 1
Vessels Pumped 0 1 Barge Ramp 13 7
Vessels Sunk 0 0
Vessel Accidents 0 0
Vessel Impounds 0 0 Marine Repair Facility 2019 2018
Equipment Impounds 1 0 Vessels Hauled-Out 1 0
Vehicle Impounds 0 0 Year to Date Total 1 1
Property Damage 0 2
Pollution Incident 1 0
Fires Reported/Assists 0 0 Wharfage (in short tons)
EMT Assists 1 0 In Tons, Converted from Lb./Gal. 2019 2018
Police Assists 1 0 Seafood 370 0
Public Assists 9 11 Cargo/Other 155 351
Thefts Reported 0 0 Fuel 40,095 18,700

Parking Passes 2019 2018 Ice Sales 2019 2018
Long-term Pass 4 6 For the Month of February * *
Monthly Long-term Pass 0 0 *Shut Down for Maintenance
Seasonal Pass 0 0 Year to Date Total 0 0

Difference between
Crane Hours 2019 2018 2018 YTD and 2019 YTD:

178.9 88.9

U:Office/Stats-Monthly/February 2019

0 tons

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  February 2019
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Acct. # Meter ID 

Service/ 
Customer 

Charge
Water 

Charges
Sewer 

Charges
Total 

Charges
Previous 
Reading

Current 
Reading

Total Usage 
(gal)

1.0277.01 84810129 $6.50 $0.00 $0.00 $6.50 424,400            424,400            -                      

1.0290.02 84872363

1.0345.01 70291488 $13.00 $0.00 $0.00 $13.00 24,991,800      24,991,800      -                      

1.0346.01 $13.00 $33.00 $56.00 $102.00 363,300            365,800            2,500                 

1.0361.01 71145966 $13.00 $0.00 $0.00 $13.00 2,652,900        2,652,900        -                      

1.0262.01 70315360 $13.00 $0.00 $0.00 $13.00 3,555,900        3,555,900        -                      

1.0261.01 70315362 $13.00 $14.52 $0.00 $27.52 665,400            666,500            1,100                 

1.0357.01 70564043 $13.00 $73.92 $0.00 $86.92 10,199,800      10,205,400      5,600                 

1.0230.01 80394966 $6.50 $0.00 $0.00 $6.50 -                      -                      -                      

1.0180.01 70291512 $13.00 $558.36 $22.40 $593.76 869,095,600    869,137,900    42,300               

1.4550.01 70315668 $13.00 $22.44 $38.08 $73.52 213,100            214,800            1,700                 

1.0457.01 80856895 $6.50 $0.00 $0.00 $6.50 377,500            377,500            -                      

10.4550.01 70364713 $13.00 $17.16 $29.12 $59.28 204,900            206,200            1,300                 

1.0109.01 70257255 $13.00 $29.04 $49.28 $91.32 49,500               51,700               2,200                 

1.0100.02 70315820 $6.50 $0.00 $0.00 $0.00 320,400            320,400            -                      

1.0495.01 84920900 $13.00 $21.12 $35.84 $69.96 50,600               52,200               1,600                 

5.1020.01 83912984 $13.00 $19.80 $21.75 $54.55 6,000                 7,500                 1,500                 

5.1250.01 86083228 $13.00 $23.76 $26.10 $62.86 325,200            327,000            1,800                 

5.1050.01 86094861 $13.00 $165.00 $0.00 $178.00 1,072,700        1,085,200        12,500               

Overall Charges: Overall Water Usage: 74,100             

Water/Sewer Monthly Comparison
CY 2015 to Current

2015 2016 2017
January $2,526.35 183,700         $1,216.22 68,800            $2,142.85 122,300         $1,458.89 83,400                 $1,485.10 79,100                 
February $2,015.14 140,800         $1,891.14 122,500         $1,287.76 59,600            $2,500.97 144,800               $1,458.19 74,100                 
March $3,339.49 253,700         $2,341.13 162,300         $4,076.62 292,100         $2,271.05 138,300               
April $4,997.38 467,700         $3,532.78 256,700         $1,726.84 113,100         $2,766.11 272,300               
May $6,982.27 541,900         $9,770.89 709,300         $7,807.49 413,000         $3,951.58 304,600               
June $14,116.19 1,134,100      $21,628.74 1,800,700      $14,594.69 1,282,900      $16,995.43 1,349,200           
July $12,038.01 919,900         $19,490.97 1,583,400      $15,450.93 1,152,500      $18,540.31 1,391,400           
August $15,033.97 1,197,000      $22,468.25 2,189,100      $12,947.70 1,060,600      $19,055.83 1,449,800           
September $15,661.07 1,307,300      $19,710.24 1,651,300      $11,419.68 968,000         $16,345.46 1,328,800           
October $5,445.90 406,300         $8,887.32 708,200         $8,631.96 591,490         $8,965.86 728,200               
November $1,917.85 106,100         $2,582.53 167,600         $1,852.34 176,000         $2,967.17 195,100               
December $1,284.30 30,100            $1,154.76 44,900            $1,053.70 68,600            $1,294.53 69,100                 

YTD Total $85,357.92 6,688,600      $114,674.97 9,464,800      $82,992.56 6,300,190      $97,113.19 7,455,000           $2,943.29 153,200               

