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NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALL TO ORDER, 5:00 P.M.
2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 Minute Time Limit)
4, RECONSIDERATION
5. APPROVAL OF MINUTES
A. Regular Meeting Minutes for February 27,2019 Page5
6. VISITORS/PRESENTATIONS
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS
A. Port & Harbor Staff Report for March 2019 Page 11
i. High Mast LED Lighting Return on Investment Breakdown Page 13
ii. Resolutions Re: High Mast Light Contract Awards Page 17
B. Homer Marine Trades Association Report Page 21
8. PUBLIC HEARING
9. PENDING BUSINESS
A. Land Allocation Plan/Overslope Development Page 25
i. HCC 21.46 Small Boat Harbor Overlay District Page 27
ii. Homer Spit Comprehensive Plan Excerpt Re: Spit Development Page 29
B. Proposed Change in Tariff No.1 for Barge Ramp Use by Small Vessels Page 39

10. NEW BUSINESS

A. RFP Award of Contract for Ice Plant Upgrades Page 41
i. CIP Ice Plant Upgrade Project Page 43
ii. City RFP for Consultation Regarding Upgrades to the City-owned Ice Plant Page 45
B. Election of PHC Chair & Vice-Chair Page 51

11. INFORMATIONAL MATERIALS

A. Port & Harbor Monthly Statistical Report for February 2019 Page 53
B. Water/Sewer Bills Report for February 2019 Page 55
C. Crane &Ice Report Page 57
D. Dock Reports Page 59
E. Port& Harbor Advisory Commission Bylaws - Updated 2019 Page 63
F. Commissioner Attendance at 2019 City Council Meetings Page 67

12. COMMENTS OF THE AUDIENCE (3 Minute Time Limit)

13. COMMENTS OF THE CITY STAFF

14, COMMENTS OF THE COUNCILMEMBER (if present)

15. COMMENTS OF THE CHAIR

16. COMMENTS OF THE COMMISSION

17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, MARCH 27,
2019 at 5:00 p.m. in the City Hall Cowles Council Chambers located at City Hall, 491 E. Pioneer
Avenue, Homer, Alaska.
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
FEBRUARY 27,2019

UNAPPROVED

Session 19-03, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by
Chair Steve Zimmerman at 5:06 p.m. on February 27, 2019 at the City Hall Cowles Council Chambers

located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMISSIONERS ULMER, STOCKBURGER, ZIMMERMAN, DONICH, CARROLL, AND

ZEISET (arrived 5:08 p.m.)

ABSENT: COMMISSIONER HARTLEY (excused)

STAFF: PORT DIRECTOR/HARBORMASTER HAWKINS
DEPUTY CITY CLERK TUSSEY

APPROVAL OF THE AGENDA

Chair Zimmerman requested a motion to approve the agenda.

CARROLL/DONICH MOVED TO APPROVE THE AGENDA.
There was no discussion.

VOTE: NON-OBJECTION: UNANIMOUS CONSENT

Motion carried.

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
RECONSIDERATION

APPROVAL OF MINUTES

A Regular Meeting Minutes for January 23,2019

Chair Zimmerman requested a motion to approve the minutes.

STOCKBURGER/DONICH MOVED TO APPROVE THE MINUTES AS WRITTEN.

Commissioner Ulmer and Deputy City Clerk Tussey noted for the record that Ms. Ulmer had notified the
commission at the January 3™ Special Meeting during Commissioner Comments of her upcoming
absence; the meeting minutes had been corrected to show her absence at the January 23 meeting as

excused.
VOTE: NON-OBJECTION: UNANIMOUS CONSENT
Motion carried.

VISITORS/PRESENTATIONS
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
FEBRUARY 27,2019

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS
A. Port & Harbor Staff Report for February 2019

Port Director/Harbormaster Hawkins provided his staff report, facilitating discussion with the
commission on the following topics:

e Meetings/progress with Corps of Engineers on Harbor Expansion project
Research/seeking out quality rock for harbor projects
Legislative trip to Juneau to advocate for ports and harbors
Anchorage Boat Show
Seismic research/surveying in lower Cook Inlet
Port Maintenance work on the Pioneer Dock flood lights, the last of the LED light replacement
Staff plans to prepare a lighting audit report on how the new LED lights are doing; a return on
investment report

B. Homer Marine Trades Association Report

Commissioner Zeiset reported on current activities of the HMTA, including how the Anchorage Boat
Show went and the increased sales on smaller vessels. He informed the commission of a round-haul
meeting on February 28" at Grace Ridge Brewing to spotlight and promote two of the HMTA businesses.
Mr. Zeiset also summarized the experience HMTA is having with the trade classes they’re providing to
college/high school students; they are looking for instructors to help teach the marine-related classes.

Commissioner Stockburger added additional details on the Anchorage Boat Show.

There was discussion on the boat show, improvement updates to the lift facility at Homer Enterprise,
vessel haul-outinformation, and an event that occurred in January involving a vessel collision between
a30’and 70’ vessels.

PUBLIC HEARING
PENDING BUSINESS

A. PHC Bylaw Amendments
i. DRAFT 2019 Bylaws

Chair Zimmerman introduced the bylaw amendment agenda item and deferred to Deputy City Clerk
Tussey to provide an overview of the bylaw amendments. She reviewed the bylaws section by section
with the commissioners, answering questions and explaining all of the changes made by the
commission and the City Clerk’s Office since the commission last reviewed the proposed bylaw
amendments.

ULMER/STOCKBURGER MOVED TO APPROVE THE AMENDED PORT AND HARBOR ADVISORY
COMMISSION BYLAWS, AND RECOMMEND TO CITY COUNCIL TO APPROVE THE AMENDED BYLAWS BY
WAY OF RESOLUTION.

There was brief discussion on declaration of vacancies, specifically related to felony convictions.
2 3/8/2019 rt
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
FEBRUARY 27,2019

VOTE: YES: ULMER, DONICH, CARROLL, ZEISET, STOCKBURGER, ZIMMERMAN
Motion carried.

B. Land Allocation Plan/Overslope Development
i. HCC21.46 Small Boat Harbor Overlay District
ii. Homer Spit Comprehensive Plan Excerpt Re: Spit Development

Chair Zimmerman noted the information provided to the commission on overslope and current City
Code outlining overslope policy, and reminding the commissioners that there is a City Council
worksession on this matter on March 26™. There was discussion on possible areas that need to be
changed in code orin the Spit Comprehensive Plan, and if the commission is ready to tackle this project.
Ms. Tussey reminded the commission of possible ways they can take action on the matter, such as
working with the Planning Commission or submitting a memo to City Council with recommendations.

Chair Zimmerman requested that commissioners share any comments or suggestions they may have
on overslope development that he could bring to the Council worksession on March 26™.

NEW BUSINESS

A. Copper River Seafoods’ Lease Application- Re-assignment of Snug Harbor Seafoods’ Lease
i. Memo from Port Director Re: Copper River Seafoods’ Lease Application
ii. Lease Application Checklist & City Manager Recommendation
iii. Copper River Seafoods Lease Application

The commission held brief discussion on the lease, how the finances seemed in order, construction
plans for the new facility, and its approval from Harbor Staff and the City Manager.

ULMER/CARROLL MOVE TO RECOMMEND TO CITY COUNCIL TO APPROVE A LEASE RE-ASSIGNMENT
FROM SNUG HARBOR SEAFOODS TO COPPER RIVER SEAFOODS, AND RECOMMENDING CITY COUNCIL
APPROVE THE RE-ASSIGNMENT AND NEW LEASE TERMS.

There was no further discussion.

VOTE: NON-OBJECTION: UNANIMOUS CONSENT

Motion carried.

B. Proposed Change in Tariff No.1 for Barge Ramp Use by Small Vessels

Port Director/Harbormaster Hawkins provided an overview of the Barge Ramp use issue that prompted
the need for the tariff change; the commission and Mr. Hawkins discussed the following points:
e Concerns regarding the confusion between the Launch Ramp and the Barge Ramp;
e Need for change in City code, harbor policy, and the fee schedule/tariff to better streamline
wharfage tracking and correctly charging the customer using the ramps;
e Issues that the harbor has been having with landing crafts trying to load/unload at the ramps;
3 3/8/2019 rt
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
FEBRUARY 27,2019

e Possible pushback from harbor users/public on this topic;

o Rate changes have already been established, they just haven’t been followed correctly by the
users who load gear at the Launch Ramp trying to get out of paying wharfage at the Barge
Ramp; proposed changes are a crackdown on an ongoing issue;

o Allows the vessel moving wharfage to charge a flat fee to their customers;

e Discussion on rates, what-if scenarios, and proposed time schedule for allowed use.

Commission mutually agreed to have this item on the March agenda to continue working out a
recommendation to Council.

INFORMATIONAL ITEMS

Port & Harbor Monthly Statistical Report for January 2019
Water/Sewer Bills Report for January 2019

Crane & Ice Report

Dock Reports

Reappointment Approval of Mark Zeiset & Steve Zimmerman to PHC
Commissioner Attendance at 2019 City Council Meetings

mmo o w >

The commission briefly reviewed the informational materials, noting clarification on vessel haul-out
stats and number of terms the senior commissioners have served based on the appointments of
Commissioners Zimmerman and Zeiset.

COMMENTS OF THE AUDIENCE

COMMENTS OF CITY STAFF

Deputy City Clerk Tussey notified the commission of a tentatively-planned Open Meetings Act Brown
Bag Lunch on March 12, and that an invitation will be sent out shortly. She also pointed out that the
commission will need to hold their annual elections at the next meeting since it was not on their
February agenda.

Port Director/Harbormaster Hawkins thanked the commission.

COMMENTS OF THE COUNCILMEMBER

COMMENTS OF THE CHAIR

Chair Zimmerman had no comments.

COMMENTS OF THE COMMISSION

Commissioner Ulmer thanked Deputy City Clerk Tussey for her work.

Commissioner Donich thanked the commission for a productive meeting.

Commissioners Carroll, Zeiset, and Stockburger had no further comments.

4 3/8/2019 rt
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
FEBRUARY 27,2019

ADJOURN
There being no further business to come before the Commission the meeting adjourned at 6:38 p.m.

The next regular meeting is scheduled for Wednesday, March 27, 2019 at 5:00 p.m. at the City Hall
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

RACHEL TUSSEY, DEPUTY CITY CLERK

Approved:
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Port and Harbor
4311 Freight Dock Road

; _Clty of Homer Homer, AK 99603

www.cityofhomer-ak.gov port@cityofhomer-ak.gov
(p) 907-235-3160
(f) 907-235-3152

MARCH 2019 PORT & HARBOR STAFF REPORT

1. Administration

Staff participated in:
o AAHPA Legislative Fly-In session in Juneau. Time was spent promoting Ports and Harbors.
e Anchorage Boat Show in conjunction with the Marine Trades Association.
e FEMA Training
e Monthly Marine Trades Association Meeting

2. Operations
February and March have brought about increased daylight, warmer temperatures and the transition to spring. State

and federal waters P-cod fisheries have concluded. The herring and halibut fleets have mobilized in anticipation of
the Sitka herring fishery and the opening of the halibut and black cod fisheries. Planning for summer seasonal
employment and staffing has begun. We are currently advertising for job availability for harbor assistants, parking
enforcement officers, and one full-time harbor officer position.

The following vessels conducted landings at the Pioneer Dock and Deep Water Dock: Tustumena, Bob Franco,
Perseverance, Polar Cloud & Kay’s Point, and Resolution.

The following vessels conducted landings at the barge ramp, beach landing, and marine repair facility: Helenka B,
John Calving, Transporter Il, and Naknek Spirit.

The following notable events occurred over the past month:

e 0n 2/15, a harbor officer coordinated with HPD and AST to verify the safe return to the harbor of two boaters
stranded on Hesketh Island after they abandoned their 16’ skiff that was sinking.

e 0n2/17, harbor officers responded to an EMS call at the L&L ramp involving a 78 year old male suffering from
a hip injury.

e 0n, 2/18, the deputy harbormaster met with the crew of a commercial fishing vessel known to be operating
harbor cranes in violation with its captain’s individual operator’s agreement.

e 0n2/19, operations staff worked with Dibble Creek to pour 20 concrete parking sign post bases.

e 2/20-3/10, the port & harbor coordinated with USCG Sector Anchorage in an effort to relay any known distress
calls due to the absence of the Mt. Bede high sight marine VHF repeater.

e 0n2/20, operations staff used the harbor tug to assist the crew of a 80’ tender slide ahead and shift berths.

e 0n2/22, operations staff towed a disabled vessel to the fish dock to load tools and equipment.

e 0n3/1,aharbor officer observed crew of a commercial fishing vessel conducting unenclosed fiberglass repair
work on the wood grid. The unenclosed work environment resulted in a pollution incident and the captain of
the vessel was cited for violation of Homer municipal code.

e 0On 3/2,agraveyard shift officer placed an emergency dewatering pump aboard a 20’ skiff to prevent it from
sinking.

e 0n 3/3, harbor officers installed facility security signage at all entry points on the D/W/D cargo storage
terminal (chip pad).

