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33HOMER SPIT COMPREHENSIVE PLAN

This final section provides specific objectives 
and strategies for meeting the vision and goals 
outlined in Chapter 3. The table is intended as 
an implementation tool over the next 20 years 
and/or the life of the plan. Key partners who 
are needed to help with implementation are 
listed, including the City of Homer, landowners 
and developers, state and federal agencies, 
non-profits, and local economic enterprises 
including the Chamber of Commerce. 
Cooperation and a “win-win” approach to 
implementation will be vital to the successful 
outcome of this planning effort.

4. Implementation “An important issue is 
actually implementing a plan. 

I remember being at Land's End in the 
1980s at a community brainstorming. 
There were ideas galore, wall posters 
full, and actually some consensus to 

“plan” and do. Unfortunately all these 
folks, including myself all went back 

to jobs and lives and without planning, 
“Coney Island” emerged.”

~ Workshop participants
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From: Martin Weiser <mweiser@crsalaska.com>  
Sent: Friday, February 22, 2019 3:26 PM 
To: Rachel Friedlander <rfriedlander@ci.homer.ak.us> 
Cc: Erica Hollis <ehollis@ci.homer.ak.us> 
Subject: RE: Questions regarding CRS application 
 
Sorry for the confusion, it is confirmed that the proper term for the activities we plan to perform in 
Homer would be,  “fish buying station.”  If you could amend the application to read as such I would 
appreciate it. 
 
As far as #2 goes, I will have to research that.  It was my understanding from Paul Dale that the package I 
was submitting to you had all the necessary prior approvals.  I will let you know if that is something we 
have and we failed to submit it or if we are going to have to scramble to meet the necessary 
requirement. 
 
Marty 
 
From: Rachel Friedlander <rfriedlander@ci.homer.ak.us>  
Sent: Friday, February 22, 2019 12:48 PM 
To: Martin Weiser <mweiser@crsalaska.com> 
Cc: Erica Hollis <ehollis@ci.homer.ak.us> 
Subject: Questions regarding CRS application 
 
Hi Martin, 
 
A few questions came up while reviewing the application submitted by CRS in 2018, namely: 
 

1) On the first page under “type of business to be placed on the property”, you list “seafood 
manufacturing” but then on the second page under “Development Plan” you list “seafood 
processing.” I’ve also heard that CRS intends to use the facility/City property for “fish buying” – 
could you clarify the intended use? 
 

2) On #5 “Health Requirements,” you noted “attached prior approval” but I don’t seem to have 
those documents on my end – could you please resubmit those?  

 
Thank you for your prompt response, 
Rachel  
 

 
Rachel Friedlander  
Executive Assistant to City Manager Katie Koester 
City of Homer 
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Details

Show Former

ENTITY DETAILS

Name(s)

Entity Type: Business Corporation

Entity #: 57866D

Status: Good Standing

AK Formed Date: 3/7/1996

Duration/Expiration: Perpetual

Home State: ALASKA

Next Biennial Report Due: 1/2/2020   

Entity Mailing Address: 1118 E. 5TH AVE., ANCHORAGE, AK 99501

Entity Physical Address: 1118 E. 5TH AVE., ANCHORAGE, AK 99501

Registered Agent

Agent Name: Scott Blake

Registered Mailing Address: 1118 E. 5TH AVE., ANCHORAGE, AK 99501

Registered Physical Address: 1118 E. 5TH AVE., ANCHORAGE, AK 99501

Officials

Filed Documents

Type Name

Legal Name COPPER RIVER SEAFOODS, INC.