4166X HOMER SPIT RD - SBH 
& Ramp 4

4171 FREIGHT DOCK RD - 
SBH & Ramp 6
4690C HOMER SPIT RD - 
Pioneer Dock
4690A HOMER SPIT RD - 
Pioneer Dock

Port & Harbor Water/Sewer Bills

Meter Address - 
Location

810 FISH DOCK ROAD - Fish 
Grinder
4244 HOMER SPIT RD - SBH 
& Ramp 2

4166 HOMER SPIT RD-  SBH 
Restrooms

Service Period: February 2019 1/15/19 - 2/14/19

*Meter removed, new installed with beginning 
activity- first read in March  2019

4666 FREIGHT DOCK RD - 
Deep Water Dock
4448 HOMER SPIT RD - Steel 
Grid
795 FISH DOCK ROAD - Fish 
Dock/Ice Plant
4147 FREIGHT DOCK RD - 
SBH & Ramp 6 Restroom
4147X FREIGHT DOCK RD - 
Ramp 6 Fish Cleaning

4000 HOMER SPIT RD -   
Ramp 5 Restroom
4425 FREIGHT DOCK RD - 
Sys 5 & Ramp 8

$1,458.19

2019

4001 FREIGHT DOCK RD - 
L&L Ramp Restrooms
4667 HOMER SPIT RD L - 
Port Maintenance
4667 HOMER SPIT RD - Bldg 
Near Water Tank
4667 FREIGHT DOCK RD - 
DWD Restroom
4311 FREIGHT DOCK RD - 
Port & Harbor Office

2018
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Date To Crane Weekly Crane Month YTD Crane Ice Weekly Ice Month YTD Ice
1/6/2019 9.3  shut down for maintenance

1/13/2019 21.4  shut down for maintenance
1/20/2019 23.3  shut down for maintenance
1/27/2019 15.1 shut down for maintenance

Jan Total 69.1 69.1 0 0
2/3/2019 17.7  shut down for maintenance

2/10/2019 12.3 shut down for maintenance
2/17/2019 10.3 shut down for maintenance
2/24/2019 14.1 shut down for maintenance

Feb Total 54.4 123.5 0 0
3/3/2019 13.6 shut down for maintenance

3/10/2019 26.8 0
3/17/2019 15.5 16
3/24/2019
3/31/2019
Mar Total 55.9 179.4 16 16
4/7/2019

4/14/2019
4/21/2019
4/28/2019

Apr Total 0 179.4 0 16
5/5/2019

5/12/2019
5/19/2019
5/26/2019
May Total 0 179.4 0 16
6/2/2019
6/9/2019

6/16/2019
6/23/2019
6/30/2019

Jun Total 0 179.4 0 16
7/7/2019

7/14/2019
7/21/2019
7/28/2019

Jul Total 0 179.4 0 16
8/4/2019

8/11/2019
8/18/2019
8/25/2019

9/1/2019
Aug Total 0 179.4 0 16
9/8/2019

9/15/2019
9/22/2019
9/29/2019

Sep Total 0 179.4 0 16
10/6/2019

10/13/2019
10/20/2019
10/27/2019

Oct Total 0 179.4 0 16
11/3/2019

11/10/2019
11/17/2019
11/24/2019 shut down for maintenance

12/1/2019 shut down for maintenance
Nov Total 0 179.4 0 16

12/8/2019 shut down for maintenance
12/15/2019 shut down for maintenance
12/22/2019 shut down for maintenance
12/31/2019 shut down for maintenance

Dec Total 0 179.4

2019 Ice & Crane Report
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/9 Kays Pt (Polar Cloud) 328 1930/ Kirby Offshore 1,005.00 52.00

1/10 Kays Pt (Polar Cloud) 328          /0630 Kirby Offshore 1,005.00
1/17 Bob Franco 120 1230/1500 Olympic Tug 506.00 52.00
2/1 Kays Pt (Polar Cloud) 328 0745/1615 Kirby Offshore 1,005.00 52.00

2/21 Perseverance 207 1000/1600 Cispri 788.00 52.00
2/27 Kays Pt (Polar Cloud) 328 1200/2130 Kirby Offshore 1,005.00 52.00

03/20/19 Year to Date Totals: $5,314.00 $260.00

Pioneer Dock
January 21
February 11
March
April
May
June
July
August
September
October
November
December  

0
0

0
0

Pioneer Dock 2019

0

Ferry Landings 2019
Deep Water Dock

0
0
0
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/25 Perseverance 207 1115/1630 Cispri 788.00 52.00

03/20/19 Year to Date Totals: $788.00 $52.00

Deep Water Dock 2019
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Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee
1/2 Tustumena 3,536,300     3,549,000     12,700         492.89$           102.00$       1/3 Bob Franco 10,197,000   10,200,900   3,900           194.05$         102.00$          
1/9 Polar Cloud 3,549,010     3,555,900     6,890           267.40$           102.00$       1/17 Bob Franco 10,200,900   10,202,600   1,700           194.05$         102.00$          
2/1 Polar Cloud 665925 666525 600              194.05$           102.00$       1/26 Bob Franco 10,203,000   10,205,500   2,500           194.05$         102.00$          
2/14 Tustumena 3555900 3564170 8,270           320.96$           102.00$       2/22 Bob Franco 10,205,490   10,211,360   5,870           227.81$         102.00$          

-               -               
-               -               

-               
-               -               

Year to Date Totals: 28,460         1,275.30$       408.00$       Year to Date Totals: -               809.96$         408.00$          
Notes: Notes:
Washing down dock results in missing begin/end reads Washing down dock results in missing begin/end reads
$194.05 Min Charge $194.05 Min Charge
$102.00 CONX $102.00 CONX

Pioneer Dock - 2019 Water Usage Deep Water Dock - 2019 Water Usage
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