Page 1of2 11 u:\\office\staffreports\2019\March



On 3/4, operations staff used the harbor tug and patrol skiff to tow a 120’ commercial fishing vessel through
an area of restricted maneuverability into the main harbor channel so it could depart for the marine repair
facility.

On 3/6, harbor officers responded to an EMS call at the Kevin Bell arena involving a 50 year old male suffering
from loss of consciousness.

On 3/7, operations staff assisted a high school student conduct her senior project at the port & harbor.

On 3/9 & 3/10, operations staff used the harbor tug’s fire pump to wash down and removed otter and seal
feces from the float systems.

0On 3/10, a harbor officer placed emergency dewatering pumps aboard a flooding 40’ commercial fishing
vessel.

On 3/11, operations staff closed a valve on a leaking propane bottle aboard a 60’ landing craft.

On 3/11, a harbor officer responded to an EMS call at Land’s End involving a highly intoxicated 30 year old
male.

0On 3/12, harbor officers responded to a diesel fuel spill in the vicinity of ramp 8.

On 3/13, a harbor officer placed an emergency dewatering pump aboard a flooding 40’ commercial fishing
vessel. The harbor continues to care for the vessel while its owner is traveling out of country.

On 3/13, harbor officers prohibited a man from filling up his 300 gallon portable water tank from the ramp 6
restrooms and transporting it off the spit (he had previously been observed filling his tank and driving off).
On 3/14, the deputy harbormaster contacted the Marine Exchange of Alaska to notify its weather station had
stopped updating.

3. IcePlant
The dock is starting to bustle as Longliners make their first Halibut trips of the season. During the last month we

Tested and worked the kinks out of the ice delivery system before startup

Replaced cables and pulleys on Boat Ice Delivery Hose drop

Completed refurbishment and installation of main vent fan

Fired up refrigeration system (March 4*) and opened for business on March 9*".
Replaced heavily rusted squirt cylinder on crane 4

Changed out leaking Rotary Valve on crane 2

Discovered bad motor bearing on B - 3 (and altered our PM program to avoid repeats)
Received and evaluated 2 responsive bids for our Ice Plant upgrade/energy audit

4. Port Maintenance
In addition to normal maintenance tasks, Port Maintenance has been busy with the following;:

Troubleshooting electrical pedestals

Filling pot holes

Assisting HVFD with the live fire trainer
Calibrating water flow test equipment
Upgrading HVFD’s ramp 2 gear wagon

Assisting Operations with signage planning
DWD inside berth fender rehab

Researched electrical meter options and pricing

12
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Homer Harbor High Mast Pole 7 ROI
Actuals

Variable Units 1000w HID Apack F640A Jan-Dec 2018
Fixture Cost $/fixture $2,148 $2,885
Fixture Replacement # fixtures 12 12 12
Gateway 0
Initial Captial Cost Total $ $25,776 $34,620
Mean Power Draw watts/fixture 1170 610
Hourly Useage hours/day 12 12
Daily Useage days/year 365 365
Pole 7 Energy Useage kWh/year 61,495 32,062 27,889
Energy Unit Cost $/kWh 0.21 0.21 0.24
Annual Energy Cost $/year 12,913.95 6733.02 6,693.36

Savings 6,220.59

R.O.I  5.56 Years

13

Higher than estimated captial cost due to operating software
purchase. Actual per kilowatt cost is higher than estimated.
($0.21 vs $0.24) Operating system was being adjusted and
learned in the first few months of 2018.
We will examine and compare at the end of 2019.



High Mast Light #7

Kilowatt Hours
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CITY OF HOMER
HOMER, ALASKA
City Clerk/
Port and Harbor Director
RESOLUTION 17-016

A RESOLUTION OF THE HOMER CITY COUNCIL AWARDING THE
CONTRACT FOR THE HOMER HARBOR HIGH MAST LIGHT LED
CONVERSION PROJECT TO THE FIRM OF PUFFIN ELECTRIC, INC. OF
HOMER, ALASKA, IN THE AMOUNT OF $168,423 AND AUTHORIZING
THE CITY MANAGER TO EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, In accordance with the Procurement Policy the Request for Proposals was
advertised in the Homer News December 15 and 22, 2016, the Peninsula Clarion on December
18, 2016, and the Alaska Dispatch News December 18, 2016; and

WHEREAS, Bids were due on January 30, 2017 and five bids were received; and
WHEREAS, Puffin Electric, Inc. of Homer, Alaska, was found to be most responsive; and
WHEREAS, The bid is within the project budget approved by the City Council.

WHEREAS, This award is not final until written notification is received by the firm from
the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, awards the
contract for the Homer Harbor High Mast Light LED Conversion Project to the firm of Puffin
Electric, Inc. of Homer, Alaska, in the amount of $168,423 and authorizes the City Manager to
execute the appropriate documents necessary to complete this project.

PASSED AND ADOPTED by the Homer City Council this 13% day of February 2017.

CITY OF HOMER
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Page2of2
RESOLUTION 17-016
CITY OF HOMER

ATTEST:

Clp

ﬁ/ 5ANSON, MMC, CITY CLERK

Fiscal Note: $168,423, Account No. 456-0380.
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port and Harbor Director
RESOLUTION 17-023

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AWARDING THE CONTRACT FOR THE WIRELESS CONTROL SYSTEM
FOR HARBOR HIGH MAST LIGHT POLES TO THE FIRM OF PUFFIN
ELECTRIC, INC. OF HOMER, ALASKA, IN THE AMOUNT OF $30,702
AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE
APPROPRIATE DOCUMENTS.

WHEREAS, In accordance with the Procurement Policy the Request for Proposals was
advertised in the Homer News December 15 and 22, 2016, the Peninsula Clarion on December
18,2016, the Alaska Dispatch News December 18,2016, and posted on the City’s webpage; and

WHEREAS, The Request for Proposals included an option for wireless lighting controls
that would enable fine tuning the area lighting system, taking advantage of the long Alaskan
twilight with an increase in energy savings; and

WHEREAS, Proposals were due on January 30, 2017 and five proposals were received;
and

WHEREAS, Puffin Electric, Inc. of Homer, Alaska, was found to be most responsive; and
WHEREAS, The proposal is within the project budget approved by the City Council; and

WHEREAS, This award is not final until written notification is received by the firm from
the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, awards the
contract for the Wireless Control System for Harbor High Mast Light Poles to the firm of Puffin
Electric, Inc. of Homer, Alaska, in the amount of $30,702 and authorizes the City Manager to
execute the appropriate documents necessary to complete this project.

PASSED AND ADOPTED by the Homer City Council this 13* day of March, 2017.
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RESOLUTION 17-023
CITY OF HOMER

ATTEST:

.

Yo fOHNSON, MMC, CITY CLERK

Fiscal Note: $30,702, Account No. 456-0380.
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HMTA Regular Business Meeting
February 7, 2019
Homer Harbormaster’s Office

The meeting was called to order by President, Mark Zeiset at 6:03 p.m.

Guests present: Paul Martin, Interim Director of KPC; Angela Hollis of the USCG Detachment; Amber
Fleenor of Northern Enterprises

Officers/Directors present: Mark Zeiset, Cinda Martin, Aaron Fleenor, Kate Mitchell, Jen Hakala, Mike
Stockburger, Liam Hahn, Brad Conley and Eric Engebretsen. A quorum was established.

Approve Agenda: Motion by Jen Hakala to approve the Agenda as amended, 2" and carried.

Approve Minutes of January meeting: Motion by Aaron Fleenor to approve the minutes of the January
9" meeting, 2" and carried.,

Treasurer’s Report: Jen Hakala gave the Treasurer’s report, copy of the current Balance Sheet and A/R
Aging report is attached for the record. Jen also presented the Proposed Budget, copy attached,
prepared with the intent to keep status quo from the previous year and leave changes up for discussion.
It should be noted that Budgeted Income/Expense does not include any portion of the City’s EDC
contributions for advertising.

Committee Reports:
e Advertising and Web/Social Media — Mark, Brad, Liam and Kate

o Update on committee meeting — Mark reported that the committee met to discuss
plans for Social Media and other advertising

o Request for Social Media Budget — Mark reported on research conducted on Google
Analytics. The committee would like to spend up to $50 for social media boosts to run a
test to see if it drives more people to the website. Brad demonstrated our website hits
on Google Analytics and what information is available through that venue. Motion by
Kate Mitchell to spend up to $50 for the boosts as a test, 2". Discussion held on
platform for boosts and notifying Deb. Motion carried.

o Radio —Kate reported that she has contacted the new owners of the local radio station
for a proposal to continue underwriting the marine forecast. They have come back with
a few options which would be offered to HMTA members to promote their respective
business while including tag line for HMTA. Currently NOMAR and Homerun Oil are
taking advantage of the offer.

o Fish Alaska — Kate reported that the 3 spots still available in the next issue have been
offered to HCOC members, see FB ad.

o Advertising Budget — Kate reported that she recently contracted with Taz Talley to write
an article for HMTA. She would like to see funds budgeted in the future to continue
with articles and ads in local news media. Motion by Mike Stockburger to cover the
$150 expended by NOMAR for the recent article about the history of HMTA in the
Homer Tribune, 2" and carried.

e  Workforce Development - Brad/Gordon

o FOL update — spring slate is empty; Mark will make some calls, Cinda will contact a few

graduates and send out in a newsletter/email blast
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o KPC update — Paula Martin of KPC reported movement on the national level; congress
has passed a bill allowing for community colleges to become Maritime Centers of
Excellence where there is funding available for instructors and equipment in order to
produce qualified people for positions in the industry. The State has formed a
consortium in order to apply for these grants.

Scholarship — Cinda reported that she had a conversation with Jesus regarding Marine
Technology course reimbursements for high school students. Current disbursement is 25% of
the course amount for qualified applicants. There is just under $S600 left in the budget for the
remainder of the school year with an AB and 100-ton courses slated for this semester.
Consensus to advertise at the schools that we will reimburse 100% of the course cost to any
high school student. If/when funds are exhausted, the board can vote to cover additional
reimbursements. Cinda will seek out other sources for funding.

Membership — Cinda reported that we are set at Grace Ridge for Thursday, February 28™ at 5-
8pm for the Round Haul. Mark reported that Sea Tow and Hahn Electrical will present at the
Round Haul and provide refreshments. It was suggested that we have a donation jar to benefit
the MT course reimbursements. The event will be open to the public as well as members. Mark
will have Deb post to FB and Kate will get an ad in the news.

Anchorage Boat Show — Mike reported that the banner has been ordered, he has sold 13 spots
on the banner; there is 1 table left at the show. The City has contributed $1,400 toward the
cost of the show.

Old Business:

Budget update — The budget was presented under the Treasurer’s report. Motion by Aaron
Fleenor to table the budget discussion and approval to the next meeting, 2" and carried. Cinda
suggested that each committee chair review the budget as presented and contact the Treasurer
before the next meeting with their requested amount to be reviewed, discussed and up for
approval at the next meeting.

New Business:

Hot dog feed as a fundraiser for USCG following Winter Carnival Parade — with funds to benefit
the Chief Petty Officer’s Association that may also be routed to the Kozloski family. Motion by
Brad Conley to cover the cost of the buns for the hot dog feed, 2" and carried.

Comments:

Kate Mitchell reported that she is working with KBBI to learn how to operate the recording
equipment so that she can continue with interviews to document Homer maritime history.
Aaron and Amber announced that they have made significant progress in their doc expansion
and lift project. Engineered drawings are in and bank/AIDEA financing is in process. They are
pushing for fall 2019 completion.

Next Meeting: Wednesday, March 13 at 6PM at the Homer Harbor

22



Adjourn: There being no further business to come before the board of directors, the meeting was
adjourned at 8:20 p.m.

Respectfully submitted,

Cinda Martin
HMTA Secretary
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Office of the City Clerk

491 East Pioneer Avenue

City of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov
(p) 907-235-3130
(f) 907-235-3143

Memorandum
TO: PORT & HARBOR ADVISORY COMMISSION
FROM: RACHEL TUSSEY, DEPUTY CITY CLERK

DATE: FEBRUARY 19, 2019
SUBJECT: LAND ALLOCATION PLAN/OVERSLOPE DEVELOPMENT

At the January 23, 2019 regular meeting, the Port and Harbor Advisory Commission reviewed and
approved recommended changes to the 2019 Land Allocation Plan. This agenda item sparked a
broader discussion on overslope development, how it is laid out in City Code, and what the process
would be to make changes to either the code or plan.

