
 

  

Agenda 

City Council Special Meeting 

Tuesday, November 12, 2024 at 3:30 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 

text 
Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 922 2201 3235   Password: 411958 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, 3:30 P.M. 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 

Council’s Operating Manual, pg. 6) 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

NEW BUSINESS 

a. Memorandum CC-24-228 from City Clerk re: Selection and Appointment of Councilmember to 

Fill Vacancy 

b. Swearing In of Newly Appointed Councilmember 

COMMENTS OF THE AUDIENCE 

ADJOURNMENT NO LATER THAN 4:50 P.M. 

Next Regular Meeting is Monday, November 25, 2024 at 6:00 p.m. Committee of the Whole at 5:00 

p.m. A Joint Worksession with the Economic Development Advisory Commission is scheduled for 

Monday, November 18, 2024 at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles 

Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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MEMORANDUM 

CC-24-228 

 
Selection and Appointment of a Councilmember to Fill Vacancy 

 

Item Type: Action Memorandum 

Prepared For: Mayor Lord and City Council 

Date: October 30, 2024 

From: Renee Krause, MMC, City Clerk 

 

Purpose 

A City Council vacancy was created with the election of Rachel Lord as Mayor. Pursuant to Homer City Code 

2.08.050(a) the Council has 30 days to fill the vacancy. An application period ran from October 28th to November 

1st and following persons have applied for the vacant Council seat: 

 Jonathan Young 

 Bradley Parsons 

 Brandy McGee 

 Janette Keiser 

 
Next Steps 

 
At the November 12th Special Meeting, Applicants will be invited to introduce themselves and make a brief 

presentation (10 minutes). Councilmembers may prepare one question which they will ask each applicant. 
Councilmembers are to submit their questions to the City Clerk by 12:00 p.m. on Tuesday, November 12, 2024.  

After the interviews are complete, the Mayor will call for a round of "Exploratory Round Robin" discussion. If 

the Council agrees, then no one will make a motion until every Council member has had the opportunity to 

share their thoughts. After everyone has had an opportunity to speak, discussion may continue and the floor 
will be open to nominations by motion. The Council may agree to another round of Exploratory Round Robin.  
 

At all times, the discussion will remain germane to the information provided from the applicants on their 
applications and in the interviews. Nomination of an applicant for appointment will be made by the motion “I 

move to appoint____ to serve until the next regular election certification." 

 
Four affirmative votes are required for passage of the motion. If the motion fails, new motions will be necessary 
until four affirmative votes are received. 

 
The person appointed will be sworn in immediately. 
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Backup Memorandum 
City Council  
October 30, 2024 

CC-24-228 

 
Homer City Code 2.08.050 (c) should be interpreted to coincide with subsection (b) to conform to AS 29.20.180 
and four votes are required to appoint a Councilmember to fill the vacancy.  

Recommendation: Select one person to fill the vacant Council seat.   

Attachments: 

Jonathan Young Applicant Information 
Bradley Parsons Applicant Information 
Brandy McGee Applicant Information 
Janette Keiser Applicant Information 
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City of Homer Council   
491 East Pioneer Avenue   
Homer, Alaska 99603   
  
Dear Mayor and City Council Members,   
  
I would like to begin by thanking each of you for setting a high standard as civic-minded leaders 
in our community. Your dedication has inspired me to apply for the open city council seat, as I 
hope to bring my own skills and commitment to serve Homer. 
  
Through my role on the Economic Development Advisory Commission, I've gained insight into 
some of the critical issues facing Homer today. This past year, we’ve discussed the future of the 
port and harbor, debated the role of cruise ships, tourism and researched business licensing. 
Additionally, I've closely followed other pressing issues, from short-term rental regulations and 
bed taxes to setting a balanced mill rate that benefits our community without imposing 
unnecessary financial burdens. I am particularly passionate about the comprehensive plan, as it 
will guide Homer’s progress for the next decade. These issues- and many more- are areas I am 
eager to engage with as a council member.  
  