AK Entity # Name Titles Owned

James Stavis Shareholder 6.30

Norman Stavis Director, Shareholder 6.30

Rich Monroe Secretary, Treasurer

Rodger May Director, Shareholder 33.20

Scott Blake Director, President, Shareholder 54.20

Date Filed Type Filing Certificate

3/07/1996 Creation Filing Click to View
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Date Filed Type Filing Certificate

12/04/1997 Biennial Report Click to View

1/03/2000 Biennial Report Click to View

10/10/2002 Biennial Report Click to View

1/22/2004 Amendment Click to View

7/01/2004 Agent Change Click to View

7/01/2004 Biennial Report Click to View

1/13/2006 Biennial Report Click to View

1/20/2009 Biennial Report Click to View

12/22/2009 Biennial Report Click to View

1/02/2012 Biennial Report Click to View

1/20/2012 Certificate of Compliance Click to View

3/28/2012 Certificate of Compliance Click to View

3/29/2012 Certificate of Compliance Click to View

3/30/2012 Amendment Click to View Click to View

3/29/2013 Certificate of Compliance Click to View

4/24/2013 Certificate of Compliance Click to View

11/14/2013 Agent Change Click to View

3/03/2014 Biennial Report Click to View

3/24/2015 Change of Officials Click to View

12/30/2015 Biennial Report Click to View

5/02/2016 Certificate of Compliance Click to View

3/20/2018 Biennial Report Click to View
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Moorage Sales 2019 2018 Stall Wait List
Daily Transient 10 41 No. on list at Month's End 2019 2018
Monthly Transient 47 48 20' Stall 24 15
Semi-Annual Transient 0 1 24' Stall 36 34
Annual Transient 5 8 32' Stall 87 60
Annual Reserved 0 1 40' Stall 43 30

50' Stall 23 26
60' Stall 7 5

Grid Usage 75' Stall 2 3
1 Unit = 1 Grid Tide Use 2019 2018 Total: 222 173

Wood Grid 1 3
Steel Grid 1 0

Docking & Beach/Barge Use
1 Unit = 1 or 1/2 Day Use 2019 2018

Services & Incidents 2019 2018 Deep Water Dock 1 11
Vessels Towed 1 1 Pioneer Dock 31 28
Vessels Moved 0 2 Beach Landings 0 0
Vessels Pumped 0 2 Barge Ramp 7 3
Vessels Sunk 0 0
Vessel Accidents 1 0
Vessel Impounds 0 0 Marine Repair Facility 2019 2018
Equipment Impounds 0 0 Vessels Hauled-Out 0 1
Vehicle Impounds 0 0 Year to Date Total 0 1
Property Damage 0 0
Pollution Incident 3 0
Fires Reported/Assists 0 0 Wharfage (in short tons)
EMT Assists 2 0 In Tons, Converted from Lb./Gal. 2019 2018
Police Assists 0 4 Seafood 0 0
Public Assists 6 18 Cargo/Other 806 119
Thefts Reported 0 2 Fuel 7,379 16,160

Parking Passes 2019 2018 Ice Sales 2019 2018
Long-term Pass 19 7 For the Month of January * *
Monthly Long-term Pass 0 1 * closed for season
Seasonal Pass 0 0 Year to Date Total 0 0

Difference between
Crane Hours 2019 2018 2018 YTD and 2019 YTD:

69.1 58

U:Office/Stats-Monthly/January 2019

0

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  January 2019
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Acct. # Meter ID 

Service/ 
Customer 

Charge
Water 

Charges
Sewer 

Charges
Total 

Charges
Previous 
Reading

Current 
Reading

Total Usage 
(gal)

1.0277.01 84810129 $6.50 $0.00 $0.00 $6.50 424,400            424,400            -                      

1.0290.02 84872363

1.0345.01 70291488 $13.00 $0.00 $0.00 $13.00 24,991,800      24,991,800      -                      

1.0346.01 38424734 $13.00 $23.76 $40.32 $77.08 361,500            363,300            1,800                 

1.0361.01 71145966 $13.00 $0.00 $0.00 $13.00 2,652,900         2,652,900         -                      

1.0262.01 70315360 $13.00 $258.72 $0.00 $271.72 3,536,300         3,555,900         19,600               

1.0261.01 70315362 $13.00 $42.24 $0.00 $55.24 662,200            665,400            3,200                 

1.0357.01 70564043 $13.00 $88.44 $0.00 $101.44 10,193,100      10,199,800      6,700                 

1.0230.01 80394966 $6.50 $0.00 $0.00 $6.50 -                      -                      -                      