I spoke with Julie Engebretsen, Deputy City Planner, and she provided the following information for the

commission:

1. HCC 21.46 Small Boat Harbor Overlay District - This is the section of city code that addresses the
majority of overslope development. Although this set of rules has been on the book for nearly 10
years, only the Harbormaster’s Office has been built under these rules. City code can be amended
a number of ways, but a memo to the City Council with a request for referral to the Planning
Commission is one path forward.

2. Homer Spit Comprehensive Plan Excerpt Re: Spit Development - The zoning code is guided by
the Homer Spit Comprehensive Plan, adopted in late 2011. This document is not easy to amend.
Goals 1.2 and 3.1 specifically addresses overslope development. Reading through the whole
implementation section provides good background for talking about Spit development.

RECOMMENDATION

Informational materials provided for Commission review. Any actions must be made by motion, e.g.
making a recommendation to City Council, requesting Staff to schedule a joint worksession with the
Planning Commission, or plan to make a presentation at a future Planning Commission meeting.

25



26



21.46.010

Chapter 21.46

SMALL BOAT HARBOR OVERLAY
DISTRICT

Sections:

21.46.010 Purpose and intent.

21.46.020 Overlay district boundaries.
21.46.030 Applicability.

21.46.040 Conditiona] uses.

21.46.050 Overslope platform standards.
21.46.060 Architectural standards.
21.46.070 Signs.

21.46.080 Landscaping.

21.46.090 Architectural plans.

21.46.010 Purpose and intent.

The purpose of the Small Boat Harbor Overlay
District is to establish additional development reg-
ulations specifically designed for the unique nature
and needs of water- and tourism-oriented uses on
platforms over the small boat harbor. These regula-
tions will delineate special performance and design
" standards, encourage ‘mixed use developments
which contribute to the stabilization of water-
dependent and water-related uses, encourage the
link between the marine business and general busi-
ness sectors of the community, and encourage safe
and enjoyable access along the harbor’s edge.
[Ord. 09-44(S) § 3, 2009].

21.46.020 Overlay district boundaries.

The Small Boat Harbor Overlay District applies
to the property described as Lot G-8 and Small
Boat Harbor, Homer Spit Subdivision No. Two,
T6S, R13W, Sections 35 and 36, and T7S, R 13W,
Sections 1 and 2, Seward Meridian, as shown on
Plat No. 92-50. [Ord. 09-44(S) § 3, 2009].

21.46.030 Applicability.

Unless otherwise noted, the requirements of the
Small Boat Harbor Overlay District apply to all
development and are in addition to the require-
ments of the underlying zoning district. Where a
requirement of the underlying district conflicts
with a requirement of the overlay district, the over-
lay district requirement shall govern. [Ord. 09-
44(8) § 3, 2009].

SMALL BOAT HARBOR OVERLAY DISTRICT

21.46.040 Conditional uses.

The following uses may be permitted in the
Small Boat Harbor Overlay District when autho-
rized by conditional use permit issued in accor-
dance with Chapter 21.71 HCC:

a. Overslope development. [Ord. 09-44(S) § 3,
2009].

21.46.050 Overslope platform standards.

An overslope platform shall comply with the
following standards:

a. An overslope platform shall be 40 feet deep,
and shall be not less than 40 feet nor more than 240
feet wide.

b. There shall be a minimum 20-foot setback
separating an overslope platform from a dedicated
right-of-way. Except as provided in the preceding
sentence, there are no setback requirements for
overslope platforms, and an overslope platform
may be constructed to the lot line.

¢. An oversiope platform that is used for the
docking of boats shall be designed to bear the loads
associated with that use, and include suitable rail

" "access, gates, stairs and fenders.

= d. The bottom of the lowest structural member
of the lowest floor of an overslope platform
(excluding pilings and columns) shall be at least
one foot above the base flood elevation.

e. The area of an overslope platform that at the
time of its construction is within 15 feet of the edge
of a ramp shall be used as a public access area,
within which no sales or commercial activity may
occur. Such a public access area shall not be
counted to meet open space or landscaping require-
ments.

f. Direct access from an overslope platform to
the ramp shall be limited to avoid user conflicts.
Gates or other moveable barriers that facilitate
loading and unloading may be used to control
access. [Ord. 09-44(S) § 3, 2009].

21.46.060 Architectural standards.

Overslope development shall conform to the
following architectural standards:

a. All buildings on the same overslope platform
shall receive a common architectural treatment.
The main color of the exterior walls of all buildings
on an overslope platform shall be one or more earth
or seascape tones.

21-76
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21.46.090

b. Not less than five percent of the area of an
overslope platform area shall be outdoor public
open space.

c. Overslope development shall include pedes-
trian walkways that provide direct access between
common areas in the overslope development and
public rights-of-way.

d. Opaque walls, fences or planter boxes, or any
combination of them, shall be used to screen
mechanical equipment and trash containers from
view in adjacent public areas.

e. The design of structures and outdoor pedes-
trian areas shall take into consideration environ-
mental factors such as prevailing wind, salt spray,
solar exposure, snow and heavy rains.

f. Along the length of a building, the roofline
shall not be continuous for more than 60 feet.
Roofs shall be gabled.

g. The maximum height of a building measured
from the overslope platform or the adjacent grade
to the highest roof peak shall not exceed 25 feet.

h. A public access not less than eight feet wide
to an area overlooking the harbor shall be provided
at each end of an overslope platform and at inter-
vals not greater than 150 feet on the overslope plat-
form.

i. A continuous pedestrian corridor at least
eight feet wide must extend the length of the over-
slope development, on either the harbor or the
uplands side, or some combination thereof. The
corridor must be clear of obstructions, but may be
covered by an awning or roof overhang. The mini-
mum eight-foot width of the corridor may not be
counted to meet landscaping or public open space
requirements. [Ord. 09-44(S) § 3, 2009].

21.46.070 Signs.

Signs are subject to the requirements in Chapter
21.60 HCC that apply in the underlying zoning dis-
trict; provided, that the maximum combined total
area for all signs under Table 2 in HCC
21.60.060(c) is calculated on a per-building basis
instead of on a per-lot basis. No sign bearing a
commercial message, as defined in HCC
21.60.040, may be placed in an outdoor public
open space. [Ord. 09-44(S) § 3, 2009].

21.46.080 Landscaping.
a. Five percent of the area of an overslope plat-

form must be landscaped.

b. In addition to the types of plantings listed in
the definition of landscaping in HCC 21.03.040,
landscaping on an overslope platform may include
planter boxes and hanging basket plantings.

c. The Commission may permit the substitution
of durable outdoor art, or amenities for public use
such as bike racks, benches, trash receptacles and
information kiosks, for part of the required land-
scaping on an overslope platform. [Ord. 09-44(S)
§ 3,2009].

21.46.090 Architectural plans.

An application for an overslope development
conditional use shall include the following detailed
plans and specifications showing compliance with
the requirements of this chapter:

a. Floor plans at a scale of one-eighth inch
equals one foot.

b. Architectural elevations.

c. Site elevation showing the relationship to the
platform of the base flood elevation and mean high
tide line, and the elevation of the land where the
platform adjoins the shore.

d. Exterior finish schedule.

e. Roof plan showing direction of drainage and
where runoff will go.

f. Drawings must show design oversight by an
architect registered under the laws of the State of
Alaska. [Ord. 09-44(S) § 3, 2009].

22§-77
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4. Implementation

This final section provides specific objectives
and strategies for meeting the vision and goals
outlined in Chapter 3. The table is intended as
an implementation tool over the next 20 years
and/or the life of the plan. Key partners who
are needed to help with implementation are
listed, including the City of Homer, landowners
and developers, state and federal agencies,
non-profits, and local economic enterprises
including the Chamber of Commerce.
Cooperation and a “win-win” approach to
implementation will be vital to the successful
outcome of this planning effort.

“An important issue is
actually implementing a plan.

| remember being at Land's End in the
1980s at a community brainstorming.
There were ideas galore, wall posters
full, and actually some consensus to
“plan” and do. Unfortunately all these
folks, including myself all went back
to jobs and lives and without planning,

“Coney Island” emerged.”
~ Workshop participants

HOMER SPIT COMPREHENSIVE PLAN g |



uoISSILIWOYD)
“uawiedaq 3uluueld

"SpJepue3s UOISIAIPGNS |eldsnpul 940]dx3
‘uo29104d MIIA YUM Juawdo|anap [elIsnpul Jo SujudaJIS J0) SPIBPUERIS SSAUPPY
‘Sa[}1|19e4 SNoIxou/sia1sdwnp 40 Suluaa4IS SSAIPPY

1uswdolaAsp
o3 Ajdde 0}
SpJepuels dojanaq

15unod A1)

‘upyied aaAojdwa |jewiulW pue S3SSaUISN( J0) JUIDYINS pue| apn|dul ||eys sasea| Ax)
‘Ajjeatpoliad saidijod asea| SuimalAal anuruo)

3uises|

JO J9)0eJRYD pUE
duisea| uo 1edw
aujwJiaap pue Adjjod
9Sed| pue| MIIAY

uoissiwwo) Suluue|d
1uswuedaq Suiuueld

"In0-p|Ing 3e sasn oyloads poddns
0} papaau Ajjeansijeas Aem-;0-1ysi Jo JUNOWE 3y} PUB UOLIINJIISUOD BUl| 10| 0J9Z JIPISUOD)

‘|1PUN0) A1) pue uoissiwwo) Suluue|d 03 dDUBUIPIO Yelp HwWgns

Suiuoz

[eLIISNpul ulew
pue |elJawwod
dullew Sssalppy

uoISSIWWO)
JogJeH pue 1od

‘S9PIS 3ISOM pUE Y1NOos UO SN0} SN |ejdoJawwod Joy ,adojsiano, ajeusdisag
"JUaWdOo|aAP |BLIISNPUI 3JN1NJ J0) YO0p Ja1em daap ayl Ag pue| JUaIdLYNs dAISAY
*JUBWdO|aA3P JILIOUOID pUB |B1JISNPUI 1O} B|CB|IBAR PUB| PRMIWI| Y3 32I|3N 19Ny

sanJadoud
pPauMo-A) Jo asn
pue| 24niny ay3 4o}

[1Puno) AYD | uogdey o yinos pue 1sed Sulpnjoul ‘SSpou dy1dads 1B pue| |elIISNpuUl J9ISN|D pue 3AJasay | uejd pjnoys AuD syl
'suonn|os 9|q1ssod pue syuswadinbas Supjled 11dS malAsy
‘Je pue sijue|d se yons sainieay adedspue| pue ‘suedyseuy ‘sajgel
a1ud1d ‘sayouaq ‘syded 3Iq Se Yans saniusawe apinosd 03 syuswdo|aA3p ||e 98eanodu]
1994 ¢ 03 dn s3uip|inq
10} ss9204d (dND) HWIdd SN |euoripuo) e yim ywi| 3ydiay Suip|ing 1004-G¢ € J3pIsuo) 1uswdolansp
uoISSIWWO) sanl|ioey} o1gnd

JoQJeH pue J0d
uoissiwwo) Suiuue|d
1uswpedaq Suiuueld

‘SaIALOE J3Y310 Uo
s1oedwl 9SI9APE Z|WIUIW PUE SALIALIOE PA1B|3J JO XIW B dA3IYIE 0} J33SN|d 0} padesnodua
34 [|_Ys (Sa1IARDE WSIIN0} ‘sa|es Jead pue 1eoq ‘saoyjo Jaieyd Se Yans) sasn pue| Jejiwis

"Hds 9yl uo sasn |enuapisal dleludoidde Aynuap|

pue ‘|elasnpul
‘|e1pJawwod adueyua
pue Jajoeleyd 3210.4d
01 Suluoz asinay

sanl|igisuodsay

saldalens

aARd3[q0

"SasN pue| Jo XIW pue Jayeleyd ,1ds,
anbiun ay3 ysi|qe1sa 1ey3 sasn pue| jo A1aLIeA 3Y3 UlRUIBIA| T'T |BOD

ubisa@ Ajlunwwo) pue asn pueq |

Adopted November 1, 2011

30

£



S9JIAJSS SHIPIIM B Ysid SN
suoneziuediQ 1yosd-uoN

syJed YNQ ‘eyse|y o 21e1s

‘|oAB1} POZI1030W S0} SHWI|-HO pajeudisap sease yoeaq udis Ales|d
's924n0sal jewlue pue jueld Ajpuapi 03 sweidosd aanaadialul jJo souasald syl ageinodul
‘seale padedspuey ||e 40y} S|elda1ew jue|d sALeU JO 3sh 3y} 98eunodu]