Most of my professional experience has been in healthcare administration, where I wore many 
hats: human resources, finance, revenue forecasting, compliance, marketing, IT, and business 
management. I often describe myself as a “Swiss Army knife”—someone whose purpose is to 
solve problems, whether for staff, patients, or systems. My work required me to identify core 
issues, understand underlying causes, devise solutions, and implement change. I believe this 
skill set is valuable in a council role, where data-driven decision-making and problem-solving 
are essential. 
  
Currently, I volunteer on the Economic Development Committee and also assist Fireweed 
Academy through fundraising and supporting its vision for a unified campus. These roles have 
deepened my understanding of local civic engagement. I’ve enjoyed participating in City Council 
and Kenai Peninsula Assembly meetings. I can confidently say I’ve been “bitten by the civic duty 
bug” and am eager to contribute. 
  
Seven years ago, my family and I moved to Homer, initially planning to stay just a few years. 
However, Homer quickly became home—a place where we felt embraced by kind neighbors, a 
safe environment for our children, and the remarkable beauty of Kachemak Bay. Homer is 
special, and it’s am grateful to live, work, and raise a family here. My love for Homer fuels my 
desire to serve. I’m not one to simply air frustrations on social media. Instead, I am committed 
to preserving what makes Homer unique while fostering thoughtful growth. I want to support 
Homer as a community that allows for economic growth, strengthens healthcare resources, and 
remains a wonderful place for education. 
  
In closing, I recognize that I may lack extensive experience in municipal government. However, I 
am a person who looks at data, listens to others, and votes with thoughtful consideration. I 
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approach issues with an open mind, ready to hear arguments and make decisions based on 
what is best for the people of Homer. I am honored to be considered for this role and am eager 
to contribute to our city’s future. 
  
Thank you for your consideration. 
  
Respectfully,   
  
Jonathon Young 
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Applicant Information for 

City Council Vacancy 

Office of the City Clerk 

491 East Pioneer Avenue 

Homer, Alaska 99603 

Phone: (907) 235-3130 

Fax: (907) 235-3143 

clerk@cityofhomer-ak.gov 

The information provided on this form will provide the basic information to the Mayor and City Council regarding
your appointment application. It is considered public and will be included in the City Council meeting packet for the
meeting in which the interview{s) will take place. 

Return all required forms and Letter of Intent (to be provided on a separate sheet of paper, preferably typed) 

to the City Clerk's Office, in original form, no later than Tuesday, August 29, 2024 at 4:30 p.m. 

Applicant Information 

Full Name�� �\J:-?L

Physical Address Where you Claim Residency:....::cq�zll!e.>5..J.<'c"'-'L---'=5=h:.....!!..1<_.\e""�q,.....�(1"------------­

Mailing Address: £'.D- £pt,.. 3�

City: \.k®,f State: .Ak Zip: q qf.fJD3 

Phone Number{s): C/D7-- 3qq-J./w(oz_ 

Email: -Y}(� L\\ol9'2-&28NAl l, (.iMI', 

Are you a City Resident? �es □ No If yes, how long have you been a City resident? / ;J 'f4.C5 
How long have you been a resident of the South Peninsula Area? -"-.L..-�,.,,,.___,_ _________ _ 

Political & Government Experience 
Elected and/or appointed positions held and the dates of service - List no more than three 

1. 

2. 

3. 

Business & Professional Experience 
List no more than three 

1. 

2. 

3. 

Organizational Memberships 
List no more than three 

1. 

2. 

3.
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OATH OF OFFICE 

 

I, _______________________, having been duly elected to the Office of 

Councilmember for the City of Homer, Alaska, for a term of office to expire October 

2025, in compliance with Title 29 of the Alaska Statutes, and Homer City Code do hereby 

solemnly affirm to defend and support the Constitution of the United States, the 

Constitution of the State of Alaska, and the Ordinances of the City of Homer, and do 

pledge to honestly, faithfully, and impartially perform all duties of the office which I am 

about to enter, according to law, and therein do equal right and justice to all, so help 

me God. 

 In Witness Whereof, I hereunto set my hand this 12th day of November, 2024. 

 
 
 
             

 
 
 
 
Attest: 
 
       
RENEE KRAUSE, MMC, CITY CLERK 
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