1.0180.01 70291512 $13.00 $215.16 $17.92 $246.08 869,079,300    869,095,600    16,300               

1.4550.01 70315668 $13.00 $23.76 $40.32 $77.08 211,300            213,100            1,800                 

1.0457.01 80856895 $6.50 $0.00 $0.00 $6.50 377,500            377,500            -                      

10.4550.01 70364713 $13.00 $9.24 $15.68 $37.92 204,200            204,900            700                     

1.0109.01 70257255 $13.00 $23.76 $40.32 $77.08 47,700               49,500               1,800                 

1.0100.02 70315820 $6.50 $0.00 $0.00 $6.50 320,400            320,400            -                      

1.0495.01 84920900 $13.00 $17.16 $29.12 $59.28 49,300               50,600               1,300                 

5.1020.01 83912984 $13.00 $26.40 $29.00 $68.40 4,000                 6,000                 2,000                 

5.1250.01 86083228 $13.00 $18.48 $20.30 $51.78 323,800            325,200            1,400                 

5.1050.01 86094861 $13.00 $297.00 $0.00 $310.00 1,050,200         1,072,700         22,500               

Overall Charges: Overall Water Usage: 79,100             

Water/Sewer Monthly Comparison
CY 2015 to Current

2015 2016 2017
January $2,526.35 183,700          $1,216.22 68,800            $2,142.85 122,300          $1,458.89 83,400                  $1,485.10 79,100                  
February $2,015.14 140,800          $1,891.14 122,500          $1,287.76 59,600            $2,500.97 144,800               
March $3,339.49 253,700          $2,341.13 162,300          $4,076.62 292,100          $2,271.05 138,300               
April $4,997.38 467,700          $3,532.78 256,700          $1,726.84 113,100          $2,766.11 272,300               
May $6,982.27 541,900          $9,770.89 709,300          $7,807.49 413,000          $3,951.58 304,600               
June $14,116.19 1,134,100      $21,628.74 1,800,700      $14,594.69 1,282,900      $16,995.43 1,349,200            
July $12,038.01 919,900          $19,490.97 1,583,400      $15,450.93 1,152,500      $18,540.31 1,391,400            
August $15,033.97 1,197,000      $22,468.25 2,189,100      $12,947.70 1,060,600      $19,055.83 1,449,800            
September $15,661.07 1,307,300      $19,710.24 1,651,300      $11,419.68 968,000          $16,345.46 1,328,800            
October $5,445.90 406,300          $8,887.32 708,200          $8,631.96 591,490          $8,965.86 728,200               
November $1,917.85 106,100          $2,582.53 167,600          $1,852.34 176,000          $2,967.17 195,100               
December $1,284.30 30,100            $1,154.76 44,900            $1,053.70 68,600            $1,294.53 69,100                  

YTD Total $85,357.92 6,688,600      $114,674.97 9,464,800      $82,992.56 6,300,190      $97,113.19 7,455,000            $1,485.10 79,100                  

Port & Harbor Water/Sewer Bills

Meter Address - 
Location

810 FISH DOCK ROAD - Fish 
Grinder
4244 HOMER SPIT RD - SBH 
& Ramp 2

*Meter removed, new installed with 
beginning activity- first read in Jan 2019

4667 HOMER SPIT RD L - Port 
Maintenance
4667 HOMER SPIT RD - Bldg 
Near Water Tank

Service Period : January, 2019 Meter Reading Period: 12/11/18-1/14/19

4166 HOMER SPIT RD-  SBH 
Restrooms

4166X HOMER SPIT RD - SBH 
& Ramp 4

4171 FREIGHT DOCK RD - 
SBH & Ramp 6

4667 FREIGHT DOCK RD - 
DWD Restroom
4311 FREIGHT DOCK RD - 
Port & Harbor Office
4000 HOMER SPIT RD -   
Ramp 5 Restroom