‘seaJe Asenjoues
pJiq pue sjlp|im

. jueliodwi

UOISIAIQ UOLIEDJI3Y pue SHded SpaaM SnoiIxou 0 YyimoJ3 ay3 Sunuanaid uo uonew.oul APINOIJ pojold _ocm
1uswpedaq Suiuued ‘'seade 3upjed wody gJound ||e 404 syuswadinbas Sulpuey ayidads-a11s aiinbay CYSEICR
sapl|igisuodsay sa18a1e41S aARd3[q0

*11dS JOWOH 3y} UO $32JN0SaJ [ednieu anbiun ayl Juawa|dwod pue ‘anjen ‘9ziugodal pjnoys uawdo|aA3p ||V #'T |e0D

92JaWwWo) Jo Jaquey)

UOISIAIQ UOLIERIIY pue SyJed
/iuswiiedaq sy40M 21|gnd

‘pue| d1gnd
uo Hds 3yl JO 9pIS 1S9M 3y} uo padesnodud g ||eys sasn uoneasdal aoeds uadQ

'sal|10e) Sulesw JOOPINO pue d1udld Pa3da3104d-13Yyieam 3INJISU0)

‘saniunyoddo 3ulysy o3 ss9doe uneoq-uou Joj uejd e dojanap pue alen|eas

4ed AJlunwwod Mau e apise 195

‘'san|Ioe) Suiyoune| yeAey apinoad

‘(eaue T 4a1d) peoy y}o0(Q y3S1244 Jo yuou punosddwed A} Sunsixa ayl Jo aMs

9y3 1e 22eds 3uayied Ajunwwod mau e Jo Jusawdo|aAap J0j ue|d Ja3sew e asedald
‘ue|d dAIsuayaidwo)

8007 @Y1 ul ‘/ 491deyd ‘ue|d uoLeaIIRY pue Syded J21SeIA Y3 01 493y ‘d|D 3yl uo
s109foud apnjoul pue ‘31ds ay3 uo spasau uoneasdal digqnd azpliolud pue Ajauap|

Soul|oe4
uonealdal pue
yJed paosueyua

9pInoId

sJap|oyased) ‘siash JoqJey
quawyiedaq JogleH pue J0d

"SI9MOYS/SWO001ISaJ 10} SPaaU pue suoledo| Ajuap|

SI0}ISIA pue
sjuaplisal pie 1eyy
safluaWe apInoid

sapl|iqisuodsay

sal18o1e41S

EYVREIRTS)

.H_Qm 93] 0] SJO]ISIA pue SjuapIisad Joeipe 1eyl sailjioe] u__QDQ 9PINOId €T |€e0D

I1Puno) A1

'saijod Supyled pue
‘ssadoe |eda| ‘azis 10| se yans sanss| Suliapisuod ‘9do|siano JogJley e Juswdo|anap
404 Aypy1oads a1ow apinosd 01 Juswdo|aAap 9d0|SI9A0 J0) SaulapINS UZISIP ISINDY

juswdojanap
Ariadoud o1gnd Joy
spJepuels dojanaq

sanljiqisuodsay

sa1391e41S

EYVREIRTS)

"JUBWdO[2A3P [BI2JWWOI MAU JO Jd1oeleyd pue aduauewlad ayl anoudw| ¢'T |eoD

HOMER SPIT COMPREHENSIVE PLAN



UoISSILUWIOY) JOgJeH pue Lod
1uswpedaq Suiuueld
uoneaJddy pue syJied

jJuawedaq )40/ 21|gnd

‘(poomytip ‘ssead yoeaq) syafoad udisap a1jgnd ul sjuswald adeaspue| aAeU 3sn
'sayoeag 3ds uo poomylp jo dn-pjing ay3 a8e4noduy

"$924N0S3J
d1}3Y3sae pue |ednieu
‘21U93s 3y} 10931044

uoISSIWWO0)
JogJeH pue 1od

1uswpedaq Suluueld
uoneaJddy pue syJied
jJuswnedaq S}40M 21jqnd

"asn A1V 3|qisuodsal Jnoge s1asn A1y 21eanpa 03 ageudis
[lesu] "HdS Y3 UO SJSN PAZII0IOW UOU pUe Paz|J0}0W UDIMID] SIDI|JU0D ZIWIUIIA

‘Sal}IAL}OE [BUOLIERIIDI JBY30 pue ‘Sulysy 4o}
saunyoddo anosdwi 03 saydeaq pue JogJey ay3 01 SsadJe dljgnd dSeatdul pue ulejulelp|

‘1ds ay1 Jo ease Aeg pn|A 3yl JO UOLIBAIDSUOD)
's911s Ay punoJe pasnooy Ajjedadss 11ds ay3 uo pue| jo diysidaumo aijqnd uierqQ
'S9IN0J $SJJ€ pue seale 3sn |euonipesy Asy Ajuuapl pue Alojusau|

‘SanIALOe
[euonealdal JIaYlo pue
3ulysy ‘ysy||ays ‘|eod
3unayies se yons udg
93 uoje saydeaq ay3
Jo asn ajgnd jeuoniipesy
10930.4d pue ulejule|p

sanl|igisuodsay

saldalens

aA1Rd3[qo

'$S924Nn0SaJ |ednleu anbiun s,31ds ay3 Jo JuswAolua pue 03 ss92de Ji|gnd 1093101d 9°T |EOD

Juswpedaq JogJeH g Mod
uonessiulwpy
UOISSILIWOY) JOQJEH pue HOod

"Joedw |ensIA pue julidlo0y [|edaA0
9Y3 92npaJ ‘Swl] swes 3yl 1e 1ng }9W S| pueWIp 3INns yew o3 sease Supued azijeuoney

"(*219 ‘wsiinoy ‘Suiysy) spuewsp
|euoseas Jo aanJoddns ase Asyiy usym pue| A1) Jueden Jo sasn Asesodwal/wiiaiul Moj|y

Auond uanig ale
S9SN |BUOSEAS puewWIp
Y31y 1eys ainsu3

sapl|igisuodsay

sal1891e41S

aA1Rd3[q0

'suoLlen1dN| pUBWSP 3SN pue| |BUOSEaS 0 puodsay G'T |eoD

Juswpedaq sYI0M 21|gnd

‘uopeliodsuedy USWIPIS S1y3 1dnusip Ajasianpe jou |[Im 103foad J19y}
1BY3 91BJ1SUOWIP ||BYS SIIIASP JOYI0 JO ‘Sialemyealq ‘sulold ‘speayy|ng jo syusuodold

‘pardnuiayuiun
anupuod 03 1ds ayl

JO 9pIs 1som a3 3uoje
SJUBWIPaS Jo 14odsuely
|ednieu a3yl Moy

I1Puno) A1)

‘uopdalold pays mala pue ‘Guidwed ‘uonealdal sdeds
uado 404 11dS ay3 4O 3PIS 3ISaM Y3 JO uoneAasasald Jo diysiaumo ansind pinoys Au) ayl

unf jo dnuea|d pue juswuleluod ageinodul
's9sodund uoneAIasuod 404 siaumopue| 3ulfim wouy Ajuadoad areald Ang

SeaJe UoLeAISUOD
2Wo023q 03 spue|
91eAld Ajauap|

sanl|iqisuodsay

sa1391e.1S

aA1193[q0

*11dS JOWOH Y3 UO $324n0saJ |einieu anbiun ay3 Juawa|dwod pue ‘@njea ‘9ziugodal pjnoys 1uawdo|ansp ||V ¥'T [e0D

Adopted November 1, 2011

32



uonesisiuiwpy
1l0av

‘Aem-}0-1y31J ay3 Jo Juswadeuew
pue ‘@aueuajulew ‘Supjed ssaippe 01 44310V YHM JU3wWa343Y JO WNPUBIOWSI|A J93u]

"ApN3S 90UBSSIEUU0D3Y BY3} JO JUSW[D Uk Se Sujw|ed dyjeJl} alen|end

‘eaJe |e[0JaWWOD
JogJey ay3 uj syujod 8uiSSoJd [0J3U0D pue AUYIP 191337 03 APN1S SIUBSSIBULOIDY B d1eniu|

‘Aemy3iH 8ul1491S 9y 03 sjulod ssa22e JO Jaquinu Hwil]

(peoy

11ds JowoH) AemysiH
3ull491s5 /Y1 jo
Ayoeded ayj uiejuien

sanl|iqisuodsay

sa1391e41S

aA1123[q0

‘(peoy 11ds JowoH) Aemy3iH 8ulj491s ay3 uo Arajes pue mo|j oyjedy anosdw| g'g |eoo

92J2WWO) JO Jaquiey)d
SIOPUAA UOISINIX]

SI9UMO SSaulsnq |1e12)
/|erawwod Sunsix3

uonessiuiwpy
$}40M 2lIgnd
JogJeH pue 1od

1eaA 03 JeaA salien s||ed Jod Jo Jaquinu Y3 9duls ‘suaduassed
diys asinJd 404 syuswanosdwi azpliold 03 moy pue suonn|os Alesodwal JapISU0)

"9JUBJIUD JogJey
3y3 pue yo0( Jaiep daaq 9yl Jo £ dwed Jeau Ul BaJe Y00]43A0 JOgJey PaJanod e 3jeal)

"JogJey ay3 8uoje sysomy 3uipuy Aem 31e31)
o0Qq Ja1ep daaq ay3 Aq ease uoneyequiasip 493uassed diys asinid anosdw|

Jayjoue jo asuadxa
9y3 1e uaddey jou
pINoYs auQ ‘saniAlde
[e12J3WWOod J3ylo pue
diys asinJd aduejeg

[1ouno) Aup
uonesisiviwpy
SY40/M 2l|qnd
JogJeH pue uod

"10gJey ay3 JO dpIS 1sed 9y} 03 $s220e 40 Aem-J0-1y31 9AISS3J ||eys AMD ayL

"Sealy )20Q UleA pue saniAlde
03Je) 4918\ daaQ 1oddns 03 papa3au 34njonJisedjul pue ALALISUUOD Y3 dueyul

‘(Aeq ay1 ssouoe s3unno pue asn Aep yioq) uoneasdal
pue ‘wslinol JuoJjialem ‘uoneliodsuedy [eisnpul ‘(Sulysy) [elIsnpul sulIew ‘|e1dJawwod
duliew 9q ||eys Hds JOWOH 9y} JO pua |eisip pue JogJeH 1eogq ||ewsS ay3 Jo asn 4o} Ajluolid

saniAnoe Juspuadap
1uoJpi91eM oddns
0} SUOISI29p dsh pue|
pue uopeyodsued)
aznliold

sapl|igisuodsay

salda1e1s

aA13d3[qo

‘uonelodsuely auliew |euoiSad Ul 3|oJ [eanld s,31ds ay3 309304d pue sdueyuy T1°Z |e0O

uolnjeyodsued] -z !

B

HOMER SPIT COMPREHENSIVE PLAN



uonessIuIwpY

92JoWWO) Jo
Jagwey) ‘uoissiwwo)
JuswdolaA(Q d1Wou0d]

[1ouno) Ad

"MO[} ysed/3uipuny auiwiaiap 0} [apow/ueld ssauisng aleau)
‘uonezjueduo 40 92404 ysel a3eAldd Jo a1 qnd e ul a1edipnied

‘Supjied a3owal

pue 3u13po| ‘Uumo}

01 saaAo|dwa pue
SJ101ISIA 1J0dsuedy 01
syjuow Jawuwns yead
Sulnp wasAs snq
9|nnys e a3desnodul

‘uonezjuedJo 40 92404 ysel a3eAldd Jo a1 qnd e ui 9leddnied

Aeg sewayoey jo
saniunwwod 3ulAjano
9Y31 01 921A43S Auusy Jed
punoJ JeaA poddng

sanl|iqisuodsay

sal1da1eas

EYVREIRTS)

‘1ds 2y 01 pue uo uopeyodsuesy |[epow-B|nw panosduwl apINOLd #°C |e0D

1daQq JogueH g 1od
jJuswedaq 3uiuue|d

‘wiJ Jogdey Ajuaypou punose Aemyized uelysapad 3onJ1suo)

10qJey 1eoq ||ews ay3 jo Aiaydiiad ay3 punode uswdo|aAsp
2d0|SJaA0 J0J SS222e pue Aem-jo-siysis Ayajes/ueriisepad ST aAIsal [leys AlD 9yl

‘11eJl Yyum |eliowap sialejeas 01 J0gJiey 102uuo)

‘93en3ue| Sujuoz/ssadoud
HwJad ul saruadoud [epsawwod Juadelpe usamiaq A3IALDSUUOD JO UoISIA0Ld S4inbay

‘eaJe 9d0|SJ9A0 uo|e pue seale [eIDJaWWOD Ul SAeMy||em JO) SJUBWSSEeD 1e|d

‘'suelsysapad
pue s3s1pA21q JO SpPaau 9yl 3193W 03 UOISUX3 Yied 3yj1q pasodold syl udisap pue ue|d

's19sn ||e pue Al1ajes ssalppe 1599 03 Yyied ay1q ay3 40 uonedo| 4o suondo 4apisuo)
"S)|BMSS0JD SB YINS SUOLIN|OS U0 | O YHM IO

juawiiedaq S|leJy pue
SYJOM 2119Nnd }ds 4o} ueld uelysapad dojanaq | sAemy||em ajes apinold
sanl|iqisuodsay s91391e41S 9A3[q0

*S1S119A21q pue suelsisapad Joj sanijioe) ajes pue ajenbape apinold €7 |EOD

Adopted November 1, 2011

34



uoLeaJII3Y pue Syled
1daQ JogJeH pue 1od

"20(Q Ys!4 9Y3 Jeau »}I9p UOLeAIDSGO Ue 1DNJISU0D
‘peoy 320Q ysi4 uo saunseaw Aiajes aielsdoidde dojanag

‘eaJe 9snoy 321/8u1ss320.4d/X20p ysy Joy Apnis asn pue| oy10ads-ais a3eal)

eaJe yoop
ysy aya ui Ayajes pue
uone|ndJId 3y} dueyul

sanl|iqisuodsay

sai8ajea1s

aA3[q0

‘1ds JowoH 9ay3 4o} a1eludosdde Juswdo|aAlp |el4ISNPUl pue SSaUISNg Mau J0}

saniunyoddo Suipinoad Aq sqol punou-ieaA a3eald pue Awouoda |ed0| ayl anosdw| T°€ |eoD

A)ljelIp olwouody ¢

I1Duno) A1)

10av
JogJeH pue 1od

"ded peoy ay3 40 pu3j 1e 1N0gepuUNOI/IeS-ap-|Nd/punoJe uin} e 4o} suondo azAjeuy
"90140 SJa3ISewJoqJey ay3 Jeau auoz Suipeo| snq e 21eaJ)

sease Suipeojun
pue Suipeo| auyaq

juswedaq Suiuueld
JogJeH pue Jod

SN 3y} O eaJe 3je|pawwi 3y} ul Supjed
pue ‘JoqgJey ay3 o InoAe| ayy Suimoys woouisas pue dwed yoea e a8eusis Jo ysoly e 31eat)

's10| Supjsed pue speod 3y wody 3|qIsiA aJe Asyl os sdwied ||e |9qe| AlJe3|d

'S}0| JO 3sn 404 SyuswWaJINbal pue JSUMO se JoWOoH Jo A1) Ajuuapl Ajues|d

'9sn papuajul ajedipul Ajuea)d 03 aunieay udisap/d1ydess Jayio 1o J0j0d dojanag
*23eudis pue solydesd Suiyded ||e 104 SWAY3 JUIISISUOD € YsSI|geis]

swooJ3sal pue ‘Supyled
Joj wailsAs Suipuyhem
1UD43Y02 dpIN0Id

juswedaq Suiuueld

‘Supjied wual 3uo| 404 WISAS HwIad pue 334 e Juswa|dw
"10141SIp [1B124 Y3 Ul S9YIL0D JOJ0W pue syanJl AJSAIIDp 40} sauoz Suipeo| apInoLd
‘Supjied AY J0) sease oyloads a1eudisag

suonedo|
JogJeH pue 104 ‘Bupjied asn Aep/wuai-1oys wody Supjied wisl-3uo| slesedss 3upyied auysp o199
sanl|iqisuodsay sa1391e41S 9A3[q0

sanl|1oe} JoqJey pue 3uyled jo uonedo| pue ‘SuipuyAem ‘uoneziuedio snosdw| Gz |e0H

HOMER SPIT COMPREHENSIVE PLAN



uoLneaJII3Y pue syled
1daq JogJeH pue 1od

‘uooge Sulysi4 ay3 JO Yinos pue “jied Jauiel ‘Uds ay3
JO 3pIS 3S9M 3Y} U0 UOLIE3II3J DALIIR SN0} PINOYS spue dljgnd 03 syuswanoiduw|

2p1 ySiy ueaw Y /T 9yl MO|3q Se pauyap ‘ealy 1elgeH |ednl)
Aeg sewiayoey 9yl UIYyHM pale|aJ suliew Jou S| 3eyl Juawdo|dAap ||e zIWIUl

‘Aeg pn|A pue uoode s,21n07 se yans
‘Seale uoLleAIDSUO) 0} Judde(pe spueepll PaUMO A1D UO JUBWAO|SAP PIOAY

‘seaJle UoLeAIISUOD
uo 1edwi uewny aziWIUlA

sapl|iqisuodsay

sal1da1ens

‘A}ISJ9AIp |B2180|0Ig puk 1e}IgeY PanuURUOd
2Jnsud 0} 11dS ay3 JO S92UN0SAJ |ednleu Yl pue Sseale UOLBAISSUOD d8euel\ T'H |eOD

JUsWUoJIAU7 |edn)}eN

b

aA1123[q0

juswiedaq adueul

230 91e)S eysely
uoISSIWWO)) JOgJeH pue 10d
Juswedaq SHI0M 21|gnd

"'S9ALUDIU| payuapl Joj suonoe uonejuswa|dwi Jo 3uipuny 4O $324N0S AJqUap|
"4IM0J3 93eJN0JUS P|NOM JeY] SOALIUDIUI dBUID) e duIWIR1(
Juswdo|anap Joj ue|d 19)J4ew dojaAsp pue azAjeuy

jJuswdo|aAap ado|sIanQ
9j10wo.4d 01 papasu
S9ALIUDIUI BUIWIR1RQ

siojesado
/sia8euew jue|d Suissad04d

92J3WWO0) JO Jaqweyd
jJuswpedaq Sujuueld

uonesodiso) uswdojanaag
JiWouU0d] eyse|y

"Y3Imo.3 pappe
an|eA Jo} saiunoddo aulwJia1ap pue wnio) JuUsWdo|dASP J1WOU0ID ISOH

‘sal4snpul
duneoq pue ‘3uissasoad ysy ‘3uiysy ayi o3 paie|a4 Juswdo|aAp 93eanodul

s1npoud [e20)

8uiniss syueanelsal pue ‘[1e3al
[e20] 9]eds |jews ‘3uissadoud se
4ons ymmous ,pappe anjen,, 1o}
saniunpoddo yuawdoPnap
21LWLOUO0D BuIW.IR1R(J

JogJeH pue J0d
juswnedaq Suiuueld
SY40M 21[qnd

‘peoy 320(Q J493nQ anosdw|
‘saL}|1oe} 30d paie[al JaYlo pue yoop Jarem dasp ayy anoidwi pue puedxy

"JSWOH JO 1IN0 pue ul s|elalew pue spoo3
JO uopeyodsuedy panoisdwi Joj Ayoeded 1y3ia4) pue sanl|ioe) 34od sy puedxy

‘Spue| aAJasad |elaysnpul
popaau Ojul Juswydeosdus ou sl aiayl ainsua O} mc_v_._mQ Jojles] mmw._QEOU

"YIMmoJ3 |elasnpul 4oy suoisinoad Jo Adenbape Jo) Sujuoz malnay

osn |ellsnpul Jo}
eaJe JogJey iseo adueyuy

sanljiqisuodsay

sa1391e.1S

EYREIRTS)

‘1ds JoWwoH 9y} 4o} a1eludosdde Juswdo|anap |eul
-Snpul pue ssauisng mau Jo} sariunijioddo 3uipinoid Aq sqol punoJ-ieah 91easd pue Awouo29 |e20| 9yl anosdw| T°€ |e0D

Adopted November 1, 2011

36

T



10QJeH pue 1u0d

S3}40M 3lqnd

‘'sanJ4adoud ||e Jo) Ajpiezeydey ueyl Jayied 3o0|q Aq ¥00|q paluswa|dwi
pue pauue|d 3 03 spasu adeuleiq "ue|d Suipes3d pue a3eulelp Jids e 91e3J)

's309(oud asayy Joj Aed d|ay 031 pash aq p|nod sanuaAaJl uyled

‘P3Po3U 10U SI ddUBUDIUIEW JDIUIM dJayM Ajdenonued ‘sease Supjded suyap day
0S|e 01 35 "SAYIUpP Mo||eys pue spuod ulnas ‘suapJied uled se yons sayoeosdde
Juswadeuew J91eM WIO)S pue Sdueudlulew 30| Supjed Japaq aJ0|dx3

uolisoJa pue ‘Bulppnd
‘S9NSS| J91EMWIO0]S SSDIPPY

sanjiqisuodsay

saI18a1e41S

aARd3[qo

Jouny Ja1ep) WJ03lS a8eue|N €1 |e0D

sdnoJd 4asn JogJeH
JogJeH pue J0d

‘sany|10e4 93elsdosdde 3uipinosd pue uoneanpa djjgnd uo sdnoagd Jasn JogJey
y3m Jauned ‘sugey 3uneoq a|qisuodsal Ajjeauswuolinue Joddns 03 snunuo)

LSueyse|y 1oy
duneog uea|),, ul pajuasasd
s1da@ouo0d ayl Joddng

JogJeH pue Jod
Juswpedaq Suiuueld
SHJOAN J1Ignd

"yoea|q se yons s|eajwayd
ysJey 4o asn ay3 aonpad 0} ‘syuade Suiuea|d 1eoq uo uopeanpa djjgnd ansind

‘wes3o4d Juswagdeuew Ja3em 33|1q e Jusw|dw|

‘Juawaseuew
91sem pijos pue 3ulpAdas ‘s3ulp|ing 21jgnd juaidya A3Jaua se yans ‘ue|d dAIS
-uayaidwo) 800z @Y1 woly ‘A3iaul g 491dey) Jo suoniod juens|ad Juswa|dw|

93pa|d JogJeH ues|) eyse|y
9y3 awsa|dwi pue Joddng

sapl|iqisuodsay

sa13o1e41S

aA1123[q0

‘'suole|n3aJ |BIUSWUOIIAUD 0} 9np 34ninj 3yl ul JogJey ayl ul pamojje 29 jou Aew 3unuied pue uipues ‘Suidesds
pue 3uiysem samod se yans saniAndy ‘sdnoJtg uasn ||e Ag suonesado Jogsey a|qisuodsal AjjejuswuodiAug Joddns 7'y |eoD

JogJeH pue 1404
jJuswiedaq Suluue|d

S3}40M 211qnd

'2Jn3ny 9y3 ul Juiod sawos je sauadoud

9Y3 JO UOLIBAIDSUOD AINSUD ||IM JBY] SPOYIaW |euolliped] SS9 JOY30 4O dwndj|
JO Japulewsa. 4oy Aouednado jo 3 ‘suondo |esnyal Jo 3 154y Suiseyaund
J9pisuo) "diysiaumo yoiduou Jo 21jgnd 40 ‘SJUBWISED UOLIBAIISUOD Se

yans spoyiaw y3noayl pue| 9AI3SUOD 01 SIDUMO pue| Sul|jIM YHM YJOA

"1ds 2y} Jo aseq

9y1 pue “ul Asyooy ayl

JO YHIou uUaamiaq se yans
‘1ds syl uo spue| a1eand
UO SJUDWIASEd UOLIBAISUOD
u1e1go J0 3seydind

sanljiqisuodsay

s91891e.1S

aA1193[q0

HOMER SPIT COMPREHENSIVE PLAN



J0QgJeH pue 1J0d

SI0M 21ignd

")ed| 40 yuls 3,uop Asy3 auns 3upjew Jo4 d|gisuodsal S| Uo

OU J| pJezey |EJUSWUOJIAUD Ue 9q OS|e Ued s}eoq pea( "s1asn aande Aq pazijun
Aj|n} 99 pInoys JogJey ay3 ‘DAIsuadxa S| uoisuedxa JogJeH “wnasnw 4o Ajjoey
93eJ0]s e jou S| JogJey ay) ‘@3esoow 3ulAed jou sjeoq Jo pu 193 03 SNULUOD

S|9SSOA 131|949 SAOWDY

sanljiqisuodsay

sal8alens

aAn23[q0

S|9SSOA SuJOM pue [euolleasdal Yyloq Joj JogJey 3uldJom e Sse 140d 9yl a3eue|N ' |e0D

Adopted November 1, 2011

38



Port and Harbor

. 4311Freight Dock Road
City of Homer Homer, AK 99603
www.cityofhomer-ak.gov port@cityofhomer-ak.gov
(p) 907-235-3160

(f) 907-235-3152

Memorandum
TO: PORT AND HARBOR ADVISORY COMMISSION
FROM: BRYAN HAWKINS, PORT DIRECTOR

DATE: FEBRUARY 6, 2019
SUBJECT: PROPOSED CHANGE IN TARIFF NO.1 FOR BARGE RAMP USE BY SMALL VESSELS

Re: Homer Harbor’s Barge Ramp and the Fleet of Small Landing Craft

Due to the increasing number of small landing craft both private and commercial, | am recommending a change in our
Tariff #1 to better capture the use of our barge ramp facility by this fleet and find a consistent approach towards
managing an equitable rate for the use.