2019

4425 FREIGHT DOCK RD - Sys 
5 & Ramp 8

2018

$1,485.10

4690C HOMER SPIT RD - 
Pioneer Dock
4690A HOMER SPIT RD - 
Pioneer Dock
4666 FREIGHT DOCK RD - 
Deep Water Dock
4448 HOMER SPIT RD - Steel 
Grid
795 FISH DOCK ROAD - Fish 
Dock/Ice Plant
4147 FREIGHT DOCK RD - 
SBH & Ramp 6 Restroom
4147X FREIGHT DOCK RD - 
Ramp 6 Fish Cleaning
4001 FREIGHT DOCK RD - 
L&L Ramp Restrooms
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Date To Crane Weekly Crane Month YTD Crane Ice Weekly Ice Month YTD Ice
1/6/2019 9.3  shut down for maintenance

1/13/2019 21.4  shut down for maintenance
1/20/2019 23.3  shut down for maintenance
1/27/2019 15.1 shut down for maintenance

Jan Total 69.1 69.1 0 0
2/3/2019 17.7  shut down for maintenance

2/10/2019 12.3 shut down for maintenance
2/17/2019 10.3 shut down for maintenance
2/24/2019 shut down for maintenance

Feb Total 40.3 109.4 0 0
3/3/2019 shut down for maintenance

3/10/2019 shut down for maintenance
3/17/2019 0
3/24/2019
3/31/2019
Mar Total 0 109.4 0 0
4/7/2019

4/14/2019
4/21/2019
4/28/2019

Apr Total 0 109.4 0 0
5/5/2019

5/12/2019
5/19/2019
5/26/2019
May Total 0 109.4 0 0
6/2/2019
6/9/2019

6/16/2019
6/23/2019
6/30/2019

Jun Total 0 109.4 0 0
7/7/2019

7/14/2019
7/21/2019
7/28/2019

Jul Total 0 109.4 0 0
8/4/2019

8/11/2019
8/18/2019
8/25/2019

9/1/2019
Aug Total 0 109.4 0 0
9/8/2019

9/15/2019
9/22/2019
9/29/2019

Sep Total 0 109.4 0 0
10/6/2019

10/13/2019
10/20/2019
10/27/2019

Oct Total 0 109.4 0 0
11/3/2019

11/10/2019
11/17/2019
11/24/2019 shut down for maintenance

12/1/2019 shut down for maintenance
Nov Total 0 109.4 0 0

12/8/2019 shut down for maintenance
12/15/2019 shut down for maintenance
12/22/2019 shut down for maintenance
12/31/2019 shut down for maintenance

Dec Total 0 109.4

2019 Ice & Crane Report
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/25 Perseverance 207 1115/1630 Cispri 788.00 52.00

02/21/19 Year to Date Totals: $788.00 $52.00

Deep Water Dock 2019
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/9 Kays Pt (Polar Cloud) 328 1930/ Kirby Offshore 1,005.00 52.00

1/10 Kays Pt (Polar Cloud) 328          /0630 Kirby Offshore 1,005.00
1/17 Bob Franco 120 1230/1500 Olympic Tug 506.00 52.00

02/21/19 Year to Date Totals: $2,516.00 $104.00

Pioneer Dock
January 21
February
March
April
May
June
July
August
September
October
November
December  

0
0

0
0

Pioneer Dock 2019

0

Ferry Landings 2019
Deep Water Dock

0
0
0
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Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee
1/2 Tustumena 3,536,300     3,549,000     12,700    492.89$       102.00$       1/3 Bob Franco 10,197,000   10,200,900   3,900      194.05$        102.00$       
1/9 Polar Cloud 3,549,010     3,555,900     6,890      267.40$       102.00$       1/17 Bob Franco 10,200,900   10,202,600   1,700      194.05$        102.00$       

-   1/26 Bob Franco 10,203,000   10,205,500   2,500      194.05$        102.00$       
-   -   

-   
-   -   

Year to Date Totals: 19,590    760.29$      204.00$       Year to Date Totals: - 582.15$     306.00$       
Notes: Notes:
Washing down dock results in missing begin/end reads Washing down dock results in missing begin/end reads
$194.05 Min Charge $194.05 Min Charge
$102.00 CONX $102.00 CONX

Pioneer Dock - 2019 Water Usage Deep Water Dock - 2019 Water Usage
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