The barge ramp was designed for the large landing craft to load across and the landing fee and wharfage rates are a
fair access fee for this size class of vessel. This becomes clearer when you realize that a single large landing craft loadout
may take hours to accomplish and involves a large amount of uplands space for temporary laydown.

In Homer there is a growing number of small landing craft that use the barge ramp and/or sometimes the Load and
Launch ramp to load supplies for South side bay residences and water taxi customers. This fleet of small landing craft’s
use of the ramps are generally short in duration, load a small amount of cargo (comparatively) and the operators have
been good about working around the large landing crafts load-outs so as not to interfere with their priority use of the
barge ramp facility.

Issue

Applying the same rate to the small landing craft has been difficult for staff to administer effectively due to issues with
existing policy as this fleet has grown. Wharfage is a self-report form which works well with our large vessel load-outs
because they actually know the tonnage being loading onto their vessels, have fewer landings to track, and can supply
the harbor office with the landings and wharfage report at the end of the month for billing. However, the smaller landing
craft make frequent runs with small loads making it very difficult for tracking and billing at month end. One complaint
I’'ve had is that if they are making multiple runs over the month to a wide customer base across the bay but only get
one bill from the harbor at month end it makes it difficult for them to recover the wharfage and landing fees from their
customer and they end up shouldering the cost themselves.

The current beach / barge ramp landing fee is $1.50 per foot per landing. The Wharfage for the beach / barge ramp is
$5.14 per ton for N.O.S. (not otherwise specified) freight. Harbor officers see the landing occurring and record the event
on our Harbor Check Form. Harbor admin staff then bills the landing fee every morning from the day before. The
wharfage is self-reported by the vessel every month. The form is completed and sent in with payment.

This current policy for self-reported wharfage works well with our large vessel load-outs because they actually know
the tonnage they load onto their vessels and have fewer landings to track. However, the smaller landing crafts make
frequent runs with small loads that make it very difficult for them to track.
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Page 2 of 2
Memo to Port and Harbor Commission Re: Small Landing Craft Fleet dated Feb. 6 2019

The proposed change would be to apply a flat rate per landing for vessels under 65’ which includes the wharfage instead
of the self-reported wharfage form. Operators of these small landing craft will know ahead of time what to charge their
customers and be able to build it into their rates.

Proposed Tariff Changes and Code Changes

Create a graduated rate schedule for this increasing use of our facilities by any vessel under 65’ including the small
landing craft. The fee would apply whether they use the barge ramp, load and launch ramp, or the beach landing. An
all-inclusive landing/wharfage fee for this fleet would make us much more relevant to current use and give us a tool we
need to consistently charge for this use.

Wharfage fees

0>36’ = one ton x $5.14 + landing fee of 1.50 per ft. is applied to their account.
37>50’ = two tons x $5.14 + landing fee of 1.50 per ft. is applied to their account.
51>65’ = three tons x $5.14 + 1.50 per ft. landing is applied to their account.

Vessels over 65’ are required to report and pay for wharfage monthly at tariffed rate.

Priority Use and Access

Any vessel over 65’ in length will have priority use of the barge ramp facility and depending on need may be required
to schedule use in order to avoid conflicts. All other users must work around the priority vessel use and schedule.

Any vessel going dry on the barge ramp, and thereby causing blockage or restricted access to the ramp, without
permission/approval of the harbormaster’s office, shall be charged a penalty of $150 per tide cycle.

e Additionally amending City Code 1.16.040 Disposition of scheduled offenses- fine schedule by adding $150 per
tide cycle fine for going dry on the barge ramp without prior permission/approval of the harbormaster’s office

Load and Launch Ramp

To avoid congestion at the Load and Launch Ramp during peak months, load and launch activities will by prioritized
and commercial loading at the load and launch ramp will be restricted to the evening hours of 6pm to 6am from
Memorial Day to Labor Day. Commercial loading shall be defined as loading any amount of materials that exceed a
total weight of 500 lbs. Any commercial loading, not pre-approved by the harbormaster, that occurs during the hours
of 6am - 6pm from Memorial Day to Labor Day will be prohibited and will be charged a penalty of $100 per occurrence.

e Additionally amending City Code 1.16.040 Disposition of scheduled offenses- fine schedule by adding $100 fine
for any commercial loading at the load and launch ramp during prohibited hours without prior
permission/approval of the harbormaster’s office

RECOMMENDATION:

Make a motion in support of the proposed changes to Tariff No. 1 and amendments to the City of Homer’s Disposition
of scheduled offenses/fine schedule, and recommend that City Council approve the proposed changes.
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Port and Harbor

. 4311 Freight Dock Road
City of Homer Homer, AK 99603
www.cityofhomer-ak.gov port@cityofhomer-ak.gov

(p) 907-235-3160
(f) 907-235-3152

Memorandum
TO: PORT AND HARBOR ADVISORY COMMISSIONERS
FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER
DATE: MARCH 202019
SUBJECT: RFP AWARD OF CONTRACT FOR OPTIMIZING AND UPGRADING THE CITY-OWNED
ICE PLANT

In the fall of 2018, Harbor staff started to implement phase one of the Ice Plant Upgrade listed in the City of Homer
Capital Improvement Plan 2018 - 2023. Burt began by reviewing literature on Industrial Refrigeration Energy
Conservation as well as researching qualified West Coast firms in the industry. This research identified seven general
strategies that might meet most of the goals listed in the CIP.

1.

>

1.

Optimize our current system. Our current two - stage pumped recirculation system is still a highly respected
system design in the industry. However, modern control systems programmed with efficiency algorithms and
other minor adjustments should provide significant energy savings with minimal capital investment.

Upgrade our system with mainstream technology. This option might include (but isn’t limited to) installing
screw compressors, ice machines that operate at higher suction pressures, high - efficiency electric motors, and
Variable Frequency Drives. The energy savings with this strategy might be greater than could be achieved with
option 1, but would involve higher initial costs.

Same as option 1, but the electricity would be provided by a Natural Gas powered generator.

Same as option 2, but the electricity would be provided by a Natural Gas powered generator.

Same as option 1, but the electric motors that power our compressors would be replaced with Natural Gas
powered internal combustion engines. (Note: staff is not sure if our compressor room is large enough for this
option, or if computerized control systems for an arrangement like this is currently available.)

Same as option 2, but the electric motors that power our compressors would be replaced with Natural Gas
Powered internal combustion engines. (This option is certainly feasible with screw compressors.)

Total replacement of our current technology with an absorption system.

Most of these options seem to have advantages and disadvantages. Burt and | then discussed the probable pros and
cons of each option, how they relate to our goals, as well as what concerns they would raise, before drafting a
preliminary invitation to bid document.

On February 15 2019 a RFP was issued for the purpose of a consultation contract for an evaluation of possible energy
saving solutions and upgrades to the current ice plant. This RFP closed on March 14 2019. The responsive proposals
were evaluated by a selection committee on criteria that included proposed cost, options for ice plant upgrades, and
the overall experience and knowledge of the proposing agency.

Two bids received. Staff will make a recommendation to Council for an award to a responsive bidder.
Project cost between $30K and $40K.

Recommendation:

Make a motion to City Council supporting Ice Plant Upgrade Consultation RFP and staff recommendation for
award.
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City of Homer Capital Improvement Plan « 2019 - 2024

Ice Plant Upgrade

Project Description & Benefit: The ice plant at the Fish Dock is a critical component of the overall Port and Harbor enterprise,
providing more than 3,500 tons of flake ice each year to preserve the quality of more than 20 million pounds of salmon, halibut,
sablefish, and pacific cod landed at the Port of Homer.

Although the Ice Plant has been maintained very well since being built in 1983, staff believes that efficiencies may be gained
by upgrading certain key components of the plant with current technologies. This may include replacing the refrigeration
compressors, integrating natural gas into the process, and/or upgrading the control systems to increase the plant’s efficiency
and reduce operating costs.

Staff recommends a two phase approach to the project, with Phase 1 seeking bids from qualified firms for the purpose of
performing a site visit to Homer’s Ice Plant to create a list of recommendations/options for upgrading the facility. Goals for this
evaluation would be to address energy savings solutions to help lower operational costs, plant maintenance, longevity and
return on investment. We would specifically ask if and how natural gas could be used to lower costs and we would also want to
address the need of creating a year-round cold storage refrigeration system as an upgrade to the original plan.

Total Project Cost:
Phase 1: $25,000

Phase 2: TBD based on consultant recommendations and upgrade plan adopted.
Schedule:
2019: Phase 1 completion and upgrade plan finalized,

2020: Design and engineering for upgade;
2021: Upgrade ice plant.

Priority: 1

Four of the Ice Plant’s aging compressors are shown here.

Contact Mayor Ken Castner or Katie Koester,City Manager at 235-8121 17
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REQUEST FOR PROPOSALS
By the City of Homer, Alaska
For Consultation regarding Upgrades to the City-owned Ice Plant

The City of Homer is requesting proposals from qualified firms for the purpose of a consultation contract, which
at point of contract award will include performing a site visit to Homer’s Ice Plant to evaluate our options and
provide a list of recommendations for optimizing and/or upgrading our ice plant and cold storage facility.

We provide flake ice and bait storage for the local halibut, sablefish, and salmon fisheries. This ice is delivered
to the Fish Dock by augers. Our refrigeration system was built in 1983 by Seattle Refrigeration & Manufacturing
Inc. and has been maintained in close to original condition. As electricity currently, on average, costs over 25
cents per kWh however, we need to make our plant more efficient. If possible, we wish to retain the ease of
troubleshooting and the robust dependable nature of our current system while taking full advantage of modern
technology. Staff have identified at least 3 different general strategies for reducing our electric bill, but we lack
the ability to adequately evaluate these options.

The City reserves the right to accept or reject any or all proposals, to waive irregularities or informalities in the
proposals and to award a contract to the respondent that best meets the selection criteria and the City’s needs.

A. ICE PLANT DESCRIPTION AND EQUIPMENT

Our plant uses ammonia and is a 100 ton 2 - stage pumped recirculation system with 2 evaporative
condensers with centrifugal fans. We currently run with 7 Vilter reciprocating compressors (Model 440) of
various sizes including 2, 4, 6, & 16 cylinders. These compressors are controlled by a Barber-Colman
Actuator with camshaft and proportional controls. We have 4 North Star 60 ice machines for making ice.
This combination gives us maximum flexibility regarding production and repairs. On rare occasions winter
temperatures can be as low as - 20° F (10° F is common) while summer days might reach into the 80s. We
currently run 9 months per year and use the 3 coldest months for an in-depth maintenance program.

- See Attached Photos : Attachment A

B. GOALS

The primary goal for this evaluation would be to address energy saving solutions to help lower operational
costs. This goal leads to at least 3 basic strategies. Our first possibility is to optimize our current system
with minimal investment. So one specific question we have is how much can we safely gain by simple
operational changes like condenser fan/pump set-points? The second option is to upgrade our system with
new equipment. This option includes, but is not limited to, additional condensing capacity to reduce lift,
Variable Frequency Drives, and computerized controls. Questions raised by this option include initial costs,
life-cycle costs, additional training requirements or the need for specialized technicians, and any other
factor that affects Return on Investment. This option will also address our secondary goals of decreased
plant maintenance and increased longevity. And finally, we are considering the possibility of powering our
plant with Natural Gas. As one Natural Gas option is an industrial sized generator, we need to know the
load our system would place on a generator once modifications are complete. We also need to know if
using a generator would create any issues in regard to system dependability or regulatory compliance. In
all cases, we also are interested in how each option would affect system dependability, durability and our

City of Homer 2019 Ice Plant Upgrade RFP - 2/8/19
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ability to troubleshoot and make repairs while continuing to operate. The city is only interested in off the
shelf proven technology that meets industry standards.

RFP GENERAL REQUIREMENTS

To achieve a uniform review process and obtain the maximum degree of comparability, it is required that
the proposals be organized in the manner specified below. Proposals that do not address the items listed
in this request may be considered incomplete and may be deemed non-responsive by the City.

RFP submission instructions and information are available online at http://www.cityofhomer-ak.gov/rfps,
or at the Office of the City Clerk, 491 E. Pioneer Avenue, Homer, Alaska 99603. All bidders must submit a
City of Homer Plan Holders Registration form to be on the Plan Holders List and to be considered
responsive. Interested firms or individuals should submit the completed proposal using the following
instructions:

One original and two (2) copies of the completed proposal in an opaque envelope marked as follows:

- City of Homer 2019 RFP Ice Plant Upgrade
- Proposal Date
- Bidders Name and Address

The Proposal submittals shall be addressed to:
City of Homer
City Clerk’s Office
491 E. Pioneer Ave.
Homer, Alaska 99603

Proposals shall be received at the Office of the City Clerk no later than 2:00 p.m. Thursday, March 14
2019. The time of receipt will be determined by the City Clerk’s time stamp. Proposals received after that
time shall not be considered. The City Clerk’s Office does not provide envelopes for responsive firms to put
their completed proposals in, nor will the Clerk’s Office Staff write proposer’s information on the envelope
on their behalf.

Please direct RFP submission questions to Melissa Jacobsen, City Clerk, at (907) 235-3130. Please direct
technical questions to Burton Gregory, Ice Plant Manager, at (907) 235-3162 and in writing at
bgregory@ci.homer.ak.us, or to 4311 Freight Dock Road, Homer, AK 99603.

. PROPOSAL FORMAT AND CONTENT

To be considered responsive, each proposal must include the following:
e A written narrative (five page maximum) including:

o Firm or Company, their team experience in refrigeration, electrical and control systems and
their past experience in similar projects

o Estimated Cost of the firm or company’s consultation effort to provide a more detailed
operational plan for the proposed option/options and an estimated start date
availability/timeline for the consultation work should the firm be awarded the contract.

o Alist of three proposed options for Ice Plant Upgrade with brief description (past examples
of similar projects can be used to fulfill this requirement). At least one option should
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include natural gas. Options should be a general overview only and not a detailed plan. An
operational plan encompassing the goals listed in section B will be required at completion
of an awarded contract.

E. EVALUATION CRITERIA AND SELECTION PROCESS:

The City of Homer reserves the right to reject any and all proposals submitted and shall not be liable
for any costs incurred by any proposer in response to this solicitation or for any work done prior to the
issuance of a notice to proceed or signed contract.

A selection committee will evaluate the proposals and make a recommendation to the City Manager.
Evaluators may discuss factual knowledge of, and may investigate proposer’s prior work experience
and performance. This includes information referenced in the proposal, available written evaluations,
and contacted references that were listed or other persons knowledgeable of a proposer's past
performance. Factors such as overall experience relative to the proposed contract, quality of work, cost
control, and the ability to meet schedules may be addressed during the evaluation. Submittals will be
evaluated and scored in accordance with the following criteria:

1. Proposed Consultation Contract Costs to provide 35 points
an operational plan for ice plant upgrade

2. Team/Experience & Knowledge, electrical 35 points
Refrigeration, and control systems

3. Proposed Options 30 points
Maximum Score 100 points

The City of Homer reserves the right to award a contract to the highest ranked firm based solely on
the written proposal or request oral interviews with a “short list” of the highest ranked firms.
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ATTACHMENTA
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\ N4 Office of the City Clerk

“Mff 491 East Pioneer Avenue
G. City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov
C (p) 907-235-3130
I \ (f) 907-235-3143
MEMORANDUM
TO: PORT AND HARBOR ADVISORY COMMISSION
FROM: RACHEL TUSSEY, DEPUTY CITY CLERK
DATE: FEBRUARY 27,2019

SUBJECT: ELECTION OF NEW CHAIR AND VICE CHAIR

Per the commission’s bylaws: “A Chairman and Vice-Chairman shall be selected annually
(February meeting) by the appointive members”, which occurs after the last cycle of
commissioner appointment renewals in February.

RECOMMENDATION

Make a motion to select a new Chair; commissioners can then provide nominations; Chair will
call for a vote.

Make a motion to select a new Vice-Chair; commissioners can then provide nominations; Chair
will call for a vote.
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Port & Harbor Monthly Statistical & Performance Report

For the Month of: February 2019

Moorage Sales 2019 2018 Stall Wait List
Daily Transient 31 30 No. on list at Month's End 2019 2018
Monthly Transient 43 42 20' Stall 35 22
Semi-Annual Transient 0 1 24' Stall 41 39
Annual Transient 7 6 32' Stall 89 64
Annual Reserved 0 0 40' Stall 43 31
50' Stall 23 26
60' Stall T 5
Grid Usage 75' Stall 2 3
1 Unit=1 Grid Tide Use 2019 2018 Total: 240 190
Wood Grid 3
Steel Grid 1 0
Docking & Beach/Barge Use
1 Unit=1or 1/2 Day Use 2019 2018
Services & Incidents 2019 2018 Deep Water Dock 15 13
Vessels Towed 1 0 Pioneer Dock 17 27
Vessels Moved 4 1 Beach Landings 1
Vessels Pumped 0 1 Barge Ramp 13 7
Vessels Sunk 0 0
Vessel Accidents 0 0
Vessel Impounds 0 0 Marine Repair Facility 2019 2018
Equipment Impounds 1 0 Vessels Hauled-Out 1 0
Vehicle Impounds 0 0 Year to Date Total 1 1
Property Damage 0 2
Pollution Incident 1 0
Fires Reported/Assists 0 0 Wharfage (in short tons)
EMT Assists 1 0 In Tons, Converted from Lb./Gal. 2019 2018
Police Assists 1 0 Seafood 370 0
Public Assists 9 11 Cargo/Other 155 351
Thefts Reported 0 0 Fuel 40,095 18,700
Parking Passes 2019 2018 Ice Sales 2019 2018
Long-term Pass 4 6 For the Month of February * *
Monthly Long-term Pass 0 0 *Shut Down for Maintenance
Seasonal Pass 0 0 Year to Date Total 0 0
Difference between
Crane Hours 2019 2018 2018 YTD and 2019 YTD: 0 tons
178.9 88.9

U:Office/Stats-Monthly/February 2019
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Service Period: February 2019

Port & Harbor Water/Sewer Bills

1/15/19 - 2/14/19

Service/
Meter Address - Customer | Water Sewer Total Previous Current | Total Usage
Location Acct.#  MeterID = Charge Charges | Charges | Charges Reading Reading (gal)
810 FISH DOCK ROAD - Fish
Grinder 1.0277.01 84810129 $6.50 $0.00 $0.00 $6.50 424,400 424,400 -
4244 HOMER SPIT RD - SBH *Meter removed, new installed with beginning|
&Ramp 2 1.0290.02 84872363 activity- first read in March 2019
4166X HOMER SPIT RD - SBH
&Ramp 4 1.0345.01 70291488 $13.00 $0.00 $0.00 $13.00 24,991,800 24,991,800 -
4166 HOMER SPIT RD- SBH
Restrooms 1.0346.01 $13.00 $33.00 $56.00 $102.00 363,300 365,800 2,500
4171 FREIGHT DOCKRD -
SBH & Ramp 6 1.0361.01 71145966 $13.00 $0.00 $0.00 $13.00 2,652,900 2,652,900 -
4690C HOMER SPIT RD -
Pioneer Dock 1.0262.01 70315360 $13.00 $0.00 $0.00 $13.00 3,555,900 3,555,900 -
4690A HOMER SPIT RD -
Pioneer Dock 1.0261.01 70315362 $13.00 $14.52 $0.00 $27.52 665,400 666,500 1,100
4666 FREIGHT DOCKRD -
Deep Water Dock 1.0357.01 70564043 $13.00 $73.92 $0.00 $86.92 10,199,800 10,205,400 5,600
4448 HOMER SPIT RD - Steel
Grid 1.0230.01 80394966 $6.50 $0.00 $0.00 $6.50 - - -
795 FISH DOCK ROAD - Fish
Dock/Ice Plant 1.0180.01 70291512 $13.00 $558.36 $22.40 $593.76] 869,095,600 869,137,900 42,300
4147 FREIGHT DOCKRD -
SBH & Ramp 6 Restroom 1.4550.01 70315668 $13.00 $22.44 $38.08 $73.52 213,100 214,800 1,700
4147X FREIGHT DOCK RD -
Ramp 6 Fish Cleaning 1.0457.01 80856895 $6.50 $0.00 $0.00 $6.50 377,500 377,500 -
4001 FREIGHT DOCKRD -
L&L Ramp Restrooms 10.4550.01 70364713 $13.00 $17.16 $29.12 $59.28 204,900 206,200 1,300
4667 HOMER SPITRD L -
Port Maintenance 1.0109.01 70257255 $13.00 $29.04 $49.28 $91.32 49,500 51,700 2,200
4667 HOMER SPIT RD - Bldg
Near Water Tank 1.0100.02 70315820 $6.50 $0.00 $0.00 $0.00 320,400 320,400 -
4667 FREIGHT DOCKRD -
DWD Restroom 1.0495.01 84920900 $13.00 $21.12 $35.84 $69.96 50,600 52,200 1,600
4311 FREIGHT DOCKRD -
Port & Harbor Office 5.1020.01 83912984 $13.00 $19.80 $21.75 $54.55 6,000 7,500 1,500
4000 HOMER SPIT RD -
Ramp 5 Restroom 5.1250.01 86083228 $13.00 $23.76 $26.10 $62.86 325,200 327,000 1,800
4425 FREIGHT DOCKRD -
Sys5&Ramp 8 5.1050.01 86094861 $13.00 $165.00 $0.00 $178.00 1,072,700 1,085,200 12,500
Overall Charges: $1,458.19 Overall Water Usage: 74,100
Water/Sewer Monthly Comparison
CY 2015 to Current
2015 2016 2017 2018 2019

January $2,526.35 183,700 $1,216.22 68,800 $2,142.85 122,300 $1,458.89 83,400 $1,485.10 79,100
February $2,015.14 140,800 $1,891.14 122,500 $1,287.76 59,600 $2,500.97 144,800 $1,458.19 74,100
March $3,339.49 253,700 $2,341.13 162,300 $4,076.62 292,100 $2,271.05 138,300
April $4,997.38 467,700 $3,532.78 256,700 $1,726.84 113,100 $2,766.11 272,300
May $6,982.27 541,900 $9,770.89 709,300 $7,807.49 413,000 $3,951.58 304,600
June $14,116.19| 1,134,100 | $21,628.74| 1,800,700 | $14,594.69 1,282,900 | $16,995.43 1,349,200
July $12,038.01 919,900 | $19,490.97 1,583,400 | $15,450.93| 1,152,500 | $18,540.31 1,391,400
August $15,033.97| 1,197,000 | $22,468.25 2,189,100 [ $12,947.70/ 1,060,600 [ $19,055.83 1,449,800
September $15,661.07| 1,307,300 | $19,710.24| 1,651,300 [ $11,419.68 968,000 | $16,345.46 1,328,800
October $5,445.90 406,300 $8,887.32 708,200 $8,631.96 591,490 $8,965.86 728,200
November $1,917.85 106,100 $2,582.53 167,600 $1,852.34 176,000 $2,967.17 195,100
December $1,284.30 30,100 $1,154.76 44,900 $1,053.70 68,600 $1,294.53 69,100
YTD Total $85,357.92 6,688,600 | $114,674.97| 9,464,800 | $82,992.56| 6,300,190 | $97,113.19 7,455,000 $2,943.29 153,200
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2019 Ice & Crane Report

Date To

Crane Weekly

Crane Month

YTD Crane

Ice Weekly

Ice Month

YTD Ice

1/6/2019

9.3

shut down for maintenance

1/13/2019

21.4

shut down for maintenance

1/20/2019

23.3

shut down for maintenance

1/27/2019

15.1

shut down for maintenance

Jan Total

69.1

69.1

2/3/2019

17.7

shut down for maintenance

2/10/2019

12.3

shut down for maintenance

2/17/2019

10.3

shut down for maintenance

2/24/2019

14.1

shut down for maintenance

Feb Total

54.4

123.5

3/3/2019

13.6

shut down for maintenance

3/10/2019

26.8

0

3/17/2019

15.5

16

3/24/2019

3/31/2019

Mar Total

55.9

179.4

16

16

4/7/2019

4/14/2019

4/21/2019

4/28/2019

Apr Total

179.4

16

5/5/2019

5/12/2019

5/19/2019

5/26/2019

May Total

179.4

16

6/2/2019

6/9/2019

6/16/2019

6/23/2019

6/30/2019

Jun Total

179.4

16

7/7/2019

7/14/2019

7/21/2019

7/28/2019

Jul Total

179.4

16

8/4/2019

8/11/2019

8/18/2019

8/25/2019

9/1/2019

Aug Total

179.4

16

9/8/2019

9/15/2019

9/22/2019

9/29/2019

Sep Total

179.4

16

10/6/2019

10/13/2019

10/20/2019

10/27/2019

Oct Total

179.4

16

11/3/2019

11/10/2019

11/17/2019

11/24/2019

shut down for maintenance

12/1/2019

shut down for maintenance

Nov Total

179.4

16

12/8/2019

shut down for maintenance

12/15/2019

shut down for maintenance

12/22/2019

shut down for maintenance

12/31/2019

shut down for maintenance

Dec Total

179.4

I |

> [
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Pioneer Dock 2019

Date Vessel LOA Times Billed $ Dock Srv Chg
1/9|Kays Pt (Polar Cloud) 328(1930/ Kirby Offshore 1,005.00 52.00
1/10|Kays Pt (Polar Cloud) 328 /0630 Kirby Offshore 1,005.00
1/17|Bob Franco 120(1230/1500 Olympic Tug 506.00 52.00
2/1|Kays Pt (Polar Cloud) 32810745/1615 Kirby Offshore 1,005.00 52.00
2/21|Perseverance 207{1000/1600 Cispri 788.00 52.00
2/27|Kays Pt (Polar Cloud) 32811200/2130 Kirby Offshore 1,005.00 52.00
03/20/19 Year to Date Totals: $5,314.00 $260.00
Ferry Landings 2019
Pioneer Dock Deep Water Dock
January 21 0
February 11 0
March 0
April 0
May 0
June 0
July 0
August 0
September
October
November
December

59




Deep Water Dock 2019

Date Vessel LOA Times Billed S Dock Srv Chg
1/25|Perseverance 207]1115/1630 Cispri 788.00 52.00
03/20/19 Year to Date Totals: $788.00 $52.00
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Pioneer Dock - 2019 Water Usage

Deep Water Dock - 2019 Water Usage

Date |Vessel Beg. Read End Read Gal. Charged Conx Fee Date |Vessel Beg. Read End Read Gal. Charged Conx Fee

1/2 Tustumena 3,536,300 3,549,000 12,700 | $ 492.89 | $ 102.00 | [1/3 Bob Franco 10,197,000 | 10,200,900 3,900 | $ 194.05 | $ 102.00
1/9 Polar Cloud 3,549,010 3,555,900 6,890 | $ 267.40 | $ 102.00 | [1/17 |Bob Franco 10,200,900 | 10,202,600 1,700 | $ 194.05 | $ 102.00
2/1 Polar Cloud 665925 666525 600 | $ 194.05 | $ 102.00 | [1/26 |Bob Franco 10,203,000 | 10,205,500 2,500 | $ 194.05 | $ 102.00
2/14 | Tustumena 3555900 3564170 8,270 | $ 320.96 | $ 102.00 | [2/22 |Bob Franco 10,205,490 | 10,211,360 5870 | $ 227.81 | $ 102.00
Year to Date Totals: 28,460 | S 1,275.30 | $  408.00 | |Year to Date Totals: - S 809.96 | $ 408.00
Notes: | Notes: |

Washing down dock results in missing begin/end reads Washing down dock results in missing begin/end reads

$194.05 Min Charge $194.05 Min Charge

$102.00 CONX $102.00 CONX
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CITY OF HOMER PORT & HARBOR ADVISORY COMMISSION
BYLAWS

ARTICLE | - NAME AND AUTHORIZATION

This organization shall be called the Port and Harbor Advisory Commission, established via Ordinance
73-1, existing by virtue of the provisions of Chapter 2.64 of the Homer Municipal Code, and exercising
the powers and authority and assuming the responsibilities delegated under said Code. The following
bylaws were adopted on March 11, 2019 and shall be in effect and govern the procedures of the Port
and Harbor Advisory Commission.

ARTICLE Il - PURPOSE

Section 1. Actin an advisory capacity to the City Manager and the City Council on the problems and
development of the City port and harbor facilities. Consideration may include the physical facilities,
possible future development and recommendations on land use within the port and harbor areas.

Section 2. Direct recommendations regarding the operation and maintenance of the facilities to the
City Manager via memorandum from the Port and Harbor Advisory Commission.

Section 3. Consider any specific proposal, problem or project as directed by the City Council and any
report or recommendations thereon shall be made directly to the Council, unless otherwise directed by
the Council.

ARTICLE Ill - MEMBERS

Section 1. The Commission shall consist of seven members comprised of at least five (5) members that
reside inside city limits. Members shall be nominated by the Mayor and confirmed by City Council to
serve for three-year terms to expire on February 1* of designated years.

Section 2. One City Council member and one Homer area high school Student Representative may be
appointed by the Mayor, subject to confirmation by the City Council, as consulting, non-voting
members.

Section 3. The Mayor, City Manager, and Port Director/Harbormaster may serve as non-voting,
consulting members of the Commission.

Section 4. A commission appointment is vacated under the following conditions and upon the
declaration of vacancy by the Commission. The Commission shall declare a vacancy when the person
appointed:

e Fails to qualify to take office within 30 days after their appointment;

e Resigns and the resignation is accepted;

e Is physically or mentally unable to perform the duties of their office;

e Misses two (2) consecutive regular meetings unless excused;

e Is convicted of a felony.
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ARTICLE IV - OFFICERS

Section 1. A Chairperson and Vice-Chairperson shall be elected from among the appointed
commissioners at the regular February meeting of the Commission.

Section 2. Officers shall serve a term of one year from the February meeting at which they are elected,
and until their successors are duly elected. Officers may be re-elected in subsequent years.

Section 3. The Chairperson shall preside at all meetings of the Commission, authorize calls for any
special meetings, execute all documents authorized by the Commission, serve as ex officio/voting
member of all committees, and generally perform all duties associated with that office.

Section 4. In the event of the absence, or disability of the Chairperson, the Vice-Chairperson shall
assume and perform the duties of the Chair. If both the Chairperson and Vice-Chairperson are absent,
and a quorum of four members are present, the senior member shall assume and perform the duties
and functions of the Chair.

ARTICLE V - MEETINGS

Section 1. Regular meetings shall be open to the public and held on the fourth Wednesday of the
following months: January, February, March, April, September, October, and December at 5:00 p.m.;
and May, June, July, and August at 6:00 p.m. in the designated location and shall be posted for public
information as required by Homer City Code and Alaska State Statutes.

Section 2. The review of the Strategic Plan and the commission’s policies, rules and regulation shall be
held at the regular meeting in April of each year.

Section 3. June of each year shall be designated as Budget Month; the budget shall be reviewed at
every regular meeting in June to assist the Port Director/Harbormaster in preparation and presentation
of budget requests to City Council.

Section 4. Meeting agenda deadline is at 5:00 p.m. the Wednesday preceding the meeting. Allowances
will be made for holidays.

Section 5. The order of business for the regular meetings shall include, but not be limited to, the
followingitems, which shall be covered in the sequence shown, as far as circumstances permit. Agenda
shall be posted for public information as required by Homer City Code and Alaska State Statutes.

NAME OF BODY DATE OF MEETING
PHYSICAL LOCATION OF MEETING DAY OF WEEK AND TIME OF MEETING
HOMER, ALASKA MEETING ROOM

NOTICE OF MEETING
REGULAR MEETING AGENDA
1. CALL TO ORDER
2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA. (3 MINUTE TIME LIMIT)
4. RECONSIDERATION
5. APPROVAL OF MINUTES or CONSENT AGENDA
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6. VISITORS (Chair set time limit not to exceed 20 minutes) (Public may not comment on the visitor or
the visitor's topic until audience comments.) No action may be taken at this time.

7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS (Chair set time limit not to
exceed 5 minutes.)

8. PUBLIC HEARING (3 MINUTE TIME LIMIT)

9. PLAT CONSIDERATION (Planning Commission only)

10. PENDING BUSINESS or COMMISSION BUSINESS

11. NEW BUSINESS or COMMISSION BUSINESS

12. INFORMATIONAL MATERIALS (NO ACTION MAY BE TAKEN ON THESE MATTERS, THEY MAY BE
DISCUSSED ONLY).

13. COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)

14. COMMENTS OF THE CITY STAFF (not required) (Staff report may be at this time in the agenda.)

15. COMMENTS OF THE COUNCILMEMBER (If one is assigned)

16. COMMENTS OF THE CHAIR (May be combined with COMMENTS OF THE COMMISSION/BOARD since
the Chair is a member of the Commission/Board.)

17. COMMENTS OF THE COMMISSION

18. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR _______ note any worksessions,
special meetings, committee meetings etc. All meetings scheduled to be held in the Homer City Hall
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. (Sometimes the meeting is
scheduled for the Conference Room)

Contact info for the department constructing the agenda. Example: City Clerk's Office,
clerk@ci.homer.ak.us, 235-3130.

Section 6. Per Resolution of the City Council (Resolution 06-115(A)), Public Testimony shall normally
be limited to three minutes per person. Exceptions may be provided for at the Chair’s discretion or by
a majority vote of the board members in attendance.

Section 7. Special meetings and Worksessions may be called by the Port Director/Harbormaster, Chair,
or a majority of the Commission. Worksessions do not require a quorum, however, no action may be
taken at a worksession; items on the agenda are for discussion only. Notice of such meetings shall be
posted in the same manner as that for regular meetings.

Section 8. A quorum for the transaction of business at any meeting shall consist of four members. For
purposes of determining the existence of a quorum, honorary members shall not be counted.

Section 9. Four affirmative votes are required to approve any action before the Commission and shall
constitute the meaning of “majority vote”. The Chairperson may vote upon, and may move or second
a proposal before the Commission.

Section 10. Recorded minutes shall be made available by the City Clerk’s Office to the Commission prior
to the next meeting and a record of all voting will be included in the minutes of each meeting. Minutes
shall be available to the public as required by Homer City Code and Alaska State Statutes.

Section 11. The Commission shall abide by existing Alaska State Law, Borough Code of Ordinance,
where applicable, and Homer City Code, as well as Robert's Rules of Order, current edition, in so far as
this treatise is consistent with Homer City Code.
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ARTICLE VI - COMMITTEES

Section 1. Committees of one or more members for such specific purposes as the business of the
Commission will only become active upon approval of Council. A memorandum and resolution will go
before Council outlining the reason, tasks assigned and termination date. Committees shall be
considered to be discharged upon completion of the purpose for which it was appointed, and after its
final report is made to and approved by the Commission.

Section 2. All committees shall make a progress report to the Commission at each of its meetings.
ARTICLE VIl - BYLAW AMENDMENTS

Section 1. The Bylaws may be amended at any meeting of the Commission by a majority plus one of
the members, provided that notice of said proposed amendment is given to each member in writing.
The proposed amendment shall be introduced at one meeting and action shall be taken at the next
Commission meeting.

Section 2. Any rule or resolution of the Commission, whether contained in these Bylaws or otherwise,
may be suspended temporarily in connection with business at hand; and such suspension to be valid;
may be taken only at a meeting at which at least four of the members of the Commission shall be
present, and two-thirds of those present shall so approve.

ARTICLE VIIl - TELECONFERENCING

Section 1. Teleconference meetings:

a. The preferred procedure for a Commission meeting is that all members be physically present
at the designated time and location for the meeting. However, physical presence may be
waived and a member may participate in a meeting by Teleconference. This allowance is
limited to two (2) meetings per year.

There must be a quorum of members physically present in addition to the telephonic member.

c. A Commissioner participating by teleconference shall be deemed to be present at the meeting
for all purposes.

d. Inthe event the Chair participates telephonically, the Vice-Chair shall run the meeting.

Section 2. Teleconference procedures:

a. A Commissioner who cannot be physically present for a regularly scheduled meeting shall
notify the Clerk at least five days prior to the scheduled meeting time of their intent to appear
telephonically.

b. The Clerk shall notify the other Commissioners of the Commissioner’s intent to appear by
teleconference three days prior to the scheduled meeting time.

c. The means used to facilitate a teleconference meeting must enable each Commissioner
appearing telephonically to clearly hear, and be heard by, all other Commissioners, and
members of the public. The Clerk shall note in the attendance record all Commissioners
appearing telephonically.
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2019 HOMER CITY COUNCIL MEETINGS
ADVISORY COMMISSION/ BOARD ATTENDANCE

Commissions are invited to report to the City Council at the Council’s regular meetings under Item 8 -
Announcements/Presentations/Borough Report/Commission Reports. This is the Commission’s
opportunity to give Council a brief update on their work. Generally the Commissioner who will be
reporting will attend one of the two meetings for the month they are scheduled to attend.

The 2019 meeting dates for City Council is as follows:

January 14,28 Zimmerman
February 11,25 Donich
March 11, 26* Stockburger
April 8,22 Hartley

May 13, 28* Hartley
June 10, 24 Carroll

July 22** Ulmer
August 12, 26 Stockburger
September 9, 23 Donich
October 14, 28 Zeiset
November 25** Ulmer
December 9, 16**** Zimmerman

City Council’s Regular Committee of the Whole Meeting at 5:00 pm to no later than 5:50 pm prior to every Regular Meeting
which are held the second and fourth Monday of each month at 6:00 pm.

*Tuesday meeting due to Memorial Day/Seward’s Day.

** There will be no first regular meeting in July or November.

***Council traditional reschedules regular meetings that fall on holidays or high school graduation days, for the following
Tuesday.

****Council traditionally cancels the last regular meeting in December and holds the first regular meeting and one to two
special meetings as needed. Generally the second special meeting the third week of December will not be held.
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